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SECTION  1 


INTRODUCTION 


SECTION  1 
INTRODUCTION 


This  Is  Part  II  of  Che  three  part  Operations  Guide  for  Civilian 
Manpower  Costing.  Part  I,  Administration ,  provides  general  information 
regarding  the  use  of  the  guide,  background  information  regarding  the 
PPBES  and  supporting  systems,  and  useful  reference  material.  Part  III, 
Reports,  contains  examples  of  reports  used  in  the  civilian  manpower 
costing  process  and  for  which  DACA-OMP  has  proponency. 

This  Part  II  provides  detailed  instructions  for  accomplishing  each 
of  the  major  actions  required  of  DACA-OMP  in  the  civilian  manpower  cost¬ 
ing  process.  Actions  are  organized  into  sections  according  to  the  PPBES 
cycle  in  which  the  action  takes  place  (Sections  2-4) .  Actions  which  do 
not  take  place  in  any  particular  cycle  (non-cyclic  actions)  are  con¬ 
tained  in  Section  5.  Section  6  contains  Instructions  for  completing  the 
various  exhibits  for  the  OSD  and  President's  budgets. 

Major  paragraphs  within  each  section  describe  the  specific  actions. 
Each  major  paragraph  contains  an  overview  of  the  action  followed  by 
step-by-step  procedures  to  accomplish  the  action.  Explanatory  figures 
are  placed  at  the  end  of  each  major  paragraph  and  are  referred  to  in  the 
text.  The  first  figure  is  always  a  flow  chart  of  the  entire  action.  Ex¬ 
tracts  of  these  flow  charts  showing  the  step(s)  being  discussed  are  con¬ 
tained  within  the  text  of  the  paragraph  for  ease  of  reference. 
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SECTION  2 


PROGRAM  CYCLE  ACTIONS 
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2.1.1  General 


The  POM  identifies  the  manpower  and  total  obligational  authority 
needed  over  the  next  5-year  period  to  build  and  maintain  the  desired 
force  and  provide  and  operate  its  sustaining  base.  It  is  prepared  by 
the  ARSTAF  and  compiled  by  the  DPAE.  It  formally  transmits  to  OSD  the 
DA  proposal  for  resource  allocations.  A  related  action  concurrently  up¬ 
dates  the  FYDP  (see  paragraph  5.5). 

Soon  after  the  first  of  the  year,  work  gets  under  way  to  construct 
the  next  POM.  In  mid-January  the  MACOMs  submit  their  program  require¬ 
ments  for  review.  About  the  same  time,  the  staff  adjusts  the  baseline 
program  reflected  in  the  President’s  budget.  It  also  reviews  and  up¬ 
dates  earlier  estimates,  reprices  existing  programs  and  consolidates 
programs  into  work-manageable  proportions.  ARSTAF  functional  proponents 
merge  new  initiatives  with  updated  existing  programs  and  establish  over¬ 
all  program  priorities. 

In  late  March  and  early  April  the  P/SP  directors  present  their  pro¬ 
gram  to  the  Army  leadership.  When  approved  by  the  CSA  and  SA  the  POM  is 
submitted  to  OSD  in  mid-May. 

During  POM  development  DACA-OMP  updates  civilian  manpower  cost  and 
pricing  data.  This  is  accomplished  through  a  series  of  DPRs  submitted 
to  USAMSSA  for  the  update  of  FORDIMS-P/BS  and  structured  responses  to 
PBC  taskers. 


The  entire  process  is  shown  in  the  flow  chart,  Figure  2.1.1. 
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2.1.2  Establishing  the  Baseline  for  POM  Development 


Step  1  DACA-OMP  must  first  update  FORDIMS-P/BS  to  establish  the  new 

baseline  for  the  POM.  This  is 
accomplished  through  a  series 
of  DPRs  to  USAMSSA  calling  for 
the  recosting  of  the  existing 
data  base  and  approval  of  ac¬ 
tions  since  the  previous  Pres¬ 
ident’s  budget  position.  These 
activities  are  explained  in 
detail  in  the  applicable  sec¬ 
tions  in  this  Part  II  as 
follows : 


USAMSSA 

site 

■r  J 

Step  la  Recosting  of  Manpower  Based  on  Prior  Year  Actuals.  Detailed 
procedures  for  documenting  prior  year  actual  cost  data  and 
recosting  of  manpower  based  on  prior  year  actual  costs  are 
found  in  paragraphs  4.3  and  4.4  respectively. 


Step  lb  Recosting  of  Manpower  Based  on  Pay  Adjustments.  Detailed 
procedures  for  recosting  manpower  based  on  pay  adjustments 
are  found  in  paragraph  5.2. 


Step  lc  Processing  Live  Approval  for  Miscellaneous  and  Out-of-Cycle 
Transactions .  Detailed  procedures  for  updating  FORDIMS-P/BS 
based  on  00C  approved  changes  are  found  in  paragraph  5.8. 

Step  Id  Processing  Live  Approval  of  POM  Actions.  Detailed  procedures 


for  updating  FORDIMS-P/BS  based  on  approval  of  ACTNOs  are 
found  in  paragraph  5.6. 


yy 


Step  2  The  processing  of  the  above  DPRs  constitutes  the  update  of 
FORDIMS-P/BS.  This  establishes  the  baseline  for  the  develop¬ 
ment  of  the  POM  (to  include  update  of  PBS),  issuance  of  the 
PBG  and  development  of  budget  exhibits.  Detailed  procedures 
for  development  of  PBG  are  found  in  paragraph  5.1.  Detailed 
procedures  for  development  of  budget  exhibits  are  found  in 
Section  6. 


2.1.3  Base  File/ POM  File  Updates 


Step  3  In  early  December  of  each  year  DACS-PBC  initiates  a  series  of 
memoranda  regarding  POM  development.  The  initial  memo  (Fig¬ 
ure  2.1.2)  gives  the  overall  plan  and  general  guidance  for 
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POM  development.  It  also  pro¬ 
vides  a  milestone  chart  for  key 
POM  actions.  The  initial  memo 
is  followed  by  a  series  of 
follow-on  memos  focusing  on 
specific  POM  development  ac¬ 
tions.  These  are  explained  in 
the  sub-steps  below.  It  is  es¬ 
sential  that  these  PBC  memos  be 
carefully  reviewed  as  received 
and  that  the  target  dates  be 
meticulously  met. 


Step  3a  Rolling  and  Splitting  PDIPs .  The  combining  of  resources  from 
two  or  more  PDIPs  into  a  single  PDIP  (rolling)  or  dividing  of 
resources  of  one  PDIP  into  two  or  more  PDIPs  (splitting)  is 
the  Army's  technique  of  providing  effective  management  and 
review  over  programs.  During  the  POM  cycle  ARSTAF  proponents 
review  their  PDIPs  funded  in  the  President's  budget  and  re¬ 
commend  adjustments  to  create  a  more  rational  PDIP  structure 
(detailed  instructions  are  in  Figure  2.1.3). 


Step  3b 


ARSTAF  Developed  PDIPs .  ARSTAF  PDIPs  (initiatives)  are  devel¬ 
oped  to  fill  critical  program  gaps  or  used  to  combine  simi¬ 
lar  issues  found  in  various  MACOM  PARR  PDIPs.  Detailed 
instructions  are  in  Figure  2.1.4. 


Repricing  PDIPs.  Repricing  pertains  to  changes  in  resources 

applicable  to  PDIPs  which  are 

DACAOMP  USAMSSA 

(  already  funded  at  some  level  in 

|  the  existing  program.  These 

i  changes  may  be  due  to  pay  in- 

|  creases ,  foreign  currency 

i 

i  fluctuations,  adjustments  in 

i  end  strengths,  etc.  Sample  de- 

i 

[  tailed  instructions  are  in  Fig- 

i  ure  2.1.5  and  a  sample  of  DACA- 

'  !  OMP  input  is  in  Figure  2.1.6. 


2.1.4  Approval  of  Proposals 


Step  4  After  proposals  in  Steps  la,  lb,  and/or  lc  above  have  been 
prepared  and  coordinated  they  are  forwarded  to  DPAE  not  later 
than  the  date  specified  in  the  PbC  memo.  Within  DPAE  they 
are  processed  and  app^oved/disapproved  by  either  the  PAED 
0-6  working  group  or  approved/prioritized  by  the  functional 
area  prioritization  panel. 

2.1.5  Updating  the  Base  File  (BF) 


Step  5 


After  approval  and/or  prioritization  of  proposals  by  the  DPAE 
0-6  working  group/functional  area  prioritization  panel,  DACA- 
J  onT\  •  OMP  submits  a  DPR  (Figure 

*  2.1.7)  to  USAMSSA  requesting 

,  generation  of  a  P/BS-GE/ABREMS 

I  Interface  Report  (Figure 

j  i  t —  i  2.1.8).  This  report  shows  man- 

> — — {c&Lo)  !  power  cost  PDIP  changes  by 
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ACTNO  at  the  PE  level  of  detail.  From  the  report  DACA-OMP 
manually  prepares  C-2  Coding  Sheets  (Figure  2.1.9)  by  aggre¬ 
gating  the  totals  for  each  PDIP  by  OPAGY.  The  coded  C-2 
Coding  Sheets  along  with  manually  prepared  coordination 
sheets  (Figure  2.1.10)  are  sent  to  DACS-DPD  for  Base  File 
update . 

Step  6  Hard  copies  of  the  P/BS-GE/ABREMS  reports  are  sent  to  the 
P/ SP  directors  for  updating  their  PBS  detail  files. 

2.1.6  Development  of  the  POM 


Civilian  personnel  cost  and  manpower  data  are  contained  in 

the  Extended  Planning  Annex 

OACA-OMP  USAMSSA 

j  J  |  (EPA)  of  the  POM.  Responsibil- 

Xj  i  ity  for  development  of  the  EPA 

j  j  rests  with  DPAE.  DPAE  uses  the 

j  j  data  in  the  updated  Base  File, 

|  v  _  /  PBS  Detail  File  and  FORDIMS- 

j  iVSsir')  P/BS  to  prepare  the  POM 

i  A  submission. 
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ACTION:  Development  of  the  POM 


Step  1 


Step  1  a 


Step  1  b 


Step  1  c 


Step  1  d 


Step  2 


Step  3 


f  PDJP  N 
IROLLS/ SPLITS, 


ROLL/SPLIT 

PROPOSALS 


ACTION:  Development  of  the  POM 
(Continued) 


DEPARTMENT  OP  THE  ARMY 

•rrict  o’  t«t  cmii*  e'  ev*»r 

WA|MINIT#M  0  C  101 10 


5  Dtenbtr  1983 


MEMOKAFUUM  FO*  MEMBERS  OF  THE  nOCWf  AKE  BUDCET  COMMITTEE 
SUBJECT:  POM  Development  FT  88-90 


1.  Reference!: 

a.  Any  Guidance,  Volume  II,  dated  18  September  1983. 

b.  The  Frograa  Development  Increment  Package  (PDXP):  A  procedure! 
manual,  chapter  8  and  Appendla  B,  1981. 

c.  PBC  Heme  83-338,  Subject  PDIP  Coordination  Sheet  Update,  dated  8 
October  1983. 

2.  The  purpoaea  of  thla  memo  are  to: 

a.  Provide  a  ml leat one /timeline  for  POM  development. 

b.  Fulfill  the  AC  VOL  II  'due  out'  on  procedure!  for  Data  Baae  Update! 
(Kolia  and  Spllta  and  Beprlclng). 

3.  Schedule:  Kocloaure  1  leya  out  the  ml lea tonai  for  POM  development.  Hote 
that  thla  mlleatone  achedule  Include!  a  algnlflcant  acceleration  of  the 
notional  achedule  deacrlbed  In  Section  1I-H  of  Army  Guidance,  Toltac  11.  The 
update  of  the  data  heee  la,  of  courae,  dependent  upon  the  receipt  and  final 
imaolutlon  of  the  Laat  PSD.  The  proceed  break!  Into  four  phaees: 

a.  Phaee  1,  Poaturlng  -  From  mow  until  the  Preaidant 'a  Budget  eukmlealon 
me  mill  proceaa  PARR  Input,  clean  up  the  data  heee  and  collect  plana  for 
rolling  and  epllttlng  of  PDlPe. 

b.  Phaee  2,  Priori  tlaatlon/Saae  File  Update  -  Between  the  Prmaldent'e 
Budget  Submit  and  the  point  where  the  prlorltlaatlon  panela  hand  off  their 
work  to  ODCSOPS  on  8  March  1988  (a  change  to  the  prevloualy  announced 
achedule),  two  actlvltlea  nuat  be  completed:  (1)  a  data  beat  clean-up  of  the 
Preaidant 'a  Budget  file  (baae  file  development),  and  (2)  the  prlorltlaatlon  of 
the  prograau 
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Figure  2.1.2.  PBC  Memo  83-409 
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SCBJICT:  POM  Doaol 


it  n  b*>*o 


c.  FWm  J,  Prog ran  lnlw/twngl  -  TV*  prog  ran  wt  11  than  h*  presented 
to  th*  leadership  l or  approval  failaulng  tht  review  and  ad)u*tnant  ky  t ha 
Pro  |  ru  Sudgat  Cfltta*  a  ad  th*  SCLCOH,  a  ad  finally , 

d.  Phase  d,  POM  Writing. 

*.  Bata  has*  update*  ac  car  slang  eh  fa  path  a  ad  a  r*  daacrikod  kale*. 

a.  Baa*  Plica:  Dfdalta  of  koa*  filaa  occur  primarily  during  fkau  2 
(para  3k  akava).  They  edjust  th*  Praaidaat'a  Budget  pragraa  far  ua*  la 
kulldlag  th*  PT  IMC  POM.  Thar*  ar*  a*  a*v  inlttativaa  Introduced  In  kaaa 
filaa. 


(1)  Baa*  Pll*  0  (VO)  “  Praaidaot'a  Budget  PTOP  (Balanced  ky  PB1P  aac apt 

far  OMA) .  Thla  1*  a  apodal  run  ta  glaa  th*  functional  panel*  a  pmlininary 
PBS  data  kaa*  atartlng  paint. 

(2)  Sana  Pile  1  (VI)  -  President'*  Budget  PBC  Pnaltian  (Balanced  ky 
POXP.  Pragma  Claaaat  (PC) ,  and  Cammed). 

(3)  Baa*  Pll*  2  (V2)  -  PT  IS  dropped.  PT  BO  added  (esteaalen  ef  PT  gt); 
ON*  1  aflat  lea  tocaaputad. 

(*)  Baa*  Pile  3  (V3)  -  ’fan  ana*  Kalla  and  Split*  (including  functional 
P01P* ) . 

(S)  Baa*  Pll*  d  (1P4)  -  Bepricing;  Amy  Material  Plan  (AMP)  and 
Nademltatioa  Beaeurcaa  In/o  root  Ion  Syatea  (MKIS)  update. 

k.  POM  Pll**:  POM  Pll*  update*  occur  in  Pheea  3  (para  3c  aha**).  Mew 
initiative*  am  incarporatad  during  thia  phaaa. 

(1)  POM  Plla  1  (PP1)  -  B*  suit  a  of  Pune  i  tonal  Panel*'  prlarltiaatian. 

(2)  POM  Plla  2  (PP2)  -  Waul t a  of  th*  PBC  functional  l*«l*w. 

(3)  POM  Pll*  3  ( PP3 )  -  SI  LOOM  decision*. 

(4)  POM  LOCK  »  CSA/SA  Approved  Bk-B©  p  mg  ran  -  heal  a  far  POM  writing 

3.  Ralls  and  Splits. 


a.  Rolling  of  two  ar  nor*  POIPa  together  into  a  eingl*  POIP  ar  apllttlnt 
a  alngl*  PDIF  into  oam  than  an*  POXP  ia  undertaken  during  hna*  fil*  update* 
far  two  maaana: 
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Figure  2.1.2  (Cont.). 
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Mcs-nc 

SCRJtCT:  NR  Revel 


•fMii  nr  a*-«o 

(1)  T*  rtHC U|i  t  ha  A ray  '  •  prograe  1st o  ■  m r»  c ohe  rent  (•  n  (or  i»»i» 
by  th*  functional  area  priori 1 1  aat toa  panala,  sad 

(2)  Ta  laprove  Rata  haaa  eenagamaot  by  reducing  th*  sum  her  of  PDIP*. 

h.  Functional  ataff  agencies  auat  rev  1 *V  t  h*  NlFa  for  which  t  hey  ara 

responsible  and  rat o— a n<  changes  ta  tRa  FfilF  aiructart  t Rat  ul  1 1  lafratt  t Ra 

eenagement  of  laaaaa. 

c.  Flana  for  all  Ralls  and  Split*  util  ha  submitted  aa  13  January.  R 
aaoarata  aaao  will  aRRroaa  format*  aaR  specific  tlmallna*.  tape  ut  lor  of 
approved  Roll*  and  Split*  will  uaa  baa  File  2  a*  a  haaallaa,  with  raaulta 
a  hour  la  Saaa  FI  la  1. 

R.  1W«  *a)or  loll*  aaR  Spllta  actlvltlo*  curraatlr  underway  (weapons 

eystao  FD1F  restructure  aaR  tRa  ammunition  raallgnmaat)  will  ha  aRRraaaad  la 

oaparat#  ca  rraapooRaoca . 

1 .  Rap  rl  c  1  OR 

a.  A  rav  Nalarlel  Flaa  ( AMF )  Ravlaw  -  TRa  RI)A  progrsa  will  ha  adjusted 
(within  Fra*ldant'*  budget  FTCF  control*),  a*  approved  try  CO  ravlaw,  tc 
reflect  now  price  aaR  esecutabllity  laf  o  tmat  Ion.  All  change*  are  subject  to 
audit  and  auat  ha  aiaaaa  rl  tad  during  functional  rav  l  aw 

h.  The  weapon  system  PDIF  mat  rue  t  u  re  will  caua*  a  nuahar  of  FDIFs  to 
algrat*  to  other  panel*  haalda*  Equipping.  In  the  past  the  HRIS  scrub  has 
resulted  in  increased  resource  regul  lament*.  Sine*  the  Nils  1*  a  repricing 
adjustment  to  the  President ‘a  RuRgat ,  aa?  aarly  distribution  of  resource 
guidance  to  th*  functional  paaalt  will  h*  skewed  |f  the  infualea  af  MIS  Is 
accepted  unchanged.  R  procedure  will  ha  Rave  loped  anJ  staffed  far  reel  owl  ag 
the  reeulta  of  the  HR1S  scrub  hafora  tRaaa  raaulta  ara  aatarad  ta  (1) 
determine  whether  the  lacraas*  will  ha  accepted,  and  (2)  ******  the  fwnctloaal 
area  Input*.  This  procedure  will  probably  laclude  a  ravlaw  by  the  PRC. 

c.  Other  repricing  -  FACS  will  chair  a  repricing  subcommittee  ta  review 
the  repricing  proposals  from  all  other  sources  and  Rrttmlat  their 
disposition.  Th*  reeulta  will  h*  reported  out  ta  th*  PRC  membership  at  large. 

7.  PACO  points  of  contact  have  been  assigned  a*  shewn  below.  Questions  af  a 

specific  nature  should  be  addressed  to  them. 

a.  Overall  POM  devalopswot  scheduling  aad  data  has*  update  -  LTC  Tie 

Plaids,  I7SS20,  3C73R 

b.  Priori  t  last  lam  -  VTC  Imp  last  -  *7  iff  12.  K7Jg. 

c.  PACE  POC*  for  ARSTaF  agencies  during  pragma  procsaslng  (all  la  Ra 
K'lt'  -  These  personnel  will  provide  a  single  petal  at  ceatact  ta  each  staff 
agency  far  the  processing  af  data  calls,  C-2  sheets,  etc  : 
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Figure  2.1.2  (Cont.).  P»C  Memo  83-409 
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DACS-PBC 

S11JI CT  :  POM  DtnlopMK  ft  Sk-*0 


Staff  Agency 

DCSPEB.  Secretariat 
DCS LOG 
DC  SO  PS 

DCS.  OCAS.  Special  Staff 
OCt.  CO*.  TSC .  DM 
DCSBDA 
ACS! 

•  DPAE ,  TIC.  TAG.  Chaplain*.  JAC 
d.  functional  I* view*  -  LTC 
a.  POM  Production  -  LTC  Bop 


PAt  POC  (tala) 

NAJ  Bank  Runt  ( 75507) 

M*.  Cocllla  Solomon  (75 SO 2 ) 
LTC  Boy  Boat  (50777) 

Mr.  Baa  Jana*  (75502) 

LTC  Dal*  Naan*  (75507) 

LTC  Da  a*  Pea  re  a  (7RkJl) 

LTC  Jo*  Oder  (  50727) 


Laaar  Murphy  (X7SA31). 
Boat  (X72B22) . 


B.  The  particular*  of  data  kaaa  proeeaalng  and  management  an  atlll  being 
developed,  and  apaclflc  Iratructlona  will  ha  publlahad  later.  Comment*  on  the 
content*  of  thle  aaao  ahould  he  returned  to  LTC  Tla  field*  ( X 7 9 5 2 0 ) _ 

1  Enc'.  DAVID  K .  PEARCE 

LTC.  CS 

Eaecutlve  for  Programing,  PBC 


A 
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memobardum  rot  moEts  or  tie  pbociam  axd  iijdcet  committee 

SUBJECT:  lolling  a *6  Splitting  PDIPs  (POM  Development  -  las*  PUt  3] 


1.  Reference  P>C  Him  13-409,  Subject  :  POM  Development  PY  86-90,  dated  3 
Deceaber  1913. 

2.  Tbit  anonMia  conveys  the  laatructlona  for  rolling  and  apllttlng  POIPa. 
The  o bjac tlvea  of  rolla  and  splits  ara: 

a.  To  repackage  Che  Arwy's  prograe  (Prealdent'a  Budget  data  file)  Into  a 
aore  coherent  fata  for  reeleu  by  tha  functional  araa  prioritisation  panela. 

b.  To  lap rm  data  feaae  aanageaant  by  reducing  the  auaber  of  POIPa. 

3.  MSI*!  proponent  a  will  review  their  POIPa  funded  In  the  Prealdent'a  Budget 
and  recoOBend  adjustments  to  create  a  aore  rational  PDIP  structure. 

a.  Bolling  la  coablnlng  resources  (In  whole  or  In  part)  f row  two  or  aore 
POIPa  Into  a  single  PDIP. 

b.  Spl  1  ting  la  dividing  the  resources  of  one  PDIP  Into  two  or  aore  POIPa. 

c.  The  ael  of  resource  adjustments  In  each  roll  and  split  proposal  auat 
ha  aero. 

4.  The  format  for  proposals  la  at  Enclosure  1.  Seaple  proposals  are  at 
Enclosure  2.  Only  one  proposal  for  a  roll/apllt  will  be  reflected  on  each 
page.  Where  partial  rolls/spllts  are  Indicated,  an  antry  In  the  reaarks 
coluar.  will  reflect  the  type  of  resources  proposed.  Dictionary  pages  for  each 
PDIP  involved  (as  of  the  OSD/OMi  Budget  Subalt  position)  and  s  PDIP  Master  for 
any  aew/rolled  PDIP  will  be  euhaltted  with  proposals.  Proposals  will  be 
coordinated  with: 

a.  The  PDIP  POC  of  oacb  PDIP  affected. 

b.  The  PAZ  PDIP  POC  of  each  PDIP  affected. 

e.  Each  functional  ares  prioritisation  proponent  ( APS  TAJ  POC,  see  Enel  3) 
to  which  an  affected  PDIP  l_s  now  assigned  or  wl  1 1  be  assign ed. 

d.  Each  DCSOPS  Plans  sod  Integration  Division  functional  ares 

priori  tits  t  Inn  POC  (DAHO-ZP  POC,  set  Enel  3)  to  which  an  sffoctod  PDIP  l_s  now 

ooetgnod  or  will  be  assigned. 


Figure  2.1.3.  PBC  Heao  83-439  (Rolling  and  Splitting  PDIPb) 


DACS-PBC 

tUtJtCTi  Balling  and  Splitting  PD  IPs  (POM  Development  -  Sana  711a  3) 

J.  In  moat  canan,  PDIF*  resulting  f ros  those  adjustments  should  rntsln  tbs 
PD  IP  number  of: 

a.  Thn  wjor  resource  contributor  to  thn  rolled  moult;  or 

b.  The  PDIF  which  boot  esptures  the  Intent  of  the  roll.  For  example,  If 
you  roll  dolloro  for  perlpheml  equlpnent  of  the  PATRIOT  spates  fros  an  KRIS 
PDIF  Into  the  PAT1I0T  PDIF,  FPAD,  the  PDIF  nun her  should  resale  FPAD.  Where 
no  existing  PDIF  adequately  or  properly  describes  the  moults  of  rell/spllts, 
the  ARSTAP  agency  will  affix  a  new  AX5TAF  PDIF  nun  her  l.e.  DCSOPS,  SS6A; 
DCSLOC.  4R6A,  etc. 

i.  The  mqulreseat  for  rolls  and  splits  proposals  extends  to  previously 
approved  adjustments  also;  specifically : 

a.  Weapon  Systeo  Restructure  -  rolling  and  splitting  of  SAR/MRIS  systess 
ns  directed  by  CD/SES  coaslttee  (POC  -  MAJ  John  Donna 11 on,  3C738,  X76047). 

b.  Ammunition  Raallgnnent  -  aggregation  of  annunltlon  assets  and 
reasslgnnent  to  the  Sustain  functional  area  (POC  -  HAJ  Rill  Ervin,  3C747, 
159680). 

7.  All  actions  misting  to  rolllng/apltttlng  of  FDXPs,  to  Include  newly 
created  functional  FDXPs,  will  be  done  with  one  change  to  the  data  bene.  Bose 
File  2  will  be  used  as  the  baseline  for  preparation  of  C-2  sheets,  with 
results  reflected  In  Base  File  3.  Key  milestones  for  POM  development  are  In 
the  reference;  specific  dates  for  Base  Pile  3  update  am  as  follows: 

COB  13  Jan  BA  ARSTAP  proponents  for  rolling  and  splitting  (Enel  1  and  2) 

FDXPs  will  submit  their  coordinated  proposals  (plana)  to 
FAED,  ATTN:  LTC  Tim  Fields,  Room  3C73B,  K79320. 

BIT  1  Feb  BA  FAED  reviews  proposals  and  notifies  the  ARSTAP  of  approved 

rolllng/spllttlng  actions. 

B  Peb  BA  Use  File  2  published. 

BUT  1200  hm,  ARSTAP  submits  fully  coordinated  FDIP  masters  (for  newly 

B  Peb  BA  created  FDXPs)  end  C-2  sheets  for  approved  rolls  end 

splits  to  FAED,  ATTN:  LTC  Tim  Plaids,  Boon  3C73B, 

Z79520.  Data  entries  on  C-2  sheets  will  be  booed  on  data 
published  In  Use  File  2. 

10  Fab  BA  Use  File  3  published. 
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Figure  2.1.3  (Cent.).  FBC  Memo  83-439  (Rolling  and  Splitting  PDIPs) 
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DEPARTMENT  OF  THE  ARMY 

©wet  o'  TMt  CMiir  o'  srarr 
washinotom  d  c  10310 


24  January  1984 


MEMORANDUM  FOR  MEMBERS  OF  THE  FROCRAM  AND  RUDCET  COMMITTEE 
SUBJECT :  ARSTAF  Developed  PDIPs 


1.  Reference  FBC  Meao  83-409,  dated  5  Dec  83,  Subject:  POM  Development  FY 
86-90. 

2.  ARSTAF  PDIP*  are  developed  to  fill  critical  program  (apt  Identified  from 
auch  aoureet  at  known  alttlon  def lclenclet ,  POM  assessment  letters,  results  of 
the  Commander's  Conference,  PARR  Special  Displays,  and  other  known 
requirements.  ARSTAF  PDIPs  say  also  be  used  to  combine  similar  issues  found 
lo  various  PAPJt  FDIPs. 

3.  ARoTAF  FDIPs  will  be  subaltted  directly  to  functional  area  panels  for 
prioritization  NUT  17  February  1984.  ARSTAF  PDIP  POCs  will  use  the  hardcopy 
PDIP  forms  2-1R  and  2-6R  (Enclosures  1  and  2)  at  described  on  pa(e  Ill-A-G-3 
of  Arey  Guidance,  Voluae  II,  dated  14  September  1983.  Prior  to  submission  to 
the  functional  area  panels,  ARSTAF  PDIPs  aust  be  fully  coordinated  with  the 
functional  area  proponent,  DAMO-ZP  and  PA*E  (Enclosure  3). 

4.  If  the  ARSTAF  PDIP  Includes  any  portion  of  a  PARR  PDIP,  or  a  MACOM  Special 
Display,  the  ARSTAF  proponent  aust  coaplete  the  PARR  PDIP  Audit  Trail  form 
(Enclosure  4)  showing  what  portions  of  the  PARR  PDIPs  or  Special  Displays  are 
included  in  the  ARSTAF  PDIP.  The  audit  trail  and  the  ARSTAF  PDIP  will  be 
provided  to  the  appropriate  functional  panel  for  their  use  during  the 
functional  review. 

5.  ARSTAF  PDIPs  will  be  entered  In  the  data  base  only  after  being  prioritized 
In  the  funded  level  by  the  functional  area  panels  (POM  File  1).  Instruction 
for  that  update  will  be  published  separately.  The  attached  PARR  PDIP  audit 
trail  will  be  aswnded  as  required  and  subaltted  with  the  C-2  sheets  when  the 
data  base  update  la  accomplished. 

6.  Questions  concerning  ARSTAF  PDIPs  should  be  addressed  to  Ms  Becky  Schmidt, 
Rooa  3C738,  Z72292. 

FOR  THE  CHAIRMEN  OF  THE  PROCRAM  AND  RUDCET  COMMITTEE: 


A  Enel  DAVID  X.  PEARCE 

LTC,  CS 

Eaecutive  for  Programing,  PBC 


Figure  2.1.4.  PBC  Memo  84-5  (ARSTAF  Developed  PDIPs) 


rr  16-90  HOC  RAM  BEVtLOMrjiT  IHCXMKT  FACXACI 

ItAiMt!  7ACZ 


,'SHOlT  TITLZl 


na  #> 


PTC  I 


RisoiKCg  »u>^axTt  nr  >6  nr  87  nr  §e  nr  89  nr  90 

TOA(JOOO)  *  ....  ~ 

AC  U 
DSAX  U 
AJWC  U 

cxv  xs 

harrative  ptscmmom 


lUTTOVAlt/AJlAlTSTSr 


uruTiossy.i?  to  othct  ppifsi 


xruTjossHiy  to  cutdaxch 

(eoatlnut  ro  6ACS-DPP  for*  2 -IX  it  r*qulr«4) 


0MCIKAT1NC  ACENCTl 


roe  »0Ri 

CC^-AS-p 

■  smuj  ‘ 

Faxd 

CCA 

KAKEl 

omcr  ITKBOLl 

AUTOVOHl 

PaCS-BFB  FORM  2 
9«vl»«d  AUt  83  ( 

-XX  (Tact) 

?at« _ •( _ 

Enel  1 

Figure  2.1.4  (Cont.).  PBC  Memo  84-5  ( ARSTAF  Developed  PDIPs) 
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Figure  2.1.4  (Cont.).  PBC  Memo  84-5  ( ARSTAF  Developed  PDIPs) 


parr  pdip  audit  nuii. 


ARSTAF  PDIP  #: 

TITLE ; 

FUNCTIONAL  AREA: 

STAFF  PROPONENT: 

RESOURCE  SUMMARY:  FY  86  rY  87  FY  88  FY  SS  FY  9C 

ARSTAF  PDIP:  TOA(SOOO) 

HIL 

CIV 


PARR  PDIP  *  or  Special  TITLE: 

Display  #  (If  applicable) 

TOA  (SOOO) 

MIL 

CIV 

Narrative : 


PARR  PDIP  I  or  Special  TITLE: 

Dlaplay  I  (If  applicable)  _ 

TOA  ($000) 

MIL 

CIV 

Narrative : 


PARR  PDIP  i  or  Special  TITLE: 

Display  t  (If  applicable)  _ 

TOA  ($000) 

MIL 

CIV 

Narrative: 


PARR  PDIP  t  or  Special  TITLE: 

Dlaplay  $  (if  applicable)  _ 

TOA  ($000) 

MIL 

CIV 

Narrative: 


*  (If  total  PARR  PDIP  resourcea  are  not  tncluded  lo  thla  ARSTAF  PDIP,  provide 
a  brief  explanation  of  what  part  of  the  PARR  PDIP  la  resourced). 
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MZMOtANBCH  POR  KLKMLIS  Of  TWZ  nOGMJM  AMD  BUDGZ7  COMtlTTU 
SUBJECT:  Procedures  for  Repricing  TDlh  a  ad  DH«lli|  I*m  Pile  4 


1.  References: 

a.  Army  Culdance,  Volume  II,  dated  14  Beptember  19*5. 

b.  PIC  Heao  85-409,  dated  5  December  1985,  Subject:  POM  Development 
PT  8A-90. 

c.  FtC  Memo  *4-57,  dated  17  January  1984,  Subject;  POC’a  tor  POM 

Development 

2.  TMa  —an  revlaea  guidance  on  PD1P  repricing,  excluded  froa  conelderatlon 
are  AMP.  KRIS  and  HARD1S  repricing.  Beprlclng  addreaaee  only  PDIPa  which  are 
already  funded  at  aoate  level  In  the  enletlng  prograa.  Since  functional  panela 
are  able  to  adjuat  resource  levels  la  existing  PDIPs  it  is  expected  that  most 
repricing  proposals  will  be  referred  directly  to  the  functional  panels. 

3.  Repricing  actions  will  be  subject  to  approval  by  aa  0-4  working  group 
chaired  by  PAED.  DAM0-ZP  will  be  a  wen bar  of  this  working  group.  Beprlclng 
actions  will  be  euasurlted  In  the  PBC  aeao  distributing  Base  Pile  *  (o/a 

17  Peb  84).  The  results  of  baseflle  repricing  action  should  be  addressed  by 
priori  citation  psnmlB  during  the  functional  Reviews  (9-14  Mar  84). 

4.  All  repricing  proposals  (HA COM  and  ARSTAT)  will  be  ausaarlaed  by  each 
ARSTAT  PDIP  proponent  using  the  foraet  shown  In  the  example  at  Enclosure  1. 

HA COM  proposals  for  which  an  ARSTAT  agency  la  the  proponent  and  each  of  that 
agency's  own  repricing  proposals  are  to  bn  reflected  In  the  suamsry.  ARSTAT 
proposals  for  reprlcli^  cannot  expand  the  acope  of  the  existing  PDIP  (l.a.. 

Its  Intent,  the  na*nltude  of  what  It  la  accomplishing  or  when  It  trill  be 
accomplished).  Where  the  scope  has  been  changed,  those  proposals  will  be 
referred  to  the  appropriate  functional  prioritisation  panel  to  be  Incorporated 
Into  their  prioritisation  process  I AW  ref  la.  Beprlclng  In  the  sense  of  this 
nemo  keys  on  correction  of  errors  not  properly  the  purview  of  the  functional 
panels  (l.e.  inflation,  MPA  adjustments  nr  repricing  proposals  submitted  In 
the  PAJtRa). 


Figure  2.1.5.  PBC  Memo  84-55  (Repricing  PDIPs) 
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«.  mCOW  MM  loprlclat  Proposals.  AltSTAP  PDIP  POC*  or*  responsible  for 
walldating  HAOQH  repricing  ri^vnu  contained  Is  tho  PA8JU.  A  Hot  of  KAOOH 
loprlclat  Proposal*  1*  at  Enclosure  2.  Tb*  ARSTA I  PDXP  POC  suet  analyte  tho 
propoaol*  to  oaouro  that  tho  requests  ar*  1*  compliance  with  tho  Instruction* 
la  Chi*  paragraph.  All  MACON  repricing  propoaals  auat  ho  approval  by  tho  PAAt 
working  group  prior  to  lass  PH*  4  update  (14  P*k  |4). 

b.  AjtSTAf  laprlclng  Proposal*.  Thoao  request*  auat  bo  submitted  to  PAAt 
and  th*  appropriate  panel  oe  DaCS-DPD  Fora  2-11  (Taat)  (Foraat  at  tncloaur*  3) 
for  validation  and  approval.  Tho  data  oatrloa  far  th*  'currant  resources' 
reflected  oe  tho  Fora  2-BB  will  bo  those  shown  la  lane  File  2  to  be  published 
on  4  February  1914.  Change*  to  tho  lea*  File  between  IF2  and  IF3  will  be 
taro-sun  (roll*  and  epllta).  Any  PDIP  rolled  or  apllt  between  BF2  and  BF3  and 
recooaended  for  roprlclag  will  be  handled  on  a  esse- by-case  basis. 

c.  Suanary  of  HACOH  roprlclag  proposal*  and  Alt  ST  A/  rsprlclng  proposals 

( LAW  4a  and  *b)  will  be  auboltted  to  PAAt  NLT  081200  February  1984.  This  date 
oust  bo  eet  so  that  approved  rsprlclng*  can  be  published  early  on  13  Fob  84  to 
coordinate  C-2  shoet  preparation. 

d.  One*  repricing  proposals  ar*  approved  by  th*  FAt  working  group,  tho 
ARSTaF  PDIP  POC  oust  submit  a  fully  coordinated  C-2  shoot  to  PAE  NLT  141200 
February  1984.  In  tha  cat*  of  an  approval  HACOH  repricing  proposal  a  copy  of 
tho  repricing  request  contain*!  In  th*  PARB  should  ba  attached  to  tha  C-2  to 
facilitate  th*  coordination  process.  (Any  changes  to  th*  HACOH  repricing 
requests  should  ba  annotated  oa  tha  hard  copy  dictionary  paga). 

5.  PAE  POC  for  roprlclag  laauea  la  Hr.  8111  Craar,  DACS-DPD ,  Boon  3C738, 

172922. 

rot  THE  CHAIRMEN  OF  THE  HOOKAH  AMD  tUDCtT  COMMITTEE: 


3  Enel 


IMF1V  lb. 

LTC,  CS 


Eaocutlv*  for  Progrontng,  P8C 


►.V.  v 


"TV' 


Figure  2.1.5  (Cone.).  PBC  Memo  84-55  (Repricing  PDIPe) 
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Figure  2.1.5  (Cont.).  PBC  Memo  84-55  (Repricing  PDIPa) 
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Figure  2.1.5  (Cont.).  PBC  Meno  84-55  (Repricing  PDIPe) 


Figure  2.1.5  (Cont.).  PBC  Memo  84-55  (Repricing  PDlPe) 


JACI-DPD  row  J-«I  (Teat) 

13  irrrlovi  vttilm  in  iVitUti) 

Enel  3 


r»»*  »t 


Figure  2.1.5  (Cont.),  PBC  Memo  84-55  (Repricing  PDIPs) 
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COVE*  SWEET 


OFFICE  SYMBOL  DACA-OMP  DATE  10  Feb  84 

CONTROL  NUMBER 

Repricing  PDIPs 

(  )  COORD I NAT I OS /APPROVAL  OF  ACTIOS 

(  )MICROFICHE  ONLY 

KEYWORDS  (First  vord  from  OCA  keyword  list; 

maximum  32  letters  each  key  word) 

1  2. 

3 . 

MEMORANDUM  FOR  RECORD  (Describe  briefly  the  origin  of  action,  background, 
discussion,  end  recommended  action). 


Attached  is  request  for  additional  TO.'  to  support  civilian  pay  raise  costs 
and  foreign  currency  requirements. 


(continue  on  reverse  side! 


COORDI NATIONS  (Additional  on  reverse  side) 


OFFICE 

NAME 

PHONE 

date 

LTC  Louis 

INITIALS 

DATE 

INITIALS 

DATE  INITIALS  :  DATE 

DIV-  Ct — S 

: AXO  XO  :  ! 

DIR- 

:C0A  DCOA  : 

ACTION  OFFICER  (Name,  trade ..  Dhone .  signature  FICHE  NUMBER 

%  Mr*-  J**n  s-  'o%tTtmbbynw>4/  ; 

DISPATCH  DATE 

OCA  FORM  9,  12  Feb  B2 


EGRADED  WHEN 

SEPARATED  FROM  CLASSIFIED  DOCUMENT 


Figure  2.1.6.  PDIP  Repricing  Proposals 
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>■  fi  ^«iii 


Disposition  form 


wm  o»  mm  *o mi.  a*  is  »•*  e 


•IWMCI  F  F»IU  tTHIOi 
BACA-0 MP 


Eeprlclng  PBIPs 


BAC5-BPB 


BACA-OM 


Mrs.  Rogers/tot/77669 


1.  References: 

a.  PBC  Memo  M-JJ,  Subject:  Procedures  for  Repricing  PBIPs  and  updating  base  file  4. 

b.  Any  Culdance.  Voluae  II,  dated  14  September  1983. 

2.  Per  reference  la,  the  attached  PBIPs  are  forwarded  for  consideration  for  repricing. 
These  PBIPs  meet  the  criteria  for  repricing  per  reference  lb  and  are  categorized  as  ‘must 
fund*  to  the  Army. 

3.  These  PBIPs  should  be  favorably  considered  by  the  coaalttee  that  reviews  the  repricing 
of  PBIPs. 


FOR  THE  COMPTROLLER  OP  THE  ARMY: 


9  Ends 


Brigadrfen  General,  CS 
Blreclae'of  Operation 
and  Maintenance,  Army 


2496 


FtVTMl  Como* *  WILL  M  UMD 


Figure  2.1.6  (Cont,).  PDIP  Repricing  Proposals 
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Figure  2.1.6  (Cont.).  PDIP  Repricing  Proposals 


FT  86-90  FROCRAM  DEVILOrrTVT  XNCRMJfT  FaCEAGZ 
OLD  TSU  CHANCE  SHUT 


SHORT  XI  TLX  I  Civilian  Pay  Rais*  Deltas 


RESOURCE  SL-Vy-ARYi 

TOA  ($000) 
Duoga  AC  ES 
Requested  VSAR  ES 
ARN'C  tS 
CIV  ES 


Currant 


TOA  (lull  a  on ) 

AC  ES 


Kteoureas  USAS  ES 
AR.NC  ES 
CXV  ES 

JWJUTTVE  DESCRIPTION! 


FT  85 

28,940 


EDI?  It  PAY4 


DTSi  14  F,b  84 

FT  86 

FT  37 

FT  88 

•  FT  89  FT  90. 

28,940 

29,704 

32,484 

31,571  31,121 

6.263 

6.321 

6,304 

6.283  6,283 

FV  1984  Civilian  Pay  Raise  Deltas  from  th"  FY  1985  President's 
Budget  Submission. 


CSANCt  XV  SCOPE  1 

RATIONALE /AN  ALTS  I  S  /REASON  FOR  CHANCE;  During  the  development  of  the  FY  1985  President 
Budget  the  end  strength  was  not  locked  by  OSD  until  late  in  the  system.  This  increase 
is  to  cover  the.CulI  pay  raise  cost  not  provided  by  OSD.  This  issue  was  a  reclaroa  by. 
Army  in  Program ' Budge t  Decision  ( PBD  620). 


RELATIONSHIP  TO  OTHER  PPTPlI  These  resources  will  have  to  be  spread  to  all  PDIPs  im¬ 
pacting  civilian  manpower  at  a  later  date. 

RELATIONSHIP  TO  CO  TS  AN  CE!  This  reflects  the  impact  of  implementing  OSD/OMB  guidance 
issued  during  the  OSD  Budget  Review  Procr afeoo t inut  OB  DACS-DPD  Font  E-61  If  rt<iuir»d) 


ACENCT  0R1G1HA7INC  CHANCE!  _  _ _ 


POC  FOR:  I  COMMAND  I  DA  STAFT 


#***«  LTC  Louis  I  LTC  Raat 

OFFICE  STMBOLl  DAC,'-0MP  I  D/.CS-DPD 

ADTOVOMl  22-77669  I  22-72922 


DACS-DPD  FORM  2-81  (7*at)  .  , 

Revl*#d  Aug  83  pravloua  versions  tri  obtalata)  Fate  ,  of 

Enel  3 


Figure  2.1.6  (Cont.).  PDIP  Repricing  Proposals 


n  16-90  nociUM  ccviLorroxT  xncrixlnt  jacjlacx 

OLD  9D1T  CHAHCl  SHUT 


BTCi  _ 

1*  Feb  8* 

rt  86 

n  87 

rr  88 

n  >9 

rr  go. 

52.272 

53 .**2 

53,506 

53.246 

53,2*6 

SHOW  TITLE i  rt  85  p»v  nn»  7DX?  It  pays _ 

DTfil  1*  Feb  84 


wso^cj  swMAWt  rr  ts  rr  86  rr  87  rr  88  rr  >9  rr  sn 

TOA  (1000)  *9,275  52.272  53.4*2  53,506  53,246  53,2*6 

CKsng.  AC  tS 

VS AX  tS 

axns  ts 
cxv  ts 

TOA  (Hill-ton)  6,076  6,263  6.321  6,30*  6,283  6,283 

Currsat  AC  tS 

lupurcu  VSAX  tS 

axnc  ts 
cxv  ts 

^x^TIv^...?^.s„!:^TTXOH«  py  ,9g5  Clvill,n  Ply  Ra!st  for  indirect  Hire  Foreign  Nationals 

and  FNSA. 


C5ANCI  IK  SCOFtl  NONE 

RATICNAIE/ANALYSIS/RXASON  TOR  CKANCEj  . . 

. . . . . . .  The  creation  of  this  PD.P  will  allow  the  staff 

to  track  the  anticipated  FY  1985  Pay  Raise  from  its  beginning  with  Indirect  Hire 
Foreign  National  Pay  all  the  way  to  including  the  Direct  t'.S.  Pay  upon  receipt  of 
guidance  from  OSD.  This  will  give  one  common  identifier  to  the  major  commands  and 
agencies  for  the  FY  1985  Pay  Increase. 


RELATIONSHIP,  TO  OTKEX  TDI?R1  This  reflect*  the  Impact  of  the  FY  1985  Pay  Raise.  These 
resources  will  have  to  be  spread  to  all  PDIP*  Impacting  civilian  manpower  at  a  later  date. 

WLATIONSHI?  TO  COTTSANCZl  _.  .  ..  ,  .  .  _ 

— - -  -  11  1  ■  ■  This  reflects  the  impact  of  implementing  OSD  OMB  guidance 

issued  during  the  OSD  Budget  Review  proces(ccot  Inua  CO  DACS-DPS  7ona  2-61  If  raqulral) 


ACENCY  0R1CINA7INC  CHANCE: 


0YC1AXD  I  DA  state 


LTC  Louis  LTC  Raat  Mrs.  Rogers 

DACA-OMP  DACS-DPD  DACA-OMP 

22-77669  22-72922  22-79683 


TOC  TOXs 


HAKE  I 

OFFICE  SYMBOL! 
AUTO  VOH  i 


tACS-DPD  row  2-81  (Test)  .  . 

Revised  Aug  83  previous  version*  ar*  ooeoleta) 


Figure  2.1.6  (Cont.).  PDIP  Repricing  Proposals 


*»  OuA  .  -A  >.  J*  P-T  rji  A  ’‘J 
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FT  06-90  no CUM  PtmOPKDfT  XFCWXENT  9ACXACI 
OLD  TDi?  CHAN  Cl  SHUT 


siioxi  tstxxi  11)11  r»y  Ki1** 


n>xr  it  PAYL 

BTCt  14  F*b  ®4 


Ixisoncr  swwaxti 

FT  85  FT  86 

n  87 

nr  88 

.FT  89 

FT  9a 

CKanga 

Xaquieced 

TOA  (1000) 

AC  U 

PS  AX  Ii 

AX.NC  u 

cxv  IS 

52.058 

U0,96o 

172.873 

236,907 

303,112 

Current 

Xaaourcaa 

TOA  (millrnu) 

AC  IS 

PS AX  IS 

AUiS  IS 

CXV  IS 

6.016  6,263 

6.321 

6  304 

6.283 

6.283 

KAXXATTVt 

N j : i ona  i  s 

BtSCRIFTIONi  FT  1986  -  FY  1990  Civilian  Pay  Raiae  for 
and  Foreign  National  Separation  Allowance  (FNSA). 

Indirect 

iir-  Fcrci 

CtANCZ  IV  SCOPZl 
- -  NONE 

RATICN'ALX/ ANALYSTS  /XIASOS  FOX  CHAVCti  The  creation  ot  thi*  TD1P  will  .How  th'  ataff 
to  program  f^r  inflation  for  Foreign  Naticnall  baled  on  the  guidance  limes,  by  OSD 
which  ii  at  a  higher  rate  than  the  overall  inflation  factori. 


XF1ATIQVSHIP  TO  OTMZ*  TPITal  Theie  reaourcea  will  have  to  be  apread  to  all  PDIPa  im¬ 
pacting  civilian  manpower  at  a  later  date. 

XTIATIOHSTII?  TO  CPTDAVCTi  tm  «  rcflecta  the  impact  of  implementing  OSD  OMB  guidance  1  a  - 
lued  during  the  OSD  Budget  Review  Proce 1 1 .  (c w t  fnu>  »c  QACS-PPP  To rm  7-iX  It  required) 


AGDiCT  ORIGINATING  CXAN'Cti 


POC  FOR! 

CD7MAKD 

BA  STAFT 

Paid 

CCA 

HAKIi 

LTC  Louia 

LTC  Raa: 

tin.  Reg. re 

OPMCI  STKBOLl 

O/CA-OMP 

DACS-DPD 

D.'Ce-OMP 

AUTO VOX i 

22-77669 

22-72922 

22  -79683 

DATA  P*DCt SSIHCRCQUKtT  (DTI) 

Pm  mm  ml  mn  *mm.  mm  ••  etaO  1*-*  <*•  ■■■— '  mm* 


20  Hav  1984 

I  BW*i|  I  ■  * 

TB-0047-84 


USAMSSA 

ATTN:  Mr.  Rink 


CSR  11-18 

■vaflTti  •»  nSwTSl 


DACA-CKP 


r~i  «•  *!«*•« 
nt  ■mwi< 


Run  fy  84  J.5  and  .5  Parent  Pay  Rais*  CE/ ABRAMS  Interface 


UNCLASSIFIED 


ml .  mm  mmm  Mil  mm  I 


PBS -FORD IMS  (TC  Trial  Approved  FY  88-90  POM  Position) 


I’l'l.l  fl.T»  mm  mmmimmi  mmttml  UMwiMj  tCmmummm  mm  mmmmmmim  mmmrni  mt  mmmmi  II  aaiMMifj 

Run  the  following  ACTNO's  through  the  Phase  1  CE/ABRAMS  Interface  and  Produce  Reports 
*46043.  *480-1,  *480-4,  *4,8046,  848048s  848050.  84B062,  848064,  B4B066,  846066 
Update  with  header  transactions  first  before  running  above. 


r«*M»  •*  •••  fPD*  l»p*. 


PM»HI8(8i.*4|t.»  MM 


25  May  84 


Ct’TPVT :  See  Above 
CONTACT:  Mrs.  Rogers/77669 
DELIVER:  Call  When  Ready 


tf  Out  trial  mnm airr 


Mrs.  Jean  S.  loeers/77 


■t *€1*0  4UTOmA TK>*i  COOtPlMDTO* 


R.  t.  CAJICY 

.  LTC,  PC 


(s  ^  X  “ 

•  •*»  tm  ' 


•  iammn  moMNMsni 


Figure  2.1.7.  DPR  (GE/ ABREWS  Interface) 


y  y  ->XX-v-v-'X%v-v^ 
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Figure  2.1.8.  P/BS-RK78RPT4 ,  CF./ABRFMR  Interface  Report 


Ms  jniekmce  to  cc  -/•  *  averts  stsun  uc  moem 


Figure  2.1.8  (Cont.).  P/BS-RK78RPT4 ,  GE/ABREMS  Interface  Report 
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Figure  2.1.8  (Cont.).  P/ BS-RK78RPT4 ,  GE/ABRFMS  Interface  Report 


Figure  2.1.8  (Cont.).  P/BS-RK78RPT4 ,  GE/ABREMS  Interface  Report 


12-13 


o  Inter  proper  program/eubprogram  code 


ii 


4 


m 


/.  J.  S 

-f-V.V.v.'-*. 


PROGRAM  CODES 

OMA  PROCRAMS 
CODE 


Ceneral  purpose  forces  IP2)  (mission) 

Intelligence  (P3I) 

Communications  (P3C) 

Supply  (mission)  (P7S) 

Maintenance  (P7M0) 

Training  (alsslon)  (FBT) 

Medical  (mission)  (PBM) 

Other  general  personnel  activities  (P80) 
Administration  and  associated  activities  (mission) 
(P9) 

Support  of  other  nations  (P10) 

Sase  operations  (BOS)  (minus)  (Pll) 

Real  property  maintenance  activities  (RPMA)  (P12) 


OPA  Programs 

(Jl  Tactical  Support  Vehicle 

$2  Communication  and  Electronic  Equipment 
Q3  Ocher  Support  Equipment 

Guard  and  Reserve  forces  programs 

5(J  National  Guard  programs 

Reserve  programs 

51  USAR  training  and  organization  of  mission  forces 

52  USAR  depot  maintenance  and  supply 

53  USAR  support  activities 

Enter  proper  command  code 
A3  USACC 

D1  Computer  Generated  MPA 

N1  First  Year  Inflation 

N2  Subsequent  Year  Inflation 

PI  1st  Year  Inflation  for  XPA  &  NCPA 

P2  Subs  Year  Inflation  for  R7A  i  NCPA 
(6  No  designated  command 

*6  TSC 

Q8  OCE 

11  TAG 

12  ACS  I 

13  OCSA 

17  USMA 

18  NGB 

21  USACTDC 

(continued) 


Figure  2.1.9  (Cont.).  C-2  Coding  Sheet 


v  ,  V  i-  v 


'•  -  f  .  .  .  -  ' 


22 

OSA 

25 

INSCOM 

26 

TSA 

28 

NDU 

32 

USAFAC 

35 

MTMC 

36 

BMDSC 

38 

USAREC 

39 

MEPCOM 

40 

MDU 

57 

TRADOC 

6A 

DARCOM 

73 

US ACS C 

74 

USAHSC 

76 

F0RSC0M 

77 

USARJ 

78 

USAEICHT 

82 

WESTCOM 

89 

USAREUR 

9* 

JCS  (MANPOWER) 

91 

DOD  (MANPOWER) 

94 

EUCOM 

27,  29  o  See  C2  Note!  4  and  5 

30,  31  o  Enter  "84" 

32-80  o  Insert  resource  quantities  for  each  fiscal  year. 

Year  1  is  84. 


o  Enter  dollars  in  thousands;  manpower  as  end  strength 
in  eaches. 

o  Indicate  negative  quantities  by  a  minus  (-)  sign  to  the 
left  of  the  numbers. 

a  Right  Justify. 


r 


* 


f  & 


Figure  2.1.9  (Cont.).  C-2  Coding  Sheet 
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II  m+mArnm* 


jA.  A  t£U  >S*..  ^  JL*  rn*.  ■  «A.  »»  -  >AiV-.  A.  *-y  ^ 


vv 


AUDIT  TRAIL  INFORMATION 
(Lover  part  of  C-2  sheet) 


Columns : 

1-2 


Enter  TO.  If  eora  then  one  C2  sheet  Is  used,  put  TO  on 
lest  sheet  only. 

Enter  proper  ectlon  code: 

A  •  sdd  e  new  record 

C  •  chenge  resource  quantity  of  e  file  record  es  shown 
(amount  of  chenge  only) 

Write  the  seae  PDIP  number  that  appears  et  the  top  of  the 
C2  sheet. 

Use  the  appropriate  BASE/POM  file  as  the  file  update 
code.  This  Indicates  that  the  change  will  be  reflected  In 
that  BASE/POM  file  dictionary. 

S3  -  Rolls  and  Splits 
B4  -  Repricing 
PI  -  Prioritisation 
F2  *  Functional  Review 
P3  -  SE1.COM 

P4  -  POM  Lock  (CSA  decision) 

Enter  the  proper  agency  code: 


AGENCY  CODES 

DM 

IT 

ACSI 

2S 

DPAE 

9T 

TAG 

4T 

TIC 

5T 

COE 

7S 

DCSOPS 

3S 

TSC 

6T 

DCSOPS  (C4) 

5S 

CCM 

8T 

DCS PER 

IS 

TJAG 

7T 

DCSLOC 

AS 

CNGB 

3T 

DCSRSA 

6S 

CAR 

2T 

DOHA 

9$ 

Enter  a  description  of  the  reason  for  change.  Include  as 
applicable: 

o  Recosted  due  to  error,  ate. 

o  PDIP  number  <*)  fro»/to  which  rolled/epllt 

o  Reduction,  deletion.  Increase,  etc.  as  directed  by  the 
functional  panels 

o  Reason  for  SELCOM/CSA  decision 


Figure  2.1.9  (Cont.).  C-2  Coding  Sheet 
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1 W 


£ 

V. 

!>. 

V\ 

» . 

• , 

L- 


C 

Sd 


,v\ 

v“  i- 


■&' 


Columns : 


1-2 

3 


4-7 

8-11 


*crr 
A  •‘nr 
Ann 
A  IF 
A**«> 
ASK 
M  **S 

n  \r 
FI  YA 
FLYM 
FI  Y^i 
HOA 
MCA 

mcar 

mCnc 

mfa 

MSr.s 

nrrp 

we  pa 

Nrmc 

net 

o/  rx 

rriA 

OMAR 

(**!C 

OP  A 

o*cr 

RhTF 

PI'A 

u*s 

urn, 

MOO 


C2  SHEET  INFORMATION 


o  Enter  "C2" 

o  Enter  proper  action  code: 

A  *  add  a  new  record 

C  ■  change  resource  quantity  of  a  file  record  as  shown 
(amount  of  change  only) 

o  Enter  PDIP  code 

o  Enter  proper  resource  code.  Resource  codes  are  left 

justified . 


iw>mar  »rmi  w>  K  r ATvcopy  omrs 


MAN row fr  rfsourcf.  tatfoory  codes 


AIRTRAFT.  r«nn-RFMFNT  AAKN 

ARMY  FAMILY  MOUSING  CONSTRUCTION  AAFS 

ARMY  FAMILY  MOl<ff;C  OPERATION'S  A  DEBT  PA  Y>fT"NT  A  A  FT 

ARMY  INDUSTRIAL  Fl'ND  AAOa 

AMMUNITION,  PROn'RFMENT  AAOF 

army  stock  fund  aaos 

ri  \  OFFENSE  AAWO 

RPFCIAI.  FORFICN  CURRFNCY  CART 

FIYTNC  PROGRAM  -  AIRCRAFT  CPDH 

HYING  PROGRAM  -  aircraft  HOURS  CFtH 

FfYf.-C  PROCRAM  -  NR  IS  SYSTEM  DOLLARS  CNC.T 

HOMEOWNERS  ASSISTANCE  FUND-DEFENSE  CUOH 

military  construction,  ak.my  flyp 

military  construction,  army  reserve  cfpd 

MILITARY  CONSTRUCTION,  NATIONAL  CUARD  CEST 

military  personnel,  army  copd 

MlSSIIFS  PROCUREMENT  COST 

NATIONAL  ROARO  OK  RIFLE  PRACTICE  CPCF 

NATIONAL  CHANT  PERSONNEL,  ARMY  CROP 

NO  Ffl.l  TITLE  FOR  TCODE  REOP 

OPERATING  CAIN/ LOSS  REPO 

51WIER  OLYMPICS  REST 

OPERATIONS  AND  MAINTENANCE.  ARMY  RF.TP 

OPERATIONS  AND  MAINTENANCE,  ARMY  RESERVE  ROo? 

OPERATIONS  AND  MAINTENANCE.  NATIONAL  GUARD  ROPO 

OTHER  PROriRF.MFNT,  ARMY  ROST 

OFFSFTC  RECEIPTS  ROTA 

RESEARCH .  DEVELOPMENT,  TEST  AND  EVALUATION  ROTR 

RESERVE  PERSONNFL,  ARMY  RPCF 

WAR  AFSERVF  STOCKS  UKaC 

WEAPONS.  TRACKED  COflRAT  VEHICLES 
NO  RESOURCE  CODE 


ACTIVE  ARMY  ENLISTED 

ACTIVE  ARMY  ENLISTED  STUDENTS 

ACTIVE  ARMY  ENLISTED  TRAIN INC 

ACTIVE  ARMY  OFFICER  -  ACCESSION  STUDENTS 

ACTIVE  ARMY  OFFICERS 

ACTIVE  ARMY  OFFICER  STUOENTS 

ACTIVE  ARMY  WARRANT  OFSICER 

CIVILIAN  ARMY  RESERVE  TECHNICIAN 

CIVILIAN  FOREIGN  NATIONAL  DIRECT  HIRE 

CIVILIAN  FOREIGN  NATIONAL  INDIRECT  HIRE 

CIVILIAN  NATIONAL  GUARD  TECHNICIAN 

CIVILIAN  U.S.  DIRECT  HIRE 

FLYING  PROCRAM  -  PERSONNEL  SPACES 

NATIONAL  CUARD  ENLISTED  48  PAID  DRILL 

ACTIVE  DUTY  ARNG  ENLISTED  (PD  FM  NCP  -  A) 

NATIONAL  CUARD  OFFICER  48  PAID  DRILL 

ACTIVE  DUTY  ARNG  OFFICER  (PD  FM  NCP  -  A) 

ARMY  NATIONAL  CUARD  ENLISTED  PAY  CROUP  F 

ARMY  NATIONAL  CUARD  ENLISTED  PAY  CROUP  P 

RESERVE  ARMY  ENLISTED  -  OTHER  PAID 

RESERVE  ARMY  ENLISTED  **  48  PAID  DRILL 

ACTIVE  DUTY  RESERVE  ARMY  ENLISTED  (PO  FM  RP  -  A) 

RETIRED  PAY  DEFENSE 

RESERVE  ARMY  OFFICERS  -  OTHER  PAID 

ARMY  RESERVE  OFFICERS  4fl  PAID  DRILL 

ACTIVE  DUTY  RESERVE  ARMY  OFFICER  (PD  FM  RP  -  A) 

RESFRVE  OFFICER  TRAINING  (ADVANCED) 

RESERVE  OFFICER  TRAIN  INC  (BASIC) 

RESERVE  ARMY  ENLISTED  -  ACT  DUTY /TRAINING 
US  MILITARY  ACADEMY  CADET 
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POIP  Tint: 

SUMMARY  or  CHANCE 


ARSTAF  ACtHCT 


ONA(all) 

LTC  Lout a 

DACA-OM 

f  2 

LTC  ft  rant  ley 

DAMO-ZF 

F3C 

Ma  Lelby 

DAMO-C4P 

CF3I 

Mr.  Pollack 

DAMl-Pft 

F7* 

HAJ  Curl 

DALO-RMft 

r?s 

LTC  Croeea 

DALO-HNB 

r»i 

Mra.  Suter 

DASC-RMI 

rrr 

LTC  lraat ler 

DAMO-ZF 

rao 

Ma  Neleom 

DAPT-Mftl 

f9 

Ma  Uan| 

DA  PE -MSB 

no 

LTC  Brent  ley 

DAMO-ZF 

rn 

LTC  >iron 

DALO-RMS 

ri2 

Ma  CorbrTdfte 

DAEN-ZCF-R 

LTC  Knell 

DAEN-ZCP-R 

NfA 

Mr.  Scharatein 

DAPE-HBB-P 

RfA 

HAJ  Shannon 

DAAR-COP 

oma* 

Me  Burton 

DAAR-COP 

NCPA 

HAJ  Shaffer 

NCB-ARC-B 

OMNC 

Mb  Rich 

NCB-ARC-B 

ASF 

Mr.  Plyhon 

DAL0-RM1 

ASF(VRS) 

Mrs.  Murphy 

DALO-RMI 

f roc u repent 

Ove  rji 1 

MAJ  Cat  ley 

DAMA-PPT 

AC  FT 

LTC  McKay 

DAMA-VSA 

NSLS 

Mr.  McClure 

DAMA-WSH 

VTCV 

LTC  Wapner 

DAMA-WSW 

A»IO 

MAJ  People* 

DAMA-CSM 

HAJ  John* ton 

DAM  0-  TTS 

OPA 

Overall 

Mra.  Miller 

DAM  A -CSS 

OPA  l 

MAJ  Fleck 

DAMA-CSS 

or  a  2 

Mr.  Hoeklna 

DAMA-CSC 

OPA  3 

MAJ  Bag  by 

DAMA-CSS 

RDTT 

MAJ  Rankin 

DAMA-PFR 

NR  IS 

MAJ  Goodman 

DAMO-FM 

MCA 

LTC  Knell 

DAEN-ZCP-R 

MCA* 

Mr.  ftoroaka 

DAAR-CM 

MCNC 

Mr.  Stillman 

NCB-AR1 

AFH 

LTC  Hi  egt  nbot ham  DAEN-7.C 

Mr.  Knuevan 

DAEN-ZCH 

MOA 

Mr.  Placua 

DAEN-REP-t 

MAT 

Mr.  ftakke 

DALO-SSA 

Air 

Mr.  Harria 

DALO-RMB 

INFLATION 

Ma  Little 

DACA-BUR 

NIL  ACT 

LTC  Yotaaene/ 

D APT -MIC 

LTC  Lonr 

DAMO-FOF 

CIV  ES 

Mr.  Feeler 

DAPT-MBC 

RESERVES 

LTC  Reg  oat  a 

DAAR-PE 

NAT  CUAXD 

LTC  Wellen 

NCB-ARC-B 

nroivto 

LTC  We  I  Ml 

DA  Ft -HIM 

rvtr  coocDifurion  sheet  • 

_ _  PTC  _ 

~  Iasi  rtu  o*  ror  riu  • _ 

(chat  reflects  chant#) 
CHA-XCE  TO  BE  COORDINATED, 
roc  NAME: 

noon  *  rwoNt 

aii s',  a r  agency  _ 


da  apfrofriatio*  duectors 

EMONEI/AOOM  t 


X34052/3C652 

X52271/3D526 

X72438/1DC79 

X51756/2E477 

X707S5/1E599 

X71837/1C599 

X54021/3DA78 

X52271/3D326 

X73185/2D485 

X787J4/2D685 

X52271/3DS26 

r72fl7/10572 

2 7 2-0600  Pule*kt/#2103 

X44380/IE685 

X32876/2DA8S 

X73S30/1DA32 

X7  3530/1D432 

X74409/2D386 

T744O9/2D306 

X73122/10560 

X73i:i/10560 

X50330/3D380 

XS9571/3I4S4 

X4821S/3105 

X70\0 

I44131/3C444 

X51687/1E593 

X48720/3D422 

X48720/3W22 

X41851/3DA3) 

X4072O/3D427 
X7  568 1  /  3D 3  7 1 
X55891/1A869 
X4430O/1E685 
323-8480/Hof  fMX  #1-4434 
X7  3M8/2D379 
X43936/IE685 
X272-0745/Puleakl 
X272-0528/Fu leek  1-45221 
43762/30560 
73220/1E559 
X72687/3I714 


da  manpower  hanace*s 

x)0?01 / 2A* 7  J 

X76O49/2D570 

X41424/2A67? 

X31423/3E383 

X74409/2E413 

X738S7/2C744 


TtS  /  HO 
YES  /  NO 
TES  /  NO 
TES  /  NO 

ns  /  no 

TES  /  NO 
TES  /  NO 
TES  /  NO 
TES  /  NO 
TES  /  NO 
TES  /  NO 
YES  /  NO 
TES  /  NO 
TES  /  NO 
TES  /  NO 
TES  /  NO 

ns  /  no 

YES  /  NO 

ns  /  no 

YES  /  NO 


TES  /  NO 
TES  /  NO 
TES  /  NO 
YES  /  NO 

ns  /  no 

TES  /  NO 

ns  /  no 

YES  /  NO 

ns  /  no 

YES  /  NO 
YES  /  NO 
YES  /  NO 
YES  /  NO 
YES  /  NO 
YES  I  NO 
YES  /  NO 
ns  /  NO 
YES  /  NO 
YES  /  NO 
TES  /  NO 
ns  /  NO 


TES  /  NO 
ns  /  NO 
TES  /  NO 
TES  /  NO 
ns  /  no 
•TES  /  NO 
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AK3TAF  FUlOMTt/ATION  POINTS  Of  CONTACT 


AMTAF  FOC/W/# 

COHC 

■S3 

CW»C 

ttwo-zr  roc  mil 

CO«C 

HAJ 

S*  1  *1 1*  1 1* /JDS 70/703 24 

rrs/HO 

LTC 

C  n  »*hA»  /  1CT  2  5  /  7008  5 

tr/to 

HAJ 

Ha 11/38 S13/7J  306 

ns  /wo 

LTC 

T*rry/2DA57/57UO 

TES  /WO 

LTC 

Em  llch/3C725/78780 

ns /wo 

HAJ 

fUrvty/3151  3/73*88 

TES/NO 

LTC 

Co.»*y/lC533/70853 

TES/NO 

LTC 

Cl  1 1/3C723/7008S 

YES /NO 

HAJ 

H*r**y/ 3151  3/73*80 

TIS/NO 

PUJ 

C*TTO*»*/»f76XA/i*O0f 

TES/NO 

COL 

Hlllfi  rd/3C7?V7<>583 

YES  /NO 

HAJ 

Thompson / 38513/726)7 

TES/NO 

LTC 

Kn*ll/tE685/43084 

TES/NO 

LTC 

H**n*/3C738/75502 

YtS/NO 

LTC 

D4  *t>l  •  rl  /  385  l  3/78844 

ns/No 

LTC 

8ufor«/lD67l/70)7l 

YES  /NO 

HAJ 

OtAWrk«/K  74  7/7AA8i 

TO  /WO 

LTC 

A*f  rt*r/38513/  7331  5 

TES  /HO 

HAJ 

CAtl**/3D3NO/S0330 

TTS/WO 

LTC  HcOmmI  1/JC747  /577  V 

TtS/WO 

LTC 

Ha  yt  •««/ 38  51  3/7)308 

TES/NO 

LTC 

♦*ti  i»»/mn  /  44  38  5 

YES /NO 

LTC 

Inr  rr  n«  1  •  /  3C  74  7  /  3***4 

YtS/WO 

HAJ 

AM*  nan/  3851  3  /72240 

TES/NO 

HAJ 

F*fAl»*/lAA  74/4  3158 

TEf/WO 

*•  ( 

-.rt  1aa»7  3C7J$/75V02 

TCS/MO 

HU 

TN  ■  —  ■»•/  3831  3/72837 

TES/NO 

f  At  'CPA  COOFCTMaT!?*— 

Ctu  TOXF  FOC  Of C  rWlOL  lOOH/THDMt 

conawxNcz  ( TSS  ,•  mo; 

FA  it  TO  I  f  FOC _ ore  STOOL  _ _  lOOFI  .'FHO « 

CONCJUUMCX  f TZJ  /  NO) 

•  On*  Co« rd  S  na c  1  *n  )km!  M  r  C-2  *N**t  KtiCMd. 

•**AE5  C*«idiM(i«fl  *m) l  F*  l««t. 
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Major  Issues  (Summer  Issues) 


2.2.1  Genera  1 


Shortly  after  the  submission  of  the  POM  (paragraph  2.1),  the  De¬ 
fense  Resources  Board  (DRB)  Identifies  major  Issues  which  usually  have 
broad  policy,  force  structure,  program  or  resource  Implications.  These 
Issues  are  developed  by  the  nSD  as  major  Issue  papers  and  represent 
» 1  teruat 1 ves  to  proposals  presented  in  the  POM. 


Resolution  of  Issues  Is  attempted  through  working  level  consulta¬ 
tions  between  members  of  the  AKSTAF  Secretariat  and  counterparts  in  the 
)S!)  ;  "out -of -court  settlement").  Major  issues  that  cannot  be  resolved 
out-of-court  are  assigned  to  a  decision  category  and  published  in  one  of 
eight  issue  hooks.  These  issue  hooks  are  circulated  to  the  Service 
staffs.  The  AP.STAF  prepares  and  coordinates  comments  on  specific  Issues 
and  forwards  the  Army  position  through  the  SA  to  OSD  and  the  DRB  for 
final  decision. 


The  summer  Issues  cycle  begins  In  early  June  and  extends  until  late 
Julv  when  decisions  are  published  bv  OSD  in  Program  Decision  Memoranda 
( PDM) ,  which  formally  approve  the  POM  with  specific  changes.  The  PDM 
are  normally  Issued  In  mid-August.  Army  processing  procedures  and 
schedules  for  summer  Issues  are  published  in  PBC  memoranda.  ARSTAF  POCs 
are  designated  to  prepare  and  coordinate  Army  responses.  If  the  issue 
has  civilian  manpower  cost  Implications,  DACA-OMP  must  cost  out  the 
alternatives  and  determine  the  funding  Impact. 

The  entire  process  is  shown  In  the  flow  chart.  Figure  2.2.1. 

7.2.2  Processing  Summer  Issues 


A  PBC  memo  Is  Issued  which  provides  the  procedures  to  be  used 

baca  anr  ,  Bifi  during  the  summer  program  re- 

.  i  i  view.  It  promulgates  Internal 

y  i  i 

1  1  Array  schedules  and  procedures 

^  |  |  to  assist  in  the  analyses  of 


>SD  Issue  Books,  preparation  of  Artiv  responses,  and  prepa¬ 
ration  of  the  SA  and  CSA  for  attendance  at  DRB  meetings 
; Figure  2  .2  .2 >  . 

A  HAiF  Action  officer  'AOl  and  ARSTAF  POCi  s )  are  designated 
f  > r  each  issue. 

DACA-OMP  coordinates  with  MSD  counterparts  to  ensure  OSD  anal¬ 
ysts  have  t  tie  information  necessary  to  develop  factually  cor¬ 
rect  Issue  outlines. 

DACA-OMP  reviews  the  issue  books  to  identify  issues  having 
significant  civilian  manpower  cost  Implications.  A  type 
issue  from  the  Summer  !98-t  Issue  Cycle  is  at  Figure  2.2.3. 

PAAF  >r  the  ARSTAF  POC  issue  taskers  for  Input.  While  no  two 

summer  issues  are  handled  in 

aA^jme  mc 

1  i  exactly  the  same  manner,  a  typl- 

_J  i  cal  tasker  Is  at  Figure  2.2.4, 

i  i 

..  1  1  Input  may  be  requested  in  the 

■C^  I  I 

r  _ _  i  format  specified  in  Enclosure 

I  V  at  v«f  »  I  ^ 

'  <■«•«— — r—  4,  Figure  2.2.2  or  in  a  format 

I  jr  I  - ' 

1  !  specified  bv  the  ARSTAF  POC. 

.  toon;  . 

1  r-  i  ( If  the  issue  has  been  selected 

1  |  1 

v  i  i  for  out-of-court  settlement, 


input  Is  provided  in  the  format 
specified  in  Enclosure  5,  Fig¬ 
ure  2.2.2).  A  follow-on  tasker 
is  at  Figure  2.2.S.  Note  the 
specific  tasking  to  DACA-OMP  In 
pa r ag raph  Sa  . 


F.lther  In  response  to  t  fie  tasker  or  on  their  own  Initiative 
DACA-OMP  develops  the  costing  in  coordination  with  DAPE-MBC. 
Coordination  may  also  be  affected  with  other  members  of  the 
APSTAF  or  counterparts  in  the  other  Services. 


The  Army's  coordinated  posi 
prepared  by  the  ARSTAF  poC 
daca  attr  stui 


tion  is  presented  to  OSD  in  a  memo 
through  the  CSA  and  SA.  Note  that 
in  the  interim  reply  (Figure 
2.2.6)  a  conscious  decision  was 
made  to  defer  submitting  cost 
data  until  after  .he  OSD  budget 
submission.  The  final  reply 


( less  Enclosure  1 )  is  at  Figure 


ACTION.  Major  Issues  (Summer  Issues) 


Step  1 


Step  2 


Slop  3 


Slop  4 


Slop  5 


Slop  6 


Slop  7 


DPAE  (  DACA-OMP  (  OSD 


Figure  2.2.1.  Major  Issues  (Summer  Issues)  Flow  Chart 
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DEPARTMENT  OF  THE  ARMY 

Off  >CC  Of  ?*<t  C«|('  of  n»«» 
»A|miIiCtON  O  C  tone 


S:  1  June  1984 
29  Kay  1964 


MEMORANDUM  FOR  MEMBERS  OF  THE  FROCRAM  AST  1UDCET  COMMITTEE 
SUBJECT:  Summer  198*.  Issue  Cycle  (Memo  #3) 


1.  Reference  PBC  Memo  84-168,  dated  19  April  1984,  Subject:  Ci  198-  Prcgra- 
Revlew  Schedule  (Metso  #2). 

2.  The  referenced  memoranduo  announced  OSD  schedules  and  key  dates  of  the 
Summer  review  of  Service  POMs  . 

3.  The  purpose  of  this  memorandum  Is  to  (a)  provide,  for  information,  tkf  CS: 
procedures  to  be  used  during  the  summer  program  review  and  (b)  promulgate 
Internal  Army  schedules  and  procedures  to  assist  In  analysis  of  0S2  Issue 
Bocks,  preparation  of  Amy  responses,  and  preparation  of  SA  and  CSA  for 
attendance  at  DRJ  meetings. 

a.  At  enclosure  1  Is  an  Initial  listing  of  PAID  Program  Review  (Issue 
Book)  POCs.  The  Secretariat  and  each  ARSTAF  agency  should  designate  over.:: 
coordinators  for  the  Program  Review  Cycle.  Key  ARSTAF  agencies  will  provide 
ARSTaF  POCs  for  each  book  as  Indicated  at  encloaure  1.  Other  agencies  shs-lc 
also  appoint  an  lasue  book  coordinator  for  those  Issue  Books  which  are 
expected  to  have  an  Impact  on  their  resources.  The  name,  rank,  room  number, 
office  telephone  number,  and  home  telephone  number  of  each  Individual  must  be 
provided  to  ETC  Medlock  not  later  than  1  June  1984. 

b.  At  encloaure  2  Is  a  matrix  containing  dates  and  times  for  key  actions 
on  each  of  the  lasue  looks.  There  are  only  six  days  allocated  from  receipt  ci 
book  to  presentation  of  Army  raaponse  and  half  that  time  la  required  by  the 
leadership.  It  Is  Important  that  the  appropriate  ARSTAF  action  officers  are 
prepared  for  each  Issue  Book  so  that  the  Individual  Issue  papers  foT  each  bcok 
can  be  analysed  rapidly  and  an  appropriate  Army  response  prepared.  There  is. 
no  sleek  in  the  calenders  of  the  leadership;  therefore,  late  receipt  of  Issue 
Books  will  not  result  In  sny  schedule  change.  The  D.PAI  will  represent  the  S\ 
on  a  ORB  Issue  screening  committee  on  11  June.  Hopefully,  during  that  sesslo- 
advance  copies  of  Issue  paper  oullioes  will  be  available  for  distribution  and 
for  early  analysis  snd  evaluation. 


Figure  2.2.2.  PBC  Memo  -  Summer  Issues 
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wci-nc 

fCUtCT: 


it  1M4  Imm  Cycle  (Memo  #3) 


e.  At  twlourt  3  1*  i  totalled  inscription  of  tha  activities  specified 
•a  tha  schedule  at  ewcleaure  2. 


d.  Tha  f tool  product*  of  tha  Ivaat  1M4  laaua  Cycle  ara  tha  Service 
Program  Decision  NaatraMuai  (PDMa)  which  tha  DEPSECDEF  la  scheduled  to  »lgr 
oo  14  Aufuat .  Thar*  la  a«  racism  avenue  on  tha  POM ;  therefore,  the  Arev 
response  to  tha  laaua  look*  and  preparation  of  tha  (A  for  ORE  wetting*  are 
critical. 


A.  Early  AJLSTAT  Involvement  la  tha  program  review  procoac  la  aaaantlal. 

a.  Coordination  with  OSD  countarparta  la  critical  froa  now  until  2  Jun* 
to  anaure  OSC  analyst*  do  not  develop  factually  incorrect  laaua  outllnei 
resulting  f row  a  lack  of  Information. 

b.  Once  tha  DU  eereetilnt  c  omit  tee  aeeapta  and  oaalgn*  laaua  paper 
outllnei  to  laaua  hooka,  key  ARS7AF  POCa  muat  work  eloaely  with  the  PAl  la«u* 
Rook  POC  to  aurfaca  critical  laauaa  for  tha  Army  reaponaa.  The  draft  Am\ 
laiue  took  reaponaa  prepared  for  VC&A  algneture  will  reflect  coordination  of 
the  appropriate  (Ray  ARSTaF )  PIC  principal  wawber  when  forwarded  to  Director, 
Progran  Analytic  and  Evaluation  (D,PAAE).  Depending  en  how  tha  laauet 
develop,  other  ARSTaF  aganclaa  whoae  program  are  affoctod  my  coordinate  with 
the  PAED  POC  on  the  Any  reaponaa.  Once  the  laaua  Bookt  arrive  froc  0 SI, 
there  la  little  tlae  for  normal  atafflng  procedural,  to  ready  accatt  to  aRSEaF 
POCa  and  reiponal vena a a  to  rtquocta  for  ooclctonce  ore  eoaontlal.  Itee  4  0f 
tncloaure  2  Indicate*  the  cut-off  tlm  for  ARSTaF  input  to  PAE  for  the  draft 
Any  reaponaa  to  oach  lsouo  took. 

c.  After  the  Any  receive*  each  loom  took  and  the  Any  reoponse  la  cent 
to  OSE,  the  ARSTaF  and  PAE  Progran  Review  POCa  Out t  provide  additional 
Information  on  oach  laaua  paper ,  awch  oo  OSD  poaltlon,  OHt  poiltlon.  Any 
counter,  etc.  This  will  facilitate  the  preparation  of  the  SA  and  C&A  for  the 
DM  eeeeion  on  each  loaua  took.  A  format  to  provload  at  oncloaure  4.  The 
appropriate  PtC  principal  la  the  appropriate  lovol  for  all  Input.  Input* 
ahould  atre*a  algnlflcant  thing*  which  the  SA  and  CSA  need  to  be  awart  of 
during  the  DU  met  Inga 

d.  In  all  caaec  above,  ARSTAF  alomnta  ahould  keep  the  appropriate  Arc- 
Sec  rate  net  alomnta  Informed. 

3.  Daring  the  hamer  program  rrrti*  procooe  It  la  pocalbl*  to  aolve  minor 
problem*  without  formal  preoontotlon  at  the  Doftnoe  Roeource*  board.  The 
procedure  for  oolvlng  these  problem  lo  called  on  'out -o' -court  net  t  lower t  , 
and  lnvolvo*  on  otrowwont  between  OSD  Agenclec  and  the  affactad  Service*  to 
fix  a  problem  by  transferring  manures*  batwoan  program. 


Figure  2.2.2  (Cont.).  PBC  Memo 
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OACS-PBC 

SUBJECT:  Summer  198-  Issue  Cycle  (M««r  #3) 

a.  At  enclosure  5  la  eha  OSD  format  for  treating  out-of-court 

settlements.  The  final  approval  for  Any  settlement*  It  the  Director,  PaI 
acting  a*  the  prograa  review  coordinator  for  the  Secretarv  of  the  Anrc  .  ?‘. 

D,  PAE  signature  on  the  ‘Tentative  Approval  Component  Heed  line  of  enclos~r< 
Indicate*  Amv  acceptance  of  an  out-of-court  se 1 1 lament  . 

b.  AASTAT  agencies  who  are  offered,  or  undertake  tc  negotlste, 
out-of-court  settlement*  will  provide  to  PAE  a  copy  of  the  proposed  set:  Inner' 
at  shown,  st  enclosure  3. 

c.  When  forwarded  to  D.PAE,  proposal*  for  out-of-court  aettleme-'s  -.1. 
reflect,  bv  a  separate  sear*  ( sesc ,  coordination  sheet,  etc.1,  Ue 
coordination  of  the  appropriate  PBC  principal  for  all  Interested  AP'TAr 
agencies. 

d.  Following:  CSC  approval,  the  originating  ARSTAP  agenc'.  wl..  pr--.. 
final  rop'--  with  all  signature*  to  D.PAE.  Thl*  will  ensure  t-n’  t  "e  Se- 
Pr.  gras  Decision  Memorandum  will  include  the  neceaaarv  resource  c  h.a 

t  Attached  for  Information  at  enclosure  b  1*  the  CS1  memc  den  r :  S.  -  > 

Sumner  review  procedure*. 

l“u  e  s :  inns  concerning  thl*  memoranda  or  the  Sumner  Issue  C'.,.e  *h.,..d  p» 
addressed  tc  the  Are.  overall  coordinator,  L7C  Aar.d'-  Medio: »  .  X  •  I  *  1 "  "  *  . 

P " 1  *-_r  ChAlVfl*.  Or  THE  PPXRAM  Ah"  BITCET  CCfdMl  TTEE  . 


QS&L. — . 

h  E--  •.  DAVID  K.  PEARCE 

UTC ,  CS 

Executive  for  Program:-?  PS 
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Figure  2.2.2  (Cont.).  PBC  Memo  -  Summer  Issues 


ACTION  DESCRIPTION 


ITEM 

1.  Receipt  of  Issue  look*  fro*  OSD.  Picked  up  fro*  OSD(PAAE)  by  LTC  Medlock. 

2.  Iiiui  look*  art  distributed  to  ARSTAF  and  Secretariat. 

3.  PA!  Issue  look  POC  writes  Information  paper  summarizing  Issue  Book,  and 
write*  a  draft  Army  reaponae  auaaarlzlni  key  Army  concerns  with  Issue  Book. 
Notebooks  containing  Info  Paper  and  laaue  Books  are  delivered  to  SA,  USA, 
ASA(IUFM),  CSA,  VCSA,  DAS,  and  D.PAE  by  LTC  Medlock. 

A.  The  PA!  Issue  look  POC  will  coordinate  the  draft  Army  response  with  the 
key  ARSTAF  agency.  Cut  off  date  and  time  for  ARSTAF  Input  to  the  draft  is 
shown. 

3.  PA!  Issue  Book  POC  briefs  D,PA£  on  Issue  Book  and  the  Army  response.  Key 
ARSTAF  Agency  Is  Invited  to  serd  a  General  Officer  to  session  In  3C718.  Other 
Agencies  contact  LTC  Medlock  If  attendance  la  deemed  necessary. 

6.  The  Issue  Book  Notebooks  distributed  In  Item  3  above  are  retrieved  from 
SA,  USA,  CSA,  ASA(IUFM),  VCSA,  DAS.  and  D.PAE  by  LTC  Medlock  and  updated. 

7.  D.PAE  briefs  VCSA  on  Issue  look  and  Army  response.  Also  in  attendance  are 
ASA(ILAFM),  DAS,  proponent  ASA,  key  ARSTAF  General  Officer,  and  DAB.  VCSA 
algns  Army  response  or  provides  final  fixes. 

8.  LTC  Medlock  obtains  final  approved  version  of  the  Army  response  and 
forwards  to  OSD.  ARSTAF  and  Secretariat  receive  copy  via  PBC  Memorandum. 

9.  Staff  and  Secretariat  return  comments  on  Issue  Book  to  PA4E  Issue  Book  POC 
for  use  In  preparing  saartsheet  facing  pages  In  leadership  notebooks  (for  SA 
and  CSA  use  at  DRB  seating). 

10.  Army  receives  other  DRB  member  responses  to  lasue  Book  from  OSD.  Picked 
u;  from  OSD  (PALE)  by  LTC  Medlock. 

11.  Issue  Book  responses  froai  other  DRB  members  distributed  to  notebooks  of 
all  parties  mentioned  In  Item  3. 

12.  PAE  laaue  Book  POC  briefs  D,PA£  on  Issue  Book  and  smart  sheets  designed 
to  prepare  SA  and  CSA  for  DRB  meeting.  Key  ARSTAF  agency  General  Officer  Is 
Invited  to  participate.  Session  la  in  Boom  3C718. 

13.  The  SA,  USA,  ASA(ILiFM),  CSA,  VCSA,  DAS  and  D.PAE  notebooks  are  updated 
with  smart  sheets  to  prepare  for  DRB  Meeting.  Read-ahead  provided  to  key 
A1STAF  principal. 

14.  D.PAE  briefs  SA,  USA,  ASA(ILIFM),  CSA,  VCSA,  and  DAS  on  lasue  Books. 

Only  the  key  ARSTAF  principal  should  attend. 

15.  SA  and  CSA  attend  DRB  session  on  Issue  Book, 
lb.  SA  and  CSA  debrief  results  of  DRB  session. 
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Fonut  For  Out-of-Court  Settlements 


( U )  ISSUE:  (Short  descriptive  title) 

(U)  DISCUSSION:  (Include  description  of  POM  program,  changes  to  it  and  why 
they  are  desirable,  and  recommended  program  offsets). 


(U)  COST  AND  MANPOWER  IMPACTS  RELATIVE  TO  POM  1/ 


(U) 

TOA  Changes 

Issue 
Offset 

Manpower  Changes 

Issue 
Offset 

(U)  TENTATIVE  APPROVAL  V 

Sponsoring  ORB  M ember  3/ 
Component  Head  £/ 
Coordination  jj/ 


Executive  Secretary  to 
the  Defense  Resources  Board 


TOA  (FYDP  SM)  and  Manpower  (000) 


FY86 

FYB7 

FY8B 

FY89 

FY90 

+  19 

+  10 

+  2 

+8 

♦4 

-19 

-10 

-2 

-8 

-4 

— 

— 

— 

— 

-- 

y  increases  must  be  offset  by  reductions  of  an  equal  amount,  as  indicated  in 
the  instructions. 

y  Type  In  office  symbol  and  signature  block  for  each  person  who  will  sign  the 
settlement. 

Or  his  principal  deputy. 

1’  The  head  of  the  component  whose  POM  is  affected  may  authorize  his  principal 
deputy  or  representative  on  the  Program  Review  Group  to  sign  for  him. 
lo  be  signed  by  other  concerned  DRB  members. 
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(C)  Active,  Reserve  end  Civilien  Mix.  Work  with  the  Air  Force,  Navy,  end 
ASD(M&IL)  to  develop  and  implement  in  the  FY  1986  Budget  Submission  a  plan  to 
obtain  the  most  efficient  resource  mix  (i.e.,  a  reduction  in  the  number  of 
high  grade  civilians)  by  achieving  grade  structure  changes  or  securing  equal 
dollar  savings  by  other  efficiencies,  or  a  combination  of  the  two.  Pay 
partlcuar  attention  to  Productivity  Enhancing  Capital  Investments  (PECI) . 


Figure  2.2.3,  Type  Summer  Issue 


DEPARTMENT  OF  THE  ARMY 

OPTICS  OP  THK  OCPUTV  CHICP  OP  STAFF  FOR  PCRSONNCL. 
WASHINOTON.  D  C.  1M10 


DAPE-ZIP 


MEMORANDUM  FOR  SEE  DISTRIBUTION 
SUBJECT:  Civilian  High  Grade  Management 


1.  Reference  ASA(MIAL)  memorandum,  dated  4  Sep  64,  subject:  Civilian  High 
Grade  Management,  Enclosure  1. 

2.  ODCSPER  and  COA  action  officers  have  already  met  several  times  to  discuss 
probable  reactions  to  the  PDM  statement  on  high  grades  (Enclosure  2).  We  now 
have  a  suspense  of  11  Sep  84,  next  Tuesday,  by  which  to  prepare  a  specific 
response. 

3.  In  a  meeting  yesterday  with  Dr.  West,  Deputy  Comptroller,  it  was  decided 
to  respond  with  an  estimate  of  high  grade  savings  to  be  achieved  in  FY85, 
measured  against  an  FY85  baseline  for  civilian  personnel  salaries  and 
manyears. 

4.  Categories  in  which  savings  are  to  be  estimated  are  noted  on  the  attached 
chart. 

5.  In  addition  to  estimating  high  grade  savings,  our  plan  is  to  Include  a 
means  of  tracking  actual  savings  achieved. 

6.  Please  provide  your  estimates  and  tracking  method  to  this  office  by  COB 
Friday,- 7  Oct  84.  Action  officer  on  this  task  is  Ms.  Devorah  Katiovitt. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  PERSONNEL: 


Enel 

Chief,  Personnel  Programs 
Analysis  Office 

DISTRIBUTION: 

ASA (MARA)  (Mr.  Manning 
DACS-DPM  (Ms.  McMahan) 

DACA-OKP  (Ms.  Rogers) 

DACa  ?J1  (Mr  “ jrickland) 

DAPE-CPP  (Mr.  Shayne) 

DAPE-MBC  (Mr.  Blount) 


Figure  2.2.4.  Sunnier  Issue  Tasker 


THE  ASSISTANT  SECRETARY  OF  DEFENSE 

WASHINGTON,  O.C  >•>•■ 


0  4  SEP  B84 


MEMORANDUM  FOR  SECRETARIES  OF  THE  MILITARY  DEPARTMENTS 
DIRECTORS  OF  THE  DEFENSE  AGENCIES 

SUBJECT:  Civilian  High  Grade  Management 


Recent  discussions  with  both  the  Office  of  Management  and 
Budget  and  the  Office  of  Personnel  Management  and  the  recent 
deliberations  of  the  Defense  Resources  Board  indicate  a  need  for 
the  Military  Services  and  the  larger  Defense  Agencies  to  develop 
a  plan  to  conform  with  the  Administration's  commitment  to  the 
most  efficient  civilian  manpower  resource  mix.  This  specifically 
applies  to  a  reduction  in  the  number  of  high  grade  (GS-11  though 
GS-15  )  civilians.  The  plan  must  address  the  Department's  abili  ty 
to  change  its  civilian  grade  structure  or  to  achieve  equal  dollar 
savings  through  management  efficiencies,  such  as  the  commercial 
activities  program,  efficiency  reviews,  and  productivity 
enhancing  capital  investments. 

OMB  will  conduct  an  exacting  review  of  the  overall  DoD  plan 
and  progress  in  meeting  goals.  In  order  to  maintain  credibili  ty, 
the  Components  must  identify  their  civilian  personnel  salary  and 
manyear  baseline  which  is  consistent  with  the  FY  1985  President's 
budget  submission.  Component  plans  must  include  a  method  of 
tracking  civilian  payroll  resource  reductions  from  this  baseline 
which  is  accomplished  under  their  high  grade  resource  reduction 
plan.  Any  growth  or  decline  in  civilian  resources  associated 
with  new  requirements,  civilianization,  etc.  which  causes 
adjustments  to  1965  baselines  must  be  identified. 

Components  will  be  given  maximum  leeway  in  meeting  civilian 
payroll  reductions  associated  with  this  program.  For  instance, 
shifting  payroll  resources  to  Component-sponsored  productivity 
enhancing  capital  investment  is  a  recommended  approach.  Civilian 
payroll  may  be  reduced  from  the  1985  baseline  through  efficiency 
reviews,  actual  high  grade  reductions,  position  mangement 
programs,  etc.,  as  long  as  the  programs  and  progress  against 
baselines  are  identifiable  and  trackable. 


MANPOWER 
INSTALLATIONS 
AND  LOGISTICS 


Figure  2.2.4  (Cont.).  Summer  Issue  Tasker 


2-71 


I'.?/.  ■(  , 


Request  that  you  subait  a  copy  of  your  plan  to  this  office 
bv  September  11,  1984.  Approved  plana  will  be  implemented  in  the 
t*ll  budget  review. 

The  Defense  Logistics  Agency  and  the  Defense  Mapping  Agency 
ere  the  only  Defense  Agencies  requested  to  subait  a  plan  at  this 
tiae.  All  other  Defense  Agencies  will  receive  additional 
guidance  in  the  future. 
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DBAPT  CHART 


RY85  PB  BASELINE: 

HIGH  GRADE  (CS/Q1  11-15)  SALARIES  $ 
HIGH  GRADE  (CS/CM  11-15)  KANT EARS  S_ 


ESTIKATED  SAV1NCS 


COMMERCIAL  ACTIVITIES 


HC  POSITIONS_^-^ 
-'-"ES  SPACES 


HC  POSITIONS^-^" 
'-''ES  SPACES 


DEPARTMENT  OP  THE  ARMY 
omcs  am  tmc  okputv  chi  if  or  statt  row  wmowwil 

WMHIN4TON.  D  C.  Mil* 


E*PE-ZXP 


MEMORANDUM  Ft*  SEE  DISTRIBUTION 

SUBJECT:  Talkers  Resulting  from  5  Sep  84  Meeting  on  Civilian  High  Grade 

Management 


1.  Reference  try  <*  Sep  84  memo,  subject:  Civilian  High  Grades. 

2.  Mr.  Bill  Manning,  Devorah  Katzovitz  and  I  met  with  John  Davev  (OSD: 

Dr.  Kerb's  staff1  about  our  need  to  extend  the  OSD  11  Sep  suspense.  He 
agrees,  and  noced  that  the  other  Services  are  onlv  responding  with  a  brief 
memo  explaining  hew  their  plans  will  be  developed;  their  plans  will  be 
included  in  their  FY86  budgets.  Mr.  Davev  actually  needs  our  data  in  time 
for  an  QSD/Services  civilian  manpower  review  scheduled  for  early  October. 

3.  Mr.  Davev  also  noted  that  OSD  has  never  agreed  to  a  reduction  in  high 
grades  or  a  cut  in  end  strength.  He  stressed  that  he  wants  to  show  our 
geruine  intent  and  success  in  achieving  dollar  savings.  Although  Dr.  Kerb's 
memo  did  not  give  a  savings  target,  Mr.  Davev  admitted  that  we  are  operating 
under  a  target  of  t*»  percent  (above  and  beyond  the  $14. 7M  hit  already- 
taken)  . 


4.  Given  this  conversation,  this  office  will  respond,  with  vour 
coordination,  to  the  11  Sep  suspense  with  a  brief  memo  outlining  what  our 
plan  will  contain.  (Xir  actual  plan,  including  savings  estimates,  will  be 
submitted  by  5  Oct  84,  and  will  be  included  as  a  special  display  in  our  FY86 
budget . 


5.  Taskers  assigned  at  csjt  4  Sep  meeting  are  noted  below.  All  assignments 
are  due  to  this  office  Thursday,  27  Sep  84. 


TASK 


PROPONENT 


ASSISTANCE 


a. 


Develop  FY85 
baselines 
for  civilian  high 
grades'  manyears 
and  personnel  costs 


Sandv  Rogers 
DACA-OIP 
77669 
3B666 


Devorah  Katzovitz  and  FY86 

DAPE-ZXP 

57160 

2D657 


Cal  Roberts 
DAPE-CPP 
53046 
2C662 


Lisa  Jacquet 
PAAE 
72483 
3C725 


Figure  2.2.5.  Summer  Issue  Follow-on  Tasker 


a\PE-zxp 

SUBJECT:  Taskers  Resulting  from  5  Sep  84  Meeting  on  Civilian  High  Grade 
Management 

task  proponent  assistance 

b.  Develop  dollar,  Mary  Walker  Devorah  Katzovitz 

■anyear,  and  high  DACA-RM  Lisa  Jacquet 

grade  many ear  savings  (For  CCA  actions) 

(not  cost  avoidance)  51120 

estimates.  2C662 

Cal  Roberts  Devorah  Katzovitz 

(For  position  Lisa  Jacquet 

management ,  & 
new  0PM  standards) 

c.  Explain  high  Dave  Blount  Devorah  Katzovitz 

grade  growth  since  DAPE-MBC  Lisa  Jacquet 

FY81  to  FY86 ,  56596  Cal  Roberts 

programaticallv  2A6T2 

Expl  ain  reapplica¬ 
tion  of  savings, 

FY85  to  FY86. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  PERSONNEL: 


RONALD  T.  JOHNSTON 
Lieutenant  Colonel,  CS 
Chief,  Personnel  Programs 
Analysis  Office 
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DEPARTMENT  OF  THE  ARMY 


DAPE-ZXP 


orric*  or  tmc  awn  cmicp  or  wrrrr  pom  fiwomnb. 

WOHIWTBW.  DC  Ml) 


1  ®  SiP  S84 


MBOtAMXH  TWU  CXIEF  OF  STAFF,  ARMY 

ASSISTANT  SECRETARY  OF  TVC  ARMY  (MANPOWER  AND  RESERVE  AFFAIRS) 

FOR  ASSISTANT  SECRETARY  OF  DEFENSE  (MANPOWER,  INSTALLATIONS  A»©  LOGISTICS,' 

"illvECT:  Civil ian  High  Grade  Management 


1.  Reference  your  4  September  84  memorandum  to  the  Secretaries  of  the  Military 
Departments,  subject:  Civilian  High  Grade  Management. 

2.  The  Army  is  committed  to  efficient  manpower  management,  and  is  actively  and 
and  contirxjously  reviewing  its  civilian  manpower  program  and  grade  structure 
through  manpower,  position  and  efficiency  reviews.  This  year,  we  activated 
U.S.  Army  Manpower  Requirements  and  Documentation  Agency  (USAMARDAj ,  replacing 
our  manpower  survey  system  with  a  requirements  standards  based  system. 
Manpower  savings  achieved  have  been  reapplied  toward  new  workload  or  workload 
that  was  only  partially  resourced. 

3.  Ue  believe  no  valid  assessment  of  any  part  of  our  workforce  (such  as 
civilian  employees,  or  high  grade  civilians)  can  be  made  without  considerir^ 
Chat  part  in  the  context  of  the  entire  workforce.  In  the  past  fiscal  year,  the 
Army  has  leveled  its  active  component ,  shifting  growth  to  the  Reserves  and  to 
its  civilian  component.  Most  leportantly,  we  have  implemented  the  civilian 
substitution  or  conversion  program  and  are  implementing  the  Force  Alignment 
Plan.  Both  of  these  programs  shift  officers  to  TOE  units  and  tend  to  increase 
our  requirements  for  high  grade  civilians. 


4.  The  Army's  plan  to  reduce  civilian  manpcwer  dollars  equivalent  by  two 
percent  of  civilian  personnel  for  GS/Ol  11-15  Includes  the  followir^.  The'  Army 
will  submit  an  OP-8  "Analysis  of  Civilian  Personnel  Costs  Exhibit"  with  FY  1986 
OST>  ftjdget  Submission  which  will  not  reflect  this  reduction  for  FY  86. 
However,  or  5  October  1984  the  Army  will  submit  a  revised  OP-8  Exhibit  vrtuch 
will  incorporate  these  savings  within  the  personnel  costs.  An  additional 
ejdhibit  shewing  the  reapplication  of  these  savings  will  be  included  at  this 
time. 


Lieutenant  Ge  era! ,  GS 
Deputy  Chief  of  Staff 
for  Personnel 


Figure  2.2.6.  Army  Summer  Issue  Interim  Reply 
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the  assistant  secretary  of  defense 
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man#owir 

INfT  ALLATIOM1 
A  NO  LOOKTICS 


0  4  SEP  ®4 


MEMORANDUM  FOR  SECRETARIES  OP  THE  MILITARY  DEPARTMENTS 
DIRECTORS  OP  THE  DEFENSE  AGENCIES 


SUBJECT:  Civilian  High  Grade  Management 


Recent  discussions  with  both  the  Office  of  Management  and 
Budget  and  the  Office  of  Personnel  Management  and  the  recent 
deliberations  of  the  Defense  Resources  Board  indicate  a  need  for 
the  Military  Services  and  the  larger  Defense  Agencies  to  develop 
a  plan  to  conform  with  the  Administration's  commitment  to  the 
most  efficient  civilian  manpower  resource  mix.  This  specifically 
applies  to  a  reduction  in  the  number  of  high  grade  (GS-11  though 
GS-15 )  civilians.  The  plan  must  address  the  Department's  ability 
to  change  its  civilian  grade  structure  or  to  achieve  equal  dollar 
savings  through  management  efficiencies,  such  as  the  cosasercial 
activities  program,  efficiency  reviews,  and  productivity 
enhancing  capital  investments. 


OMB  will  conduct  an  exacting  review  of  the  overall  DoD  plan 
and  progress  in  meeting  goals.  In  order  to  maintain  credibility, 
the  Components  must  identify  their  civilian  personnel  salary  and 
manyear  baseline  which  is  consistent  with  the  PY  1985  President's 
budget  submission.  Component  plans  must  include  a  method  of 
tracking  civilian  payroll  resource  reductions  from  this  baseline 
which  is  accomplished  under  their  high  grade  resource  reduction 
plan.  Any  growth  or  decline  in  civilian  resources  associated 
with  new  requirements,  civiliani ration,  etc.  which  causes 
adjustments  to  1985  baselines  must  be  identified. 


Components  will  be  given  maximum  leeway  in  meeting  civilian 
payroll  reductions  associated  with  this  program.  For  Instance, 
shifting  payroll  resources  to  Component-sponsored  productivity 
enhancing  capital  investment  is  a  recommended  approach.  Civiliar 
payroll  may  be  reduced  from  the  1985  baseline  through  efficiency 
reviews,  actual  high  grade  reductions,  position  man^ement 
programs,  etc.,  as  long  as  the  programs  and  progress  against 
baselines  are  identifiable  and  trackable. 
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Request  that  you  submit  «  copy  of  your  plan  to  this  office 
by  September  11,  1984.  Approved  plans  will  be  implemented  in  th 
fall  budget  review. 

The  Defense  Logistics  Agency  and  the  Defense  Mapping  Agency 
are  the  only  Defense  Agencies  requested  to  submit  a  plan  at  this 
timel  All  other  Defense  Agencies  will  receive  additional 
guidance  in  the  future. 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEFUTY  CHIEF  OF  STAFF  FOR  PERSONNEL. 
WASHINGTON.  DC  20Jt0 


17  OCT  1964 


DAPE-ZXP 

. ;  C  • 

*  *  *  i  9  .  «r* 

RESERVE  AFFAIRS) 
William  t.  Manning 

FOR  ASSISTANT  SECRETARY  OF  DEFENSE  (MANPOWER,  INSTALLATIONS  AND  LOGISTICS) 
SUBJECT:  Civilian  High  Grade  Management— INFORMATION  MEMORANDUM 


1.  References: 

a.  ASDfMI&L)  Memorandum  for  Secretaries  of  the  Military  Departments, 

Di<  actors  of  the  Defense  Agencies,  dated  4  Sep  84,  SAB. 

b.  DAPE-ZXP  Memorandum  for  Assistant  Secretary  of  Defense  (Manpov/er, 
installations,  and  Logistics),  dated  10  Sep  84,  SAB. 

c.  Office  of  Personnel  Management,  Federal  Personnel  Management  Bulletin 
312-8,  27  July  1934,  subject:  Improved  Position  Management  of  GS/GM  11-15 
Pcsi  .ions . 

2.  In  response  to  reference  la,  the  Army  has  developed  a  plan  to  reduce  the 
civilian  high  grade  (GS/GM  11-15)  personnel  costs  in  FY86  by  the  equivalent  of 
2“  of  the  FY85  baseline.  The  Army  determined  that  increased  emphasis  on 
better  position  management  (PM)  and  a  combination  of  reinvestment  into 
productivity  improvement  programs,  and  improved  workyear  utilization  are  a 
sc„nd  management  approach. 

3.  Reference  lc  established  that  the  basis  for  this  program  is  the  lack  cf 
effective  PM.  The  Office  of  Personnel  Management  (Feb  84  evaluation),  found 
the  Army  PM  program  warranted  "Recommendation:  None".  The  GAO  (FY31  rtv<L 
found  the  Army  to  be  a  "front  runner"  in  PM  in  DoD.  Since  those  revie..: 

Army  has  continued  to  improve  its  Pi  I  efforts.  Examples  include  recer*. 
publication  of  the  PM  policy  requiring  redesign  of  uneconomical  -  -  - 

level  positions,  and  the  revision  of  training  courses  for  mar, age rvr  t 

and  industrial  engineers  who  conduct  management  reviews,  incl  .d'r  .  : 
structures  during  Army  Performance  Oriented  Reviews  and  Stard;:•' 
program  management  studies.  In  addition,  MACCM  commanders  v.  ' '  ••  ■ 
to  hold  growth  to  a  minimum  (Enel  3)  and  civilian  high  gri:*  .• 
closely  monitored  during  quarterly  reviews  via  the  PI  a r r  - r  -  ■  ■ 

Budgeting  Execution  Review  System.  While  mission  re  it  r  «■— 
tfj| I  some  additional  growth,  these  measures  will  ensure  it  »• 
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4.  Funds  will  be  reapplied  toward  Productivity  Capital  Investment  Programs 
that  will  enable  the  Army  to  further  increase  its  savings  capability  under  the 
Economies,  Efficiencies,  and  Management  Improvements  (EEMI)  Program.  The  Army 
will  continue  to  vigorously  pursue  ongoing  EEMI  initiatives  which  are 
resulting  in  significant  savings  in  dollars  and  manpower  while  improving 
efficiency  of  operations.  The  FY86  OSD  Budget  Submit  reflects  EEMI  savings  of 
$14.7  Billion  for  FY81-90.  The  more  predominant  programs  included  under  EEMI 
that  free  up  manpower  spaces  for  reapplication  or  help  to  decrease  the 
civilian  grade  structure  are  the  Productivity  Capital  Investment  Programs 
(labor  saving  equipment);  CA  (manpower  savings  from  decisions  to  convert 
in-house  functions  to  contracted  operations);  and  the  APORS  Program. 


5.  Under  APORS,  an  onsite  review  of  non  CA  activities  is  conducted  of 
processes,  procedures,  position  management  and  grade  structure,  missions, 
functions  and  resources  to  determine  the  most  effective  and  efficient 
organization.  Although  the  program  is  in  its  infancy  (began  in  CONUS  FY84  and 
OCONUS  in  FY05) ,  it  has  great  potential  for  increasing  productivity  and  making 
a  significant  number  of  manpower  resources  available  for  reapplication  within 
the  Army. 


6.  A  portion  of  the  payroll  resources  reduced  will  be  reapplied  toward 
management  actions  and  initiatives  that  will  improve  the  efficiency  and 
effectiveness  of  Army  programs,  operations  and  systems.  Additional 
civilian  v/orkyears  and  associated  funding  will  be  applied  to  programs 
experiencing  a  higher  utilization  of  vorkyears  than  currently  programmed  such 
as  Real  Property  Maintenance,  Depot  Maintenance,  Medical  Activities,  etc,  from 
which  we  expect  to  obtain  a  better  return  on  backlog  reduction. 


7.  Attached  at  Enel  1  is  revised  OP-8,  "Analysis  of  Civilian  Personnel  Costs 
Exhibit"  which  incorporated  the  2%  GS/GM  11-15  savings  within  the  personnel 
costs,  and  subsequent  reapplication  to  increased  workyear  utilization. 


8.  We  believe  our  proven  record  of  PM  accomplishments  and  our  future 
commitment  for  further  improvements  in  the  program,  warrant  no  reduction  in 
our  civilian  high  grade  (GS/GM  11-15)  workforce  or  our  personnel  cost  budget. 
Support  of  this  proposal  will  demonstrate  to  Army  and  all  departments  that  it 
is  worthwhile  to  pursue  effective  PM.  We  strongly  believe  we  can  achieve 
equivalent  dollar  savings  through  our  productivity  improvement  program. 


Lieutenant  General ,  GS 
Deputy  Chief  of  Staff 
for  Personnel 
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3  Enclosures 

1.  Revised  OP-8  Form 

2.  Audit  Trail  for  Personnel  Costs 

3.  DA  Position  Management  Plan 
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FY36 

CIVILIAN  GS11-15  FUND  REDUCTION  AND  REAPPLICATION 

AUDIT  TRAIL 


TOTAL  MILITARY  FUNCTIONS 

ES 

WY 

TOTAL 

COMPENSATION 

($000) 

FY86  OSD  Budget 

General  Merit 

General  Schedule  * 

(TOTAL) 

11  £>89 

230381 

(242270) 

11719 

231832 

(243551) 

622583 

6199419 

(6822CC2) 

GS/GM  11-15  Reduction 

General  Merit 

General  Schedule 
(TOTAL) 

-12439 

-54312 

(-66751) 

Reappl ication 

Civil ian  Workyears 

(+1877 ) 

+  1877 

(+66751) 

+51346 

Capital  Investment  Pgms 

+15403 

OPERATION  AND  MAINT  ARMY  (OMA) 

FY86  CSC  Budget 

General  Merit 

General  Schedule  * 

(TOTAL) 

7CC7 

156242 

(1C324S) 

66  EC 

154551 

(161401) 

376440 

3919472 

(4295912) 

GS/GM  11-15  Reduction 

General  Merit 

General  Schedule 

GS/GM  AIF 

(TOTAL) 

-7529 

-31464 

-7265 

(-46278) 

Reappl ication 

Civil ian  Workyears 

(+1736) 

+1736 

(+46276) 

+46278 

Capital  Investment  Pgms 

C 

OSM  ARMY  NATIONAL  GUARD 

FY86  OSD  Budget 

General  Merit 

General  Schedule  * 

(TOTAL) 

43e 

11859 

(12297) 

438 

11832 

(12270) 

20.141 

312,106 

(332.247) 

GS/GM  11-15  Reduction 

General  Merit 

General  Schedule 
(TOTAL) 

-403 

-1414 

(-1817) 
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ES 


WY 


COMPENSATION 


Reappl ication 

Civil  iar.  Vlorkyears 

Capital  Investment  Programs 

(IE  17) 

C 

1817 

OPERATIONS  AND  KAIKT  ARMY  RESERVE 

FY86  OSD  Budget 

General  Merit 

General  SchecJe  * 

(TOTAL) 

e: 

9149 

(9212) 

15 

9196 

(?111) 

cyr 

212274 

(212949) 

GS/GM  11-15  Reduction 

General  Merit 

General  Schedule 
(TOTAL) 

-14 

-878 

(-'92) 

Reap  pi icaticn 

Civil  ier  Korkyears 

(36) 

3G 

(852) 

852 

Capital  Investment  Pgms 

0 

PROMO'’ I  ON  OF  RIFLE  PRACTICE 

FYCC  L,„ get 

General  Merit 

General  Schedule  * 

(TOTAL) 

C 

17 

(17) 

r 

17 

(17) 

C 

466 

(466) 

GS/GK  11-15  Reduction 

0 

0 

C 

RS?  TEST  AND  EVALUATION 

FY86  OSD  Budget 

General  Merit 

General  Schedule 

(TOTAL)  { 

2407 

20504 

22311) 

2453 

2C676 

(23129) 

1230C3 

650971 

(773974) 

GS/GM  11-15  Reduction 

General  Merit 

General  Schedule 

GS/GM  AIF 

(TOTAL) 

-2*r6C 

-1031C 

-163 

(-12933) 

Reappl ication 

Civilian  Workyears 

(12933) 

0 

Capital  Investment  Pgms 

12933 
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ES 


WY 


TOTAL 

COMPENSATION 


MILITARY  CONSTRUCTION  ARMY 


FYGc  CSC  Budget 

General  Merit 

732 

723 

35800 

General  Schedule  * 

7006 

7399 

294491 

(TOTAL) 

(7740) 

(S122) 

( 33C291) 

GS/GM  11-15  Reduction 

General  Merit 

-716 

Gereral  Schedule 

-3297 

(TOTAL) 

(-4013) 

Reap; 1 ication 

(4C12) 

Civil ’-ar  Work. years 

99 

4013 

Capital  Investment  Pgms 

0 

MILITARY  CONSTRUCTION  ARMY 

RESERVE 

FY86  (ISC  Budget 

General  Merit 

6 

e 

459 

General  Schedule  * 

113 

111 

3D  15 

(TOTAL) 

(121) 

(11?) 

(4274) 

GS/GM  11-15  Reduction 

0 

ARMY  INDUSTRIAL  FUND 

FYB6  OSD  Budget 

General  Merit 

1225 

1223 

65620 

General  Schedule  * 

23540 

26991 

7773C2 

(TOTAL) 

(25165) 

(25214) 

(642922) 

GS/GM  11-15  Reduction 

General  Mer-'t 

(-1312) 

General  Schedule 

(-6851) 

(TOTAL) 

(-  163) 

Reappl ication 

(8163) 

Adjustments  sho..n  under 

customer  accounts. 

M1LITAFY  ASSISTANCE  PROGRAM 

FY06  CSD  Budget 

General  Merit 

4 

4 

218 

General  Schedule  * 

133 

130 

3305 

(TOTAL) 

(137) 

(134) 

(3523) 

GS/GM  11-15  Reduction  C 
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5 

1016 
( 1C21 ) 


5 

1025 
( 1C34 ) 


TOTAL 

COMPENSATION 


227 

25217 

(25444) 


-5 

-78 

-~2 

(-165) 

(165) 

165 


MILITARY  FAMILY  HOUSING 


FY86  OSD  Budget 
General  f'.erit 
General  Scnedule  * 
(TOTAL) 

GS/Gf.  11-15  Reduction 
General  f'.erit 
General  Schedule 
GS/Gf*.  AIF 

(TOTAL) 

Reappl ication 

Civilian  L’orkyears 

Capita"  Investment  Pgms 


CPA  (ASSOCIATED  WITH  INCISTRIAL  FUND  SPACES) 

GS/Gf-'  11-15  Reduction 
G"--*"  Mtr.t 
G-.  ’■  a  i  Sck'':."t  * 

Reap p  ’  ’cat  icr 

Capital  Investment  Pgms 


*  Reflects  all  GS  employees  grades  1-18  as  contained  in  CP-C  Analysis  of 
Civilian  Personnel  Costs. 
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DA  PLAN  TO  IMPROVE 


POSITION  MANAGEMENT  (PM) 

GS/GM  11-15  POSITIONS 
IN  FY  86 

1.  DETERMINE  WHICH  DA  COMPONENTS  (MACOM,  SECRETARIAT,  C/S) 
HAVE  EFFECTIVELY  IMPLEMENTED  DA  PM  POLICIES  (CIVPERCEN 
2ND  QTR  FY  85) 

-  507.  MIXED  GRADE  PM  POLICY 

-  SUPERVISORY  RATIOS 

-  PM  STANDARDS  FOR  SUPERVISORS 

-  PM  INTEGRATION  INTO  APORS  AND  CA  MANAGEMENT  STUDIES 

-  ASSESS  ON  BASIS  OF:  OUTSTANDING 

SATISFACTORY 
REQUIRES  IMPROVEMENT 

2.  REPORT  RESULTS  TO  DA  COMPONENTS  (CIVPERCEN  3RD  QTR  FY  85) 
o  EFFECTIVENESS  IN  IMPLEMENTING  PM  POLICIES 

o  RECOMMENDED  ACTIONS 

3.  MONITOR  DA  COMPONENT  HG  TRENDS  AND  PROPOSE  APPROPRIATE 
ACTION  (DAPE-CPP,  QTRLY ) 

Enel  3 
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3.1.1  General 


The  OSD  budget  is  submitted  approximately  15  September  each  year 
and  constitutes  a  preliminary  Army  budget.  The  POM  serves  as  the  start 
point  for  development  of  the  OSD  budget.  Changes  to  Army  programs 
approved  after  submission  of  the  POM  the  preceding  May  are  incorporated 
into  the  OSD  budget.  Modifications  to  the  OSD  budget  imposed  by  OSD  in 
the  form  of  PBD  are  included  in  the  following  President's  budget. 

The  process  required  to  develop  the  OSD  budget  prepared  by  DACA-OMP 
is  shown  in  the  flow  chart.  Figure  3.1.1. 

3.1.2  Completion  of  Updates 

Step  1  The  initial  step  in  the  OSD  budget  development  process  is  the 
establishment  of  the  start  point.  The  start  point  is  always 
the  live  approved  POM  position  for  the  POM  submitted  the  pre¬ 
vious  May.  For  example,  the  start  position  for  the  FY  86 

budget  is  the  FY  86-90  POM, 
which  was  delivered  in  May 
1984.  A  set  of  reports  —  ap¬ 
propriation  workpapers,  regular 
and  FNSA,  and  OP-8,  8A,  and  10 
—  are  requested  from  USAMSSA. 
The  reports  are  reviewed  to 
ensure  that  the  live  approved 
POM  position  file  is  identified 
by  the  computer  as  the  start 
point . 


Step  2 


A  DPR  requesting  batch  coding  of  cost-only  transactions  is 
prepared  and  forwarded  to  USAMSSA.  The  following  sub-steps 
complete  this  step. 


Step  2a  Review  of  Flies  for  Errors.  This  step  begins  with  a  review 
of  files  to  determine  if  the  file  contains  errors  in  costs. 
Appropriation  workpapers  reports  from  three  positions  are 
used;  they  are  the  PY  actual  file,  the  recosted  file  without 

pay  raises,  and  the  recosted 


mine  a  new  value  for  OC 
OC  12  to  change,  so  a  new 


file  with  pay  raises.  The 
fields  containing  dollar- 
related  entries  are  reviewed  to 
ensure  that  the  values  shown 
are  reasonable .  An  example  of 
a  report  containing  errors  is 
shown  in  Figure  3.1.2.  The 
average  salary  for  general 
merit  employees  was  found  to  be 
excessive.  An  average  salary 
for  all  general  merit  employees 
in  that  command  was  determined. 
The  new  average  salary  (48481 
in  the  example  shown)  is  multi¬ 
plied  by  the  manyears  to  deter- 
.  1.  The  new  value  for  OC  11  causes 
value  for  OC  12  is  computed. 


Batch  Coding  to  Correct  Errors.  The  changes  determined  by 
the  review  described  in  paragraph  a  above  are  coded  onto  P/BS 
Audit  Cards  #2  or  #3  as  appropriate  (see  Figures  4.3.9  and 
4.3.10  for  examples).  The  difference  between  the  value 
printed  on  the  report  being  reviewed  and  the  value  recomputed 
is  recorded  on  the  audit  cards.  In  the  example  shown  a 
"-775"  is  coded  to  change  OC  11  from  ”2084”  to  ”1309.”  The 
audit  cards  are  provided  to  USAMSSA  for  batch  processing.  An 
example  of  the  DPR  is  shown  in  Figure  3.1.3. 


Step  2c  Verification  of  Batch  Coding  Changes.  USAMSSA  enters  the 
coded  information  and  produces  an  error  report  which  is 
reviewed.  Corrections  are  made  by  DACA-OMP  and  the  error 
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report  returned  to  USAMSSA.  USAMSSA  then  produces  the  Audit 
Trail  by  ACTNO  report  which  is  used  to  check  whether  the 
batch  coding  changes  were  correctly  made.  The  example  at 
Figure  3.1.4  shows  that  the  changes  submitted  to  correct  the 
errors  shown  in  Figure  3.1.2  were  correctly  applied. 

Following  verification  of  batch  coding,  COB  Schedules  are  re¬ 
ceived  and  processed. 

•  COB  Review  -  Commander's  Statement.  COB  input  from  the 
MACOMs  is  reviewed  to  determine  command  needs  that  can 
be  solved,  problems  that  must  be  addressed,  or  errors 
that  need  to  be  corrected.  The  commander’s  statement 
is  reviewed  to  determine  the  command’s  major  concerns. 

Numbered  schedules  are  re¬ 
viewed  for  specific  infor- 

IBA  OACA-OMP  USAMSSA 

,  ,  mation  as  described  below, 

j  j  Changes  requested  by  the 

J  J  COB  schedules  that  are  ap- 

I  fcnrCHCOCH^i 

I  proved  may  require  addi- 

|  |  1  REPORT  ) 

|  _ tional  batch  processing. 


CTNOS  1=0*, 

APPROVED 

REQUESTS,/ 


f  REVIEW  T 
.ft  CORRECT  1 


y  UPDATE  ft\ 
(  AUDIT  TRAH  ) 
VREPORT*y 


COB  Review  -  Schedule  1 , 


Unfinanced 


Reauirements 


REVIEW  1 
.  COR  INPUT  . 


The  unfinanced  requirements 
identified  by  the  MACOMs  are 
reviewed .  Those  that  can  be 


EORDiMS  P  RS 
V  UPOATE  J 


cooc  approved  i  financed  by  DACA-OMP  are 

\REOUESTS/^-— 4.  ^ 

identified.  The  remaining 
requirements  are  prioritized 
and  presented  to  the  PBC. 
The  PBC  may  decide  to  sup¬ 
port  some  of  the  require¬ 
ments  and  increase  the  TOA  for  the  respective  appropri¬ 
ation  to  fund  the  requirement.  Those  requirements  not 


supported  by  the  PBC  are  reviewed  by  the  APPN  director 
and  the  applicable  manpower  director  to  determine  if 
the  requirement  can  be  funded  out  of  the  resources  at 
their  disposal.  Issues  that  have  been  approved  by  this 
process  are  coded  by  DACA-OMP  for  batch  processing  by 
USAMSSA. 

COB  Review  -  Schedule  4,  Civilian  Manpower  Cost  Compu¬ 


tations  .  Schedule  4  is  reviewed  to  determine  whether 
there  are  discrepancies  in  average  salaries  reported  by 
the  commands .  The  Schedule  4  averages  are  compared 
with  the  CSFOR-78  report  and  the  recosted  files.  If 
discrepancies  are  found,  the  affected  reporting  command 
is  contacted  to  resolve  the  discrepancy.  If  changes  to 
average  salaries  contained  in  the  file  are  determined, 
coding  sheets  are  prepared  to  reflect  the  changes. 


COB  Review  -  Schedule  6 .  Summary  of  Program  Changes . 


Schedule  6  is  reviewed  to  determine  the  percentage  of 
personnel  costs  attributed  to  direct  obligations.  This 
is  accomplished  by  comparing  the  obligations  shown  on 
Schedule  6  with  the  reimbursable  funds  shown  on  Sched¬ 
ule  7,  Source  of  Reimbursements.  The  percentage  figure 
determined  in  this  manner  is  used  to  determine  direct 
and  reimbursable  costs  for  other  obligations. 


COB  Review  -  Schedule  8,  Command  Requested  Changes  b 


appropriate  action.  The  interface  tape  is  also  proc¬ 
essed  to  an  unapproved  status  in  FORDIMS-P/BS  based  on 
a  DPR  prepared  by  DACA-OMP  (Figure  3.1.5  shows  an  ex¬ 
ample  of  the  DPR).  DAPE-MBA  and/or  APPN  directors 
recommend,  after  thorough  coordination  with  affected 
ARSTAF  agencies,  to  DACA-BUF  issues  that  should  be 
changed  or  disapproved.  Upon  DACA-BUF  approval,  DAPE- 
MBA  notifies  DACA-OMP  of  the  appropriate  changes  or 
ACT  NO  that  should  be  deleted  from  the  ACTNO  range  for 
approval.  When  all  issues  have  been  settled,  DACA-OMP 
notifies  USAMSSA  of  the  appropriate  ACTNOs  for  trial 
and  live  approval  and  requests  reports  required  for 
verification.  The  DACA-OMP  Ledger  Control  Team  updates 
the  ledger  controls  and  provides  the  new  controls  to 
the  P/SP  directors. 

COB  Review  -  Schedule  12,  Currency  Revaluation .  The 
processing  of  Schedule  12  is  discussed  in  paragraph 

5.7. 


COB  Review  -  Schedule  16,  Army  Management  Headquarters 
( AMHA)  Costs  and  Manpower  Data.  Schedule  16  processing 
is  discussed  in  paragraph  6.3. 

COB  Review  -  Batch  Coding.  The  changes,  if  any,  gener¬ 
ated  by  the  COB  schedules,  are  batch  coded  and  for¬ 
warded  to  USAMSSA  for  key  punch  into  FORDIMS-P/BS. 


4  Miscellaneous  manpower  transactions  are  forwarded  to  USAMSSA 


by  DPR  for  processing.  An  ex¬ 
ample  of  the  DPR  is  shown  in 
Figure  3.1.6.  USAMSSA  produces 
trial  edit  update  reports  which 
are  forwarded  to  DACA-OMP  for 
verification.  DACA-OMP  veri¬ 
fies  that  the  miscellaneous 
changes  were  correctly  applied 
by  comparing  the  before-update 
reports  with  the  after-update 
reports,  noting  that  the  cor¬ 
rect  changes  were  made.  After 
verification  USAMSSA  is  noti¬ 
fied  to  produce  live  edit  up¬ 
date  reports .  These  reports 
are  also  checked  to  verify  that 
the  live  edit  update  was  cor¬ 
rectly  performed.  The  Manpower 
Team  will  notify  the  Ledger 
Control  Team  of  changes  in  man¬ 
power  controls  so  that  the  led¬ 
ger  controls  can  be  updated. 


Out-of-cycle  manpower  transactions  are  forwarded  to  USAMSSA 

by  a  DPR,  an  example  of  which 
is  shown  in  Figure  3.1.7.  The 
DPR  may  include  a  requirement 
for  processing  batch  transac¬ 
tions  ,  if  required .  The  same 
reports  and  verification  steps, 
including  update  of  ledger  con¬ 
trols,  described  in  Step  4  are 
performed  for  the  out-of-cycle 
changes . 


ijw  vv*.  y  •» 
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_6  PDM  manpower  transactions  are  forwarded  to  USAMSSA  for  pro¬ 
cessing  via  DPR,  an  example  of  which  is  shown  in  Figure 
3.1.8.  The  same  reports  and  verification  steps,  including 

update  of  ledger  controls,  described  in  Step  4  are  performed 
for  the  PDM  changes. 

1_  Special  manpower  actions  such  as  the  7th  Infantry  Division 
reconfiguration  or  the  DoD  Omnibus  Authorization  Act,  etc. 
may  require  processing.  The  request  for  such  processing  may 


be  forwarded 


USAMSSA  via 


SPECIAL  ACTIONS 
V  DP*  A 


'  TRIAL  EDIT  \ 
,UPt IATC  REPORTS 


LIVE  EDIT  \ 
„UPOATE  REPORTS 


separate  DPR  or  may  be  included 
with  miscellaneous  transac¬ 
tions.  The  same  reports  and 
verification  stepB,  including 
update  of  ledger  controls,  de¬ 
scribed  in  Step  4  are  performed 
for  the  special  action  changes. 


DACA-OMP  prepares  a  DPR  requesting  that  USAMSSA  update  the 

files  for  new  pay  raises,  cur- 
!  1  rency  fluctuation,  health  bene- 

!  i  fit  increases,  and  other  cost 

I  /OTMf  ft  COST\  | 

|  FACTORS  UAOATt  .  _ 

i  — "s,  factors  that  have  changed .  An 

|  CM  GENERATED 

I  V  ACTNOf  J  ,  , 

i  example  of  the  DPR  is  at  Figure 


/OE  AM(MS\ 


'Trial  liven 

APPROVAL 
v.  REPORTS  j 


LIVE  APPROVE. 
AC  TNOSIRE  PORTS 


3.1.9.  In  accordance  with  the 
instructions  in  the  DPR, 
USAMSSA  revises  the  retrieval 
definitions  to  reflect  the 
revised  factors.  Each  update 
is  performed  separately  in  CBS, 
producing  reports  and  an  ACTNO 
for  each  operation.  The  re¬ 
ports  are  reviewed  by  DACA-OMP 
to  verify  that  the  update  fac¬ 
tors  were  correctly  applied. 
After  the  reports  have  been 


verified,  USAMSSA  is  notified  to  trial  approve  the  CBS-gene¬ 
rated  ACTNOs  to  FORDIMS-P/BS  and  produce  the  required  re¬ 
ports.  These  reports  are  reviewed  by  DACA-OMP  to  verify  the 
accuracy  of  the  trial  approval  of  the  CBS-generated  ACTNOs. 
Upon  verification  of  the  trial  approval,  DACA-OMP  notifies 
USAMSSA  to  live  approve  the  ACTNOs  and  produce  another  set  of 
reports.  The  reports  reflecting  live  approval  are  reviewed 
by  DACA-OMP  to  verify  the  accuracy  of  the  live  approval. 


1.3  Updates  of  External  Systems 


•j  9 


Once  all  transactions  have  been  live  approved,  DACA-OMP  for- 


MW  IIM  OACA  OM»  UWIIW 


wards  a  DPR  (Figure  3.1.10)  to 
USAMSSA  requesting  that  USAMSSA 
produce  Interface  data  sets  for 
CE/ABREMS  update  and  produce 
reports  reflecting  the  inter¬ 
face  update.  These  reports  are 
verified  by  DACA-OMP  and  dis¬ 
tributed  to  the  respective  P/SP 
directors . 


Step  10  DAPE-MBA  requests  USAMSSA  to  create  a  data  set  to  update  the 
PBS  data  base.  Reports  are  produced  and  verified  by  DAPE- 
MBA.  Upon  verification  of  the  data  set,  DAPE-MBA  notifies 
USAMSSA  to  update  the  PBS  data  base. 


3.1.4  Production  of  Reports 


Ste'i 

—  ■  I 


Both  DACA-OMP  and  DAPE-MBA 
mass  run  of  reports  that  a 


request  that  USAMSSA  produce  a 
re  to  be  provided  to  P/SP  direc¬ 
tors.  A  copy  of  the  DACA-OMP 
DPR  is  at  Figure  3.1.11.  The 
reports  are  separated  or  repro¬ 
duced,  as  necessary,  and  pro¬ 
vided  to  the  respective  P/SP 
directors . 


i 
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12  DACA-OMP  repares  a  DPR  requesting  that  USAMSSA  prepare  OP-32 
BAft  wfA  9*c.*9—  reports  (Figure  3.1.12).  These 

/"£ «Tn  !  j  reports  divide  the  total  obli- 

gations  between  direct  and 
v^r£^.‘  |  j  reimbursable.  DACA-OMP  pro- 

I  i  I  i  vides  percentage  factors  to 

— j - *  j  USAMSSA  which  are  used  to  up- 

I  tRtPO«TS  OP*V^^  I  - -v.  date  the  USAMSSA  computer  pro- 

I  _ OP  1J  \ 

I  1  ,  \  IMPORTS  ; 

,  |  gram  ID  URLJ4P.  Instructions 

I  /AUTORIAT*0\  I 

i  ^  on  developing  these  factors  are 

°JS  |  found  in  paragraph  6.7. 
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■^tep  13  DACA-OMP  prepares  DPRs  requesting  that  USAMSSA  produce  auto¬ 
mated  OP-8  and  PB-18  exhibits  on  magnetic  tape  (Figures 
3.1.13  and  3.1.14).  These  tapes  are  provided  to  OSD  to 
update  their  data  base. 

3.1.5  Development  of  Budget  Exhibits 


A  number  of  budget  exhibits  are  developed  from  the  reports  produced 
as  described  in  the  steps  above.  Each  of  these  exhibits  and  the  proce¬ 
dures  for  developing  them  are  described  in  separate  detailed  instruc¬ 
tions  elsewhere  in  this  guide. 
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Figure  3.1.1  (Cont.).  OSD  Budget  Flow  Chart 
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Figure  3.1.1  (Cont.).  OSD  Budget  Flow  Chart 
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Figure  3.1.1  (Cont.).  OSD  Budget  Flow  Chart 
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Figure  3.1.1  (Cont.).  OSD  Budget  Flow  Chart 
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DATA  PROCESSING  REQUEST  (OPR) 

f  m  m—.rnt  *(«  am  OA  MlMO  IM<  «*m  pMpnHi 


>PR)  26  June  84 

m  I^NT  »•  OCSA.  NUHtCN 

TB-0051-84 


TO, 

DSAMSSA 

Attn:  Mr.  Rink 

PftCMl 

DACA-OMP 

1  1  Ml*  IVlf  |M 

m  abvioiam 

C3  •••oueT,o« 

TITU  OP  MCAOAT  OR  ITSTKM 

FORD IMS  -P/BS 

AwtMORlSlNO  OOCUUCNt  "" 

CSft  11-18 

Batch  Update  For  Cost  Only 

PRIOwUCT 

l»VJT  OUCf>lPTION(|Mll  M  *«■ 

(Cam— w  •»  wp—  — ■»  —  g 


FORD IMS -P/BS  FT  84*90  (Live  File) 


•  »•▼«—  ORICRlPtlON  fS»CA  M  M—f  tipf  HRM,  «!••«*•/  ISalfVCilHH;  (C 

See  attached  inatructions  for  processing 


•<  •*  pm pmt  II  McMMfT) 


(C—t—M  mm  t 


t  U  mmm—mmrr) 


Output:  See  Enclosure 
Contact:  Mrs.  Rogers/77669 
Deliver:  Call  when  ready 


3  July  84 _ _ 


•  COUtSTlNC  AUTNOSITT 


trainee.  TiTwa  a  tcli« 


Mrs.  Jean  S.  Rogers/77669 


▼  VPKO  MAMS.  RAMR/IRSOI,  T»  TlI  A  TUCMOMl  NO./IIT 

LTC.  Richard  E.  Darcy/50315 


54  X 


MPVSCII  OA  PRRM  M,  I  JUN  im,  RMtCN  It  OM04.ITK. 

Figure  3.1.3.  DPR  for  Batch  Coding 
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INSTRUCTIONS  FOR  BATCH  UPDATING  FOR  CIVILIAN  MANPOWER  COSTS 

1.  Produce  the  following  reports  to  verify  start  point.  (FT  86-90  POM  Live 
File  Position) 

a.  DCSPER  Sunaary  Reports  (RK5-324,  RK5-325) 

1)  Approved  FY  86-90  POM  live  File  Position 

2)  Extended  FY  May  PBG  live  File  Position 

b.  OP-8,  8A,  10  (RKZ-521) 

2.  Upon  verification  of  above  process  batch  coding  sheets  based  on  review 
of  the  Tecosting  that  occurred  during  the  FY  86-90  POM  update.  The 
following  is  required  for  batch  transactions. 

a .  Keypunching 

b.  Edits 

c.  Live  Approve  batch  ACTNO  848200 

d.  Produce  one  copy  of  reports  for  verification: 

1)  0P8,  8A,  10  (RKJ5-501) 

2)  Audit  Trail  by  ACTNO  (RX5-516) 

3)  Appropriation  Workpapers  (RK5-501) 

3.  Batch  coding  will  be  processed  as  necessary  to  balance  files. 


Figure  3.1.3  (Cont.).  DPR  for  Batch  Coding 


Figure  3.1.4.  Audit  Trail  Report  Used  to  Verify  Batch  Coding 
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DATA  PROCESSING  REQUEST  (DPR)  5  Jul  1984 

ft  »H  •(  Itm.  IM  DA  MEMO  1»-4i  f*M  KW~"  MOTCy  It  OCIA.  ««ou«»T  HUHIIR 


USAMSSA 


Mr.  Gooo,  Mr.  Rink 


or  action 

n  N«W  IVIfIM 
^  "ivirow 

m  PRODUCTION 


TITUI  OP  REPORT  OP  *Y*T*M 


Command  Operating  Budget  System  (COBSO 


AUTHORIZING  DOCUMENT 

CSR  11-18 


purpose  or  request 

Produce  COB  Schedule  8  Automated  Data 


"EOuEnct  .  _  , 

As  Required 

'  RECURRiNg  (in PiCMtm  rt^upner; _  On k  timx 


input  OESCRiPTiONfSueA  mm  lourci.  Imrm Mt.  dal*  mpuf  will  b«  mtmilmblm  It  ptmcmmmmg,  Mpw* 
(Continue  on  i«p«rat*  mhmmt  0/  pspw  1/  ntc>*Mry; 


Command  Operating  Budget  System  (COBS) 


StCURl  Tt  OEUOnatiOn 

UNCLASSIFIED 


*y*t*mS  DESCRIPTION  (Sue*  mm  tntmwnml  CMp Nifim,  mpmetmt  lamtntcilmnm)  (Cmnttnum  mn  mmpmemtm  mhmmt  ml  pmpmt  II  nmcmmmmrr) 

Process  input  from  Major  Commands  and  Agencies  and  produce  reports  and  tapes 
as  outlined  in  attachments.  Request  this  data  be  run  on  high  priority. 


Out»ut  description  (Sue*  mm  mp+mmmmm,  ty •pm  pmpmt,  tumtbmr  ml  <t*m  mi  Pmtm) 

(Con it** **m  mn  mmpmrmtm  mhmmi  ml  pmpmt  It  nmcmmmmrr) 

OUTPUT:  See  Enclosures 

CONTACT:  Technical  -  Mrs.  Rogers/77669 

Administrative  -  Mrs.  Calcote/76241 
DELIVER:  Call  When  Ready 


|r«oro*co  co«rv.CTi©N  oat* 


20  Jul  1984 


REQUESTING  AUTHORITY 


Mrs.  Jean  S.  Rogers/77669 


REQUESTING  AGENCT  DATA  AUTONATION  COORDINATOR 


•  to  »««t.  TlTWt  •  TlLfVMOMt  «0./IlT. 


\fc<  LTC  Darcy/50315 


FORM  cz 

»  MAPI  1*7* 


"E»U4CII  OA  ROAM  9*.  I  JUN  ••TO.  WHICH  it  OIIO^lTt. 

Figure  3.1.5.  DPR  for  COB  Schedule  8 
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INSTRUCTIONS  FOR  PROCESSING  OF  COB 
SCHEDULE  8  DATA 

1.  Reference:  DPR-0052-84  -  Processing  Instructions  for  COB  Schedule  8 
(Test). 

2.  Reference  1  provided  information  for  all  header  changes  required  for 
processing  FY  1985/FY  1986  COB  Schedule  8  data. 

3.  As  ADP  input  is  received  from  Major  Commands  and  Agencies,  DACA-BUF  Ms. 
Calcote,  Room  3B663,  extension  76241  will  provide  input  to  USAMSSA.  A  log 
of  data  received  from  commands  and  processed  to  USAMSSA  will  also  be 
provided.  An  example  is  at  Enclosure  2.  Information  regarding  what 
schedules  are  on  tapes  will  be  noted  under  remarks  column  of  enclosure. 
Request  tapes  containing  both  Schedule  6  and  8  data  be  processed  in  the 
following  order.  First  process  Schedule  8  data  then  forward  tape  to  USAMSSA 
POC  for  Schedule  6  data  (Mr.  Bruce  Herzig/Mr.  Ray  Shupp)  processing.  Some 
tapes  will  contain  multi-command  and  multi-schedule  data. 

4.  USAMSSA  will  load  data  into  the  Command  Operating  Budget  System  (COBS) 
and  43  copies  of  the  following  three  reports  will  be  produced: 

a.  Transfer  Titles  and  Narrative  Justification. 

b.  Command  Identified  Transfers. 

c.  Distribution  This  Submission. 

A  dataset  will  be  created  containing  the  commands'  submission  of  COB 
Schedule  8  data. 

5.  Produce  an  Interface  dataset  for  FORDIMS-P/BS  and  provide  input  to  Mr. 
Rink  for  addition  to  the  unapproved  status  of  FORDIMS-P/BS  and  2  copies  of 
dataset  printout  provided  DACA-BUF  (Ms.  Calcote).  This  data  is  to  be  placed 
in  a  workarea  within  FORDIMS-P/BS  until  it  is  reviewed  by  the  functional 
proponents  DACA-OMP  and  DAPE-MBA  for  addition  to  the  live  file. 

6.  Input  is  scheduled  to  be  received  from  the  commands  and  agencies  on  6 
July  1984.  Request  data  submitted  to  USAMSSA  by  1200  hours  6  July  1984  be 
processed  and  reports  produced  by  9  July  1984  and  overtime  support  as 
required  be  provided.  Request  one  (1)  day  turn  around  or  as  soon  as 
possible  as  input  is  received  from  commands  from  9  July  1984  through  receipt 
of  last  command  input.. 

8.  Request  this  processing  be  given  high  priority  by  USAMSSA.  Should  there 
be  a  delay  in  processing  it  will  impact  the  submission  of  the  FY  1986/FY 
1990  Budget  Schedule  date.  Should  problems  be  encountered  in  producing  COBS 
reports  please  notify  Ms.  Calcote  immediately.  Should  problems  be 
encountered  in  processing  the  d?*-"  into  FORDIMS-P/BS  please  notify  Mrs. 
Rogers,  DACA-OMP  immediately. 

Enclosure  1 


Figure  3.1.5  (Cont.).  DPR  for  COB  Schedule  8 
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DATA  PROCESSING  REQUEST  (DPR) 

OATS 

29  July  1984 

RltUlIT MUH«I> 

PRIORI  ▼▼ 

TB-0057-34 

rot 

FRO* 

TTP«  op  action 

’jsauss' 

ATTN:  Mr.  Danford 

DACA-OMP 

□  ...  mte, 

!  1  RIVIKOM 

QD  VN*owcriON 

flTlnft  6#  •*  tTltft* - 

pbs-fordim: 

AuTMORir^/ftO^UMlNT  “  '  " 

CSR  11-18 

PUl^»Ol4  RIOUIIT  “  “  —  '  . . . . .  . .  .  . .  “  —  ■■■' 

Process  live  approval  for  Miscellaneous  Transactions 

O  Oe«  |  Tim« 

•ICURltt  DEMnaT'Om 

SECRET 

PBS-FORDIMS  FY  86-90  POM,  COB,  00C  Live  File 

»> 

i<«im  DUC«»I««  rfatf  mm  i 


See  attached  instruction#  to  update  PBS-FORDIMS  for  Miscellaneous  Manpower 
transactions. 


“  »■»»—«»  C—  OAT1 
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1.  Output:  See  Enclosure 

2.  Contact:  Mrs.  Rogers/77669 

3.  Deliver:  Call  When  Ready 


MMIST1NC  MITMMITY 


anwirrms  *  saner  data  automahow  cooeawaTOS 


TTMP  MAIM.  MAMM/«MAOC.  Tit 


MONl  MM./CBT 


Mrs.  Jean  S.  Rogers/77669 
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Figure  3.1.6.  DPR  for  Miscellaneous  Manpower  Transaction  Processing 
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INSTRUCTIONS  TO  UPDATE  PBS-FORDLHS  TO  FT  86  OSD  BUDGET 


1.  Produce  the  following  report!  to  verify  start  point.  (FT  1986-90  POM 
live  approved  position  with  live  approved  COB  transactions,  and  Out-of-Cycle 
result  of  DPR  TB-0055-84  and  TB-0056-84 ) ) . 

a.  DCS PHI  Suaaaary  Reports  (RK5-324,  RK5-325). 

1)  Approved  FT  1986-90  POM 

2)  Extended  May  1984  Prograa  Budget  Guidance  (PBC) 

b.  OP-8,  8A,  10  (RE5-521) 

2.  Upon  verification  of  start  point  live  approve  the  Miscellaneous  aanpcwer 
transaction  range  as  indicated  on  attached  ODCSPER  Fora  487  dated  28  Jul 
1984  Enclosure  2.  This  is  a  tenative  list.  The  final  list  will  be  provided 
upon  receipt  froa  ODCSPER.  Run  the  following  reports  for  verification. 

a.  OP  8,  8A,  10  (RX5-521) 

b.  Audit  Trail  by  ACTNO  (RJC5-516). 

c.  DCSPER  Suaaary  Reports  (RK5-324,  RES- 325) 

3.  The  following  ACTNO  range  will  be  used  for  the  Audit  Trail  Reports. 
Separate  reports  will  be  run  for  each  grouping  as  well  as  reports  for  the 
entire  grouping. 

842007-842009  Military  Budget  Only  Transactions 
842016-842017  Budget  Only  PBD  666  Ad justaents 
842026-842044  PBD  666C2  Extended  to  DARCOM 
842057-842100  Directed  Actions 
842202-842315  ARSTAF  Reprograaing 

4.  Upon  verification  of  above  process  batch  coding  sheets  for  Out-of-Cycle 
transactions  asy  be  required  and  will  be  forwarded.  The  following  is 
required  for  batch  transactions. 

a .  Keypunching 

b.  Edits 

c.  Live  Approve  batch  transactions 


Enclosure  1 


Figure  3.1.6  ( Cont . ) 


OPR  for  Miscellaneous  Manpower  Transaction 
Processing 


d.  Produce  reports  for  verification: 
1)  0P8,  SA,  10  (RX3-501) 


2)  Audit  Trail  by  ACTNO  (RK5-516) 

e.  Batch  coding  will  be  proceaaed  aa  necessary  to  balance  files 

5.  Upon  acceptance  that  above  Is  correct  you  will  be  notified  to  run  the 
following  reports  at  Enclosure  3. 


Figure  3.1. A  ( Cont . ) .  DPR  for  Miscellaneous  Manpower  Transaction 
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Figure  3.1.6  (Cont.).  DPR  for  Miscellaneous  Manpower  Transaction 

Processing 
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RK5-521  OP  8,  8A,  10 

RK5-501  Appropriation  Workpapers 

Appropriation  Workpapers 
Mission 

RK5-527  Appropriation  Workpapers 
Base  Operations  (Minus) 

RX5-503  Appropriation  Workpapers 
RPMA 

RX5-516  Audit  Trail  by  ACTNO 

Audit  Trail  by  Appropl- 
atlon  (Mission) 

RK5-525  Audit  Trail  by  Appropi- 
ation  (Base  Operation  - 
Minus) 

RJC5—526  Audit  Trail  by  Appropl- 
atlon  (RPMA) 
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Figure  3.1.6  ( Cont .) . 


DPR  for  Miscellaneous  Manpower  Transaction 
Processing 
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INSTRUCTIONS  TO  UPDATE  PBS-FORDLMS  TO  FY  86  OSD  BUDGET 


1.  Produce  the  following  reports  to  verify  start  point.  (FY  1986-90  POM 
live  approved  position  with  live  approved  COB  transactions,  result  of  DPR 
TB-0055-84). 

a.  DCSPER  Summary  Reports  (RR5-324,  RK5-325). 

1)  Approved  FY  1986-90  POM 

2)  Extended  May  1984  Prograa  Budget  Guidance  (PBG) 

b.  OP-8,  8a,  10  (RK5-521) 

2.  Upon  verification  of  start  point  live  approve  the  Out-of-Cycle  (OOC) 
manpower  transaction  range  as  indicated  on  attached  ODCSPER  Fora  487  dated 
28  Jul  1984  Enclosure  2.  This  is  a  tenative  list.  The  final  list  will  be 
provided  upon  receipt  froa  ODCSPER.  Run  the  following  reports  for 
verification. 

a.  OP  8,  8A,  10  (RK5-521) 

b.  Audit  Trail  by  ACTNO  (RK5-516). 

c.  DCSPER  Summary  Reports  (RK5-324,  RK5-325) 

3.  The  following  ACTNO  range  will  be  used  for  the  Audit  Trail  Reports. 
Separate  reports  will  be  run  for  each  grouping  as  well  as  reports  for  the 
entire  grouping. 

842006-842006  Budget  Only  "F"  -  OOC  BiUpayers 
842101-842114  Delayed  VCSA  OOC  Adjustments 
842115-842201  New  OOC  Approvals 
842316-842375  OOC  Decrement  (Billpayers) 

4.  Upon  verification  of  above  process  batch  coding  sheets  for  Out-of-Cycle 
transactions  may  be  required  and  will  be  forwarded.  The  following  is 
required  for  batch  transactions. 

a.  Keypunching 

b.  Edits 

c.  Live  Approve  batch  transactions 

d.  Produce  reports  for  verification: 

1)  0P8,  8a,  10  (RK5-501) 

2)  Audit  Trail  by  ACTNO  (RK5-516) 

e.  Batch  coding  wil i  he  processed  ss  necessary  to  balance  files 


Enclosure  1 

Figure  3.1.7  (Cont.).  DPR  for  OOC  Manpower  Transactions  Processing 
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3.  Upon  Acceptance  that  above  Is  correct  you  will  be  notified  to  run  the 
following  reports  at  Enclosure  3. 


Figure  3.1.7  (Cont.).  DPR  for  00C  Manpower  Transactions  Processing 
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Figure  3.1.7  (Cont.).  DPR  for  00C  Manpower  Transactions  Processing 


REPORT  REQUEST 


Nuaber  of  Copies 

Report  Title 

1 

RK5-521 

OP  8,  8A,  10 

2 

RK5-501 

Appropriation  Workpapers 

2 

Appropriation  Workpapers 
Mission 

2 

RK5-527 

Appropriation  Workpapers 
Base  Operations  (Minus) 

2 

RX5-503 

Appropriation  Workpapers 
RPMA 

1 

RK5-516 

Audit  Trail  by  ACTNO 

2 

Audit  Trail  by  Appropi- 
ation  (Mission) 

2 

RK3-525 

Audit  Trail  by  Appropi- 
atlon  (Base  Operation  - 
Minus) 

2 

RK5-526 

Audit  Trail  by  Appropi- 
ation  (RPMA) 

Enclosure  3 

Figure  3.1.7  (Cont.).  DPR  for  OOC  Manpower  Transactions  Processing 


2-121 


data  PROCESSING  REQUEST  (OPR) 

DATK 

29  July  1984 

F.  ,H  ^  HU.  In,  M*  DA  MEMO  It— Ii  <4.  W)h»'  I*  OCJA. 

RSOUEET  NUMEER 

TB-0058-84 

PRIORITY 

USAMSSA 

ATTN:  Mr.  Danford 


titus  op  report  or  system 

PBS- FORD IMS 


AUTMORIZlNt  OOCUMSNT 

CSR  11-18 


0»  NIQUIIT 

Process  live  approval  for  PDM  Transactions 


IKCUmi  Tv  OCHANATiON 

SECRET 


'Put  OESCRiPTiONfSMeA  •• 


•nrc*.  mmwmt.  9m*m  input  will  k«  pvptlMI*  tm  pmcMtM^,  < 
•i  pm*m  It  ncmmtj 


PBS-FORDIMS  FY  86-90  POM,  COB,  00C,  Miscellaneous  Live  File 


system*  description  (S**ch  mm  mww)  emmpmmitmmm.  mpmctml  thmtrwctlmmm  )  (Cmmimwrn  mm  iipwsn  m*mmt  mi  pmpmt  it  mmmmmmmrr) 

See  attached  instructions  to  update  PBS-FORDIMS  for  PDM  Manpower  Transactions. 


Output  description  (Such  mm  i 

(Cmmtmwm  mm  i«pnrait  mhmmi  mt 


’  It  mmmm mmmj) 


PROPOSED  COMPLITION  DATE 

24  August  1984 


1.  Output:  See  Enclosure 

2.  Contact:  Mrs.  Rogers/77669 

3.  Deliver:  Call  When  Ready 


REQUESTING  AUTHORITY 

Mrs.  Jean  S.  Rogers/77669 

NO./I1T. 

typed  m ami,  ranm/eraoe.  title  *  telephone  no./e*t. 


INSTRUCTIONS  TO  UPDATE  PBS-FORDIMS  TO  FT  86  OSD  BUDGET 


1.  Produce  the  following  reports  to  verify  start  point.  (FY  1986-90  POM 
live  approved  position  with  live  approved  COB  transactions,  Out-of-Cycle  and 
PDM  result  of  DPR  TB-0055-84,  TB-0056-84  and  TB-0057-84. 

a.  DCSPER  Summary  Reports  (RK5-324,  RK5-325). 

1)  Approved  FY  1986-90  POM 

2)  Extended  May  1984  Program  Budget  Guidance  (PBG) 

b.  OP-8,  8A,  10  (RR5-521) 

2.  Upon  verification  of  start  point  live  approve  the  PDM  manpower 
transaction  range  will  be  provided  as  soon  as  received  from  ODCSPER.  This 
will  be  provided  as  Enclosure  2  upon  receipt.  Run  the  following  reports  for 
verification. 

a.  OP  8,  8A,  10  (RK5-521) 

b.  Audit  Trail  by  ACTNO  (RK5-516). 

c.  DCSPER  Summary  Reports  (RR5-324,  RK5-325) 

3.  The  following  ACTNO  range  will  be  used  for  the  Audit  Trail  Reports. 
Separate  reports  will  be  run  for  each  grouping  as  well  as  reports  for  the 
entire  grouping. 

84  -84  PDM  Manpower  Transactions 

4.  Upon  verification  of  above  process  batch  coding  sheets  for  Out-of-Cycle 
transactions  may  be  required  and  will  be  forwarded.  The  following  is 
required  for  batch  transactions. 

a.  Keypunching 

b.  Edits 

c.  Live  Approve  batch  transactions 


Enclosure  1 


Figure  3.1.8  (Cont.).  DPR  for  PDM  Manyear  Transactions  Processing 


d.  Produce  reports  for  verification: 

1)  0P8,  8a,  10  (RK5-501) 

2)  Audit  Trail  by  ACTNO  (RK5-516) 

e.  Batch  coding  will  be  processed  as  necessary  to  balance  files 

5.  Upon  acceptance  that  above  is  correct  you  will  be  notified  to  run  the 
following  reports  at  Enclosure  3. 


Figure  3.1.8  (Cont.).  DPR  for  PDM  Manyear  Transactions  Processing 


REPORT  REQUEST 


Number  of  Copies 
1 
2 
2 

2 

2 

1 

2 

2 


2 


Report  Title 


RK5-521  OP  8,  8A,  10 

RK5-501  Appropriation  Workpapers 

Appropriation  Workpapers 
Mission 

RJC5-527  Appropriation  Workpapers 
Base  Operations  (Minus) 

RK5-503  Appropriation  Workpapers 
RPMA 

RX5-516  Audit  Trail  by  ACTNO 

Audit  Trail  by  Appropi- 
ation  (Mission) 

RK5-525  Audit  Trail  by  Appropl- 
ation  (Base  Operation  - 
Minus) 

RK5-526  Audit  Trail  by  Appropi- 
atlon  (RPMA) 


Enclosure  3 
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DPR  for  PDM  Manyear  Transactions  Processing 
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OATA  PROCESSING  REQUEST  (DPR) 
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TVN*  ON  ACTION 

US AMS S A 

PACA-0UP 

C 3  ««• 

Mr.  Rink 

^2  RROOuC  tion 

TiTw*  O*  REPORT  ON  It|T(m 

»U  TmOR(  I 

CSR  11-19 


■uA»OAC  o»  aiQuCIT  - 

Update  PBS-FORPIMS  to  reflect  pay  raises  for  ^Y  86  OSP  Pudget 


IICURITY  DlHENATiOM 


’  RICuRRine  flndtcmf  >Muwic» )  '  1  On  K  Tim* 


in»ut  o«»CRi*TioN(j*#di  m»  two,  twrmmt,  amt*  mpw  mt II  »•  mwiUitm  Imr  pr«<N«iii|,  iffrtiaMi*  nMm; 
rcanfmw*  on  Mputt  «A««i  •<  p*#ar  if  «•«••••*>; 


PBS-FORDIMS  FY  84-90  Tr ial Approved  Position  FY  86  PSD  Pudqet  Positio 


Sv|T|mi  otic*'*  t  *  on  'Such  ••  miwiMl  cwpuianona,  ipaciaJ  i.ialrvciMAi  j  (Cmiphm  m  tapMta  aOaal  *i  pmpm  It  fwntffTj 

See  attached  instructions  for  producing  the  pay  raise  for  fy  86 
OSD  Budget 


OUTVUF  oitCRiPT'OM  rsuch  •«  typm  pmmmt.  iwlf  of  4 

rCOT»nn«j«  <n»  «A*««r  of  papwr  if  MCNMrf) 


Output:  See  Enclosures 

Contact:  Mrs.  Rogers/77669 

Deliver:  Call  when  ready 


•OltO  COMPLITIOH  OAT* 

90  Ifcc  1°94 


Mrs.  Jean  S.  Rogers/77669 


(IQUCSTINC  AUNCT  OATA  AUTOMATWM  cooimwto* 


PCD  MAM*.  RANR/IRAOI.  TITWC  »  TIUIMONI  NO./flT. 

Ms.  Paulette  Aulton/50313 


I  »»•  |l7|  ^  / 


OAM  •«.  I  JUN  IRTQ,  TONIC N  IS  ORIOkKTK. 


Figure  3.1.9.  DPR  for  Update  of  Files  for  Pay  Raises,  Currency 
Fluctuation,  Health  Benefit  Increases,  and  Other 
Cost  Factors 
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INSTRUCTIONS  FOR  UPDATING  OF  PAY  RAISES  AND  FOREIGN  CURRENCY  FOR 
FY  1986  OSD  BUDGET  SUBMISSION 


1.  The  following  steps  will  be  used  to  update  the  FORDIMS-P/BS  file  to 

reflect  the  FY  86  OSD  Budget  Submission: 

A.  Produce  the  following  reports  to  verify  the  start  point  (Current 

Live  Approved  File) 

1)  DCSPER  Summary  Reports  (RX5-324  and  RK5-325) 

2)  OP-8.  8A.  10  (RK5-521) 

B.  Roll  the  start  point  file  back  to  CBS  and  process  the  following 
ASKIT/CALLIT  definitions: 

FNSA  MINUS 

PAYR84XX  FNSA 

MEDIC62U  Annualization  Cost  of  MIDICARE  Rate 

Increases  -  Estimate  and  Update 

PAYR8405  FY  1984  impact  of  the  .52  additional 

pay  raise  increase  to  4.02 

PAYR85RD  FY  1985  Pay  Raise  Increase  Regular 

Direct  and  Indirect  Hire  -  Estimate 
and  Update. 

PAYR85FD  FY  1985  Pay  Raise  Increase  -  FNSA 

Direct  and  Indirect  -  Estimate  and 
Update . 

CURRY85A  Foreign  Currency  Adjustment  from  2.71 

DM  to  2.72  DM.  This  reflects  the  FY 
1985  President's  Budget  level  - 
Estimate  and  Update 

CURRY85B  Foreign  Currency  Adjustment  from  2.72 

DM  to  3.22  DM.  This  reflects  the  FY 
Proposed  Congressional  Mark  - 
Estimate  and  Update 

CURRY86A  FY  86  Foreign  Currency  Adjustment  to 

Align  with  FY  86-90  POM  3.22  DM  to 
3.07  DM.  Estimate  and  Update. 


PAYR84XX 

s 

MEDIC62U 

>5 

Sj. 

PAYR8405 

w. 

.  *  » 

PAYR85RD 

CURRY85A 


CURRY85B 


CURRY86A 


Figure  3.1.9  (Cont.).  DPR  for  Update  of  Files  for  Pay  Raises,  Currency 

Fluctuation,  Health  Benefit  Increases,  and  Other 
Cost  Factors 
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PAYR86RI 


PAYR86FI 


PAYR87RI 


PAYR87FI 


PAYR88RI 


PAYR88FI 


PAYR89RI 


PAYR89FI 


PAYR90RI 


PAYR90F1 


FY  198d  Indirect  Hire  Pay  Raises  - 
Regular  Estimate  and  Update. 

FY  1986  Indirect  Hire  FNSA-  Estimate 
and  Update. 

FY  1987  Indirect  Hire  Pay  Raises  - 
Regular  Estimate  and  Update. 

FY  1987  Indirect  Hire  FNSA  -  Estimate 
and  Update. 

FY  1988  Indirect  Hire  Pay  Raises  - 
Regular  Estimate  and  Update. 

FY  1988  Indirect  Hire  FNSA  -  Estimate 
and  Update. 

FY  1989  Indirect  Hire  Pay  Raises  - 
Regular  Estimate  and  Update. 

FY  1989  Indirect  Hire  FNSA  -  Estimate 
and  Update. 

FY  1990  Indirect  Hire  Pay  Raises  - 
Regular  -  Estimate  and  Update. 

FY  1991  Indirect  Hire  FNSA  -  Estimate 
and  Upaate. 


C.  Produce  the  following  reports  for  verification  after  each  of  the 
above  programs  have  been  run. 

1)  OP-8,  8A,  10  (RX5-521) 

2)  Audit  Trail  by  ACTNO  (RK5-516) 

3)  Appropriation  Workpapers  (PQ0281XY) 

4)  Appropriation  Workpapers  for  FNSA 

D.  Upon  verification  of  the  above  reports  add  the  ACTNO' s  generated  by 
para  IB  above  to  P/BS  -  FORDIMS  and  trial  approve  and  produce  the  following 
reports  for  verification  after  each  approval. 

OP-8,  8A,  10  (RK5-521Y) 

2.  Header  Information  for  the  above  ACTNOS  will  be  provided  separately. 

3.  Produce  GE/ABREMS  Phase  I  reports  for  the  above  generated  ACTNOS. 

Figure  3.1.9  (Cont.).  DPR  for  Update  of  Files  for  Pay  Raises,  Currency 

Fluctuation,  Health  Benefit  Increases,  and  Other 
Cost  Factors 
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data  proccumc  mquist  (ort) 
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USAWSA 

ATITi:  Hr  .  *'  Ik 


CSR  n-18 


Run  fy  84  3.S  and  .5  Percent  Pay  Raise  CE/ ABRAMS  Interface 


•  •v*  OCICO 


i  will  *■  •»•««»**•  tm  p 4 


PBS-FORDIMS  (TC  Trial  Approved  FY  86-90  POM  Poeltlon) 


im 

lEBSul 


rmrmrnm  DUCai*. •««  IM  ••  mm— ml  •• 


If  mmmmmmm—j 


Run  the  following  ACTNO’e  through  the  Phase  I  CE/ ABRAMS  Interface  and  Produce  Reports 
848040,  848042,  848044,  84,8046.  848048a  848050,  848062,  848064.  848066,  848068 
Update  with  header  transactions  first  before  running  above. 


OWT*UT  Ollt8l*TiON  CJwcB  M  •<#•••••,  IPM  pg#w, 

(Cmummm  hmw  mrnmmt  pgpg>  u  mwmmmmmr) 

OUTPUT :  See  Above 
CONTACT:  Mrs.  Rogera/77669 
DELIVER:  Call  When  Ready 


kBO'OIID  COW»L|T>ON  0*f| 


25  Mav  84 


•eevernwe  Aurnoeirr 


Em  m  i 


1,  NANA/tRACK,  TlTkl  *  TILIBnONI  UC-/AM  T. 


Figure  3.1.10.  DPR  for  GE/ABREMS  Interface  Reports 
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Figure  3.1.11  (Cont.).  DPR  for  Mass  Production  of  Reports 
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Figure  3.1.11  (Cont,).  OPR  for  Mass  Production  of  Report 


INSTRUCTIONS 


Title  and  Report  Number 

1.  Appropriation  Workpapers  (RK5B501Y) 

2.  Appropriation  Workpapers  (B0S-)  (RKSB502Y) 

3.  Appropriation  Workpapers  (RPMA)  (RKSB503Y) 

4.  Appropriation  Workpapers  Foreign  National  Separation 
Allowance  (RX5B505Y) 

5.  Appropriation  Workpapers  Foreign  National  Separation 
Allowance  (BOS-)  (RK5B529Y) 

6.  Appropriation  Workpapers  Foreign  National  Separation 
Allowance  (RPMA)  (RK5B530Y) 

7.  OP-8  and  OP- 10  (RK5B521Y) 

8.  Appropriation  Workpapers  for  AMHA  (RK5B504Y) 

9.  Audit  Trail  by  ACTNO  (RKSBS16Y) 

10.  Audit  Trail  by  ACTNO  (B0S-)  (RK5B531Y) 

11.  Audit  Trail  by  ACTNO  (RPMA)  (RK5B532Y) 

12.  Audit  Trail  by  Appropriation  (RK5B513Y) 

13.  Audit  Trail  by  Appropriation  (B0S-)  (RX5B525Y) 

14.  Audit  Trail  by  Appropriation  (RPMA)  (RK5B526Y) 

15.  Civilian  Budget  Subactivity  Report  (RK3B520Y) 


Number  of  Copies 

2 
2 
2 

2 

2 

2 
1 
1 
1 
1 
1 
2 


2 


Inc  1  2 


Figure  3.1.11  (Cont.). 


DPR  for  Mass  Production  of  Reports 


DATA  PROCESSING  REQUEST  (DPR) 

Fw  y»«  «t  Hits  ■  M  OA  MEMO  II— ii  Hka  pupiMwt  «|«"(T  *•  OCSA. 


COMVAOC  • 


|  TB-061-83 


USAMSSA 

Aten:  Mr.  Frank 


T.»(  O'  ACTIOM 


DACA-OMP 


db- 


TlTUt  O*  REPORT  on  ITITIM 


PBS-FORDIMS 

*UTmORiZ>N(  OOCUHInT 


|CSR  11-18 


purpose  op  request 

Production  of  OP-32  Reports 

PREQUENCV 

“XI  recurring  (ind, cm t»  As  Required  PI  oni  time 

INPuT  OtlCRiPTlONfJucA  ••  imci,  Pm  mi.  input  will  A*  «*•!  tmi  ^r*<»i»in|,  apprliMf* 


(Coniinv*  on  itparal*  (R«*i  •/  papir  If  MPePiMrrJ 


PBS-FORDIMS  FY  1983-FY  1984  live  file 


iTtTtM*  Of»C«i»TiON  (Sue/*  •«  MlPNipl  C*pw«n«i,  Spmtfl  l.tmtructtmmm)  (Cut Hum  »n  mmpmrmt*  •  •*  ptpM  if  wcmmit) 

Production  of  OP-32  Direct  Obligation  Reports  reflecting  FY1985  OSD  budget 
submission.  See  attached  Inclosure  1  for  instructions. 


OUTPUT  DESCRIPTION  (S*tC/l  ••  •**•••«•.  tTP*  pm  pm. 
fCvilMM  on  mwpatmtm  «*ppi  W  ptpar  If  ppomryj 

OUTPUT;  See  Inclosure 
CONTACT:  Mrs.  Rogers/77669 

DELIVER:  Call  when  ready 


PROPOSED  COMPLETION  DATE 


9  Sept  1983 


POftM 

*R  If 74 


INSTRUCTIONS  FOR  OP-32 
REPORT  PRODUCTION 


1.  Update  the  direct  and  reimbursable  percentage  table  in  program  ID  URLJ4P 
with  rates  provided  by  this  office. 

2.  Upon  notification  from  DACA-OMP  produce  Direct  Obligation  Reports  on 
Incl  2  as  fiscal  years  are  locked  by  DCSPER. 

3.  The  Fiscal  Year  Range  is  FY  83-FY  89. 

4.  Title  should  read  ‘FY  1985  OSD  Budget  OP-32  Direct  Obligations  Only". 


Incl  1 


Figure  3.1.12  (Cont.).  DPR  for  OP-32  Reports 


INSTRUCTIONS 


Title  and  Report  Number  Number  of  Copies 

1.  Appropriation  Workpapers  (RX5B501Y)  2 

2.  Appropriation  Workpapers  (B0S-)  (RK5B502Y)  2 

3.  Appropriation  Workpapers  (RPMA)  (RK5B503Y)  2 

4.  Appropriation  Workpapers  Foreign  National  Separation 

Allowance  (RX5B505Y)  2 

5.  Appropriation  Workpapers  Foreign  National  Separation 

Allowance  (BOS-)  (RK5B529Y)  2 

6.  Appropriation  Workpapers  Foreign  National  Separation 

Allowance  (RPMA)  (RX5B530Y)  2 

7.  OP-8  and  OP-10  (RK5B521Y)  1 

8.  Civilian  Budget  Subactivity  Report 

(RK5B520Y)  2 


2nd  2 


Figure  3.1.12  (Cont.).  DPR  for  OP-32  Reports 


DATA  PROCESSING  REQUEST  (DPR) 

DAT! 

29  Sep  1983 

PCPOHTs  control  iymsol 

**r  uSP  •<  All  Imam,  in  DA  MEMO  11— 4i  r*i#  prmpmmmml  i«mct  t*  0C5A. 

NCQUKIT NUMIK N 

TB-067-83 

PPlOPtTT 

TO.  ^ 

MOMi 

▼  VPC  OP  ACTION 

_USAMSSA 

^-Attn:  Mr.  Malloy 

TITLf  op  m*o*t  op  tVlTlM 

'DACA-OMP 

t  1  P  C  VISION 

ST3  ppoowction 

_ gas_=  FQRoias  . 

AUThOMiZinS  OOCUMCNT 


»U«»OK  OP  KCQuUT 

_ generate  Magnet 

MioutMCt 

□B  PCCUPPINO  ftodlCAf#  j 


TlICuNi  TY  DCIIONATIOM 


55  muMiwq  rMd.cpt#  „  C3  °»«  T>»«« _ |  11 

INPUT  OC3Cn'*TtO*fS«*cA  ••  lawc*.  tarnii,  Ml*  mpi  mull  M  avMMI*  far  tppatlMi*  — *~1~TJ 

fConrirta**  on  mmpmrrnim  i*h<  W  mp*  </  imcphaawt; 

PBS-  FORDIMS  FY  1983— FY  1986  Final  FY  1985  OSD  Budget  Submission 


*V»T*“»  DOCNifTiON  (S**ch  mm  mmmwnml  campmm*  i«n,  *p»eiaf  i.i*iwci»n*j  fC«**  f*MM  •*»  **pr*i*  iAmi  o i  pmpmr  li  nmcmmmmrr) 

Generate  magnetic  tape  for  the  OP-8  Analysis  of  Civi lianPersonnel  Costs  per  coding 
instructions  tor  machine  readable  budget  exhibit  Clncl  1).  The  only  change  from 
the  President's  Budget  is  cycle  indicator  is  S. 


OUT»u  T  Of  ic  *  i  *  t  ion  (S**CJ*  mm  «Mnih,  typm  pm  pm*.  ntmtPmr  ml  e  apt  mm,  Ptmm  am*  malm)  Moaotfo  COMPACTION  QAT| 

rCNiPw  «*•  mmpmmmtm  mftmmt  ml  pmpmm  II  mmtmmmmrr)  . 

JO  Sep  83 _ _ 

Output:  Magnetic  Tape 

Contact:  Peggy  Z.  Maida/77669 

Delivery:  Will  be  picked-up  when  completed 


_ «ioutsrm6  autmoxitt _ mquhtihc  *c*wct  data  automation  coowcimatow 

Tmo  MM( ,  T1TL1  »  TILIMtWI  NOJClT.  TT*tfl  N  Utf,  RANK /«UAX.  TJ  Ti^  «  ~gl  ■ - T  — O  T 


JEAN  S.  ROGERS/ 77669 

■  IOMATUPC 


ro*«  a 

I  l|TI 


ALICE  M.  FRAPOLLI / 503 1 5 


^  ^  ^  l  /tt/  'i'll  ■ 

UPLiCCI  o*  rOPM  50,  t  4UN  l*T0  .  WHICH  IS  OMOWITC^ 

Figure  3.1.13.  DPR  for  OP-8  Tape 
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Figure  3.1.14.  OPR  for  PB-18  Tape 


2-139 
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-*1-  j<V  *1.  mUVL  m' 


XD 


TCF  Country  Codes 


000001 

000002 

000003 

000004 

000005 

000006 

000007 

000006 

000009 

000010 

000011 

000012 

000013 

000014 

000015 


Belglua 

Canada 

Oenoark 

France 

Federal  Republic  or  Ge rainy 

Greece 

Italy 

Japan 

Netherlands 

Norway 

Portugal 

Spain 

Turkey 

United  Kingdoa 
Philippines 
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FOREIGN  CURRENCY 
TAPE  RECORD  UTOUT» 


Data  Fields 

Number 

Description 

Leneth 

Position 

1 

ZD  Code 

15 

1-15 

2 

Country  Code  (See  Foreign 

Currency  Country  Codes) 

6 

-16-17 

3 

O.S.  Dollars  Requiring  Conversion 

9 

16-26 

A 

($  In  thousands) 

Exchange  Rate 

A. 2 

27-33 

•This  tape  is  designed  to  capture  PB-18  exhibit  data  elements  and  will  be 
submitted  for  three  fiscal  years  (i.e.t  FT  1982,  FI  19E3  and  FT  1S6H). 
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The  IS  Digit  File  Identification  Code 
for  Machine  Readable  Budget  Exhibits 


Position 


1-A 

5-6 

T-10 

11-12 

13-1** 

15 


X.  Code  Exhibit  Tiles 

0006  OP -06 
0026  OP-26 

0030  OP-30 
0032  OP-32 
0018  PB-18 

0021  PB-21 


Jefe renee 

Description 

Lenrth 

X. 

Exhibit  Title  Code 

A 

XX. 

Dept/Agency  Code 

2 

XIX. 

Appropriation  Code  -  Tres. 

A 

IV. 

Budget  Tear 

2 

V. 

FT  request 

2 

TX. 

Cycle  Indicator 

1 

Specific  Codes  Currently  In  Dae 


21 .  Code  Dept /Irene* 

01  Departaent  of  Army 

02  Department  of  the  Navy 

03  Onlted  States  Marine  Corps 

0*t  Departaent  of  the  Air  Force 

11  Army  Reserve 

12  Navy  Reserre 

13  Marine  Corps  Reserre 

14  Air  Force  Reserre 

21  Army  National  Guard 

2**  Air  Force  National  Guard 

30  Defense  Mapping  Agency 

31  Defense  Nuclear  Agency 

32  Defense  Logistics  Agency 

33  Defense  Xnvestlgatlre  Service 

3**  Defense  Communications  Agency 

35  Defense  Intelligence  Agency 

36  National  Security  Agency 

37  Defense  Audit  Service 
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Cede 

38 

39 

«0 

*1 

12 

«3 

*0 

<5 

•6 

*7 

•8 

*9 

50 

60 

62 

89 

Code 

2020 

1B09 

1106 

3W0 

oio  a 
2080 
1806 
1107 
3790 
2065 
3980 
0102 
0109 
2090 
1319 
3600 
0900 
2050 
1205 
3300 
0500 
2086 


1/  Dept/Aeencv 

Defense  Contract  Audit  Agenc; 

Office  of  the  Joint  Chiefs  of  Stsff 
Office  of  the  Secretary  of  Defense 
Defense  Audio  Visual  Agency 
American  Forces  Information  Service 
Uniformed  Services  University  of  Health  Sciences 
Civilian  Health  and  Hedical  Prog ran  of  the 
Uniformed  Services 
Hedical  Information  Systems 
Office  of  Dependent  Education 
Office  of  Economic  Adjustment 
Washington  Headquarters  Service 
Defense  Communications  and  Intelligence 
Defense  Advanced  Research  Projects  Agency 
Rational  Board  for  the  Promotion  of  Rifle  Practice 
Claims  Defense 
Court  of  Military  Appeals 

_1/  Appropriation 

04  HA 
04  MS 
04KMC 
04  HAP 

04M  Def.  if. 

04H  ARES 
OA H  HRES 
MCKES 
OAK  AFRES 
04 H  ARNC 
OAH  AFNC 
Claims,  Def. 

QU 

RD71E,  A 
RD74E.N 
RD74E.AF 
RDT4E,  DA 

MIL CON, A 
KILCON.H 
Kn.C0N.AF 
WLCON.DA 
MIL.  CON,  ARES 
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Codlnr  Instructions  For 
Machine  Readable  Budget.  Exhibit 

2  The  blowing  general  coding  requirements  apply  to  the  six  budget  exhibits 
addressed  herein  and  Bust  be  applied  without  exception. 

A.  The  data  vast  be  submitted  on: 

1.  9  track  Bsgnetle  tape, 

2.  *1600  BPI,  using 

3.  ASCII  (Aaerlcan  Standard  Code  International  Interchange)  with 

4.  Ro  headers  or  trailers 

B.  Data  aust  be  unblocked  or  Blocked  (one),  l.s.  one  logical  record  for 
each  ohvsleal  record. 

C.  Using  a  single  End  of  File  Mark  at  the  end  of  each  file. 

D.  Do  classified  data.  Magnetic  tapes  will  contain  only  unclassified  data. 

21  Each  exhibit  for  each  appropriation  by  Department/Agency  represents  a  file. 

A.  Files  are  cooposed  of  data  records  and  fields  which  are  suenarizd  as 
follows: 


Exhibit 

File 

Records 

Fields 

OP-8 

OP-26 

0008 

0026 

Fay  Schedules  End  Strength/Vorkyear/Cozpensatlon 

Total  POL 

Requirements  for  Prlce/CostsAJseage  by  type  of  Tuel 

oach  fiscal  year 
within  taeh  appropriation. 

OP-30 

0030 

Categories  of 
Maintenance 

Dnlts/Costs  (Financed  and 
Unfinanced) 

OP-32 

0032 

Line  Codes 

Program  Cost/Forelgn  Currency 
Adjustments/Price  Growth/P rograa 
Growth/Program  Cost  next  Fiscal 

yaar 

PB-18 

0018 

Country  Code 

Program  Cost/Exhange  Rate 

PB-21  0021  Types  of  Consulting 

Services  Coat 


B.  Each  file  (for  each  exhibit  for  each  appropriation)  will  be  submitted  on  a 
separate  tape. 

C.  |  print  out  of  tape  data  Bust  accompany  the  tape. 

D.  A  hard  eopy  listing  of  tape  contents  will  accompany  each  tape. 


Enel  2 
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£.  Each  tape  will  have  attached  an  external  pressure  sensitive  lable 
identifying  what  the  tape  contains  including: 

1.  Appropriation 

2.  Agency 

3.  Hsbcs  of  Ellas 

A.  Number  of  lecords  in  File 
■5.  logical  Record  length  by  file 

6.  Type  of  Computer  on  which  tape  was  Created 

7.  Point  of  Contact ‘and  Phone  Number 

Tapes  received  without  this  label  will  be  returned. 

Ill  Data  Tor  each  file  will  be  submitted  in  the  following  format. 

A.  Position  1-15  will  contain  the  File  ID  code  which  is  Identified  in 
Attachment  1. 

B.  Position  16-ff  will  contain  a  specific  data  aatrlx  for  each  of  the  six 
files  as  described  in  Attachments  2-7. 

C.  Data  entries  will  be  right  Justified  with  unused  leading  positions 
left  blank. 

D.  A  xero  must  be  entered  for  empty  data  fields.  Note:  sero  rill  in  the 
format  required  for  that  field  (e.g.,  a  field  calling  for  3-t  would  be 
OOtO.ODOO). 

E.  Do  not  enter  zeroes  where  there  is  no  data  for  an  entire  record  (e.g. 
llne(s)  on  the  OP-32  Exhibit). 

F.  Do  not  use  parentheses 

C.  Do  not  use  low-order  negative  (no  overzone/overpunch).  Negative  data 
fields  should  include  a  minus  symbol  immediately  preceding  the  left  order 
digit. 

H.  There  will  be  so  implied  decimal.  Decimal  points  must  be  entered 
where  appropriate. 

Z.  Enter  no  data  on  tapes  other  than  those  specified  by  these 
instructions. 

XT.  Specify  coding  instructions  for  esch  budget  exhibit  are  included  in  the 
attachments. 


Figure  3.1.14  (Cont.).  DPR  for  PB-18  Tape 


3.2 


OMB/ OSD  Hearings 


3.2.1  General 

In  mid-September  the  ARSTAF  submits  the  OSD  budget  for  review. 
Early  in  the  review  process  the  DAB  briefs  OSD  and  OMB  analysts,  pre¬ 
senting  an  overview  of  the  budget  and  highlighting  significant  issues. 
OSD/ OMB  analysts  then  hold  hearings  with  Army  appropriation  directors. 
This  budget  "scrub"  concentrates  on  such  matters  as  pricing,  efficien¬ 
cies  and  executability .  Individual  analysts  have  cognizance  over  small 
segments  of  the  overall  budget;  therefore,  numerous  hearings/desk  side 
meetings  are  required  over  a  period  of  about  six  weeks.  The  end  result 
of  the  hearings  is  the  issuance  of  a  series  of  PBDs  amending  Army  budget 
estimates  and  the  particulars  of  certain  programs  (see  paragraph  3.3). 

DACA-OMP  is  required  to  prepare  and  present  information  regarding 
civilian  personnel  costing.  This  presentation  is  normally  included  as 
part  of  the  civilian  manpower  overview  in  which  DAPE-MB  is  the  principal 
witness.  Specific  subjects  for  presentation  are  determined  by  the 
SELCOM,  and  the  ARSTAF  is  notified  by  a  memorandum  from  the  PBC. 

The  entire  process  is  shown  in  the  flow  chart,  Figure  3.2.1. 

3.2.2  Preparation  for  Hearings 


Step  1 


Guidance  for  preparation  for  OMB/OSD  budget  hearings  is  dis¬ 
seminated  to  the  ARSTAF  by  a  PBC  memo  (Figure  3.2.2). 
Follow-on  memoranda  provide  specifics  as  to  the  time,  place 
and  subject(s)  for  the  hearings  (Figure  3.2.3).  Additional 

Informal  guidance  may  also  be 
received  as  to  agenda,  subjects 
for  presentation  or  require¬ 
ments  for  information  papers 
( Figure  3.2.4)  . 


All  guidance  must  b^  ur-'f  ;Lly  analyzed  to  ensure  compliance. 
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Step  3 


DACA-OMP  briefing/handouts  are  prepared  as  shown  in  Figure 
3.2.5  consisting  of: 


Step  4 


Step  S 


Step  6 


•  Civilian  workyear  utilization  rates  (Figure  3.2.5A). 

These  are  derived  from  P00904/P00907  Reports  (Figures 


3.2.6  and  3.2.7) 


Analysis  of  ch.i 


workyear  costs  (Figure  3.2.5B). 


/SUMMARV\ 
TESTIMONY 
"MEMO  FO"  VCSA 


RECAP  by  appropriation  of 
civilian  manpower  and  asso¬ 


ciated  costs  which  are  de¬ 


rived  from  the  RK5  507  Re¬ 


port,  Civilian  Personnel 
Budget  Calculations  (Figure 
3.2.50  . 


Special  subjects 


-ure  3.2.5D). 


Input  reports  are  provided  by  USAMSSA.  The  P00904/PQ0907  Re¬ 
ports  provide  workyear  utilization  data  (Figures  3.2.6  and 
3.2.7).  The  RK5_507  Report  presents  cost  data  by  appropria¬ 
tion  for  the  PY,  CY  and  BY  (Part  III,  Section  2). 


Information  papers  on  selected  topics  are  prepared  as  re¬ 
quired.  An  example  is  at  Figure  3.2.8. 


The  team  leader  of  the  Civilian  Manpower  Team  (DACA-OMP)  at¬ 
tends  the  OMB/OSD  hearing,  presents  the  briefing  on  civilian 
manpower  costs,  responds  to  questions  and  takes  detailed 


notes  . 


Within  48  hours  of  each  OMB/OSD  hearing,  a  summary  of  testi¬ 
mony  must  be  prepared.  This  summary  covers  hearing  high¬ 
lights,  key  questions,  issues  raised  and  required  follow-up 


2-150 
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s  v 


actions.  It  is  fully  coordinated  with  other  DA  hearing  par¬ 
ticipants  and  approved  by  the  principal  witness  (Figure 

3.2.9) .  The  essential  information  in  the  summary  is  pre¬ 
sented  in  an  information  memorandum  to  the  VCSA  (Figure 

3.2.10)  . 


The  summary  and  memorandum 


DACA-OMP 


USAMSSA 


.'e  delivered  to  DACA-BUF  for  proc¬ 
essing  and  distribution  to  the 
VCSA,  Army  Secretariat  and 
ARSTAF. 
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ACTION:  OMB/OSD  Hearings 


DACS-PBC 


DACA-OMP 


USAMSSA 


MEMO 


ANALYZE 


MEMO 


BRIEFING 


CHARTS 


RK5-507 


904/907 


REPORTS 


INFO  PAPERS 


HEARING 


DEPARTMENT  OF  THE  ARMY 
ornci  O*  tmi  cmiI*  or  BT*»r 

WAINIHCTON  DC  BOSIO 


DACS-PBC 
MC  MEMO  B 3-329 


13  Sept»ber  1963 


MEMORANDUM  T OR  MEMBERS  OF  THE  PROCRAM  AND  BUDCET  COMMITTEE 
SUBJECT:  OHB/OSD  Ti  83  Budget  Nearing* 


1.  References: 

a.  Department  of  the  Aray  Budget  Directive,  July  1983. 

b.  TCSA  Guidance,  SELCOM,  9  September  1983,  subject:  Ti  83  Army 
Budget. 

2.  Schedule  of  Hearings: 

a.  The  Office,  Secretary  of  Defence  (OSD)  and  the  Office  of 
Management  and  Budget  (OMB)  will  conduct  Department  of  the  Army  Fit'  1983 
budget  hearings  In  the  near  future. 

b.  Schedules  will  be  provided  In  subsequent  Benoranila  upon  receipt 
froa  OSD. 

3.  Attendance  at  Hearings: 

a.  Principal  Prograa  Budget  Coaslttee  (PBD)  members  (general  officers 
or  civilian  equivalent),  prograa  or  oubprograa  directors,  or  proponents  of 
a  wystem  or  activity  are  expected  to  participate  actively  In  the  defense 
and  Justification  of  budget  requests. 

b.  The  selection  of  well  qualified  Support  witnesses  is  critical  to 
assure  presentation  of  the  highest  quality  of  Justification  of  Aray  budget 
requests.  Each  witness  should  be  Intimately  knowledgeable  about  the 
details  of  his/her  field  of  specialisation.  Vltneeses  should  be  tboue  who 
can  most  effectively  contribute  to  the  defen ae  and  Justlf icatlon  of  the 
budget.  Other  witnesses  aay  be  *0n  Call'  should  they  be  needed.  The 
applicable  appropriation  analysts  froa  DACA-BUA  will  atteud  their 
respective  hearings. 

c.  Appropriation,  prograa  or  subprogram  directors  should  insure  that 
only  aa  aany  wltneaaes  as  are  needed  to  effectively  Justify  budget 
requests  appear. 


Figure  3.2.2.  PBC  Memo,  OMB/ OSD  Budget  Hearings 


V  V.V."/.'/' 
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DACS-PBC 

SUBJECT:  QHB/OSD  ft  83  Budget  kuln|l 

d.  Occasionally,  the  Under  Secretary  or  an  Aeelatant  Secretary  of  the 
Any  will  attend  selected  bearing*.  Principal  Any  Staff  office*  will  be 
advised  promptly  when  a  representative  of  the  Any  Secretariat  indicate* 
plana  to  attend  their  bear  lag*. 

e.  DA  agencies  (other  than  the  proponent  agency)  which  feel  that 
representation  at  a  particular  hearing  la  essential  should  request 
attendance  froa  the  principal  appropriation,  prograa  or  subprograa 
director  concerned.  Except  for  the  Any  Secretariat,  the  Office,  Chief  of 
Staff  and  the  Office,  Conptroller  of  the  Any,  Any  personnel  nay  not 
attend  the  hearlnga  without  the  conaent  of  the  principal  concerned. 

A.  Witness  Lists. 

a.  Appropriation,  prograa  or  subprograa  directors  will  provide  the 
Budget  Fornulatlon  Division,  DACA-BUF,  with  ribbon  (original)  and  four 
copies  of  Agenda  end  Witness  Lists  at  leaat  48  hours  in  advance  of  tue 
scheduled  hearings.  Exanples  of  Agenda  pnd  Witness  List  are  attached  In 
Enclosures  1  and  2,  respectively. 

b.  The  list  will  Include  all  witnesses  who  plan  to  attend,  i.c.,  03D 
and  0MB  exaaloers,  representatives  of  the  Aray  Secretariat,  and  the  Da 
Staff. 


c.  One  copy  of  bearing  presentation 
accoapany  this  Witness  List. 


iterlals,  If  any,  should 


d.  Additional  copies  of  the  Agenda,  Wltneas  List  and  presentation 
•aterlal*  auat  be  available  for  handout  at  the  hearing  Involved. 

3.  Each  DA  Staff  agency  responsible  for  a  particular  0SD/0MB  uearlng  will 
provide  an  abbreviated  suaoary  within  48  hours  following  the  hearing. 
Bequest  that  suaaarles  be  United  to  one  page.  Where  this  Is  not 
possible,  they  can  be  expanded  to  a  second  page.  The  suaaary  will  cover 
highlights,  key  questions.  Issues  and  needed  follow-up  actions.  Suaaarles 
will  be  presented  in  Meaorandus  for  Kecord  format  to  the  VCSA  (1  copy), 
sod  the  distribution  shown  on  Enclosure  3. 


6.  Any  questions  pertaining  to  0SS/0KB  bearing  schedules  say  be  addressed 
to  the  Budget  Foroulatlon  Division,  Boon  3B663,  extension  76241,  Mrs. 
Calcote. 

FOB  THE  CHAIEMEN  OF  THE  PECK  BAM  AND  BUDGET  COMMITTEE: 


3  Enel 


Much  all  ha  jackson 
MAJ ,  GS  (  J 

Execut lve\for  Budgeting,  PBC 


Mrs.  Calcote/76241 


Figure  3.2.2  (Cont.).  PBC  Memo,  0MB/ OSD  Budget  Hearings 


(EXAMPLE) 


AGENDA  FOR 

MILITARY  CONSTRUCTION ,  ARMY 

osd/ ora  uzARitcs  -  rr  19 _ authorization  requests 

OCTOBER  19R 
Room  LE801- 

TIME  SUBJECT 

0900  Introduction 

0910  Overview 

0920  Rapid  Deployment  Force 

0930  Indian  Ocean 

0940  European  KILCOIJ  Overview 

1000  Medical  A  Dental  Facllitiea 

1010  Administrative  Facllitiea, 

Troop  Housing  and  Coaounlty  Facilities  -  OSHA 

1030  Ualntenance  A  Production  Facilities 

1045  Break 

1055  Supply  Facilities 

1110  Operations  A  Training  Facilities 

1125  Research  A  Development  Facilities 

1135  Utilities  and  Real  Estate 

1145  Pollution  Abateaent  Facilities 

1200  Energy  Conservation  Investment  Program 

1215  Minor  Construct  Ion/ Planning  A  Design /Access  Roads 

1230  S  unary 


F.ncl  1 


Figure  3.2.2  (Cont.).  PBC  Memo,  OMB/OSD  Budget  Rearing* 
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SOI 
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35 

It 

801 

(2) 

45 

It 

801 

(3) 

22 

11 

801 

(4) 

25 

IX 

801 

(5) 

35  - 

40 

IX 

801 

(6) 

20  - 

25 

IX 

801 

(7) 

75 

IX 

Bui 

(o) 

15  - 

20 

Figure  3.2.2  (Cont.).  PBC  Memo,  OMB/OSD  Budget  Hearings 
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(SAMPLE  FORMAT) 
DEPARTMENT  OF  TME  ARMY 
IQ  TASS  LIST 
JOINT  OSD/OKB  HEARINGS 
FY  198  BUDGET 


1.  APPROPRIATION: 

2.  PROGRAM: 

3.  BATE: 

TIKE: 

ROOK  NG. 

A.  OCD  EXA.il  NER: 

OKB  EXAMINER: 

5.  A-'J-fY  SECRETARIAT : 

OFFICE  OF  THE  CHIEF  OF  STAFF: 

6.  OCA: 

7.  PRINCIPAL: 

S.  SUPPORT: 

9.  POl;JT  OF  CONTACT: 


NOTE:  W.u.aac  Utl  cad  Hr  •*p*od*d  to  oceoi.d  paf*.  IF  vrcjed. 


Enel  2 


Figure  3.2.2  (Cont.).  PBC  Memo,  OMB/OSD  Budget  Hearing! 
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1.  A  Heworawduw  far  l* cord  (MTK)  will  W  prepared  on  each  bearing  to 
record  Aeclelooa,  bey  dleeuealoe  points,  end  other  laporLant  natters.  The 
HFt  will  Include  any  advance  questions  and  answers  as  well  as  questions 
naked  at  the  bearings  for  which  answers  were  furnished  later.  (Answers 
asy  be  provided  by  weans  of  the  HFK.)  The  I  ITS  oust  be  prepared,  and 
distributed  In  final  fora  within  2  working  days  after  the  bearing. 
Distribution  will  be  wade  to  the  VCSA  (1  copy),  and  the  addressees  shown 
below.  MFK's  will  be  signed  by  the  Division  Chief  and  way  be  classified, 
If  required. 


ASA(IUFH)  2 

ASA(UkA)  1 

OCSA  .PsiE)  1 

ODCSOPS  3 

OX  S10C  1 

CQA  (Bn  3B  663)  2 

DAK  CO:.  5 

DA!1A-PPT  1 

DAMA-PPP-B  2 


IB 

2.  ODAJ  no  longer  requires  all  of  the  actions  done  last  year.  OSD 
a  islys  . .  however,  way  request  submissions  (HFi.'s,  witness  lists,  and 
agendas  similar  to  that  provided  previously. 


Enel  3 


Figure  3.2.2  (Cont.).  PBC  Memo,  OMB/OSD  Budget  Hearings 


bacs-pbc 

r*c  me  u-ju 


DEPARTMENT  OP  THE  ARMY 

•met  O'  T«t  emu  or  |T»" 
«>iamaroN  o  c  soaio 


18  October  19B3 


nxauiow  rot  muu  op  tsx  peockam  and  budget  cohkuiq 

SUBJECT :  OSD/OK*  lotrla|i  Scbedul* 


1.  Inference  PBC  Wtin  S3- 329,  da  tod  13  September  1983,  oubjoct:  OKI /OSD 

PI  83  Budget  loiriaii. 

2.  Tbe  el  Till  an  personnel  bearings  *111  be  bold  7  November  1983  In 
loos  lai'8  ttam  0900  boure  to  HOC  hour*.  The  following  subject*  *111  be 
presented  by  the  AKSTAP  Indicated  below: 


Subject 


ABSTAf  ta  sponsible 


Cl  rill  an  Manpower 

EZKX  -  Clrlllan  Manpower 

Civilian  Personnel  Costing 


DAPE-MBC 

DACA-KM 

DACA-OM 


POE  THE  CHAHKEN  OP  THE  PE OCEAN  AND  BUDCET  COKKITTEE: 


MI  CHAU  H.  JACKSON 
MAJ,  CS 

Executive  for  Budgeting,  PBC 


Mrs.  Calcote/76241 


Figure  3.?. 3.  PBC  Memo,  CMB  OSD  Hearings  Schedule 


DEPARTMENT  OF  THE  ARMY 


A  C  E  N  D  A 

n  1985  CIVILIAN  MANPOWER  PROCRAM 
7  ROVDBER  1983 


0910 

urmoDDCTioN 

MR.  Bedvell 

0945 

FY  85  CIVILIAN  MANPOWER  OSD 

BUDGET  SUBMIT  OVERVIEW 

DR.  West 

1020 

COMMERCIAL  ACTIVITIES  (CA> 

Al (MY  PERFORMANCE  ORIENTED  REVIEW 
AND  STANDARDS  PROGRAM  (APORS) 

MR.  Strickland 

1103 

CIVILIAN  PAY  C0ST1NC 

MRS.  Rogers 

Figure  3.2.4, 


OMB/OSD  Hearings  Agenda 
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Figure  3.2.5A  (Cont.).  Civilian  Workyear  Utilization  Rates 


WORKYEAR  UTILIZRTION  RATES 


Figure  3.2.5A  (Cont.).  Civilian  Workyear  Utilization  Rates 
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Figure  3.2.1A  (Cont.).  Civilian 
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Figure  3 .2 .58  (Cont.).  Analysis  of  Changes  in  Workyear  Costs 
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Chan}1,!'1*  In  Workyear  Costs 
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•  Utilization  conputtd  using  0MB  fornula 
••  rtir  adjuatad  for  dseapttal Izat Ion 


Figure  3.2.5C  (Cont.).  RECAP  by  Appropriation 
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Figure  3.2.6.  PQ0904  Report 


xmfouutxon  rim 


SACA-OMP 
30  Aug  83 


SUBJECT:  Piscal  Tear  1984  Civilian  Pay  lilu 

Program:  fl  84  Civilian  Pay  Balae 


Actions  to  Data  i  -  (3  000) 


Praa  Bud*  HASC 

Absorb 

SASC 

Joint  Conf. 

(4X  Eff  1  Jan  84) 

(17X) 

(4X  tff  1  Apr  84) 

(4X 

Eff  1  Jan  84) 

OHA 

0 

8170.940 

29.060 

8113.960 

8170.940 
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Figure  3 .2.8.  Information  Paper 
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Al4. 


FID  #  66* 

FID  Title:  Civilian  Manpower  Overview 
Subject:  FBD  Bearing  MFt 


FDD  #  666 


To:  D6S 

1.  This  la  net  a  Key  FBD  at  thla  tine.  Past  experience  indicates  that 
this  FBD  will  beceac  a  hey  FBD  at  a  later  date  (formerly  this  was  FBD  605). 

A  Key  FBD  Analysis  Form  la  not  attached. 

2.  Bearing  date:  7  November  1983  Topics: 

a.  FT  85  Civilian  Manpower  OSD  Budget  Submit  Overview. 

b.  Army  Performance  Oriented  Bevlew  and  Standards  Program  (APOhS). 
e.  Commercial  Activities  (CA). 

d.  Civilian  Fay  Costing. 

3.  Issues  raised  during  the  hearing: 

a.  Civilian  Manpower  Overview. 

1)  The  Inch  of  a  policy  far  all  services  for  executing  and 
budgeting  for  IF  manpower  baaed  on  the  current  testing  of  the  management  of 
the  Industrial  Fund  without  a  manpower  celling. 

2)  Contracting  out  estimates  compared  to  the  coat  effectlveneaa 

of  overtime. 

b.  Army  Performance  Oriented  Bevlew  and  Standards  Program  (APORS). 
Army's  methodology  for  calculating  savings  associated  with  APORS. 

c.  Commercial  Activities  (CA). 

The  savings  realised  In  FT  1983  *ms  a  result  of  CA  studies. 

d.  Civilian  Pay  Coating. 

1)  Horhyear  utilisation  Improvement  to  over  1D0Z. 

2)  Effective  date  of  7  hour  rate  change  not  beginning  1  October 
1983  requires  adjustment  to  Army's  program. 

6.  Information  Required/ Action  office: 

a.  Requested  a  copy  of  the  DARCOM  article  on  the  cost  effectiveness 
of  overtime  ve  contracting  out  -  DAPE-KBC. 

b.  x  Provide  actual  utilisation  by  appropriation  for  FT  83  as  soon  as 
available  -  DACA-OM*. 

5.  Anticipated  OSD/ Actions: 

No  specific  Indication  of  possible  FBD  action. 

6.  Coordination: 

DACA-BUA.  Ms.  Strahan,  3A6741AA 
FAAE,  Ms.  McMahon.  3C725 
ASA  (IIAFM),  Ms.  Ha  us  man,  3E573^4aW 
DAPE-MBC,  Hr.  Fowler,  2A672 

DACA-RM.  Mr.  Strickland,  3B67A  >  W.  V*  YJ 

DACA-OM.  Mr.  Olson,  3B671  f  f  f( 


Approved: 

Frimlclpal 


FBD  POC 
(date) 


t  0  BOV  1983 


Received  In  ODAB  on  _  by 

To  COA  _ 

To  VCSA 

Annotated  CF  to  Agency  ____________  DACA-BUA 

ASA(IUPM)  _  DAPE-MBC 

FAAE _  DACA-RM 

DACA-gR 


Figure  3.2.9. 


Summary  of  Testimony 


_ _ _ C0V£1>  SHEET _ 

OFFICE  SYMBOL  DACa-OHP _ DATE  17  Nov  83 _ CONTROL  NUMBER _ 

SUBJECT 

rr  1985  nsn/OMB  Budget  Hearing  -  PBP  666  -  Civilian  Manpower  Overview _ 

(  )  COORDI NATION'/ APPROVAL  OF  ACTION _ (  ^MICROFICHE  ONLY _ 

KEYWORDS  (First  word  from  OCA  keyword  list;  maximum  32  letter*  eech  key  word) 

1.  _  »• _ L _ 

MEMORANDUM  FOR  RECORD  (Describe  briefly  the  origin  of  Action,  background, 
discussion,  and  recommended  action). 

Request  signature  on  attached  Memorandum  for  the  VICE  CHIEF  OF  STAFF,  ARMY 
on  the  results  of  the  OSD/OMB  Manpower  Hearing 

2.  Correspondence  of  this  nature  is  required  for  all  hearings  at  the  OSD/OMB 
level. 


(continue  on  reverse  side) 


COORDINATIONS  (Additional  on  reverse  side) 


OFFICE 

NAME 

PHONE 

DATE 

APPROVALS 


INITIALS 

DATE  :  INITIALS  :  DATE  :  INITIALS 

DATE 

DIV- 

:  r  : AXO  XO 

DIR- 

:  :  :C0A  DCOA 

ACTION  OFFICER  (Name,  grade,  phone,  signature  :  FI  CHE  NUMBER  IDISPATCH  DATE 


Jean  S.  Rogers,  CH-1A,  77669  .  . 

OCA  FORM  9,  12  Feb  B2  '  REGRADED  HThEN 

SEPARATED  FROM  CLASSIFIED  DOCUMENT 


Figure  3.2.10.  Memo  for  VCSA 


PBD  TITLE  Civilian  Manpower  Overview 
SUBJECT:  BUDCET  HEAXXNC  MFK 
TO:  DAB 

1.  Thi*  i»/l»  not  a  Key  PBD  at  thi*  time.  A  Key  PBD  Analytic  Form  ls/is  not 
attached. 

2.  See  attached  KRF(t). 


Approved: 


PBD  JPOC 


Prinldpal 


(date) 


Kecelved  In  ODAB  on  by _ 

To  COA  _ 

To  VCSA 

Annotated  CF  to  Agency  JJACA-BUA 

ASA(IUFM)  _ _  DAPE-MBC 

PAAE  _  DACA-RM  . 

DACA-OK  _ 


Figure  3.2.10  (Cont.).  Memo  for  VCSA 
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DEPARTMENT  OF  THE  ARMY 
OPKE  OF  THE  COMPTROLLER  OF  THE  ARMY 
WASHINGTON.  D.C.  20310 


MEMORANDUM  FOR  VICE  CHIEF  OF  STAFF,  ARMY 

SUBJECT:  FY  1985  OSD/OMB  Budget  Hearing  -  PBD  666  Civilian  Man¬ 
power  Overview  -  INFORMATION  MEMORANDUM 


1.  The  hearing  on  PBD  666  (formally  PBD  605)  was  held  on 
7  November  1983  and  covered  the  following  major  areas: 

a.  FY  85  Civilian  Manpower  OSD  Budget  Submit  Overview 

b.  Army  Performance  Oriented  Review  and  Standards  Program 
(APORS) 

c.  Commercial  Activities  (CA) 

d.  Civilian  Pay  Costing 

2.  The  principal  Army  witness  for  la  was  Dr.  Vest,  Deputy 
Director  for  Manpower  Programs  and  Budget  Directorate  (DCSPER) . 
The  principal  witness  for  lb-c  was  Mr.  Stickland,  Chief  of  the 
Management  Practices  Office  (COA)  and  Mrs.  Rogers  of  the  Program 
Budget  Division  (COA)  was  the  principal  for  Id.  The  principal 
OSD  and  0MB  Examiners  were  Mr.  Davey  and  Mr.  Hannon.  All  the 
witnesses  conducted  a  briefing  in  their  respective  areas  followed 
by  short  questions  and  answers  which  resulted  in  additional 
information  being  required  by  the  OSD/OMB  analysts.  The  general 
tone  of  the  briefing  was  friendly  with  most  of  the  concern  with 
program  growth,  savings  (manpower  ii  dollar)  and  manyear  utiliza¬ 
tion. 

3.  Issues  raised  during  the  hearing  were  as  follows: 

a.  Civilian  Manpower  Overview  -  lack  of  a  policy  for  all 
services  for  budgeting/executing  IF  manpower  based  on  current 
testing  of  stanagement  of  the  IF  without  an  end  strength  ceiling. 
Inquires  were  also  made  on  contracting  out  estimates  compared  to 
cost  effectiveness  of  overtime. 

b.  Army  Performance  Oriented  Review  and  Standards  Program  - 
methodology  for  calculating  associated  savings. 

c.  Commercial  Activities  -  savings  realized  in  FY  83  resulting 
from  CA  studies. 


at-ir  TO 

awmo«  or 
DACA-OMP 


W 
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DACA-OMP 

SUBJECT:  FY  1985  OSD/OMB  Budget  Hearing  -  PBD  666  Civilian  Man¬ 
power  Overview  •  INFORMATION  MEMORANDUM 

d.  Civilian  Pay  Costing  -  vorkyear  utilization  improvement  to 
over  1001  end  the  effective  date  (October  vs.  January)  of  the  7 
hour  chance  begin  date  adjustment. 

A.  Additional  Information  was  required  for  the  following: 

e.  Copy  of  DtARCOM  article  on  cost  effectiveness  of  overtime  vs 
contracting  out  (DAPE-MBC). 

b.  Actual  manyear  utilization  by  appropriation  for  FY  83  when 
available  (DACA-OMP). 

FOR  THE  COMPTROLLER  OF  THE  ARMY: 


GERALD  R.  JENNINGS 
Brigadier  General,  GS 
Director  of  Operation 
and  Maintenance,  Army 


Figure  3.2.10  (Cont.).  Memo  for  VCSA 


3.3.1  General 


The  OSD  budget  is  submitted  about  15  September  at  which  time  OSD 
undertakes  a  review  jointly  with  the  OMB.  The  review  ("scrub")  is  done 
to  assure  the  budget  realistically  supports  programs  approved  by  the  PDM 
and  that  it  conforms  to  Budget  Estimate  Guidance.  The  review  includes 
briefings  to  OMB/ OSD  analysts  by  the  DAB  as  well  as  OMB/ OSD  hearings 
with  Amy  appropriation/manpower  directors.  (DACA-OMP  actions  for  the 
OMB/OSD  hearings  are  in  paragraph  3.2.) 

The  OMB/OSD  review  results  in  a  flow  of  PBDs  which  are  received  in 
batches  beginning  in  October  and  continuing  into  late  December.  The 
PBDs  are  received  by  the  Program  Budget  Decision  Control  Team  (PBDCT)  in 
the  office  of  the  DAB  and  forwarded  to  the  appropriate  ARSTAF  office  for 
review.  If  the  PBD  meets  the  criteria  for  reclama  a  draft  reclama  is 
prepared,  coordinated  and  submitted  to  the  DAB.  The  DAB  approves,  dis¬ 
approves  or  modifies  the  draft.  Approved  reclamas  are  forwarded  to  OSD 
for  further  review  and  decision.  If  the  ARSTAF  review  indicates  a  re- 
claraa  is  not  appropriate,  a  statement  of  non-reclama  is  prepared  and 
submitted.  Detailed  procedures  for  processing  PBDs  are  contained  in  the 
HODA  Budget  Directive  re-published  by  DACA-BUF  in  July  of  each  year. 
Additional  PBD  guidance  is  contained  in  memoranda  issued  by  the  PBC  for 
each  budget  cycle.  These  documents  must  be  meticulously  reviewed  and 
adhered  to.  Of  particular  importance  is  the  adherence  to  the  very 
limited  time  elements  allowed  for  processing  PBDs. 

The  DACA-OMP  procedures  for  processing  PBDs  is  in  the  flow  chart, 
Figure  3.3.1. 
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Step  1 


s»«e  1 


PBDs  are  received  from  OSD  by  the  PBDCT  who  assigns  staff  re¬ 


sponsibility.  The  PBD  may  be 
an  advance  copy  or  a  signed 
copy.  Both  are  handled  In  a 
similar  manner  with  the  same 
degree  of  urgency.  PBDs  having 
civilian  manpower  cost  implica¬ 
tions  are  processed  through  the 
OCA  staff  coordinator  to  DACA- 
OMP  where  they  are  logged  (Fig¬ 
ure  3.3.2)  . 


Step  2  The  PBD  is  reviewed  to  determine  if  there  are  civilian  man¬ 

power  cost  implications.  If  there  are  civilian  manpower  cost 
implications  a  file  folder  is  prepared  and  all  documentation 
pertaining  to  the  PBD  is  filed  therein. 

Step  3  The  DACA-OMP  analyst  develops  the  cost  impact  of  the  PBD  for 

the  impacted  years. 


If  DACA-OMP  does  not  have  prime  responsibility  for  the  PBD 


(PBD  POC)  then  DACA-OMP  pro¬ 
vides  the  responsible  staff 
agency  information  for  inclu¬ 
sion  in  a  reclama  or  notifica¬ 
tion  that  a  non-reclama  is 
required  (Figure  3.3.3).  If 
DACA-OMP  is  the  PBD  POC  a  de¬ 
termination  is  made  as  to  a 
reclama  or  non-reclama. 
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Step  5 


If  the  PBD  is  an  advanced  unsigned  copy  a  draft  reclama  will 
be  prepared.  If  the  DBD  is  a  signed  copy,  a  "Working  Copy" 

reclama  (Figure  3.3.4)  or 


statement  of  non-reclama  (Fig¬ 
ure  3.3.5)  will  be  prepared. 
These  will  be  coordinated  with 
DACA-BUA,  DACS-DP,  ASA  ( IL&FM) 
and  other  ARSTAF  as  required 
prior  to  delivery  to  PBDCT . 
The  PBDCT  will  process  the 
reclama  through  the  DAB,  COA 


and  ASA  and  forward  it  to  OSD. 


.3.3  OSD  Response  to  Reclama s 

Upon  receipt  of  the  reclama  OSD  will  undertake  a  review  and  either 
confirm  the  original  PBD  or  decide  upon  a  reconsideration  alternative. 

Step  6  If  OSD  confirms  the  original  PBD  a  statement  is  issued  to 
that  effect  on  a  PBD/Batch  Index.  No  hard  copy  document  is 
issued.  If  the  Army  wishes  to  pursue  the  decision  further, 
it  may  be  submitted  as  a  major  issue  (major  issues  are  dis¬ 
cussed  in  paragraph  3.4). 

,ep  7  If  on  reconsideration  changes  are  made  to  the  Army's  OSD  bud¬ 
get  submit,  a  hard  copy  re¬ 
sponse  is  made  (Figure  3.3.6). 
These  responses  are  distributed 
to  the  ARSTAF  by  the  PBDCT  via 
the  PBD  Staff  Coordinators. 
This  step  may  be  repeated  as 
additional  changes  are  made  to 
the  PBD  (e.g.,  PBD  666,  666C, 
666C2 ,  etc .) . 
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Step  8 


§ 


i 


% 


a 


I 
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A 
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Upon  receipt  of  the  hard  copy  or  notification  that  the 
original  PBD  stands  unchanged,  DACA-OMP  prepares  a  manpower 
cost  transaction  (manual  or  automated)  which  is  submitted  to 
USAMSSA  to  change  and  update  FORDIMS-P/BS  to  reflect  the  new 


OSD  budget  position. 


Step  9  New  controls  are  then  issued  to  the  P/ SP  directors. 


transaction 

\documentA- 


'  BUDGET  ' 
.  CONTROLS 


TORDIMS  P  BS 
V  UBOATE  J 


r  BUDGET  ' 
i  CONTROLS  . 
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II 


ACTION:  Program  Budget  Decisions  (PBD) 


ure  3.3.1.  Program  Budget  Decisions  (PBD)  Flow  Chart 


93 


ACTION:  Program  Budget  Decisions  (PBD) 
(Continued) 


Step  6 


Step  7 


Step  8 


Step  9 


DACA-BUF  PACA-OMP 


Figure  3.3.1  (Cont.).  Program  Budget  Decisions  (PBD)  Flow  Chart 


Figure  3.3.2.  PBD  Log 


_ COVER  SHEET _ 

OFFICE  SYMBOL  DACA-OHP  DATE  13  Nov  63  CONTROL  NUMBER 
SUBJECT  0f  Appeal  of  OSD  OBD  #003  Civilian  Workyear  Reduction 

(  *)  COORDINATION/ APPROVAL  OF  ACTION  (  1MICR0FICHE  ONLY 

REWORDS  (First  word  froa  OCA  keyword  list;  aaxiaua  32  letter*  each  key  word) 

1.  _ 7. _ L _ 

MEMORANDUM  FOR  RECORD  (Describe  briefly  the  origin  of  action,  background, 
discussion,  and  reco— snded  action). 

1.  Reference  PBD  #003  Land  Forces  Advance  Copy 

2.  Attached  la  Basis  of  Appeal  for  Civilian  Vorkyear  and  Aaaoclated  Funding 
Reduction  baaed  on  actual  utilisation. 


(continue  or  reverse  side) 


OFFICE 

NAME 

PHONE  : 

DATE 

DAFt-HBU  ; 

■miH 

:   Al 

feaUSfiiliaJH 

M  — 

■ 

APPROVALS 


INITIALS  :  DATE  : 

INITIALS  :  DATE 

imi  mn11^ 

:  DATE 

DIV-  :  : 

:  AXO  XO 

DIR-  :  : 

:C0A  DC OA 

ACTION  OFFICER  (Naaa,  grade,  | 

ihore,  ^etgnatur* 

FI  CHE  NUMBER 

DISPATCH  DATE 

Mrs.  Rogers/ 7 7669 _ . 

C  />L-  /-^ 

_ I 

OCA  FORM  9,  12  Fatea2 

/ REGRADED 

VKEN 

SEPARATED  FROM  CLASSIFIED  DOCUMENT 


Figure  3.3.3.  DF  (Basis  of  Appeal) 


DISPOSITION  FORM 

**  nM  Iftrm.  mm  A*  IS.  MW  >HMR8> 

AffffttatCf  O*  0##C|  fTMKH 

tU#JtCT 

BACA-OW 

Basle  of  Appeal  of  OSD  PBD  #003  Civilian  Workycar  Reduction 

Bam 0- IF  DACA-OM 

X.  Reference:  PBD  #003,  Lend  Force*  -  Advance  Copy. 


date 

Mr*.  Rogers/ctt/79683 


2.  The  following  section  should  he  inserted  Is  the  Reels**  of  PRO  #003  for  Appeal  of  Arny 
Civilian  Personnel  Cost*  Reduction. 

Civilise  Personnel  Utilization  Rate*  -  The  Any  Budget  proposes  Improvenentz  Is  the 
utilization  of  civilian  manpower  to  achieve  one  full  year  of  effort  for  each  civilian  end 
strength  authorized.  The  OSD  rationale  la  based  on  an  estimated  actual  utilization  factor 
of  97.3  percent.  This  figure  was  arrived  at  by  using  the  following  fonula: 


n  82  ES 
FY  83  ES 


23,218 

23,934 

49,152  r  2  *  24,376  Avg  Strength 


Avg  Strength  -  Workyears  (FT  83)  “ 

24.376  23,264  -  97.3X 

The  fonula  used  by  OSD  in  all  previous  years  has  been  a*  follows: 


FT  82  ES 
rr  83  ES 


23,218 

23,934 

4^.132  4  2  -  24,576  Avg  Strength 


Workyears  (FY  83)  ▼  Avg  Strength  * 

23,264  24.576  -  102.81 

Following  are  actual  utilization  factors  fee  FIB  for  previous  years  using  fonula  as 
applied  by  OSD/ 0MB  In  previous  years. 

Fiscal  Year  Utilization  Rate 

FT  80  99 .01 

FY  81  102. 9Z 

FT  82  100. 9Z 

Mew  Intonation  on  FY  R3  Actuals  as  of  30  September  1983  Indicate*  the  Army's  total 
military  functions  utilization  rate  to  be  102  X.  Data  Is  not  available  by  PBD  yet. 

The  utilization  rate  for  FT  83  In  this  PBD  using  the  above  foraula  used  In  previous 

years  la  99.91.  This  is  below  previous  achieved  actual  utilization.  ~ 

The  above  cited  actual  utilisation  rates  lndlclate  PBD  #003  resources  have  not  been 
below  100Z  for  the  past  two  (2)  years  nor  are  they  expected  to  be  in  FY  1983.  OSD  falls 
to  recognize  that  in  previous  year*  there  where  hire  limitations  and  full-tine  permanent 
ceilings  Imposed  on  the  Army  which  kept  utilization  rates  lower  than  the  levels  that  would 
have  been  achieved. 

The  PBD  reeulte  In  developing  e  workycar  utilization  reduction  on  s  prograe  strength  of 

28,099  but  pay  for  an  annual  workforce  of  only  26,349.  The  difference  of  1,550  workyears 


Figure  3.3.3  (Cont.).  DF  (Basle  of  Appeal) 
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V  *  *%  •  ■'  a  *  »’■  .  . 


v.v.v 


BACA-0  >* 

SUBJECT:  Basic  of  Appeal  of  OSD  PBD  #003  Civilian  Workyear  Reduction 

of  productivity  la  lost,  although  the  PBD  falls  to  Identify  which  activities  should  not  he 
perforaed  at  the  program  level.  OSD  contends  that  hire  lag  la  Inevitable  since  all  new 
employees  cannot  he  brought  on  board  the  first  day  of  the  year.  The  Army  la  eliminating 
hire  lag  and  Improving  performance  by  prudent  use  of  overhlre  and  temporary  employees 
within  the  spirit  and  intent  of  ted  Strength  Controls. 

An  active  force  with  Increased  emphasis  on  Force  Modernisation  makes  It  Imperative  to 
take  all  possible  actions  to  apply  military  personnel  force  to  military  functions  rather 
than  to  the  backfill  of  civilian  shortages.  Increased  use  of  temporary  hires  la  one 
Initiative  which  will  allow  the  Army  to  meet  the  FT  83  readiness  objectives  within  the 
current  military  manning  levels. 

The  workyear  reduction  along  with  the  $12.8  million  should  be  restored. 

POR  THE  COMPTROLLER  OP  THE  ARMY: 


GERALD  R.  JENNINGS 
Brigadier  Ceneral,  GS 
Director  of  Operation 
and  Maintenance,  Army 


Figure  3.3.3  (Cone.).  DF  (Baal*  of  Appeal) 
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Department  of  Che  Any 
PROCRAM  BUDGET  DEC!  SI  OK  RECLAMA 


PBD  i  663 


-  «v' 


BS 


I 


CV,r« 


»  —  V» 

w 


PBS  No.  663 


PBS  SUBJECT:  Foreign  Currency 
Appropriation:  Operation  and  Maintenance,  Any 


Suaaary:  This  PBS  reduces  the  Army's  061!  FY  83  Budget  submission  by  iDO.l 
million  in  FY  35  based  on  adjustments  to  base  O&H  dollars  requiring  reversion 
and  recent  foreign  currency  exchange  rates. 


Total  Obligations!  Authority  (OMA),  t  Mil 

FY  83  FY  34  FY  85 


Orlg  Svc  Eat 
Tent  Appvd  In  PBS 
Svc  Reclame 
Svc  Ch*  Requested 


1,671.7 

1,671.7 

1,671.7 


2,020.4 

2,020.4 

2,020.4 


2,357.2 

2,037.0 

2,037.0 


Hew  Data  Underlying  Request  for  Reconsideration:  The  Army  accepts  the  OSD 
estimate  of  the  0411  FY  85  funding  requlrenents  based  on  the  base  change  and 
recent  changes  in  the  exchange  rates.  An  acccurate  determination  of  the 
required  funding  based  on  the  revised  exchange  rates  was  made. 


Outyear  lapact.  The  Army  requests  that  the  foreign  currency  rates  applied  to 
FY  35  be  extended  to  the  outyears  as  was  the  policy  in  previous  years.  The 


be  extended  to  the  outyears  as  was  the  policy  in  previous  years. 
Inpact  of  not  extending  the  rate  change  will  build  Increased  adminlatrstive 
..RRSUoad—on  -the  part  of  the  aervlces  to  maintain  separate  records  for 
execution  In  FY  34,  Budge.'  In  FY  35,  and  Program  for  FY  36-89. 


FY  86 


FY  87 


TOA  (1:Q 


FY  88 


FY  89 


lopaetln  PBD _ 

Bef VI Be" Proposal 


-33.8 


-87.6 


-91.5 


-95.6 


Approved 


(PBC  P0C)  (7<t  , 


Coordlnatl 
BACA 
DACS-DPD 


atltfR. 

A-BUaW^^  ^  aM  Ds-Vl 

unDn  .  777 


ASA(lLT.t) 


Received  la  ODAB  on 


BY 


Figure  3.3.4.  PBD  Reclame 
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PROGRAM  BUDGET  DECISION 


SUBJECT :  Foreign  Currency 


DoDDS,  NSA 


Amy,  Navy,  Air  Force,  Marine  Corps,  DCA,  DLA, 


ISSUE;  This  FBD  examines  operation  and  maintenance  (06M)  budget 
estimates  for  programs  using  foreign  currency. 


fTOA .  Dollars  in  Millions) 

FY  1984  rr  1985 


Service  Estimate 
Alternative  Estimate 


3,373.5 


3,371.2 

-103.8 


SUMMARY  OF  EVALUATION :  The  alternative  estimate  updates  the 
foreign  currency  related  program  amounts  to  reflect  recent 
foreign  currency  exchange  rates.  It  also  adjusts  the  0(M,  Army 
base  for  Belgium  to  reflect  a  reduction  made  in  an  earlier 
decision  concerning  NATO  headquarters  and  the  NATO  Airborne 
Warning  and  Control  Systems. 

An  additional  adjustment  to  the  amount  of  foreign  currency 
included  in  the  Army's  FY  1985  estimate  for  Germany  is  made  based 
on  the  size  of  the  unused  program  balances  in  FY  1982  and  FY  1983 
and  the  growth  in  foreign  currency  amounts  in  support  of  Germany 
from  FY  1983  to  FY  1985. 

ALTERNATIVE  ESTIMATE:  Approve  {3,373.5  million  for  FY  2984  and 
53,267.4  million  for  FY  1985. 


DECISION 


The  Secretary  approved  the 
Alternative  estimate 


*ov  lit,  1953 
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DETAIL  OF  EVALUATION :  Goods  and  services  purchased  overseas  are 
paid  for  in  local  currency.  Budget  estimates  for  purchasing 
these  goods  and  services  are  first  calculated  in  terns  of  U.S. 
dollars  and  then  adjusted  to  reflect  exchange  rates.  Thus,  there 
are  three  factors  affecting  budget  estimates  for  programs  using 
foreign  currency:  the  program  base;  the  program  requirements  for 
foreign  currency;  and  *he  exchange  rates. 

The  alternative  estlaate  updates  the  exchange  rates  issued  for 
FY  1985  budget  formulation  to  reflect  recent  experience  for  the 
value  of  the  dollar.  The  table  below  shows  the  exchange  rates 
Issued  in  the  budget  guidance  and  the  rates  based  on  recent  data. 

Foreign  Currency  Exchange  Rates 
(Units  of  Foreign  Currency  Per  One  U.S.  Dollar) 


Country 


Rates 
Used  in 
Service 
Estimates 
(June.  1983) 


Alternative  Estimate 
Rates 

(October.  1983) 


Belgium  (Franc) 

50.80 

Canada  (Dollar) 

1.23 

Denmark  (Krone) 

9.04 

France  (Franc) 

7.57 

Germany  (Mark) 

2.52 

Greece  (Drachma) 

84.35 

Italy  (Lira) 

1,494.50 

Japan  (Yen) 

237.21 

Netherlands  (Guilder) 

2.82 

Norway  (Krone) 

7.24 

Portugal  (Escudo) 

105.00 

Spain  (Peseta) 

144.03 

Turkey  (Lira) 

216.35 

United  Kingdom  (Pound) 

.65 

53.24 
1.23 
9.45 
7.99 
2.6235 
93.65 
1 ,592 . 70 
233.30 
2.94 
7.37 
124.85 
151.75 
248.80 
.67 


Overall,  the  dollar  has  gained  in  value  since  June,  with  the 
exception  of  Japan  where  the  dollar  has  lost  value.  The  Marine 
Corps  uses  only  the  yen  and  therefore  has  an  increased  program 
amount  under  the  alternative  estimate  rates.  For  all  other 
components,  the  rates  used  in  the  alternative  estimate  reduces 
the  amount  of  dollars  needed  to  support  overseas  program 
execution. 
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Similar  exchange  rate  adjustaents  for  FY  1984  are  being  aade  by 
the  Congress.  The  budgetary  inpact  of  these  adjustaents  will  be 
reflected  in  a  Congressional  PBD. 


l: 


In  addition  to  adjusting  currency  exchange  rates,  .this  PBD 
examines  the  progran  base  and  the  estinate  of  the  aaount  of 
foreign  currency  required  to  support  the  progran.  Overall,  the 
progran  base  appears  to  a  reasonable  estinate  in  relation  to 
trends  present  in  Service  operation  and  maintenance  budgets. 

That  is,  when  each  Service's  foreign  currency  progran  for  FY  1983 
through  FY  198S  is  expressed  in  terns  of  constant  exchange  rates, 
changes  in  the  base  anounts  for  particular  countries  relate  to 
progran  changes  occurring  at  activities  in  those  countries. 

Given  that  the  progran  base  is  estinated  properly,  the  estinate 
of  the  amount  of  foreign  currency  required  to  support  a  progran 
could  be  overstated,  accurate,  or  understated.  To  the  extent 
that  programs  using  foreign  currency  have  large  remaining 
balances,  these  balances  indicate  that  the  amount  of  foreign 
currency  required  for  progran  execution  was  overestimated. 
Conversely,  negative  values--where  obligations  exceed  approved 
progran  levels — suggest  an  underestination  of  foreign  currency 
requirements. 

The  table  below  shows  balances  for  FY  1982  and  FY  1983,  based  on 
the  most  recent  accounting  data  available. 


FY  1982 

$  Mil  I  Total 

Amy  444. S  25.2 

Navy  (40.7)  (13.1) 

Marine  Corps  (36.2)  (41.2) 

Air  Force  (31.2)  (4.6) 


FY  1983 

$  Mil  I  Total, 

174.5  10.4 

108.7  32.8 

(2.6)  (12.8) 

43.6  7.4 


As  can  be  seen  from  the  table,  the  Army  had  a  balance  of  $4*4.5 
million  or  25.2  percent  of  its  foreign  currency  related  progran 
for  FY  1982.  For  the  Amy,  the  German  nark  is  ‘.he  primary 
foreign  currency  used.  For  programs  using  the  nark  in  FY  1982, 
the  balance  was  $399.0  aillion.  Through  August  of  FY  1983,  the 
Amy  had  a  balance  of  $174.4  aillion  or  10.4  percent  of  the  total 
progran,  with  a  balance  of  $142.3  aillion  for  prograas  in 
Geraany. 


At  constant  exchange  Tates,  the  FY  1985  and  the  FY  1984  estimates 
for  Germany  are  higher  than  the  FY  1983  estinate.  In  fact,  the 
FY  1985  estimate  is  17.9  percent  higher  than  the  FY  1983 
estimate.  In  terns  of  actual  obligations  through  the  end  of 
August,  the  FY  1985  estinate  is  31  percent  higher  than  FY  1983 
experience. 


3 
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This  suggests  that  either  the  estimate  of  the  program  base  is 
inaccurate  or  that  the  estimate  of  foreign  currency  requirements 
(the  mark)  is  distorted.  Assuming  that  the  base  is  acceptable 
because  Army  programs  in  Europe  have  executed  according  to  plan 
and  the  program  base  estimate  relates  to  the  operation  and 
maintenance  budget,  the  foreign  currency  requirement  appears  to 
be  overstated  for  Germany. 

Consequently,  the  FY  198S  estimate  of  foreign  currency  can  be 
adjusted.  A  reduction  of  $112.0  million  in  FY  1983  constant 
rates  or  312S.9  million  using  the  updated  rates  is  included  in 
the  alternative  estimate.  This  reduction  still  maintains  the 
program  base  in  Germany,  but  adjusts  the  FY  1985  mark 
requirements  to  coincide  with  program  execution  experience. 
Additionally,  the  Army  foreign  currency  requirements  for  the 
Belgian  franc  will  be  adjusted  to  reflect  the  impact  of  an 
earlier  decision.  This  adjustment  is  made  to  recognize  the 
payment  in  U.S.  dollars  of  a  portion  of  the  support  provided  for 
NATO  headquarters  and  the  NATO  Airborne  Naming  and  Control 
System  in  the  alternative  estimate. 

As  indicated  in  the  preceding  table,  the  Navy  also  had  a  sizable 
unused  program  balance  for  FY  1983  (32.81).  In  FY  1982,  however, 
almost  the  opposite  was  true  with  the  Navy  showing  a  negative 
balance  of  13.lt.  It  appears  that  in  FY  1982,  the  Navy 
underestimated  its  foreign  currency  requirements  or  program  base; 
in  FY  1983,  requirements  were  overestimated. 

In  constant  exchange  rate  terms,  the  Navy  is  reducing  its  foreign 
currency  requirements  from  FY  1983  to  FY  1985.  This  appears 
reasonable,  given  the  balance  for  FY  1983  and  the  absence  of  an 
identified  increased  need  for  foreign  currency. 

Marine  Corps  requirements  for  the  yen  are  increasing  slightly  for 
FY  1984  and  FY  1985  compared  to  FY  1983.  These  increases  appear 
to  correspond  to  increases  in  actual  obligations. 

The  Air  Force  had  a  relatively  small  program  difference  for 
FY  1983  (7.43).  Overall  for  FY  1985,  the  Air  Force  requirement 
for  foreign  currency  is  decreasing  slightly.  The  amount  of  the 
decrease  appears  to  coincide  with  FY  1983  experience,  adjusted  to 
reflect  programmatic  changes. 
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In  summary,  the  alternative  estimate  adjustments  to  the  pro 
would  yield  the  following  revised  program  amounts  using  the 
recent  rates. 

FY  1985  Appropriation  Summary 

_ (Dollars  in  Millions) 


Aorrorr i a  t i on 

Service 

Submit 

05M,  Army 

2,357.2 

05M,  Navy 

369.3 

05M,  Marine  Corps 

109.7 

06 M,  Air  Force 

630.2 

06M,  Defense 
Agencies 

144.9 

Tota  1 

3,611.3 

SUMMARY  OF  ADJUSTMENTS: 


Alternative  Estimate 
05 M,  Army 
05 M,  Navy 
05M,  Air  Force 
05M,  Marine  Corps 
05 M,  Defense  Agencies 
DLA 
DoDDS 

Intel.  &  Comm. 
Subtotal 

Total 


PBD  Base  Adjusted 

Change  Ad iustment  Base 

-109.0  -131.1  2,117.1 

369.3 

109.7 

630.2 

_ -  _ 2  144.9 

-109.0  -131.1  3,371.2 


(Dollars  in  Millions) 
FY  1984  FY  1985 

-80.1 

-4.1 

-16.4 

1.9 

-.6 

-4.0 

-.5 

_ 1  t-s.-i) 

-103.8 


OUTYEAR  IMPACT:  None. 


2,037.0 

365.2 

111.6 

613.8 

139.8 
3,267.4 
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PROCRAM  BUDCET  DECISION  NON-RECLAMA 


PBD  No.  60S  3  January  1964 

PBD  Title:  Allowance*  for  Military  and  Civilian  Pay  Increase* 

Summary :  This  PBD  provides  for  future  pay  increases  for  military  and 
civilian  personnel  for  FY  198S  to  be  retained  in  the  Defense-wide  Contingency 
account  for  subsequent  supplemental  appropriation  request.  PBD  reflects  the 
latest  administration  economic  assumption  for  a  5.5Z  pay  Increase  for 
military  personnel  effective  1  October  1984  and  a  3.SZ  increase  for  civilian 
personnel  effective  1  January  198S. 

TOA  S  Mil 
TY  1985 

Original  Service  Estimate  5,843.3 

Tent  Approved  in  PBD  2,936.4 

Army  Position:  Since  PBD  reflects  the  current  approved  administration  pay 
Increase  rates,  the  Army  accepts  PBD  estimate  Including  outyears. 


Approved 


~jS* 

D»te  {J 


Z±L 


Coordination: 

DAPE-MBB 
ASA(  IL&FI1 
DACS-DPD 


Ia$J- 


1  Sw.9*' 


Figure  3.3.5.  PBD  Non-Reclatna 
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PROGRAM  BUDGET  DECISION  no 


SUBJECT:  Allowances  for  Military  and  Civilian  Pay  Increases 
POD  COHPONENTS://?!!^) 


ISSUE :  Pay  raise  assumptions  and  corresponding  resources  necessary 
to  provide  an  allowance  for  future  ailitary  and  civilian  pay 
increases. 


(TOA.  Dollars  in  Millions! 
FY  1984  FY  1985 

Adjusted  Service  Estimate  -  3,416.1 

Alternative  Estivate  -  -479.7 

SUMMARY  OF  EVALUATION:  Future  pay  increases  are  consolidated  into 
two  lines,  "Allowance  for  Military  Pay  Raises”  and  "Allowance  for 
Civilian  Pay  Raises”  in  the  Budget  Document  and  retained  in  a 
Defense-wide  Contingency  account  for  subsequent  supplemental 
appropriation  requests.  The  pay  rates  initially  included  in  the 
FY  1984  President  ^"'Budget  are  the  bases  of  the  Service  Estimate, 
adjusted  for  annuali2ation  of  the  FY  1984  pay  supplemental  request 
effective  January  1,  1984.  The  pay  base  from  which  the  Adjusted 
Service  Estimate  pay  increases  were  derived  has  been  udated  to 
reflect  the  latest  military  and  civilian  compensation  data;  this 
new  pay  base  has  been  ased  in  the  Alternatives. 

Alternative  No.  1  reflects  the  latest  economic  assumptions  of  the 
Administration  concerning  pay  increases.  The  assumptions  provide  a 
5.5  percent  pay  increase  for  military  personnel  effective  October 
1,  1984  and  a  3.5  percent  pay  increase  for  civilian  personnel 
effective  January  1,  1985. 

ALTERNATIVE  ESTIMATE:  Approve  an  allowance  of  $2,936.4  million 
which  provides  for  military  and  civilian  pay  increases  in 
accordance  with  the  pay  rates  stated  above. 


The  Deputy  Secretary  approved 
DECISION  the  Alternative  eatlmr.te 


Date  **e  29»  1983 
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Alternative  Estiaite  (Continued! 


WAGE  BOARD 


1964 

1985 

1986 

1987 

1986 

BASE 

•398037 

•554954 

•564416 

•606210 

6624344 

1/85 

3.50 

134740 

298755 

301217 

301652 

•689694 

•864171 

•907427 

6926196 

10/85 

5.60 

297636 

496616 

499667 

9162007 

9406243 

•426063 

10/86 

5.80 

327337 

646712 

•733580 

9972775 

10/87 

5.50 

329102 

10301877 

10/88 

5.30 

TOT  RAISE 

134740 

597591 

1127370 

1677533 

TOTAL 

PAY 

•398037 

•689694 

•162007 

•733560 

10301877 

DIRECT  HIRE  FOREIGN  NATIONALS 


1984 

1965 

1986 

1987 

1988 

•  ASE 

464641 

464641 

464641 

464641 

464641 

10/64  8.00 

37171 

37171 

37171 

37171 

501812 

501812 

501612 

501812 

10/85  8.00 

40145 

40145 

40145 

641957 

541957 

541957 

JO/86  8.00 

43357 

43357 

565314 

565314 

10/87  6.00 

46825 

632139 

TOT  RAISE 

•  7171 

77316 

120673 

167496 

TOTAL  Pay 

464641 

601812 

641957 

585314 

632339 

60S 

No. 


1989 

•651942 

302818 

•954760 

501467 

9456227 

548461 

10004688 

550258 

10554946 

335647 

10890593 

223865! 

10890593 


1989 

464641 

37171 

501812 

40145 

541957 

43357 

585314 

46825 

632139 

50571 

682710 

218069 

682710 


Figure  3.3.6  (Cont.).  OSD  Hard  Copy  Response 
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3 . -i  Maj  or  _ Issue s (  Pres  ldent '  s  _B udge t ) 

3  ,4 . 1  Genera  I 

Following  the  submission  of  the  DSD  budget  in  mId-Septemher  (par  - 
traph  3.13  an  extensive  review  process  is  undertaken  by  OSD  and  OMB  an- 
tlvsts.  This  review  process  includes  numerous  hearings  and  briefings 
par»!raph  3.2)  and  the  Issuance  of  Program  Budget  Decisions  1  para¬ 
graph  3  . 3  1  amending  Armv  budget  estimates  and  the  particulars  of  cer- 
r  a  i  n  :>ripr  ms,  PBDs  that  meet  established  criteria  mav  he  appealed 
reclamed'  to  OSD.  If  the  original  DBD  is  confirmed  hv  OSD  and  the  Armv 
lealership  desires  to  pursue  it  further,  it  may  be  submitted  as  a  major 
.  ssue  t  i  the  DRK  . 

Maior  issue  lists  are  prepared  and  approved  bv  the  PBC.  If  an 
issue  has  civilian  manpower  cost  implications,  DACA-OMP  prepares  a  Major 
Issue  Suminarv  for  use  in  presentation  to  the  DRB. 

The  entire  process  is  in  the  flow  chart,  Figure  3.4.1 

3  .  -4  .  2  Se  1  ection  o  f  Major  Issues 

on,  preparation  and  processing  of 
major  issues  are  contained  in  a 
PBC  memorandum  which  is  pub¬ 
lished  toward  the  close  of  the 
PBD  cvcle  (Figure  3.4.2).  Ad¬ 
herence  to  the  schedule  In  this 
memi >  is  critical. 

st*-p  j  DA  'A-')MP  recommends  DOHA  major  Issues  which  have  sig¬ 

nificant  civilian  manpower  cost  implicit  Ions  and  which  were 
unsuccessful lv  reclamed  to  DSD. 


If  the  DOHA  accepts  t  tv 


Step 


The  Major  Issue  Summn  . 


on.nendatlon ,  a  Major  Issue  Summary 
is  prepared  (Figure  3.4.3). 
Note  that  the  major  issue  used 
as  an  example  covers  three  PBDs 
which  were  unsuccessfully  re¬ 
clamed.  The  consolidated  dol¬ 
lar  impact  of  these  PBDs  is 
presented  in  the  Major  Issue 
Summary . 

.jbmitted  to  the  PBC  ( DACA-BUF)  . 


St  e  p  3 


A  PHC  Working  Committee  develops  and  prioritizes  a  tenta¬ 
tive  Army  list  from  the  issues  recommended  by  the  APPN' 
directors. 

The  prioritized  major  Issues  list  is  submitted  to  the  PBC  for 
review  and  approval. 


3. -..3  Submission  of  Major  Issues 


ten  n 


I 


once  the  list  is  a  •  i  ,  DACA-Bl'F  forwards  the  Major  Issue 

Summaries  by  memorandum  to  the 
Secretary  of  the  Army  with  a 
draft  memorandum  to  Lhe  Secre¬ 
tary  of  Defense.  An  example  of 
a  final  Major  Issue  Summary  is 
at  F igure  3.4.4. 

The  Director  of  the  Army  budget  briefs  the  Secretary  of  the 
Armv  'SA'  and  the  SA  presents  the  Army  Issues  to  the  DRB  for 
reso 1 ut  ion  . 


2-2  in 
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ACTION:  Major  Issues  (President's  Budget) 


tJt  K, 


DEPARTMENT  OF  THE  ARMY 

o»icl  or  tmi  CHifr  0'  ITtM 

WASHINGTON  0  C  10310 


DACS-PBC 

PBC  MEMO  83-416 


8  December  1983 


MEMORANDUM  FOR  MEMBERS  OF  THE  PROGRAM  AND  BUDGET  COMMITTEE 
SUBJECT:  FY  85  Major  Issue  Cycle 


1.  The  tlae  between  the  close  of  the  Program  Budget  Decision  (PBD)  Cycle  and 
the  Defense  Resource  Board  Resolution  of  Major  Issues  Is  often  a  natter  of 
hours.  The  tight  budget  schedule  allows  little  or  no  tine  for  thrashing  out 
Issues  that  should  already  be  evident.  During  the  next  few  days  we  will 
develop  a  tentative  list  of  najor  Issues.  The  appropriation  director  or  his 
designated  representative  nust  approve  the  appropriation  najor  Issue  list. 

An  06  PBC  will  be  conducted  on  14  December  to  develop  a  tentative  Aray  list 
froa  the  appropriation  lists  of  Issues  for  the  PBC  ro  approve  on 
15  Deceaber.  The  schedule  of  events  is  at  end  1. 

Z.  It  la  possible  that  significant  Issues  nay  surface  after  the  PBC 
priori  tiros  the  accepted  ll«t.  Is  this  case  the  new  Issue  will  be  approved 
by  the  appropriation  director  and  coordinated  with  PAED,  DCSOPS  and  any  other 
affected  appropriation  directors  prior  to  being  submitted  to  the  DAB. 

3.  Format  for  submission  of  an  Issue  for  consideration  as  a  aajor  Issue  is 
at  end  2.  Major  Issue  Summary  sheets  must  be  submitted  to  DACA-BUF , 
attention  MAJ  Jackson  (Ra  3B665 ,  XS7733)  not  later  than  1200  hours,  13  Dec  83 

FOR  THE  CHAIRMEN  OF  THE  PROGRAM  AND  BUDGET  COWtITTEE: 


Enclosures 


k  a  — 

MICHAEE  H.  JACKSON 
MAJ,  GS 

Executive  far  Budgeting,  PBC 


LTC  Mullerv  57733 


Figure  3.4.2.  PBC  Memo,  Major  Issue  Cycle 
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MAJOR  ISSUE  CYCLE  SCHEDULE 


FY  85 

8  Dec 

(BUF) 

9  Dec 

(DAB) 

14  Dec 

(BUT) 

15  Dec 

(DAB) 

15  Dec 

(BUT) 

15  Dec 

(BUT) 

16  Dec* 

(DAB) 

16  Dec 

(DAB) 

19  Dec* 

(  SA) 

23  Dec 

(DAB) 

PBC  MEMO 

-  request  prioritized  ISSUES 

-  preient  the  OSD  ISSUE  format 

-  alert  the  A&STAT  to  the  schedule 
update  the  CSA  heads  up  book 

06  PBC  develop  and  prioritize  an  ISSUE  list 

PBC  confirms  the  prioritized  ISSUE  list 

prep  MEMO  for  SecAny 

prep  draft  MEMO  for  SecDef 

brief  the  SecAny 

update  the  CSA  heads  up  book 

DRB  Any  presentation 

update  the  CSA  heads  up  book 


'Anticipated  dates 


Enel  1 


Msiure  3.L.2  (Cont.) 


PRC  Memo,  Major  Issue  Cycle 


CLASSIFICATION  PBD  t±! 

MAJOR  ISSUE  SUMMARY 

PBD  No  .A'': _ 

PBD  Subject  U : _ 

Appropriation: 

Major  lasue  Title: 

TOA  SUMMARY  (|M)  l! 

FT  84  FT  85 


Service  Est 

3/ 

OSD  Approved 

V 

Service  Required 

37 

Issue  Chg  Req 

6/ 

FOND  SUMMARY  (tM)  V 

FT  84  FT  85 

Service  Eat 
OSD  Approved 
Service  Required 
Isaue  Chg  Req 

3ft  tat  laauc-  l' 

3.srrlss  2/ 

taaact  li  not  rMt«s4=  — ' 

OUT  YEAR  SUMMART  (tM)  ii 1 
FT  86  FT  87  FT  88  FT  89 


Service  Est 
OSD  Approved 
Service  Reqd 
Issue  Chg  Req 


Prepared  by: 

Office:__ _ 

Phone : _ __ 

Appropriation 
Priority: _ 12/ 

Coordination:  PAED 

ASA(rUFM) 

DCSOPS _ 

DACA-BCA _ 


Fncl  2 


Approved  by: 
Office 


Figure  3.4.2  (Cont.).  PBC  Memo,  Major  Issue  Cycle 


EXPLANATION 


1/  PBD  No;  when  more  than  one  PBD  is  involved  list  all  PBD  numbers  and 
short  titles  consecutively. 

2/  TOA  Summary:  Where  manpower  or  quantities  are  also  an  issue  reflect 
them  in  a  manner  similar  to  that  illustrated  for  TOA  t. 

3/  Service  Estimate:  Presented  to  OSD  on  15  Sep.  Add  line  la  to  show  any 
ABS  if  appropriate. 

4/  OSD  Approved:  Amount  approved  by  the  tentative  decision  on  the  signed 
PBD. 

5/  Service  Required:  Total  dollars  absolutely  needed  (“fall  on  your  sword 
amount' ) . 

6/  Issue  Change  Requested:  The  difference  between  £/  and  5/ ,  i.e.. 
Required  -  Approved. 

7/  Fund  Summary;  When  a  Fund  (AIF,  SF,  etc.)  is  involved,  a  summary  of  the 
?  will  be  illustrated  in  the  same  format  as  the  TOA  Summary  in  addition  to 
the  TOA  Summary;  otherwise  this  paragraph  will  be  left  out. 

8/  Major  Issue:  A  brief  description  of  the  problem. 

9/  Service  Alternative: 

-  If  we  can  do  it  within  ehe  Army  describe  now. 

-  If  we  cannot  do  it  “ inhouse'  how  can  OSD  help. 

10/  Impact  if  not  restored:  Be  concise,  but  specific. 

11/  Outyear  summary:  Use  the  same  format  and  rules  as  those  for  the  TOA 
Summary. 

12/  Appropriation  Priority:  Within  the  list  of  Issues  submitted  by  the 
appropriation  director  what  numerical  rank  is  this  issue;  lowest  number  (1) 
Is  highest  priority. 


Figure  3.4.2  (Cont.).  PBC  Memo,  Major  Issue  Cycle 


MAJOR  ISSUES  SUMMARY 
FY  83 


PSD  NO.  003,  039,  056,  401 

SL'EJECT:  Civilian  Personnel  Workvcars 


FY 

c  -■ 

End 

FY 

83 

End 

TOA 

wCF;KYEARS 

Strcngt 

h  TOA 

WC-3KYEAKS 

Szrr-:  i 

Service  Request 
Amount 

$8,863,873 

376,259 

381,716 

S9, 361  ,454 

391,353 

392, 0b3 

OSD  Tentative 
Decision 

$  -93,300 

-3,429 

$  -146,200 

-6,350 

Approved  Amount 

S8, 770, 873 

*7''  630 

3S ] ,816 

S9, 215, 254 

383,003 

332 , 9oA 

Service  Issue  Amount 

S  +93,000 

+3,429 

$  +146,200 

+8,350 

MAJOR  ISSUE: 


The  Amy  Budget  proposes  improve  tents  in  the  utilization  of  civilian  man¬ 
power  to  achieve  one  full  year  of  effort  for  each  civilian  end  strength 
authorized. 


Program  and  Budget  Decisions  contend  this  is  unachievable  or  undos 


auc  have  reduced  the  civilian  nay  to  constrain  workvear  utilization  io 
approximately  98".  of  the  average  enu  strength. 


The  CSD  rationale  averages  the  FY  32  and  FY  83  end  strength  and  allows  96". 
of  this  average  as  funded  workyoar  level. 


Table  1 


End  Strength 


Work', 'ears 


FY  82 
FY  63 


381,716 

392,063 


376,259 

391,353 


98.57 

99.82 


773 , 779  =  366,890  average  strength 
2  x  .98  utilization  factor 


379,152  funded  work} ears 


The  result  of  this  rationale  is  an  approved  program  strength  of  392,063  but 
pay  for  an  annual  work  force  of  oniy  379,152.  The  difference  of  12,911  work- 
years  of  productivity  is  lost,  although  the  PEDs  fail  to  identify  which  acti¬ 
vities  should  not  be  performed  at  the  programed  level. 


SERVICE  ALTERNATIVE:  The  Army  is  short  civilians  to  perform  its  validated 
workload.  The  Program  and  Budget  submissions  were  constrained  by  afforability 
and  the  realization  that  some  end  strength  increases  would  have  to  be  accom¬ 
modated  by  economies,  efficiencies  and  improved  management.  To  bridge  the  gap 
between  requirements  and  the  request  we  provided  civilian  pay  dollars  to  hire 
temporary  and  overhire  employees  to  meet  known  surge  workloads  and  to  elimi¬ 
nate  hire  lag. 


Figure  3.4.3.  Major  Issue  Summary 
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HIRE  LAG:  OSD  contends  that  hire  las  is  inevitable  since  all  new  employees 
cannot  be  brought  on  board  on  the  first  day  of  the  year.  The  Army  contends 
that  hire  lag  is  the  result  of  poor  management  and  lack  of  funds  for  pay  and 
is  forced  on  the  Services  by  outmoded  funding  conventions.  The  program 
manager  can  eliminate  hire  lag  and  improve  his  performance  by  the  prudent  use 
of  over  hire  and  temporary  employees  within  the  approved  overstrength.  The 
Army's  ability  to  vary  employment  levels  according  to  workload  demands  within 
a  fixed  end  strength  is  shown  on  the  following  table. 

Table  2 

Strength  Changes  bv  Month  FY  81 


Mar  Apr  May  Jun  Jul 

+1,254  +2,439  +4,055  +8,172  +8,252 

MANAGEMENT  CONTROL: 


Aug 

-1,187 


Sep 

-8,482 


The  Army  is  raising  a  fundamental  question  of  management  philosophy  "How 
should  the  Services  be  controlled  with  respect  to  civilian  manpower?" 

We  accept  end  strength  control  from  the  Congressional  authorization  process 
as  a  near  term  political  reality.  We  do  not  think  that  the  additional  work- 
year  control  as  imposed  by  OSD  is  either  conductive  to  good  management  or 
within  the  spirit  or  intent  of  decentralized  program  execution.  Workyoar  con¬ 
trol  is  really  an  easy  way  to  reduce  funding  levels  without  addressing  program 
acccmpl ishmem  impact.  Since  OSD  has  made  Service  Secretaries  accountable  for 
program  execution  he  should  have  the  tools  and  flexibility  to  manage  within 
Congressional  limits. 

RELATIONSHIP  TO  READINESS:  The  effective  utilization  of  all  civilian  manpower 
spaces,  both  permanent  and  temporary,  and  the  resultant  reduction  in  use  of 
Borrowed  Military  Manpower  fBMM)  allows  the  Army  to  meet  operational  require¬ 
ments  in  a  period  of  reduced  active  military  manivwer  levels.  With  a  smaller 
active  force  it  is  imperative  to  take  all  possible  actions  to  apply  military 
personnel  force  to  military  functions  rather  than  to  the  backfill  of  civilian 
shortages.  Increased  use  of  temporary  hires  is  one  initiative  which  will 
allow  the  Army  to  meet  the  FY  83  readiness  objectives  within  the  current  mili¬ 
tary  manning  levels. 

IMPACT  IF  NOT  F.ESTCKED:  The  Army  will  be  required  to  divert  military  per¬ 
sonnel  from  their  primary  missions  with  a  resultant  degradation  in  readiness. 


Figure  3.4.3  (Cont.).  Major  Issue  Summary 
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3 . 5  President's  Budget 


3.5.1  General 

The  President's  budget  (PB)  submission  is  the  official  Army  budget 
which  is  forwarded  by  the  President  to  the  Congress.  The  President's 
budget  incorporates  OSD  and  OMB  directed  changes  to  the  OSD  budget  as 
well  as  other  manpower  changes  that  are  approved  after  the  OSD  budget 
has  been  submitted.  The  President's  budget  is  normally  submitted  at  the 
end  of  January  each  year  for  the  fiscal  year  beginning  the  following 
October . 


The  process  required  to  develop  the  President's  budget  is  shown  in 
the  flow  chart,  Figure  3.5.1. 

3.5.2  Completion  of  Updates 

A  number  of  updates  to  the  OSD  budget  must  be  performed  to  reach 
the  President's  budget  position.  The  processes  will  be  very  similar  to 
the  OSD  budget  processes  described  in  paragraph  3.1  above. 


The  initial  step  in  developing  the  President's  budget  is  the 

identification  of  the  start 


DACA-OMP  USAMSSA 


'REVIEW  PILES' 
PQR  ERRORS' 


point.  USAMSSA  is  requested  to 
produce  appropriation  work- 
papers,  regular  and  FNSA,  and 
OP-8,  8A  and  10  reports  based 
on  the  OSD  budget  position. 
These  reports  are  reviewed  to 
ensure  that  the  start  point  is 
correctly  identified  by  USAMSSA 


as  the  OSD  budget  position. 


A  DPR  requesting  batch  coding  of  cost-only  transactions  is 
prepared  and  forwarded  to  USAMSSA. 


Review  of  Files  for  Errors.  This  step  begins  with  a  review 
of  files  to  determine  if  the  files  contain  errors  in  costs. 
Appropriation  workpapers  reports  from  the  recosted  file  with¬ 
out  pay  raises  are  used.  The 

DACAOMP  USAMSSA 

i  -L  ■  fields  containing  dollar- 


REVIEW  Hl6S\ 
ERRORS/ 

/prepareX 
BATCH  CODING 
SHEETS  >  " 


related  entries  are  reviewed  to 
ensure  that  the  values  shown 


/JPOAM  iO 
f  AUDIT  TqAu  \ 

\  HfPOB’S y 


I  -  are  reasonable .  An  example  of 

'  a  report  containing  errors  is 

V  A  CORRECT  I  _ 

i  - shown  in  Figure  3.1.2.  The 

■  |  n  AUDIT  Tq au  j  ° 

I  REPAIR’S/ 

i  u. "IVt  r^\  '  ~  average  salary  for  general 

r~  merit  employees  was  found  to  be 

excessive.  An  average  salary  for  all  general  merit  employees 

in  that  command  was  determined.  The  new  average  salary 

(48481  in  the  example  shown)  is  multiplied  by  the  manyears  to 
determine  a  new  value  for  OC  11.  The  new  value  for  OC  11 
causes  OC  12  to  change,  so  a  new  value  for  OC  12  is  computed. 

Batch  Coding  to  Correct  Errors.  The  changes  determined  by 
the  review  described  in  paragraph  a  above  are  coded  onto  P/BS 
Audit  Cards  #2  or  #3  as  appropriate  (see  Figures  4.3.9  and 
4.3.10  for  examples).  The  difference  between  the  value 
printed  on  the  report  being  reviewed  and  the  value  recomputed 
is  recorded  on  the  audit  cards.  In  the  example  shown  a 
"-775"  is  coded  to  change  OC  11  from  "2084"  to  ”1309."  The 
audit  cards  are  provided  to  USAMSSA  for  batch  processing.  An 
example  of  the  DPR  is  shown  in  Figure  3.1.3. 


Verification  of  Batch  Coding  Changes.  USAMSSA  enters  the 
!  ^ — * — v  i  coded  information  and  produces 


'  UPOATE  \ 
ledger  CONTROLS 


.  TRIAL  ED'T\ 

I  UPDATE  RE  PORTS 


(VERIFICATION^  | 

V  OF  UPOATf  , 


VERIFICATION  OF  1 
-UVEUPOATfy 


LIVE  EDIT  \ 
UPDATE  REPORTS 


an  error  report  which  is  re¬ 
viewed.  Corrections  are  made 
by  DACA-OMP  and  the  error 
report  returned  to  USAMSSA. 
USAMSSA  Then  produces  an  Audit 
Trail  by  ACTNO  report  which  is 


2-^0 


•O  -w’  ’J  V  < 


mm 


used  to  check  whether  the  batch  coding  changes  were  correctly 
made.  The  example  at  Figure  3.1.4  shows  that  the  changes 
submitted  to  correct  the  errors  shown  in  Figure  3.1.2  were 
correctly  applied. 

Miscellaneous  manpower  transactions  are  forwarded  to  USAMSSA 
by  DPR  for  processing.  An  example  of  the  DPR  is  shown  in 

Figure  3.5.2.  USAMSSA  produces 
trial  edit  update  reports  which 
are  forwarded  to  DACA-OMP  for 
verification.  DACA-OMP  veri¬ 
fies  that  the  miscellaneous 
changes  were  correctly  applied 
by  comparing  the  before-update 
reports  with  the  after-update 
reports,  noting  that  the  cor¬ 
rect  changes  were  made.  After 
verification  USAMSSA  is  noti¬ 
fied  to  produce  live  edit 
update  reports.  These  reports 
are  also  checked  to  verify  that 
the  live  edit  update  was  cor¬ 
rectly  performed.  The  Manpower 
Team  will  notify  the  Ledger 
Control  Team  of  changes  in  man¬ 
power  controls  so  that  the 
ledger  controls  can  be  updated. 

Out-of-cycle  manpower  transactions  are  forwarded  to  USAMSSA 
by  a  DPR,  an  example  of  which  is  shown  in  Figure  3.5.2.  The 
DPR  may  be  separate  from  the  miscellaneous  transactions,  if 
required.  The  same  reports  and  verification  steps,  including 
update  of  ledger  controls,  described  in  Step  3  are  performed 
for  the  out-of-cycle  changes. 


>\\ 


)  affectir.  j  i 1  1  i  an  manpower  Is  issued  by  OSD,  the 


BAfl*  -Hi. 


Out  o*  C*CU 

MM*OWO  \ 
f«**lUCT>0*l»  DPR 


V(«»PtCATIO«  O* 
TRIAL  uPOATF 


Uthftiif 


SP*";A,  AC*'ONS 


effect  of  the  PBD  must  be 
applied  to  the  file.  The  ef¬ 
fect  of  the  PBD  and  the  method 
for  executing  the  provisions  of 
the  PBD  are  developed  by  the 
ARSTAF  and  approved  by  the 
VCSA .  DACA-OMP  submits  a  DPR 
(Figure  3.5.3)  to  USAMSSA  to 
process  the  update  of  the  file 
based  on  the  PBD,  citing  the 
appropriate  ACTNOs  and  produce 
reports  for  verification. 
DACA-OMP  verifies  the  PBD  proc¬ 
essing  and  notifies  USAMSSA  to 
live  approve.  The  ledger  con¬ 
trols  are  updated  if 
appropriate . 


tep  6 


:ial  manpower 


vf  icatk>m  or 

UVt  UAOATf  1 


JROATl\ 
ItOOf  A  COWTMOlS 

,ofw«A  C0ilx 

FACTOR*  UPOATf 

v  oaa 


vf  AiFtCATlON  Or 

TAIAl  ARRAOVAl 


VERIFICATION  OF 
LIVE  APPROVAL 


f  U AO ATE  ^ 
LEDGER  CONTROLS 


actions  such  as  the  Special  AIF  Manpower 
^ change  or  the  DoD  Omnibus 

*/uVf  EDIT  ^ 

jAOATf  REPORTS  .  .  . 

V.  V  Authorization  Act,  etc.  may 

require  processing.  The  re¬ 

quest  for  such  processing  may 
be  forwarded  to  USAMSSA  via 


separate  DPR  or  may  be  included 
with  miscellaneous  transac¬ 
tions.  The  same  reports  and 
verification  steps,  including 
update  of  ledger  controls, 
described  in  Step  3  are  per¬ 
formed  for  the  special  action 
changes . 


C«S  GENERATED 
v  ACTNOS  7 


f  TAlAi  UVi 
APPROVAL  REPORTS 


APPROVE 

ACTNOS  Ik  PAoOUC t 
Af  FOB’S  . 
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a  /  .*,  <\  /,  -  /  -rH  /.  v.  /.  /. 


7 


DACA-OMP  prepares  a  DPR 
tiles  for  new  pay  raises 


OACAOitr  ufcMtM* 


P  %P  OmtCTQWS 


another  set  of  reports, 
are  reviewed  by  DACA-OMP 
approval . 


requesting  that  T'SAMSSA  update  the 
,  currency  fluctuation,  health  bene¬ 
fit  Increases,  and  other  cost 
factors  that  have  changed  .  An 
example  of  the  DPR  is  at  Figure 
3.5.4.  In  accordance  with  the 
Instructions  in  the  DPR, 
USAMSSA  revises  the  retrieval 
definitions  to  reflect  the  re¬ 
vised  factors.  Each  update  is 
performed  separately  in  CBS, 
producing  reports  and  an  ACTNO 
for  each  operation.  The  re¬ 
ports  are  reviewed  by  DACA-OMP 
to  verify  that  the  update 
factors  were  correctly  applied. 
After  the  reports  have  been 
verified,  USAMSSA  is  notified 
to  trial  approve  the  CBS¬ 
generated  ACTNOs  to  FORDIMS- 
P/ BS  and  produce  the  required 
reports.  These  reports  are 
reviewed  by  DACA-OMP  to  verify 
the  accuracy  of  the  trial 
approval  of  the  CBS-generated 
ACTNOs.  Upon  verification  of 
~  ;  ill  approval,  DACA-OMP 

no;'.  :i*s  JSAMSSA  to  live  ap¬ 
prove  the  ACTNOs  and  produce 
The  reports  reflecting  live  approval 
t>  verify  the  accuracy  of  the  live 


3.5.3  Updates  of  &tternal  Systems 


Step  8  Once  all  transactions  have 


8MAWC  UlWHtli* 


been  live  approved,  DACA-OMP  for¬ 
wards  a  DPR  (Figure  3.5.5)  to 
’’SAMSSA  requesting  that  USAMSSA 
produce  Interface  data  sets  for 
OE/ ABREMS  update  and  produce 
eports  reflecting  the  inter¬ 
face  update.  These  reports  are 
verified  by  DACA-OMP  and  dis¬ 
tributed  to  the  respective  p/SP 
ii rectors . 


•Step  9  DAPE-MBA  requests  USAMSSA  to 


create  a 

data  se 

t  to  update 

the 

PBS  data  base. 

Re  ports 

are 

produced 

and 

verified 

by 

DAPE-MBA 

.  Upon 

verif lcatlon 

of 

toe  data 

set,  DAPE-MBA  not  if 

ies 

SAMSSA  to  update  the  PBS  data 
base  . 


3.5.4  Production  of  Reports 


p  LO  Both  DACA-OMP  and  DAP!£-MdA 


’•juest  that  USAMSSA  produce  a 
mass  run  of  reports  that  are  to 
*  provided  to  P/ SP  directors. 
■  copy  of  the  DACA-OMP  DPR  is 
Figure  3.5.A.  The  reports 
i.e  separated  or  reproduced,  as 
1‘Cessarv,  and  provided  to  the 
'•spective  P/SP  directors. 
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11  A  work  file  for  devel  •' •;  -  • 


t  a  to  update  the  DACA-OMP  auto¬ 
mated  cost  program  growth  sys¬ 
tem  (CPUS’)  is  established  by 
,'SAMSSA  based  on  a  DPR  sub¬ 
mitted  by  DACA-OMP  (Figure 
1.S.7) .  This  work  file  assists 
DACA-OMP  Ledger  Control  Team  in 
producing  the  OP-32  controls 
for  the  P'SP  Directors. 


- p  1 2  DACA-OMP  prepares  DPRs 


: nesting  that  DSAMSSA  produce  auto¬ 
mated  OP-8  and  PB-18  exhibits 
on  magnetic  tape  (Figures  3.S.R 
ind  3.S.9).  These  tapes  are 
>rovided  to  OSD  to  update  their 
data  base. 


3  . S  Development  of  Budget  Exhibits 

A  number  of  budget  exhibits  are  developed  from  the  reports  produced 
lescrlbed  in  the  steps  above.  Each  of  these  exhibits  and  the  proce- 


res  for  developing  them  are  described  in  Section  b  . 


ACTION:  President's  Budget 


Step  1 


Step  2 


Step  2a 


Step  2b 


Step  2c 


Step  3 


Figure  3.5.!.  President's  Flow  Chart 


ACTION:  President's  Budget 
(Continued) 


Step  4 


Step  5 


Step  6 


DACA-OMP  USAMSSA 


ACTION:  President's  Budget 
(Continued) 

DACA-OMP 


USAMSSA 


LIVE  EDIT 
UPDATE  REPORTS 


VERIFICATION  OF- 
^LIVE  UPDATE  ) 


f  UPDATE 
LEDGER  CONTROLS 


/OTHER  COSTn 
FACTORS  UPDATE 

v  dpr  A- 


VERIFICATION  OP 
TRIAL  APPROVAL 


VERIFICATION  OF 
LIVE  APPROVAL 


f  UPDATE  \ 
LEDGER  CONTROLS 


( GE/ABREMS^ 
INTERFACE  DPR. 


CBS-GENERATED 
V  ACTNOS 


y  TRIAL  LIVE  \ 
APPROVAL  REPORTS 


LIVE  APPROVE 
ACTNOS  &  PRODUCE 
REPORTSy 


^ESTABLISH  DATA 
SETS  8.  PRODUCE 
A  REPORTS y 


VERIFICATION  OF 
1  INTERFACE  J 


Figure  3.5.1  (Cont.).  ^resident's  Budget  Flow  Chart 
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ACTION:  President's  Budget 
(Continued) 


Figure  3-5.1  (Cont.).  President’s  Budget  Flow  Chart 
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DATA  PROCESSING  REQUEST  (DPR)  23  Nou  83 

>M  •<  •»..  I.**,  IM  OA  MEMO  ll-Ai  M.  atAMMA'  non  <•  OCJA. 

TB-0007-83 


USAMSSA 

Attn:  Mr.  Frank 


TCl  0  <F  »f»OW*  O"  HP(u 

PBS  -  FORDIMS 


-ow.  I  1.6  SOCwMlM 


DACA-OMP 


CSR  11-18 

OF  ■touts-'  — . .  . “  ■ — — -  —  "■  ■ 

Update  file  with  miscellaneous  &  out-of-cycie 

»*COvli.C»  ~  1  —  -  — -  — 

~  twioc  —  0„f  TlMl 

OIK  ■  •  ▼.onSmcA  *•  **a»c*.  fmrwsmt.  -npMi  mill  *•  mwiUbf  /*r  pr*****,^.  tWr*M 

<’C*RO*v«  am  »*PW«I*  •/  >M«»  If  n*r •••*/?  / 

FBS  -  FORDIMS  FY  8^-FY  8$ 


■  *»©■▼»  COA'ROh  KMIO,. 


t»m  o*  *e  *ioa 


*«OOuC  *|QM 


l  C  *  ’*  S(I  ;n«  *  o*« 


D«»C"‘A  *'OA  i.U  ..  ,C.A..AM.  »»  .A..", 

1.  Tr'i-  edit,  approve  AC7N0  range  on  attached  instruction  sheet. 

2.  Upon  verification  cf  reports,  live  approve  range. 

NOTE:  Zc  net  live  extend  these  actions  until  notified  b>  separate  Z.-h. 


0u’,v'  =  1 1  C  ■  •  *  *  o-  Swort  •  •  -VP.  P*P*'.  ntaiftAf  □/  c  <*>»•*, 

fCoMunw**  ®m  ••**/•«•  */v**v  */  ***•>  |/  n«c**v«rr; 


i.  Output:  See  Inclosure 


"0*0110  COw»lI'-On  Oii| 

2Q  Ncv  1Q5- 


2.  Contact:  Mrs  Rogers/ 7  7669 


3.  Deliver:  Call  when  rc?dv 


igQUgSTINC  authquitt _ 

AM*  6"A0«  tiTlI  •  T|wI«hOm(  MO  'ta 


JEAN  s.  ROGERS  ’77669 


u g sting  Acgwcr  Data  a utomat j onjc oo *o i n at  o a 

r***ONA»*t  *ANR.«*tOt  MU  I  ’UPNONl  AO  t«T 

ALICE  M.  FR- POLL!  5 0 3  I  5 


DAS  56 

I  MA*  t  f  76  w 


''■Ouifll  O*  if.  I  JUN  »*t0.  «*ICN  tl  OllOk  C  T  |  . 


Figure  3.5.2.  DPR  for  Miscellaneous  and  Out-of-Cycle  Processing 
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<z  -  a  a  #  —  J? 

INSTRUCTIONS 


4  /;  r. 


1.  Please  run  edits  and  updates  on  attached  range  o£  ACTNO'a: 

a.  AIF  Manpower  ACTNO 

b.  Miscellaneous  Manpower  ACTNO'a 
837906  -  837999 

839000  -  839075 
839101  -  839299 

837901  - "F"  Misc  Balance 

837903  - "F"  Misc  Balance 

837904  - "F"  Misc  Balance 

839076 — —Military  only 
839484-839495  Military  only 

c.  Out-of-cycle  Manpower  ACTNO's: 

839300  -  839483 

837900  — —  (Mil)  "F"  Out-of-cycle 
837902  -  (Civ)  Bill  payers 

2.  Run  the  following  reports  for  verification  1  copy  each. 

a.  Appropriation  Workpapers  (RK5F501Y) 

b.  ACTNO  Audit  Trail  (RK5F516Y) 

c.  OPS  60P10  (RK5F521Y) 

d.  DCSPER  Summary  Reports  (RK5F324Y,  RK5F325Y) 

3.  The  Fiscal  Year  Range  is  FY  84-89.  Title  of  reports  should  read  "FY  85 
President  s  Budget  Position."  Audit  Reports  reflecting  above  mentioned 
title  in  1  above  plus  ACTNO  range. 

4.  Run  special  audit  trail  by  appropriation  (RK5F513Y)  for  the  following 
ACTNO  range: 

DARCOM  R  &  D  /AIF  Transfer 

837910  -  837911 
837913  -  837915 
837942 
837978 

839205  -  839215 

839218  -  839224  Mrs.  Rogers/7  7669 

As  of  1  Dec  83 


Figure  3.5.2  (Cont.).  DPR  for  Miscellaneous  and  Out-of-Cycle  Processing 
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INSTRUCTIONS 


1.  Please  run  edits  and  update*  on  attached  range  of  ACTNO's: 

a.  Miscellaneous  Manpower  ACTNO'a 
837906  -  837999 

839000  -  839075 
839101  -  839299 

837901  - "F"  Misc  Balance 

837903  - "F"  Misc  Balance 

837904  - "F"  Misc  Balance 

b.  Out-of-cycle  Manpower  ACTNO's: 

839300  -  839483 

837900  -  (Mill  "F"  Out-of-cycle 

837902  -  (Civ)  Bill  payers 

2.  Run  the  following  reports  for  verification  1  copy  each. 

a.  Appropriation  Workpapers  (RX5F501Y) 

b.  ACTNO  Audit  Trail  (RK5F516Y) 

c.  OP 8  &OP10  (RK5F521Y) 

d.  DCSPER  Summary  Reports  (RK5F324Y,  RK5F325Y) 

3.  The  Fiscal  Year  Range  is  FY  84-89-  Title  of  reports  should  read  "FY  85 
President's  Budget  Position."  Audit  Reports  reflecting  above  mentioned 
title  in  1  above  plus  ACTNO  range. 

4.  Run  special  audit  trail  by  appropriation  (RK5F513Y)  for  the  following 
ACTNO  range: 

DARCOM  R  &  D  /AIF  Transfer 

837910  -  837911 
837913  -  837915 
837942 
837978 

839205  -  839215 

839218  -  839224  Mrs.  Rogers/77669 


ure  3.5.2  (Cont.).  DPR  for  Miscellaneous  and  Out-of-Cycle  Pro 


Miscellaneous  and  Out-of-Cycle  Processing 


(Cont.).  DPR  for  Miscellaneous  and  Out-< 
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DATA  PROCESSING  REQUEST  (DPR)  23  Nou  83 

r-  •>•  .«  h...  l—m.  in  Da  mCmO  tt-4i  Ik*  mHM»  ••»<r  >•  OCSA.  **»“**’ 

TB-0008-83 

FROM! 

CSAMSSA  daca-omp 

MR.  Frank 


▼  1  ▼  L  I  Or  •t»0*r  0«  *v»T*A# 

PBS  -  FORDIMS 

au«»0«<Z.N4  OOCuMlNT  ‘ 

CSR  11-18 

•  gR»OII  O*  MQwUT 

Update  File  with  PBD  Manpower  Adjustments 

*  ■ICuaniN*  flniicaia  >«fgwcy)  AS  Required  _ 


TT»|  or  AC  r, ON 

^2  •  c »<»i©a< 

3C  **OOwC  **©*- 


»ICw*  *t  DCl'CNi’iOA 

I  SECRET 


•  •v*  OlicaiATiONfStKA  aa  iwci,  Parana  r.  oata  input  mill  ta  a*aila*ta  imr  proem*  *1*4,  appra. 
(Conimvm  an  W  pmpmr  if  mat aaamry) 


PBS  -  FORDIMS  FY  84-FY  89 


•  TCxaf  oC»C"i»’iOn  'Sue*  a •  mtmrnml  computation*,  tptci ml  i.iairvciioni)  fC aniinua  an  •  apmtmf  a/»aai  ot  paper  If  nacaaaary 

1.  Tr.ai  Edit,  approve  ACTNO  range  on  attached  i  n  s  t  rue  :  l  cr,  s  sheet. 

2.  loon  verification  of  reports,  live  approve  range. 

NOTE:  Do  not  live  extend  these  actions  until  notification  by  separate  DTP. 


'  Sue*  aa  Mpaaiaa,  rypa  p a  par,  *«an*ar  a/  c  apt  a 
rCavi'inire  aaparafa  #Aaa<  a/  papa*  II  naemaaarrJ 


1.  Output:  See  Inclosure 

2.  Contact:  Mrs.  Ro.ier*/7/689 

3.  Deliver:  Cali  when  readv 


r»qro»ec  COarwf  O-  0< 

^  e :  :  -  r  : 


1  tCOUCSTIMC  autnohity  1 

*  *  MO  mam(  Pa 

:ean  s. 

RDCEPS  72689 

M  A  T^P* 

^  / 

■  IQUtSTlWfc  AClNCT  QATA  AUTOMATION  COOOPinaTQO 
r>»(OniMl  Pamm  t*«Ol  t,tw|  «  *»0  H* 

Alice  m .  tP a r ^ l » :  t:::r 


das  s«  / 

/  1  MAP  l|)|  / 


3*  *«*“  M  '  4U  •*  III!  «»«c  -  '»  OIIOg|1( 


Figure  3.5.3.  DPR  for  PBD  Processing 
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INSTRUCTIONS 


1.  Please  run  edits  and  updates  on  attached  range  of  ACTNO'a: 

a.  PBD  666 

b.  All  other  PBD'a 

2.  Run  the  following  reports  for  verification  1  copy  each. 

a.  Appropriation  Workpapers  (RK5F501Y) 

b.  ACTNO  Audit  Trail  (RX5F516Y) 

c.  OP  8  6  OP  10  (RX5F521Y) 

d.  DCSPER  Summary  Report  (RX5F324Y,  RK5F325Y) 

3.  The  fiscal  year  range  is  FY  84-89.  Title  of  reports  should  read  "FY  85 
President's  Budget  Position."  Audit  reports  reflecting  above  mentioned 
title  in  1  above  plus  ACTNO  range. 

NOTE:  The  ACTNO  Range  will  be  provided  as  soon  as  received  from  DAPE-XBA. 


Mrs.  Rogers/77b69 


Figure  3.5.3  (Cont.).  DPR  for  PBD  Processing 


P«r  <M 


DATA  PROCISSJNC  REQUCST  (OPR) 

t»  1*1  •  (an*  M  0*  «CltO  It-*  (*#  >ii»i 


i*  0 cu 


7  December  1984 


•  tau(*T  p.u>iiu 

lTB-0011-85 


TOi 


USAMSSA 

Attn:  Mr.  Rink 


Tim  00  M»OMt  oo 


t#Omr 


DACA-OMP 


,  «Cvi«om 

•■•owction 


PBS-FORDIMS 

CSR  11-18 

Jpdate  PBS-FORDIMS  to  reflect  pay  raises  for  FY  86  Presi 

dent’s  budget 

MIQulHC’r 

*7  R«cu««ia»  rtn^iemtm  itmmummmt)  As  ^ecjuir^d  on(  ny| 

UCgRiTt  OKH4M1TION 

<M»ur  3«»c*i  *no«f S**A  mm  mmmem.  tmmmm *.  mmim  m#w«  will  mm  iwnMI*  tmt  rtmmimr,  upvimm 
fCiwwm  «  Mpwn  w  pm^m  if  w mmmmmrr) 

• l 

PBS-FORDIMS  FY  85-90  Live  Approved  Position  after  DPR  T3  0010-85. 


•▼•▼Cms  oi»c»i*tiom  ($*ch  mm  tnffiml  cmmpmimtimim,  ipt<i «i  imirmiwm;  •<•  itfmtt  iAmi  *f  iw(MMfr, 


See  attached  instructions  fo3r  producing  the  pay  raise  for  FY  96  Presi¬ 
dent’s  Budget. 


Ovir»UT  3I1C  mimtion  rsimmj •  #«  pi  par. 

«N  MpRMK  (Ami  •#  RRpRF  if 

Output:  See  Enclosures 

Contact:  Mrs.  Rogers/77669 
Deliver:  Call  when  ready 

nHw  mt  i  Bpm.  M  •*#» 

••OROHO  COwtciriOM  Oi*l 

11  December  1984 

_ _ _  —1 

|  MOUCST1MC  Mi T NO# ITT 

RC0UIST1N6  ACCMCY  DATA  AUTOMATION  COOtOlNATO#  | 

Mrs.  Jean  S.  Rogers/77669 


Ims.  Paulette  Aulton/50 2 1 3 


<a**.rua«  />  J 

Z 


*0«l«  ^  t. 

1  MIR  If 74  ^ 


ZMTj 


«"CH  i«  oaiOLITI, 


'.7.4.  OPR  f  j  r  Pa  v  Raises,  Currency  F  L  jr  L  ua  C  i  >n  ,  Me  u  1  "  h 
Benefit  Increases,  uui  Other  Cos*;  F  i.-t  >r^ 
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INSTRUCTIONS  FOR  UPDATE  OF  PAY  RAISES  AND  FOREIGN  CURRENCY  FOR 
FY  1986  PRESIDENT’S  BUDGET 


1.  The  following  steps  will  be  used  to  update  the  FORDIMS-P/BS  file  to 
reflect  the  FY  86  President's  Budget: 

A.  Produce  the  following  reports  to  verify  the  start  point  (Current 
Live  Approved  File) 

1)  DCSPER  Summary  Reports  (RX5-324  and  RK5-325) 

2)  OP-8,  8a,  10  (RK5-521) 

B.  Roll  the  start  point  file  back  to  CBS  and  process  the  following 
ASKIT/CALLIT  definitions: 


PAYR84XX 

MEDIC62U 

PAYR8405 

PAYR85RD 

PAYR85FD 

HEALT63U 


FNSA  MINUS 
FNSA 

Annulization  Cost  of  MIDICARE  Rate 
Increases  -  Estimate  and  Update 

FY  1984  impact  of  the  .52  additional 
pay  raise  increase  to  4.02 

FY  1985  Pay  Raise  Increase  Regular 
Direct  and  Indirect  Hire  -  Estimate  and 
Update. 

FY  1985  Pay  Raise  Increase  -  FNSA 
Direct  and  Indirect  -  Estimate  and 
Update. 

FY  1984  Open  Season  for  Health 
Insurance  -  Estimate  and  Update. 


CURRY85A  Foreign  Currency  Adjustment  from  2.71 

DM  to  2.72  DM.  This  reflects  the  FY 
1985  President’s  Budget  level  - 
Estimate  and  Update. 


CURRY85B  Foreign  Currency  Adjustment  from  2.72 

DM  to  3.22  DM.  This  reflects  the  FY 
1985  Proposed  Congressional  Mark  - 
Estimate  and  Update. 

CURRY86A  FY  86  Foreign  Currency  Adjustment  to 

Align  with  FY  86-90  POM  3.22  DM  to 
3.07  DM.  Estimate  and  Update. 

Figure  3.5.4  (Cont.).  DPR  for  Pay  Raises,  Currency  Fluctuation,  Health 

Benefit  Increases,  and  Other  Cost  Factors 
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PAYR86RI 

FY  1986  Indirect 
Regular  Estimate 

Hire  Pay  Raises  - 
and  Upcate. 

PAYR86FI 

FY  1986  Indirect 
and  Update. 

Hire  FNSA-  Estimate 

PAYR87RI 

FY  1987  Indirect 
Regular  Estimate 

Hire  Pay  Raises  - 
and  Update. 

PAYR87F1 

FY  1987  Indirect 
and  Update. 

Hire  FNSA  -  Estimat 

PAYR88RI 

FY  1988  Indirect 
Regular  Estimate 

Hire  Pay  Raises  - 
and  Update. 

PAYR88FI 

FY  1988  Indirect 
and  Update. 

Hire  FNSA  -  Estimat 

payr89ri 

FY  1989  Indirect 
Regular  Estimate 

Hire  Pay  Raises  - 
and  Update. 

PAYR89FI 

FY  1989  Indirect 
and  Update. 

Hire  FNSA  -  Estimat* 

PAYR90RI 

FY  1990  Indirect  Hire  Pay  Raises  - 
Regular  -  Estimate  and  Update. 

PAYR90FI 

FY  1991  Indirect 

Hire  FNSA  -  Estimat* 

and  Upaate. 


C.  Produce  the  following  reports  for  verification  after  each  of  the 
above  programs  have  been  run. 

1)  OP-8,  8A ,  10  (RK5-521) 

2)  Audit  Trail  by  ACTNO  (RJC5-516) 

3)  Appropriation  Workpapers  (PQ0281XY) 

4)  Appropriation  Workpapers  for  FN5A 


Figure  3.3.4  (Cont.) 


DPR  for 
Benef  It 


V 


Pay  Raises,  Currency  Fluctuation,  Healt 
Increases,  and  Other  Cost  Factors 
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D.  Upon  verification  of  the  above  reports  add  the  ACTNO's  generated  by 
para  IB  above  to  P/ BS  -  FORDIKS  and  trial  approve  and  produce  the  following 
reports  for  verification  after  each  approval. 

OP-8,  8A,  10  (RK5-521Y) 

2.  Header  information  for  the  above  ACTNOS  will  be  provided  separately. 

3.  Produce  GE/ABREMS  Phase  I  reports  for  the  above  generated  ACTNOS. 


Figure  l.S.d  (Cont.l.  DPR  for  Pay  Raises,  Currency  Fluctuation,  Health 

Benefit  Increases,  and  Other  Cost  Factors 


Inatructior.s 


1.  Update  the  FY  1985  President's  Budget  position  (TC  Filel  which  inducts 
FY  85-89  PAY  Raises  with  attached  header  changes. 

2.  Run  the  following  ACTNO's  through  the  GE  ABRE^CiS  Interface  PHASE  I 


a. 

838156 

g.  838174 

b. 

838160 

h.  8381*8 

c. 

838162 

i.  838180 

d. 

838168 

j.  838184 

e« 

838168 

f. 

838172 

Ge 

r.erate  GE  ABRE^YS  Reports: 

a. 

Format  A 

t. 

Format  B 

c. 

Summary 

in 


Figure  3.5.5  (Cont.).  DPR  for  GE/ABREMS  Interface  Tape  Reports 
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OATA  PROCESSING  REQUEST  (OPR) 


OATE 

13  Dec  1984 

REPORTS  CONTROL  SYMBOL 

REQUEST  number 

^-0016-85 

PRIORI  T  Y 

TTP|  OF  AC  TlON 


USAMSSA 

Mr.  Rink 


DACA-OMP 


REVISION 

v"  PRODUCTION 


TITLE  OF  REPORT  O*  SYSTEM 

PBS/FORD IMS 

authorizing  OOCLMCNT 

CSR  11-18 

purpose  of  request 

Large  Production  for  FY  1986  President's  Budget 

PRIOulNCY  ’  "  “““  — —  — =  “  “““ 


'  RECuRRinG  Iruitcmim  tHRURWc? )  '  '  one  time  _ I 

INpU  t  OISCRiRTiONfSocR  aa  louro,  (tmi,  dmtm  input  mil!  6*  mvmtimblm  (or  procdting,  approaMMt*  *otumm) 
(Contmum  an  ••parau  a hmmt  ot  pmpm  It  nmcomomrr) 


PBS-FORDIMS  (FY  84-90)  FY  1986  President's  budget  Position 


SECURITY  designation 

r  *T*LAS  S I 


Systems  OISCRiP’iOn  (5«cR  ••  tntotnp i  ciaipuratiana,  tpac>R(  i.tmtmctionm  j  (Connnum  on  ampmrmtm  ahmmt  o(  pap«r  it  noeommory) 

Reports  are  listed  on  the  attached  enclosure 


Output  description  Sucn  aa  mdtpmmmmm,  typm  pmpmr, 
<  Cant  mum  on  mmpmrotm  ahwmt  ot  pmpmr  It  nmcmm  mmrr ) 


OUTPUT;  See  Enclosure 
Contact:  Mrs.  Rogers/77669 
Deliever:  Call  When  Ready 


tor  of  c apimm,  <tum  out  dmim) 


PROPOSED  COMPLETION  date 

75  Januarv  1QRC 


_ _  REQUESTING  AUTHORITY _ 

Tv**°  name,  ranr/graoe,  title  a  telephone  mo. /ext. 

Mrs.  Jean  S.  Rogers/77669 


REQUESTING  4CIHCT  OATA  AUTOMATION  COORDINATOR 

TVPEO  NAME.  RANK/GR*OE,  TITLE  A  TELEPHONE  MO. /EXT. 

Ms  Paulette  Aluton/503^1 

SION  A  TuR  E 


OAT  54 

1  J97X  ^ 


[PLACES  OA  PORm  1 8 .  I  JUN  IA70.  RHICh  IS  OBSOLETE. 


Figure  3.5.6.  DPR  for  Mass  Production  of  Report 
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REPORT  REQUEST 


Number  of  Copies 

Report  Title 

1 

RK5-521 

OP  8,  8A,  10 

2 

RK5-501 

Appropriation  Workpapers 

2 

Appropriation  Workpapers 
Mission 

2 

RK5-527 

Appropriation  Workpapers 
Base  Operations  (Minus) 

2 

RK5-503 

Appropriation  Workpapers 
RPMA 

1 

RK5-516 

Audit  Trail  by  ACTNO 

2 

Audit  Trail  by  Appropi- 
ation  (Mission) 

2 

RK5-525 

Audit  Trail  by  Appropi- 
ation  (Base  Operation  - 
Minus) 

2 

RK5-526 

Audit  Trail  by  Appropi- 
ation  (RPMA) 

Figure  3.5.6  (Cont.).  DPR  for  Mass  Production  of  Reports 
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Enclosure 


/V.V 

I  /  1*  ^  I*  if  II 


'A  C. 


vi'-ifSK 


>'v 


data  PROCESSING  REQUEST  (DPR) 

•  .M  •n  *'•  !«.««.  >M  P*  »«»0  ll-i  *•  W..W — 1  •*— *T  ••  #«*•] 


13  January  1 983 
TB-0014-83 


USAMSSA 

ATTN:  Mils  Laubacher 


DACA-OMP 


“  t  ") 

^  ■  / 

'  ’  ••60wC  .•©«. 


P.BS  -  FORDIMS 


CSR  11-18 


OP-32  Program  And  Cos;  Growth  (Phase  I)  FT  1984  President's  Budget 


M(Ow(«C« 

•«  CuRRiRt  rtmjtf 


9i  As  required 


O* t  »>— « 


•  lew*  »• 

CONFIDENTIAL 


OIK*  •T,ow(  War*  ••  twr(  •.  Pw^a'.  >*rnm  mtU  *•  #»•«*•**•  /•< 

fC •*«<•*»*•  <■»  •*«•!  md  pmfm  i r 


P/BS  -  FORDIMS  FY  1982  -  FY  1984 


ItflMi  0llc*'*T'0*<  (JeseA  •  •  •»»•**•!  <  N*irvf  mwj  ( C •*'*  •*»*<•  •**  ••***•»•  •  '  A***'  " 

Create  a  p  BS  -  FORDIMS  work  file  containing  direct  and  reimbursable  costs. 
(See  Inclosure  for  percentages) 


JUu 


Lk 


OHCR'*’'Q«  fiwtA  ••  'r»* 

rc ■**»*»•**•  •*  •**•»•••  •*  #•**•  «  *^m* 


«k«*L  ■  * 


■  0*01(0  d*«*k(»'0«i  O  •  '  • 

17  Januarv  1 9 S 3 


OUTPUT :  See  Inclosure  in  fi  I  T  ~ 

CONTACT:  Mrs.  Rogers/77669  Appropriation  Workpapers 
DELIVER:  Mrs.  Rogers/3B6S6  FNSA  Appropriation  Workpapers 


asoursTiac  aur« 


.  ,^-tK.jT  "t 
AJEaN  S.  R0CE*3  77669 


fCOUfITIMC  ACf»CT  DATA  AUTOmaTIQW  COO  >0iw  A  TQ> 
7»7T mm  im'oi.tihi  a  Ttw«p-o-t  -O  ,«.T 

A'  //  v/~4J  ^ 

ALICE  M.  FRAPOLLI  '50315 _ 


DAS  ' **■ 

i  -»•  1 1 14 


* 


•(•k*CII  D*  »•.  I  AW**  ■«•(■  <1 


Figure  3.5.7.  DPR  for  Establishing  OP-32  Work  File 


Instruction*  for  Phase  I 
Of  OP-32 

J.  Cr«»t«  work  fll«  to  r«fl*ct  current  forut  of  P/BS  Data  for  COA  dlsplay- 
. -  •  direct  or  reimbursable  funding. 

2.  I'ae  the  attached  table  reflecting  percentages  for  the  follovlng: 

a.  CTTPE 

b.  Data  Eleaent 

c.  Percentage  -  Direct  Obligations 

-  Reimbursable  Obligations 

d.  Appropriation 

a.  Program/ Sub-Program 
f.  MSN/BOS (-) /RPMA 

3.  The  sum  of  direct  and  reimbursable  must  equal  P/BS  -  F0RDIM5  main  file. 


Figure  3.5.7  (Cont.) 


DPR  for  Establishing  OP-32  Work  File 


DATA  PROCESSING  REQUEST  (OPR) 

F„  #(  ,hl.  Item,  im  OA  MEMO  U-4i  **«  »*•*•«•«'  ■!»">  >»  OCJA.  I  "")u“  T  N““" 

_ I  TB-0013-85 


TOi  FROM! 


REPORTS  CONTROL  >TU«OL 


VP»C  QV  AC  TiON 


USAMSSA  DACA-OMP 

Mr.  Rin|( 


Title  REPORT  O*  J»!T|m 

PBS-FORDIMS  


CSR  11-18 


_ o  • 

Produce  OP-8  Magnetic  Tape  for  FY  1986  President's  Budget _ 

PREQulNCT 

^  RECuRRiNii  Indicate  tree uAKf)  AS  Required _  _  r~^  On  C  time _ 


input  dCSCRiPtion^SucR  ••  «owrc«,  tmwuit.  d«i«  mpw(  toilt  a*ail«6Jp  for  procfttini,  approiAMf* 
( C onttnvo  on  ••p«rar •  *R««<  o<  papf  If  n*CM««ryj 


XI  ^•OOuCTiOR 


[>ECU*ITr  OEllONA  TION 

UNCLASSIFIED 


PBS-FORDIMS  FY  1986  President's  Budget 


SvStemi  description  < Su c/i  <«  in#«rn*f  canpuranani,  ipaciai  i.nifuciiona;  (Continue  on  ptparaiP  ot  paper  It  neceeemry) 

Produce  1  Copy  of  the  OP-8  Magnetic  Tape 


Output  OEICR'pt'On  /SucJi  ee  eddPeeoee,  type  peper,  ntMtber  ot  coptee,  due  out  date) 

( Continue  on  mopeeete  o t>oot  ot  peper  it  neo eooerf) 


1PAOAOSKO  COMPLETION  OAT 

15  Jan  1984 


Output:  See  Above 

Contact:  Mrs.  Rogers/77669 
Deliver:  Call  When  Ready 


requesting  authority 


TtHO  namC.  RSnR/ERAOI.  title  4  TELEPHONE  NO./EUT. 


Mrs.  Rogers/77669 


REQUESTING  AGENCY  DATA  AUTOMATION  COORDINATOR 

TYPED  NSMl.  R*NR/«R*OI.  TlTU*  4  TELEPHONE  NO./*XT. 

Ms.  Paulette  Aulton/50313 


DAi^  'OP* 

”  l  »«« 


/REPLiCCS  OA  TORN  It.  |  JUN  IRfO.  »h|C  m  it  OISOLITI. 

56 

FU-jre  1.3.8.  OPR  fir  op-8  Tape  f  >r  ?resUJ'it's  lilrel 


s t  s  v.  -•  / 

■  V.V.V. 


..  ..  ..  .  .  .  v.-.\-.  . 

'  ■ '  V '•  jT *^"* ji'Ty V-.‘ J d 
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Magnetic  Tape 


3.6  Defense  Manpower  Requirements  Report  (DMRR) 


3.6.1  General 

The  DMRR  Is  a  report  of  major  issues  that  effect  manpower  and  is 
used  to  support  the  DoD  position  of  the  President's  budget.  Due  to  the 
high  level  of  interest,  the  report  inputs  receive  general  officer 
review . 


ARSTAF  responsibility  for  coordinating  the  Army  input  rests  with 
ODCSPER  ( DAPE-MBC) .  DACA-OMP  is  the  OCOA  POC  and  coordinates  the  OCOA 
input,  to  include  that  of  USAFAC.  The  input  consists  of  a  narrative 
synopsis  of  issues  and  a  report  of  civilian  end  strengths  by  Defense 
Dlanning  and  Programing  Category  (DPPC)  (see  P00640X6,  Part  III,  Section 
3).  Preparation  begins  in  early  November  and  is  completed  in  late 
January . 

The  entire  process  is  shown  in  the  flow  chart,  Figure  3.6.1. 

3.6.2  Input  Tasking 

Step  1  In  early  November,  DAPE-MBC  issues  a  tasker  to  the  ARSTAF 

(Figure  3.6.2).  This  tasker 
provides  guidance  and  mile- 
stirtes,  and  an  outline  of  the 
iri-vlous  year's  input.  This  is 
.  ;  d  to  nominate  topics  for  the 
s  ihsequent  report. 


Step  2  The  tasker  is  received  by  OiiA-oMP  (Manpower  Team)  who  is  the 

OCOA  POC. 


Step  3 


A  report  of  civilian  end  strength  in  DPPC  format  ( DPCAT  Re¬ 
port)  (POO640X6)  is  requested  from  USAMSSA  in  the  DPR  for  the 
FYDP  update  (see  Figure  3.6.4). 


J 


Step  4 


Step  5 


The  OCOA  POC  attends  an  action  officer  level  meeting  to 
obtain  additional  guidance. 

Based  on  the  tasker  in  Step  1  and  meeting  in  Step  4,  an  OCOA 
tasker  is  prepared  to  the  OCOA  Staff,  to  include  USAFAC  (Fig¬ 
ure  3.6.3).  This  tasker  provides  the  preliminary  outline  of 
the  previous  year’s  input  and  sets  a  suspense  date  for 
response . 

Draft  inputs  are  prepared  by  the  OCOA  staff  and  submitted  to 
the  OCOA  POC  (Figure  3.6.4).  At  the  same  time  the  DPPC 
Report  is  received  from  USAMSSA  (Figure  3.6.51.  This  consti¬ 
tutes  the  initial  OCOA  input  which  is  reviewed  and  forwarded 
to  DAPE-MBC. 


Step  7  DAPE-MBC  consolidates  all  ARSTAF  input  into  the  Army  draft 

input  and  forwards  it  to  the  ARSTAF  for  review  and  comment 
( Figure  3.6.6) . 


Step  6 


Step  3 


The  OCOA  POC  coordinates  the  draft  with  the  OCOA  staff  where 

it  is  reviewed  and  data  updated 

U £  CiAC.A  QMP  I  air  ■ 

/  |  ^ _  as  required,  e  .g  .  ,  the  initial 

]  '  ^ 

I  _ I  draft  is  based  on  estimates. 

^  i  1  / 

- ^  >coa  These  must  be  updated  to 

r  ),  tl.  ^ 

i  - _ reflect  actual  obligations. 

!  \  The  annotated  drafts  are  re- 

—  ,  ___■  o««at<OArr 

r"i  - ^  !  turned  to  the  OCOA  POC  tor  con¬ 


sol  idat  ion  . 


The  POC  a  1  so 


obtains  statistical  clearance 
of  the  input  from  TACO,  Room 
1D667.  The  annotated  drift  is 
delivered  to  DAPE-MBC  (Figure 
3.6.7) . 


•.■•.‘.'..•.’S', -  v, 


Step  9  DAPE-MBC  prepares  the  final  Army  draft  and  submits  it  to  OSD 

where  the  draft  DMRR  is  prepared.  DAPE-MBC  then  coordinates 
this  "For  Comment''  draft  with  the  ARSTAF  (Figure  3.A.8). 


Step  10  The  "For  Comment''  draft  is  coordinated  with  the  OCOA  Staff. 


Step  ll  The  coordinated  draft 

ttAPt  MIC  DAL  A  LIMP  U  OA  -**»»■ 


is  reviewed  and  delivered  Co  DAPE-MB' 
for  submission  to  OSD. 


i  OOMD>N*rt  L 


fltbif*  '"y* 

<>*VM  lOATf  * 
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PIS  POSITION  FORM 

i.A ■?  n  85  Defense  Manpower  Requl  rtmtr.lt  Report  (DKRF) 

Tu  SEE  D1SIRIIUT10N  f*°“  DAPE-HBC  04lt  4  •  1  -  Cm- t 

Hr.  Gethere/deh/5t596 

1.  References: 

a.  FY  1984  Manpower  Requirements  Report,  OASD(KRAil)  dated  February  1983  (coplea 
dlacrlbuted  to  all  addreaaaea  In  March  1983). 

b.  laalc  Authorldca  Applicable  to  Defense  Manpower  Requirement*  Report  (Enel  1). 

c.  ASD(MRA4L)  Memorandum  for  Secretary  of  the  Military  Department  a ,  Subject: 
Congresslonslly  -  required  reporta  for  FY  1983  (FRR,  DMRR,  KMTR)  (Enel  2). 

d.  OASD(KRAiL)  Memorandum  for  DMRR  Chapter  Authora,  subject:  DMRR  -  FY  1963  (FRR  Velum 
111)  Ceneral  Culdellnca  (Enel  3). 

a.  OSD  Guide  for  Service  Chapters  (Enel  4). 

f.  FY  1983  DMRR  Preparation  Schedule  (Enel  5). 

g.  FY  1984  DMRR  Army  Chapter  Outline  and  Lead  Offices  (End  6). 

I.  General .  SECDEF  la  required  by  Section  138(a)(3),  Title  10,  United  States  Code  to  audit 
a  Manpower  Requirements  Report  to  Congress  no  later  than  15  Februar>  each  year.  This  repett 
will  support  the  basic  level  of  the  President's  Budget  as  subrltted  In  January  of  that  year. 
The  schedule  Imposed  by  OaSO<MRA4L)  to  meet  the  15  February  suspense  Is  at  enclosure  5. 

Since  the  draft  service  chapters  arc  due  to  OASD  by  1  Dec  83.  Arm>  Input  to  the  FY  85  DM? s  j, 
due  to  DAPE-KBC  (Hr.  Gcthers.  Room  2A672)  as  soon  as  possible,  but  not  later  than  21  Nov  83. 

J.  Points  of  Contact.  Each  addressee  will  provide  the  name,  telephone  number,  root  number, 
and  offlca  aymbol  of  their  POC  to  Mr.  Cethers,  X56596  NIT  COB  8  Net  83.  Preparation  of  the 
DMRR  requires  Intensive  technical  effort  with  extensive  administrative  requirements  and  firm 
turn-around  tlmea.  Therefore,  POC  a  should  be  knowledgeable  In  their  respective  functional 
program  areas  and  available  throughout  the  entire  period  of  report  preparation  (now  through 
Feb  84).  A  POC  meeting  will  be  held  on  9  Nov  B3  in  the  ODC5FLR  Conference  Room  ( 2D 7  31)  from 
1530-1630  hours.  The  OSD  outline  end  Army  lesd/esslst  offices  responsibilities  for  the  FY  8! 
report  will  be  discussed  at  thla  mealing.  The  organisation  of  the  FY  65  DHKR  has  not  charge: 
significantly  from  that  used  In  the  FY  84  report.  Therefore.  POCs  should  become  familiar 
with  the  general  layout,  atyle,  and  data  rcqulrementa  of  the  FY  84  report  (tef  la)  before  th« 
9  Nov  meeting. 

4.  Report  Organisation.  The  DMRR  la  organlsad  In  two  parta;  the  first  part  contains  the 
Service  chapters,  and  tha  aecond  part  contalna  the  analyses  and  data  of  apeclal  Interest  tc 
OSD  and  Congress.  Also  required  to  accompany  the  main  report  la  a  Officer  Flow  Annex  and  a 
classified  Unit  Anr.^x.  A  !<•«  Stiuctutc  Annex  la  aubmltted  aepatately.  For  H  1965  the  DMF.f 
will  be  Incorporated  Into  the  Force  Raedlneat  Report  (FRR).  The  DMRR  will  be  Included  as 
Volume  III  of  the  FRR  but  will  not  lose  Its  Identity.  The  Army's  primary  report  is  Chapter 
III,  but  we  also  provide  Input  to  Chapters  II,  VIII,  XI,  Appendix  A.  and  the  Officer  Flow  and 
Unit  Annexes.  The  OSD  guide  for  Army's  Chapter  III  Is  an  enclosure  4.  An  addition  to  this 
year's  report  is  Chapter  VIII  -  Manpower  Reedlneaa.  Thla  Incorporates  the  Personnel 
Readiness  part  of  the  former  Volume  111  of  the  FRR  which  Included  Personnel  and  Training 
tcadlnsaa.  An  outline  of  last  year's  Army  inpul  to  OSD  la  at  enclosure  6,  and  the  same 
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Figure  3.6,2.  DAPE-MBC  DMRR  Tasker 
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Pa  l-MBC 

S16JECT:  n  85  Defense  Manpower  Requirement*  Report  (DMkh) 

general  format  will  be  weed  for  the  FY  65  aubmiaslnn.  Addressees  responsible  for 
writing/providing  Input  are  Indicated  beside  each  t op  1 c /t hapt e r .  The  FY  d5  outline  with 
lead/aaalat  offices  responsibilities  will  be  developed  after  the  9  Nov  63  POC  netting. 

5.  boalnat lon~of  Topics.  Addressees  will  use  the  FY  84  outline  sr  enclosure  6  to  nominate 
additional  topics  or  deletion  of  topics  for  this  year's  report  (llne-ln,  llnc-out  method), 
consistent  with  the  OSD  guidelines  at  enclosures  3  and  &.  Only  substantive  topics  In  support 
of  the  FY  65  President's  Budget  will  be  submitted,  and  the  lead  office  symbol  will  be 
identified  with  each  topic.  Lead  offices  are  responsible  for  coordinating  and  consolidating 
their  Input  with  all  other  staff  agencies  as  required.  Topics  for  this  year's  Chapter  III 
will  be  furnished  to  DAPE-KBC  not  later  than  10  Nov  83. 

6.  Statistical  Clearance.  Before  the  final  Army  Input  is  submitted,  lead  offices  will  be 
required  to  obtain  Army  stat  clearance.  POCs  should  include  this  requirement  In  their 
planning  schedule. 

7.  Suspenses .  Enclosure  5  lists  the  OSD  suspenses  Imposed  on  the  Services  for  their  Inputs. 
The  first  Inputs  (Chapter  II,  III,  VIII,  XI,  and  Appendix  A)  are  due  to  OSD  by  1  Dec  83.  The 
Army  Internal  suspenses  thus  far  are: 

a.  B  Nov  83:  Names  of  POCs  (see  para  3). 

b.  9  Nov  83:  POC  meeting  (see  para  3) 

c.  10  Nov  83:  Nomination  of  topics  (see  para  5). 

d.  21  Nov  83:  Lead  office  Input  for  Chapter  II,  III,  VJH,  XI  and  Appendix  A  are  due  to 

DAPE-KBC  (see  para  2). 

a.  27  Dec  83:  Unit  annex  due  to  DaPE-KBC. 

f.  23  Jan  83:  Officer  Flow  Annex  due  to  DAPE-MBC. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  PERSONNEL: 


6  End 


DISTRIBUTION: 


sV, all  b.  Johnson 
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1.  Reference  DAPE-MBC-P  DF,  dated  A  November  1983. 

2.  Referenced  DF  (Incloeure  1)  distributes  the  preliminary  draft  of  the  Army  Chapter  to 
the  FT  83  Defense  Manpower  Requirements  Report  (DMRR). 

3.  Request  your  office  review  this  docuaent  for  addltlons/correctlona/revlslons  and  return 
to  Jaaes  H.  Barkley,  DACA-OHP .  Room  3B666  NLT  COB  16  November  1983. 
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S.  Hack.barth/75979 

As  requested  by  your  DF  dated  9  Nov  83,  subject  as  above.  Input  for  the  DMRR  is  attached  as 
Enclosures  1  and  2.  Subjects  addressed  are  the  Coasnercial  Activities  Program  and  the  Army 
Performance  Oriented  Review  and  Standards  Program. 
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Figure  3.6,4.  OCOA  DMRR  Input 


Centre  1»1  Activities  (CA)  Progrma.  The  CA  progrwi  implements  OHB 
Circular  A-76.  This  circular  provides  general  guidance  to  the  Federal 
Government  and  afflras  the  long  atardlng  policy  that  the  Goverrxaer.t  will  rely 
on  the  private  sector  for  the  goods  and  aervlces  It  requires  when  It  Is  proper 
•nd  "economical  to  do  so.  Army  Implementation  of  this  policy  Is  In  accordance 
with  specific  guidance  Issued  by  the  Office  of  the  Secretary  of  Defense  and 
with  the  statutory  requirements  applicable  to  execution  of  the  CA  progrsn 
within  the  DoD. 

Combat,  combat  support,  and  combat  service  support  ir.lts,  activities  that 
are  inherently  Governmental  In  nature,  and  overseas  activities  are  excluded 
from  the  Army  CA  program.  All  other  activities  that  provide  services  available 
from  private  consnereial  sources  are  reviewed  to  see  if  the  activity  must  be 
operated  by  Government  civilian  or  military  personnel.  When  the  review  of  the 
activity  is  completed,  a  decision  is  made  to  eithen  retain  it  as  an  in-house 
operation  o-  to  conduct  a  cost  study  to  see  If  conversion  to  contract  operation 
would  produce  significant  savings  to  the  Government.  A  cost  study  is  Initiated 
only  when  the  review  has  determined  that  there  are  no  nor.cost  reasons  for  In- 
house  performance  and  that  performance  by  a  contractor  would  not  degrade 
readiness  In  any  way. 

The  CA  cost  study  compares  the  estimated  cost  to  the  Government  of 
performing  the  projected  workload  of  the  activity  by  in-house  civilian 
personnel  and  performance  by  contract.  A  performance  work  statement  Is 
prepared  that  specifies  the  services  to  be  provided  and  sets  standards  for 
quality  and  timeliness.  A  rigorous  management  study  Is  conducted  to  develop 
the  most  efficient  and  competitive  ln-house  organization  to  perform  the 
workload  ir.  the  performance  work  statement. 
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in-house  organization  la  also  usad  to  aoliclt  bids  from  commercial  firms, 
insuring  that  tha  Xhar  coats  of  In- house  and  contract  performance  are 
comparable.  In  the  solicitations  for  CA  cost  studies,  stall  business  firms  are 
provided  nuaerous  preferential  opportunities  to  compete  for  contracts  under 
both- the  small  business  set-aside  and  the  8A  programs. 

At  the  completion  of  a  cost  study,  the  decision  to  remain  in-house  or 
convert  to  contract  Is  made  by  comparing  the  cost  of  in-house  operation  to  the 
cost  of  operation  with  the  selected  responsive  and  responsible  contractor.  The 
activity  is  converted  to  contract  only  if  the  estimated  cost  advantage  to  the 
Government  of  conversion  will  exceed  10J  of  the  ir.-house  personnel  costs.  If 
this  minimus  cost  differential  is  not  met,  or  if  in-house  cost  is  less  than 
contract  cost,  the  activity  is  retained  in-house  and  reorganized  into  its  most 
efficient  structure  ir.  accordance  with  the  conclusions  of  the  management  study. 

Commercial  activity  cost  studies  offer  the  Army  a  unique  ar.d  effective 
method  of  improving  the  management  of  resources.  The  preparation  of  a 
penrcrmance  work  statement  requires  the  identification  of  essential  services, 
output  levels,  and  quality  standards  rather  than  reliance  on  standing 
procedures  and  traditional  methods  of  operation.  The  performance  work 
statement  and  the  most  efficient  in-house  organization  to  perform  the  work  are 
developed  under  the  pressure  of  competition  with  the  private  sector  and  with 
the  participation  of  a  fully  informed  workforce.  This  situation  produces 
savings  that  cannot  normally  be  obtained  from  management  actions  that  do  not 
have  to  meet  the  acid  test  of  a  cost  comparison.  Also,  efficiency  savings  to 
the  Government  are  achieved  regardless  of  the  outcome  of  the  cost  study  -  a 
more  efficient  in-house  operation  or  a  cost  effective  conversion  to  contract. 
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Aroy  CA  coat  studies  ceapleted  during  the  past  five  fiscal  years  end 


associated  manpower  data  are  showr.  below. 
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■11  cost  studies  as  soon  as  possible  lr.  order  to  achieve  the  aost  efficient 
method  of  performing  our  coonerclal  activities.  We  aust,  however,  devote  the 
tlae  and  resources  required  to  develop  good  perforaar.ee  work  statements  and  to 
conduct  good  aar.ageaer.t  studies  for  these  activities  so  that  we  aay  realize  the 
aaxlaua  efficiency  gains  regardless  of  the  decision  for  ln-house  or  contract 
performance. 
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Army  Performance  Oriented  Review*  and  Standards  (APORS)  Prograa 

The  APORS  prograa  1*  a  major  productivity  enhancement  effort  of  the  Army. 
It  Implements  Department  of  Defenae  Culdance  to  develop  performance  work 
stateaenta  and  conduct  efficiency  review*  of  those  areas  that  are  not  cost 
studied  under  the  provisions  of  OMB  Circular  A-76  (Coaaerclal  Activities 
(CA)).  In  addition,  APORS  provides  a  framework  for  Integration  of  alallar  or 
like. programs,  and  synchronisation  of  related  programs. 

APORS  la  defined  as:  An  onsite  review  (evaluation  and  analysis), 
conducted  by  qualified  analysts,  of  processes,  procedures,  position  management 
and  grade  structure,  actlvlty/vork  center  design,  missions,  functions,  and 
resources  which  Identifies  specific  lmproveaents  required  to  measure 
productivity  and  enhance  operations  by  laprovlng  performance,  Increasing 
readiness  and  achieving  efficiency. 

APORS  will  be  lmpleaented  in  non-deployable  Any  units  worldwide  over  a 
all  year  period.  Continental  United  States  Major  Any  Coamands  (MACOKS)  have 
lnpleaented  APORS  on  1  Oct  83.  Overseas  MACOMS  and  Army  Agencies/ Activities 
will  Implement  the  program  in  their  areaa  1  Oct  84. 

The  principal  objective  of  APORS  Is  to  Improve  operations  In  the 
non-deployable  Army  In  a  manner  that  will  be  convincing  to  the  Congress,  the 
DoD  and  the  public  that  the  Army  Is  taking  positive  steps  to  improve  it's 
efficiency.  A  secondary  objective  responds  to  concern  by  the  Army's  top 
managers  about  the  number  of  different  programs  established  In  the  name  of 
enhancing  productivity.  Therefore,  the  efficiency  review  and  the  methods  and 
standards  programs  have  been  combined:  and  APORS  provides  a  basis  for  Capital 
Investment,  Value  Engineering,  Management  Studies,  organizational  review  and 
similar  programs  to  be  combined.  Other  programs  that  are  related  such  as 
Position  Management  and  Classification,  Manpower  and  Staffing  Standards 
program.  Defense  Regional  Interservlce  Support,  and  Commercial  Activities  will 
be  synchronized/ coordinated  thus  Improving  the  products  of  all  resources  and 
to  avoid  duplication  of  efiort . 

The  APORS  process  consists  of  developing  a  performance  work  statement, 
conduct  of  efficiency  reviews,  work  measurement  and  implementation  of  improved 
operations.  During  the  development  of  the  APORS  performance  work  statement 
the  work,  performed  is  authenticated/validated,  the  work  output  is  Identified, 
quality  of  output  is  determined,  and  a  work  center  baseline  is  established. 

The  efficiency  review  phase  includes  establishment  of  a  team  (including 
technical  experts,  membership  from  the  civilian  personnel  office,  and  cost 
analysts),  conduct  of  on  aite  reviews,  prepartlon  of  a  review  report,  and 
approval  of  review  recommendations  by  the  commander  or  director.  The  work 
measurement  phase  consists  of  determination  of  the  type  of  standard  to  be 
established,  measurement  of  the  work,  and  establishment  of  standards. 
Implementation  of  APORS  reviews  and  standards  consists  of  development  of  sd 
implementation  directive  which  stipulates  the  actions  to  be  taken  ranging  from 
rellgnment  of  the  workforce  to  realignment  of  the  facility  layout. 
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1b  order  that  lapleaentatlon  actions  bo  enhanced,  tho  Headquarters 
Department  of  Any  Staff  dovolopod  on  overall  strategy  for  APORS.  Thla 
strategy  included  development  and  conduct  of  early-on  training,  providing  of 
S&3  Manpower  apacea  for  field  lapleaentation  in  the  Contlnentlal  United  States 
MACOMS,  arrger  of  APORS  with  other  functional  area  reaourcea,  and  developaent 
of  aodel  Job  descrlptioaa  and  crediting  plana  for  aupervlaora  to  utilize  In 
recruiting  highly  qualified  aanegeaent  analyata/lnduatrlal  engineers. 

Due  to  the  early  age  of  APORS,  It  la  not  possible  to  accurately  forecast 
the  oavlngs/avoldances  in  reaourcea  that  are  to  be  anticipated.  However,  It 
la  expected  that  APORS  will  provide  Coaaandera  a  powerful  tool  to  uae  In 
lMproveaent  of  operations,  it  is  anticipated  that  aa  a  Blnlaum,  a  four 
percent  efficiency  will  be  experienced  In  the  areas  reviewed  by  APORS  over  toe 
six  year  period. 
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1.  lafercnce  D P.  DAFE-MBC ,  4  Hov  83,  SAX. 


2.  Enclosed  fa  a  copy  of  tha  Initial  draft  of  Chapter  HI  of  the  FT  83  DMRR .  Request  you 
raviav  the  total  draft  and  provide  consent*  and  change*  KIT  29  Dec  J3.  The  data  Included  In 
tha  draft  reflect*  th*  OSD  budget  aubalt.  If  updated  data  Is  available.  It  ahould  be 
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office  conducted  an  edit  of  the  earlier  Commercial  Activities  input  and  made 
several  m.rcr  editorial  changes  in  conjunction  with  DACA-RK.  Our  input  on 
ARORS  was  lnt. uded  in  DMPP  update  w.th  only  minor  editorial  changes. 
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DACA-OMP  (23  Die  S3) 

SUBJECT:  FT  85  Defense  Manpower  Requirements  Report  (EMIR) 


TO:  DAPE-MSC 


FROM:  DACA-OMP 


DATE:  CMT2 

Mr.  Barkley/tot/77669 


1.  It  is  requested  that  the  following  changes  be  made  on  the  final  draft  of 
the  FT  85  DMU.: 

a.  ”Fg.  16:  First  sentence  -  add  "DACA-FA"  after  (USAFAC)  as  shown. 

b.  Fg.  16:  Second  sentence  -  delete  "which"  after  USAFAC  and  substitute 
with  "who"  and  delete  "the"  after  determine  and  substitute  with  "their"  at 

shown. 

c.  Fg.  55:  Second  paragraph  -  change  "insuring”  to  "ensuring"  and  add 
"of"  after  costs  aa  shown. 

d.  Fg.  56:  Second  paragraph  -  change  Management”  to  Managing"  and 
delete  "of”  as  shown. 

2.  Tour  initial  draft  was  circulated  to  all  directorates  within  COA.  Some 
requested  changes  above  were  received  too  late  for  inclusion  in  our  initial 
response,  however,  all  input  is  currently  available  and  has  been  incorporated 
in  1  above.  A  few  editorial  changes  have  been  made  in  the  Comercial 
Activities  section. 


FOB  THE  COMPTROLLER  OF  THE  ARMT: 


1  toe  1 


cerald  r. Winnings 

Brigad9£r  General ,  CS 
Director^  Operation 
and  Maintenance,  Army 


Figure  3.6.7  (Cont.).  OCOA  Final  Coordination 


2-274 


mmm 


# 


K 


m 


DISPOSITION  FORM 

Fa>  wm  i**  dot  AH  340  IS.  mm  yigiwAi  *  TACO. 

DAPE-MBC 

susakct 

FY  85  Defense  Men power  Requlreaent  Report  (DMRR) 

n  SEC  DISTRIBUTION 


1.  References: 


DAPE-MBC 


OAtC 


Mr 


1 6  JAN  1984 

Geehers/de 


CMT  1 


h/56596 


a.  DF.  DAPE-MBC,  4  Nov  83.  SAB. 

b.  DF.  DAFE-KBC,  23  Doc  83.  SAB. 

2.  Enclosed  is  a  copy  of  the  "Fot  Co  an  rot”  draft  of  tha  DMRR.  Request  you  review  the  parts 
of  tha  draft  partalnlog  to  Army  and  provida  comments  and  changes  NLT  20  Jan  84.  This  will  be 
the  last  opportunity  to  aake  substantial  changes,  therefore  a  complete  review  should  be  done. 
Tha  final  draft  will  be  issued  for  numbers  verification  dn  30  Jan  84.  If  updated  numbers  are 
available,  they  ehould  be  provided  with  your  comments  on  20  Jan. 


3.  the  DMRR  is  used  to  support  the  DOD  portion  of  the  President's  Budget, 
draft  ehould  be  reviewed  at  the  General  Officer  level  if  appropriate. 
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4.1  Pay  Supplemental 


4.1.1  General 


The  pay  supplemental  Is  prepared  by  DACA-OMP  and  submitted  to  OSD 
in  response  to  guidance  from  OSD.  The  supplemental  Is  submitted  after 
the  full  budget  submission  and  requests  funding  for  dollar  requirements 
generated  by  pay  increases  during  the  current  year.  The  pay  supplemen¬ 
tal,  which  includes  the  PB-5,  PB-37P  and  PB-37Q,  is  consolidated  at  OSD 
for  submission  to  the  Congress.  After  Congress  approves  and  the  Presi¬ 
dent  signs  the  supplemental  appropriation,  the  Budget  Execution  Team  of 
DACA-OMP  prepares  a  DD  Form  1105.  An  example  of  a  DD  Fora  1105  is  at 
Figure  4.1.2.  The  DD  Fora  1105  is  forwarded  to  the  Assistant  Secretary 
of  the  Army  (Financial  Management)  (ASA(FM))  for  signature.  ASA( FM) 
forwards  the  DD  Fora  1105  to  OSD  and  0MB  for  approval.  The  approved  DD 
Fora  1105  is  returned  to  DACA-OMP  and  is  forwarded  to  USAFAC  for  execu¬ 
tion.  The  Department  of  Treasury  issues  a  treasury  warrant  to  USAFAC 
which  authorizes  expenditure  of  funds.  At  the  same  time,  OSD  forwards 
an  Expense  Operating  Budget  ( EOB)  to  the  Army  which  apportions  the  total 
funds  that  can  be  expended  for  the  entire  year,  including  supplementary 
appropriations  when  applicable.  These  three  documents  provide  the 
authority  for  USAFAC  to  actually  disburse  funds.  DACA-OMP  also  Issues 
Funding  Authorization  Documents  (FADs)  to  distribute  the  pay  supplemen¬ 
tal  dollars  to  OPAGYs ,  giving  them  authority  to  obligate  the  funds. 

The  entire  pay  supplemental  preparation  process  Is  shown  In  the 
flow  chart,  Figure  4.1.1. 


4.1.2  Preparation  of  PB-5 


The 

OlO 


first  step  in  preparation 


DACA  QUA  UI4MUA 


of  the  pay  supplemental  Is  de¬ 
velopment  of  the  IB-5.  The 
PB-5  preparation  instructions 
are  found  in  paragraph  6.1 
because  it  is  also  an  exhibit 
that  is  included  in  the  origi¬ 
nal  budget  submission. 
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The  backup  data  for  the  PB-5  is  displayed  in  the  PB-37P  for¬ 
mat  as  shown  in  Figure  4.1.3.  The  data  for  the  backup  dis¬ 
play  is  derived  from  the  OP-8  and  the  PB-5. 


•  Workyears  and  Compensation  Summary 


The  data  for  line  A  of  the  PB-37P  is  taken  from  the 
OP-8  for  the  previous  budget  submission. 


For  line  B,  the  data  in  column  (T)  is  taken  from  the 
OP-8  Operation  and  Maintenance,  Army  summary  lines 


/^MUNMnWv 
f  XPIAMATIO*  O' 


1  A(  1 )  through  (3)  of  the  MAN- 
YEARS  field.  The  manyears  on 
on  these  lines  should  be  added 
together  to  get  the  manyears 
(column  (T) )  for  line  B  of  the 
PB-37P.  The  data  for  column 
jf)  of  the  PB-37P  is  taken  from 
the  MANYEARS  field  on  line 


1A( 4)  of  the  OP-8.  PB-37P  col¬ 
umn  (T)  data  comes  From  the  MANYEARS  field  on  line 
IB  of  the  OP-8.  Column  (4)  Is  the  sum  of  columns 
®,  ©,  and  (3). 


Line  C  is  the  difference  between  lines  A  and  B  In 
each  column. 


Line  D,  like  line  A,  comes  from  the  previous  year's 
budget  OP-8.  The  data  are  extracted  from  the  Opera¬ 
tion  and  Maintenance,  Army  summary  using  the  TOTAL 
COMPENSATION  &  BENEFITS  field.  Column  ©  of  the 
PB-37P  includes  the  sum  of  the  amounts  on  line  1A(1) 
through  (3).  Column  ©!  data  are  taken  from  line 
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1A(4).  Column  (T)  data  are  taken  from  lines  IB  and 
3.  Column  (4)  is  the  total  of  all  the  numbers  in 
columns  (I)  through  (T)  . 

-  Line  E  is  determined  the  same  way  that  line  D  is 

determined  except  that  the  OP-8  for  the  budget  being 

submitted  is  used. 

Computation  of  Supplemental  Requirement 

-  The  numbers  for  line  1  in  each  column  is  calculated 
by  dividing  the  amount  in  line  D  by  the  amount  in 
line  A  of  the  Workyears  and  Compensation  Summary. 

-  Line  2  is  calculated  by  dividing  the  amount  in  line 

E  by  the  amount  in  line  B  of  the  Workyears  and  Com¬ 

pensation  Summary. 

-  Line  3  is  the  difference  between  lines  1  and  3. 

-  Line  4  is  computed  by  dividing  the  numbers  in  line 
B,  column  (T)  of  the  Workyears  and  Compensation  Sum¬ 
mary  into  the  costs  found  in  column  (T)  of  the  Oper¬ 
ation  and  Maintenance,  Army  summary  of  the  statisti¬ 
cal  portion  of  the  PB-5,  Figure  6.1.4.  Column 
is  calculated  by  dividing  the  number  in  column 
of  the  Workyears  and  Compensation  Summary  into  the 
number  found  on  the  Civ  Stat  Pay  Systems  line  of  the 
statistical  portion  of  the  PB-5.  The  column  (?)  num¬ 
ber  is  calculated  by  dividing  the  column  (2)  number 
in  the  Workyears  and  Compensation  Summary  into  the 
number  on  the  US  Wage  Grade  line  of  the  statistical 
portion  of  the  PB-5.  The  column  (?)  number  is  cal¬ 
culated  by  dividing  the  column  (j)  number  in  the 
Workyears  and  Compensation  Summary  into  the  number 


00 


WWW 


on  the  Foreign  Nationals  Direct  line  of  the  statis¬ 
tical  portion  of  the  PB-5.  Column  ^7)  is  the  sum  of 
columns  (T)  through  (7). 

Line  5  reflects  the  numbers  from  the  statistical  por¬ 
tion  of  the  Operation  and  Maintenance,  Army  summary 
of  the  PB-5  that  were  used  in  determining  line  4 
above.  The  number  that  goes  in  column  (j^)  of  the 
PB-37P  is  taken  from  column  (7)  of  the  Civ  Stat  Pay 
Systems  line  of  the  PB-5.  The  column  (7)  number  is 
taken  from  the  US  Wage  Grade  line,  column  of  the 
PB-5.  The  column  (7)  number  is  taken  from  the  For¬ 
eign  Nationals  Direct  line,  column  (7)  of  the  PB-5. 

Line  6  is  taken  from  the  Separation  Liability  line, 
column  (7)  of  the  Operation  and  Maintenance,  Army 
summary  of  the  statistical  portion  of  the  PB-5. 

Line  7  also  reflects  numbers  from  the  Operation  and 
Maintenance,  Army  summary  of  the  statistical  portion 
of  the  PB-5.  Column  (7)  of  the  PB-5  is  used.  Col¬ 
umn  (7^)  of  the  PB-37P  is  taken  from  the  Civ  Stat  Pay 
Systems  line  of  the  PB-5.  Column  (7y  of  the  P3-37P 
is  taken  from  the  US  Wage  Grade  line  of  the  PB-5. 
Column  (7)  of  the  PB-37P  is  the  sum  of  the  Foreign 
Nationals  Direct  and  Separation  Liability  lines  of 
the  PB-5.  Column  (7^1  is  the  sum  of  columns  (^1  , 

through  (7). 

Line  8  of  the  PB-37P  reflects  the  numbers  in  column 
(7)of  the  statistical  portion  of  the  PB-5  Operation 
and  Maintenance,  Army  summary.  Column  (7)  of  the 
PB-37P  is  the  number  on  the  Civ  Stat  Pay  Systems 
line  of  the  PB-5.  Column  (7)  of  the  PB-37P  is  the 
number  on  the  US  Wage  Grade  line  of  the  PB-5.  Col¬ 
umn  (7)  is  the  sura  of  the  Foreign  Nationals  Direct 
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and  Separation  Liability  lines  of  the  PB-5.  Note  in 
the  example  in  Figure  4.1.3  that  column  (?)  is 
blank.  Column  (4)  is  the  sum  of  columns  (T)  through 
(T).  Note  that  the  values  in  this  line  are  negative. 


Line  9  of  the  PB-37P  is  the  arithmetic  sum  of  lines 
5,  6,  7  and  8. 


-  Line  10  of  the  PB-37P  reflects  the  numbers  in  column 
(7)  of  the  Operation  and  Maintenance ,  Army  summary  of 

the  statistical  portion  of  the  PB-5.  Column  (T)  of 
the  PB-37P  is  the  number  on  the  Civ  Stat  Pay  Systems 
line  of  the  PB-5.  Column  (?)  of  the  PB-37P  is  the 
number  on  the  US  Wage  Grade  line  of  the  PB-5.  Col¬ 
umn  (T)  ,  if  containing  a  number,  is  the  sum  of  the 
Foreign  Nationals  Direct  and  Separation  Liability 
lines  of  the  PB-5.  Column  (4)  of  the  PB-37P  is  the 
sura  of  columns  (T)  through  (3) . 

-  Line  11  is  the  result  of  subtracting  line  10  from 
line  9 . 


-  A  PB-37P  is  prepared  for  each  separate  appropriation 
except  RDT&E  and  the  military  construction 
appropriations . 

•  PB-37Q.  The  narrative  explanation  of  the  PB-37P  is 

contained  in  the  PB-37Q,  Narrative  Justification  of 
Civilian  Pay  Increases  (Figure  4.1.4).  It  provides  a 
description  of  the  actions  that  led  to  the  changes 
reflected  on  the  PB-37P.  These  actions  may  occur  at 
various  times  of  the  year  and  will  normally  be  re¬ 
flected  in  reports  prepared  by  USAMSSA  in  response  to 
DPRs  from  DACA-OMP. 


The  pay  supplemental  supporting  documents  are  provided  to  OSD 
for  consolidation  into  a  DoD  report  that  is  forwarded  to 
Congress . 


a 


si 


3 


Step  3 


Upon  receipt  of  an  EOB  from  OSD,  DACA-OMP  must  determine  the 
funding  distribution  for  preparation  of  funding  authorization 

documents  (FAD).  The  GE/ABREMS 

PACA-OMP  USAMSsa 

i  ,  Interface  Tape  reports  (Figure 

J  BACKUA^JAw)-  -KED  4.1  5)  prepared  when  the  pay 

i  1  supplemental  was  developed  are 


BACKUP  DATA 


/'mARHATIVE\ 

explanation  Qf 

/^BACKUP  DATA 


used  to  calculate  the  dlstribu- 


'GE  ABBCMsN 

intebpace 
Vbepokt J 


tion  of  funding.  If  Congress 
changes  the  funding  asked  for 
in  the  supplemental,  adjust¬ 


ments  must  be  made  to  the  dis¬ 


tribution  shown  in  the  GE  / 


i  /'automation  !  ABREMS  reports.  The  work  sheet 

I  V  PAO  J  I 

!  shown  in  Figure  4.1.6  is  pre¬ 

pared  using  the  GE/  ABREMS  re¬ 
port.  The  OPAGY  totals  for  the  pay-grade  groupings  are  taken 
from  the  OPAGY  total  lines  for  MSN,  BOS(-),  and  RPMA  on  the 
GE/ABREMS  reports.  These  totals  are  recorded  on  the  work 
sheet  and  grand  totals  calculated  for  each  pay-grade  group. 
One  work  sheet  Is  prepared  for  each  OPAGY. 


Step  5 


FADs  are  prepared  using  data  from  the  work  sheet  prepared  in 
Step  3.  A  copy  of  a  FAD  work  sheet  is  shown  in  Figure  4.1.7. 
The  FAD  work  sheet  is  furnished  to  DACA-BUE  for  entry  into 
the  automated  FAD  system,  which  will  provide  a  printed  copy 
to  the  respective  commands.  An  example  of  the  automatically 
generated  FAD  is  in  Figure  4.1.8. 
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ACTION:  Pay  Supplemental 


OSD  DACA-OMP  USAMSSA 


Figure  4.1.1.  Pay  Supplemental  Flow  Chart 


apportionment  and  reapportionment  schedule 


*  A 


Office  of  Management  and  Budget  Footnotes 

Operation  and  Maintenance,  Army  2142020 
1984  Apportionment  Serial  No.  4  (OSD  No.  4) 


£/  In  addition  to  the  amounts  apportioned  herein,  an  amount 
or  amounts  equal  to  the  value  of  orders  received  and 
accepted  within  the  fiscal  year  for  reimbursable  work  and 
services  is  hereby  automatically  apportioned  upon  receipt 
and  acceptance  of  such  orders  pursuant  to  the  letter  of 
Chief,  Military  Division  dated  July  9,  1962. 

b /  This  apportionment  is  automatically  adjusted  (increased  or 
decreased)  to  reflect  transfers  to  or  from  the  Foreign 
Currency  Fluctuations  account. 


Figure  4.1.2  (Cont.).  DD  Form  1105 
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Figure  4.1.4.  Narrative  Explanation  of  PB-5  Backup  Data  (PB-37Q) 


Figure  4.1.6  (Cont.).  Pay  Supplemental  Work  Sheet 
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Figure  4.1.8  (Coat.).  Automated  FAD 
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4.2.1  General 


The  program  supplemental  reflects  program  requirements  that  were 
not  known  early  enough  to  be  included  in  the  original  budget  request. 
OSD  provides  guidance  as  to  the  issues  that  may  be  included  and  spec¬ 
ifies  the  minimum  information  required  for  the  request.  The  program 
supplemental  prepared  by  DACA-OMP  is  forwarded  to  OSD  where  it  is 
combined  with  requests  from  other  Services  into  a  consolidated  OSD 
budget  supplemental  for  submission  to  Congress. 

The  entire  program  supplemental  preparation  and  distribution  proc¬ 
ess  is  shown  in  the  flow  chart.  Figure  4.2.1. 

4.2.2  Preparation  of  the  Program  Supplemental 

Step  1  The  program  supplemental  is  prepared  in  a  format  prescribed 

by  memorandum  from  the  OSD  Comptroller.  An  example  of  a 
program  supplemental  is  at  Figure  4.2.2. 

•  The  data  for  the  upper  portion  of  the  supplemental  is 
calculated  from  appropriation  workpapers  produced  as  a 
result  of  updates  requested  in  paragraph  5.2.  The  up¬ 
date  reports  for  respective  issues,  such  as  social 

security  are  compared  with  the 
start  point  reports  to  deter- 

aaa.  bac A-owr  daca.bue 

mine  the  dollar  amounts  for  the 
report.  The  dollar  amounts  are 
recorded  on  a  work  sheet  (Fig¬ 
ure  4.2.3).  For  example,  the 
appropriation  workpapers  pro¬ 
duced  after  running  the 
SOCIALSE  program  listed  in 


1 


paragraph  2f  of  Enclosure  1  shown  in  Figure  5.2.2  (Re¬ 
costing  DPR)  is  compared  with  the  appropriation  work- 
papers  before  the  SOCIALSE  run.  The  workpapers  are 
entered  at  the  subprogram  total  number,  e  .g . ,  total  for 
subprogram  7M.  The  difference  between  the  two  runs  for 
the  social  security  update  for  each  QMA  subprogram  is 


recorded  on  the  work  sheet  and  the  total  for  each  OMA 


program  is  computed  and  typed  into  the  corresponding 
program  line  on  the  upper  portion  of  the  program 
supplemental . 


The  figures  for  the  bottom  portion  are  taken  from  the 
appropriation  workpapers  and  computations  performed  by 
the  analyst.  The  "Direct  Hire  U.S.  total  workyear” 
comes  from  the  MANYEAR  field  at  the  OMA  program  total 

level  of  the  appropriation 
workpapers .  The  "Workyears 

□ACAOMf  DAO- lug  J 

gj  applicable  to  social  security 

J 

i  estimate"  and  the  "average  in- 

!  crease  per  workyear"  are  taken 

SUmiMINTAl  |  r  J 

^  ^  j  directly  from  the  "MANYEARS" 


OACAlUg 


(  DtVflO*  \ 


f ^WOOHAAA  \ 
lUmiMiNTAl 


•MANYEARS" 


and  "AVG  YEARLY  SALARY  fields, 
respectively,  of  the  appropria¬ 
tion  workpapers  after  the 


SOCIALSE  run. 


'Reimbursements 


other  accounts' 


is  taken 


from  the  AIF  portion  of  the 
appropriation  workpapers.  The  "Supplemental  appropria¬ 
tion  requested"  is  the  same  as  the  amount  identified  on 
the  first  line  of  the  top  portion  of  the  program 
supplemental . 


Step  2 


The  completed  program  supplemental  is  forwarded  to  OSD  for 
consolidation  into  an  OSD  request. 
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4.2.2  Distribution  of  Approved  Program  Supplemental 


The  consolidated  OSD  program  supplemental  must  be  approved  by  both 
Houses  of  Congress  and  signed  by  the  President.  The  approved  program 
supplemental  is  returned  to  the  Amy  for  execution  using  the  same  steps 
and  documents  that  are  used  to  return  the  pay  supplemental.  These 
procedures  are  discussed  in  paragraph  4.1.1. 

Step  3  Upon  receipt  of  an  EOB,  DACA-OMP  must  determine  the  funding 
distribution  for  preparation  of  funding  authorization  docu¬ 
ments  (FAD).  The  GE/ABREMS 
Interface  Tape  reports  prepared 
when  the  program  supplemental 
was  developed  are  used  to  calcu¬ 
late  the  distribution  of  fund¬ 
ing.  The  work  sheet  shown  in 
Figure  4.2.3  is  prepared  using 
the  GE/ABREMS  report .  One  work 
sheet  is  also  prepared  for  each 
OPAGY  (Figure  4.2.4).  The 
OPAGY  total  for  each  issue  is 
taken  from  the  OPAGY  total 
lines  for  MSN,  BOS(-),  and  RPMA 
on  the  GE/ABREMS  reports. 

Step  4  FADs  are  prepared  using  data  from  the  work  sheet  prepared  in 
Step  3.  A  copy  of  a  FAD  work  sheet  is  shown  in  Figure  4.1.7. 
The  FAD  work  sheet  is  furnished  to  DACA-BUE  for  entry  into 
the  automated  FAD  system,  which  will  provide  a  printed  copy 
to  the  respective  commands.  An  example  of  the  automatically 
generate'  FAD  is  in  Figure  4.1.8. 


flSC-  DACA-OMP  DACA-BUE 


ACTION:  Program  Supplemental 


Step  1 


Step  2 


Step  3 


Step  4 


OSD  DACA-OMP  DACA-BUE 


Figure  4.2.1.  Program  Supplemental  Flow  Chart 
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Department  of  Defense 
Operation  and  Maintenance,  Any 


n  1984  Program  Supplemental 
Narrative  Justification 
(In  Thousands  of  Dollars) 


$7,400 


$1,394 

306 

3,207 


Increased  Social  Security  Taxes 


General  Purpose  Forces 
Intelligence  and  Communications 
Central  Supply  and  Maintenance 
Training,  Medical,  and  Other 
Personnel  Activities 
Administration  and  Associated 
Activities 

Support  to  other  Nations 


This  funding  provides  for  employer  contributions  for  social  security 
taxes  for  new  employees  effective  January  1,  1984. 

The  “Federal  Employee's  Retirement  Contribution  Temporary  Adjustment  Act 
of  1983  (P.L.  98-21)  provides  for  new  federal  employees  who  begin  employment 
after  1  January  1984  to  be  covered  under  social  security.  Federal  employees 
hired  after  31  December  1983  will  be  fully  covered  under  both  social 
security  and  the  civil  service  retirement  system  during  a  two  year 
transition  period  »"dlng  1  January  1986.  Employing  agencies  will  continue 
to  make  their  normal  contribution  and  the  amount  actually  contributed  to  the 
civil  service  retirement  system  will  be  made  up  by  the  Treasury  Department 
at  the  close  of  FY's  84,  85,  and  86.  At  the  end  of  this  transition  period, 
newly  hired  employees  will  be  transferred  to  a  new  yet-to-be  developed 
supplemental  retirement  plan.  The  following  provides  computation  of 
supplemental  requirements: 


Direct  hire  U.S.  total  workyears 


187,772 


Uorkyears  applicable  to  social  security  estimate  14,881 
Average  Increase  per  workyear  363 
Reimbursements  to  other  accounts  ($000)  1,998 
Supplemental  appropriation  requested  ($000)  7,400 


ffn  ccnijqtTY  objection  Jo 


llJ  :,u  W3*« 


Figure  4.2.2.  Program  Supplemental 
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4.3  Documenting  Prior  Year  Actual  Cost  Data 


4.3.1  General 

Following  the  end  of  each  FY  DACA-OMP  must  calculate  the  direct 
costs  of  civilian  personnel  for  that  FY.  These  calculations  are  es¬ 
sential  In  order  to  update  the  FORDIMS-P/BS  data  base  and  establish  a 
new  baseline  for  developing  the  May  POM.  The  process  begins  with  the 
receipt  of  Input  reports  and  work  sheets  from  the  ODCSPER,  Civilian 
Personnel  Center  (CIVPERCEN)  and  US  Army  Finance  and  Accounting  Center 
(USAFAC)  in  the  mid-November  timeframe,  and  is  completed  with  the  data 
base  update,  publication  of  reports  by  USAMSSA  and  distribution  of 
reports  by  DACA-OMP  by  the  end  of  December. 

The  entire  process  is  shown  in  the  flow  chart,  Figure  4.3.1. 

4.3.2  Input  Documentation 

4. 3. 2.1  Manpower  Utilization  and  Requirements  Report  (RCS  CSFOR-78) 
(Part  A)  (Figure  4.3.2)  and  CSFOR-78  Work  Sheet  (Figure  4.3.3).  The 
CSFOR-78  Report,  Part  A,  is  prepared  by  OPAGY  and  submitted  quarterly  to 
ODCSPER  (DAPE-MBU).  Details  regarding  the  preparation  and  content  of 
this  report  are  in  AR  370-3.  The  report  is  submitted  in  varying  Formats 
both  automated  and  manual;  however,  the  same  data  elements  are  reported. 
The  report  of  interest  in  documenting  prior  year  actual  costs  Is  the 
quarterly  report  prepared  as  of  September  of  each  fiscal  year.  The  re¬ 
port  shows  by  OPAGY  and  Army  Management  Structure  Code  (AMSCO)  the  cumu¬ 
lative  ES,  MM  and  earnings  for  DH  and  IDH  civilian  personnel  (military 
strengths  are  also  shown  but  are  not  of  Interest  to  DACA-OMP) .  From  the 
CSFOR-78  Report,  and  other  reports  described  below,  DAPE-MBU  prepares 
the  CSFOR-78  Work  Sheets.  These  work  sheets  show  the  ES  for  DH  and  IDH 
civilian  personnel  and  FTP  personnel  by  various  CTYPEs  (Part  I,  Table 
7.1).  The  data  is  displayed  by  RCOMD  and  Unit  Identification  Code 
(UIC) .  The  work  sheets  constitute  manpower  year  end  controls  and  are 
provided  DACA-OMP  by  DAPE-MBU. 


4. 3. 2. 2  Monthly  Report  of  Federal  Civilian  Bnployment  ( SF  1 l 3-A) 


( Figure  4.3.4).  The  SF113-A  Report  Is  a  monthly  report  prepared  by  the 
Army's  CIVPERCEN.  The  report  of  Interest  In  documenting  prior  year 
actual  costs  Is  the  report  as  of  30  September  of  each  FY.  This  report 
Is  furnished  to  the  OSD  and  0PM/  0MB  by  CIVPERCEN  thus  It  will  he 
essential  that  prior  year  actual  costs  are  In  balance  with  this  report. 
The  report  shows  summary  totals  In  strengths  and  payroll  for  various 
categories  of  Army  civilian  employees.  It  Is  distributed  to  DACA-OMP  by 
DAPE-CPP. 

4. 3. 2. 3  Report  on  Obligations  (1183-TD-MO)  (Figure  4.3.3)  and  Operation 


and  Maintenance  Management  Report.  Budget  Execution  and 


roprlat Ion 


Management  System  (BEAMS)  (Figure  4.3.6).  These  two  reports  are  pre¬ 
pared  by  USAFAC.  The  1183  Report  shows  gross  obligations  by  object 
class  for  the  fiscal  year.  The  BEAMS  report  shows  EOE  obligations,  DIR 
and  REIMB,  by  RCOMD  by  AMSCO.  Both  reports  are  sent  to  DACA-OMP  by 
USAFAC. 

4.3.3  Documenting  and  Processing  Cost  Data 
4. 3. 3.1  Receipt  of  Data 


1  After  receipt  of  the  above  reports  the  DACA-OMP  analyst  has 

the  data  required  to  document 
the  prior  year  actual  costs. 

o*n  mi*  i  o»c»  omp  i  us»«c 

1  1  The  first  step  Is  to  prepare 


work  sheets  on  which  to  enter 
data  (Figure  4.3.T,>.  \  sepa¬ 

rate  set  of  work  sheets  Is 
prepared  for  each  RCOMD.  Ml 
k^OMD  reports  will  nrobahlv  not 
he  received  at  one  tine;  thus, 
each  RCOMD  should  be  processed 
as  rece l ved  . 
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Once  the  work  sheet  headings  are  entered,  enter  the  first 
AMSCO  reported  from  the  RCOMD's  CSFOR-78  Report.  (The  data 
entries  shown  in  Figure  4.3.7  as  an  example  are  taken  from 
Figure  4.3.2.) 

For  each  AMSCO  and  each  CTYPE  under  the  AMSCO  enter: 

•  The  DH  and  IDH  ES ,  FTP  and  MM.  The  FTP  is  determined 
by  subtracting  the  TPT  and  WAE  employees  reported  from 
the  ES  reported.  (Part  I,  Table  7.4  defines  these  em¬ 
ployee  categories.) 

•  The  appropriate  EOE  (in  thousands  of  dollars)  as 
follows : 

Basic  Compensation  (BCOMP)  - 
Subtract  Cumulative  Overtime 
(OTIME)  (line  2  column  q) 
from  Cumulative  Earnings 
( line  2  column  p)  . 

Basic  Benefits  ( BBENE)  -  Add 
line  3  columns  p  and  q. 
Overtime  (OTIME)  -  Enter 
from  line  2  column  q. 

Enter  other  elements  of  expense  Cash  Awards  (CASHA),  Former 
Employee  Compensation  ( FECMP) ,  and  Severance  Pay  (SVP\Y>  from 
the  BEAMS  Report.  If  CASHA  is  reported  you  must  reduce  BCOMP 
by  an  equal  amount. 

Note  that  in  the  example  in  Figure  4.3.7  the  BCOMP  for  CTYpE 
20 1  appears  to  be  excessively  low  for  3<i  MY.  In  cases  sucfi 
as  this  you  should  check  the  BEAMS  Report  snd  use  the  BEAMS 


4.3.4  Balancing  Manpower  and  Dollar  Reports 

You  are  now  ready  to  balance  the  DACA-OMP  work  sheets  to  assure 
consistency  with  manpower  and  dollar  reports.  Differences  will  exist 
due  to  the  varying  reporting  channels  involved,  errors  in  displaying 
costs  or  manpower,  use  of  estimates  to  meet  reporting  time  elements, 
etc . 


Step  3 


The  DAPE-MBU  CSFOR-78  Work  Sheet  presents  manpower  data  at 
the  RCOMD  level  of  detail.  The  work  sheet  data  was  derived 
from  the  ODCSPER  322  Report,  969  Report,  and  SF  113-A  Report. 

You  will  recall  that  the  SF 
113-A  Report  is  used  to  report 
-SA'AC  summary  Army  civilian  personnel 

data  to  OSD  and  OPM/ 0MB.  Thus, 
it  is  essential  that  the  RCOMD 
ES  and  FTP  totals  in  the  DACA- 
OMP  work  sheets  balance  to  the 
RCOMD  ES  and  FTP  totals  in  the 
3APE-MBU  CSFOR-78  work  sheets. 
Where  the  two  do  not  agree  the 
analyst  must  force  agreement  in  the  DACA-OMP  work  sheet.  At 
this  point  judgement  comes  in  to  play.  If  a  relatively  large 
disconnect  exists  the  analyst  should  verify  the  figures  in 
the  DACA-OMP  work  sheet  and  CSFOR-78.  If  the  deficiency  is 
not  resolved  then  the  analyst  should  attempt  to  resolve  it 
with  DAPE-MBU.  In  the  final  analysis  the  DAPE-MBU 

CSFOR-78  work  sheet  takes  precedence  and  the  DACA-OMP  work 
sheet  must  be  adjusted  to  conform.  This  is  done  by  changing 
the  RCOMD  total  and  spreading  the  change  over  the  AMSCO  and 
OTYPEs  on  a  proportionate  basis. 


Step  4  The  RCS  1183-TD-MO  Report  provides  summary  civilian  personnel 

obligations  for  each  appropriation  by  object  class.  The 
BEAMS  report  gives  the  same  data  at  the  RCOMD  and  AMSCo  level 


of  detail.  The  analyst  compares  the  costs  shown  on  the 
DACA-OMP  work  sheet  (AMSCO  totals  for  each  object  class)  to 
the  same  data  reported  as  obligations  on  the  BEAMS  report . 
Where  discrepancies  exist,  change  the  AMSCO  totals  on  the 
work  sheet  to  correspond  to  the  BEAMS  report  and  spread  the 
difference  over  the  object  classes  and  CTYPEs  on  a  propor¬ 
tionate  basis.  As  in  balancing  the  manpower  figures,  judge¬ 
ment  must  be  used  in  allocating  the  prior  year  costs.  After 
each  AMSCO  and  RCOMD  has  been  balanced,  you  must  ensure  that 
the  total  Army  appropriation  balances  for  each  object  class. 
As  in  previous  procedures,  deficiencies  must  be  resolved  in 
favor  of  the  RCS  1 183-TD-MO  Report ,  and  the  DACA-OMP  Work 
Sheet  changed  accordingly. 

Step  5  Annotate  the  changes  made  during  the  balancing  process  on  the 

CSFOR-78  Report  and  return  a  copy  to  DAPE-MBU . 

4.3.5  Coding  the  Data 


After  the  DACA-OMP  Work  Sheet  is  in  balance  with  the  manpower 
i*  l  oacaomo  !  and  cost  reports  you  are  ready 


to  code  the  data  for  input  to 
FORDIMS-P/BS.  This  is  accom¬ 
plished  using  the  Audit  Pile 
Continuation  Sheet  (ODCSPER 
Form  463-1)  (Figure  4.3.8"),  and 
P/BS  Audit  Cards  2,  3  and  4 

(OCA  Forms  18,  1 9  and  20)  ( Fig- 
i  .  ures  4.3.9,  4.3.10  and  4.3.11). 

These  forms  are  prepared  in  accordance  with  paragraph  C-4g  , 
Appendix  C,  FORDIMS  User's  Guide. 


The  following  should  be  noted  when  coding  the  data: 


The  data  is  coded  in  RCOMD  batches. 
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Card  columns  (cc)  1-48  of  each  card  contain  the  same 
descriptive  data  elements. 

One  Action  Number  (ACTNO)  is  used  for  the  entire 
process . 

The  compute  flags  (ccs  61  and  72,  Card  #2  and  cc  69  and 
71,  Card  £3)  are  not  used. 

The  UICOD  is  not  used. 


4.3.6  Processing  the  Data 


The  data  is  processed  by  USAMSSA  in  response  to  a  DPR  (Figure 
4.3.12).  The  coding  sheets  are  provided  USAMSSA  by  batch  and  a  register 
is  maintained  in  DACA-OMP  for  each  batch  processed.  The  register  will 
indicate  batch  numbers  and  RCOMDs  included  in  each  batch.  USAMSSA  will 
be  requested  to  create  a  work  file  and  to  maintain  batch  integrity  in 
processing  the  coding  sheets. 

4.3.7  Editing  the  Input 

Step  7  Edit  error  reports  are  prepared  for  each  batch  processed. 

These  reports  are  provided  DACA-OMP  for  review  and  correc¬ 
tion.  Depending  on  the  size  of 
oape  msa  usamssa  Che  edit  error  report,  correc- 

]  1  Cions  may  be  input  directly  to 


i  x - the  work  file  from  the  DACA-OMP 

1  /  >(5^T*v  remote  terminal,  or  the  edit 

I  i  (&t**«*Y  error  report  is  annotated  with 

I  j  \CO««tC^O*/Vs'  * 

j  the  correct  data  and  returned 

!  Co  USAMSSA  for  correction  in 

|  the  work  file.  After  each  edit 

j  f  af  ,.f  A  T  |  (  <*«♦ 

i  error  correction  a  new  edit 

error  report  is  generated  for 
review  and  correction.  This 
processing,  edit  and  review  procedure  is  repeated  until  all  known  errors 
are  corrected  . 
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Step  8  Once  satisfied  that  all  known  errors  have  been  corrected,  a 
trial  report  of  Civilian  Personnel  Costs,  Basic  Level  Appro¬ 
priation  Workpapers  (RK5 _ 501)  (Part  III,  Section  2)  is 

requested  from  USAMSSA.  This  report  is  reviewed  for  coding 
errors  and  to  ensure  totals  balance  to  the  finance  (BEAMS/ 


1183)  and  manpower  (SF-113)  reports.  If  errors  exist  new 
coding  sheets  are  prepared  and  a  new  trial  report  produced 
for  review.  Once  all  errors  are  corrected,  the  data  base  is 
updated  and  standard  reports  generated. 

4.3.8  FORDIM-P/BS  Update 

Following  each  edit,  the  P/BS  receives  a  pre-update.  After  all 
edit  errors  are  corrected  the  FORDIMS-P/BS  main  file  data  base  is  up¬ 
dated  . 

4.3.9  Reports 

Step  9  Following  the  FORDIMS-P/BS  update,  one  copy  of  the  following 
reports  is  generated  by  USAMSSA: 

»1  Costs  ,  Basic  Level  Appropria- 

•  RK5 _ 502  Civilian  Personnel 

Costs,  Basic  Level  Appropria¬ 
tion  Workpapers  (OMA  BASOP 
Minus  RPMA) 

•  RK5 _ 503  Civilian  Personnel 

Costs,  Basic  Level  Appropri¬ 
ation  Workpapers  (OMA  RPMA 
onl”'' 

•  RK5 _ 504  Civilian  Personnel 

Costs,  Basic  Level  Appropri¬ 
ation  Workpapers  (AMHA  only) 

•  RK5  505  Civilian  Personnel 


•  RK5_501  Civilian  Per so 

tion  Workpapers 


Costs,  Foreign  National  Separation  Allowance  (FNSA) 
Basic  Level  Appropriation  Workpapers 

•  RK5 506  Civilian  Personnel  Costs,  Basic  Level  Command 

Workpapers 

•  RK5_516  Audit  Trail  by  Action  Number 

•  RK5_521  Civilian  Personnel  Costs  (OP-8)  (0P-8A);  For¬ 
eign  National  Personnel  (0P-10) 

A  sample  copy  of  each  report  is  contained  in  Part  III,  Sec¬ 
tion  3  and  the  description  and  use  of  each  report  is  con¬ 
tained  in  Appendix  F,  Vol.  I,  FORDIMS  User's  Guide. 

4.3.10  Distribution  of  Reports 

Step  10  DACA-OMP  makes  copies  of  the  reports  and  distributes  one  copy 
to  each  to  the  following: 

DAPE-MBA 
DAPE-MBC 
DAPE-MBU 
APPN  Directors 
P/ SP  Directors 
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ACTION:  Documenting  Prior  Year 
Actual  Cost  Data 


3.1.  Documenting  Prior  Year  Actual  Cost  Data  Flow  Chart 


ACTION:  Documenting  Prior  Year 
Actual  Cost  Data 
(Continued) 


DAPE-MBA 


Step  8 


Step  9 

Step  1 0 


DACA-OMP  USAMSSA 


Figure  4.3.1  (Cone.).  Documenting  Prior  Year  (PY)  Actual  Cost 

Data  Flow  Chart 
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Monthly  Report  of 
Federal  Civilian  Employment 
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Figure  4.3.4.  SF  113-A 
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Create  a  work  file  for  30  Sep  83  A.ctuals.  See  Attached  Instructions  (High  Priority 
Processing  is  Requested) 


Figure  4.3.12.  DPR  for  Prior  Year  Actuals 


INSTRUCTIONS  FOR  PROCESSING 
FY83  ACTUALS 


i  .  The  FY  1983  civilian  manpower  actual  coding  sheets  will  be  provided 
to  USAMSSA  by  individual  Batch  Number.  A  register  will  be  maintained  by 
DACA-OMP  for  each  batch  processed  to  USAMSSA.  This  register  will  indi¬ 
cate  which  commands/agencies  are  contained. 

2.  This  office  requests  USAMSSA  process  the  actuals  by  Batch.  Only  in 
this  way  can  DACA-OMP  keep  control  and  know  what  is  in  each  update. 

3.  After  a  batch  is  keypunched  and  edited  request  that  should  there  be 
errors  in  the  edit  that  (DACA-OMP  action  officer)  be  notified  at  once  to 
correct  data  set  of  batch  actions  for  re-edit. 

4.  Upon  successful  update  of  file  request  one  copy  of  the  following 
reports  for  FY  1983  only. 

a.  Command  Workpapers  (RK5B505Y) 

b.  Command  Workpapers  Foreign  National  Separation  Allowance 

c.  OP-8,  8A  and  10  (RK5B521Y) 

d.  Audit  Trail  by  ACTNO  (RK5B516Y) 

5.  In  order  to  expedite  this  process  so  excessive  overtime  will  not  be 
required  during  Holiday  periods  request  the  above  method  of  processing 
be  followed  and  high  priority  for  processing  be  given  this  request. 


Figure  4.3.12  (cont.).  Data  Processing  Request 
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4 .4  Recosting  of  Manpower  Based  on  Actuals 


4.4.1  General 


At  the  beginning  of  each  annual  programing  and  budgeting  cycle,  the 
data  in  the  P/BS  must  be  updated  with  the  latest  available  information. 
The  update  is  performed  based  on  the  actual  experience  of  the  prior 
year.  The  documentation  of  the  prior  year  actuals  is  discussed  in  para¬ 
graph  4.3.  Following  the  update  of  the  prior  year  with  actual  costs, 
the  current  and  future  years  are  recosted.  This  paragraph  will  discuss 
the  recosting  of  the  current  and  future  years  based  on  the  prior  year 
actuals  base . 

The  entire  process  is  shown  in  the  flow  chart,  Figure  4.4.1. 

4.4.2  Development  of  Cost  Factor  Table 

Step  1  The  reports  generated  by  documenting  the  prior  year  actuals 

are  used  to  develop  a  table  of  prior  year  cost  factors  which 
are  recorded  on  an  ADP  transcript  sheet  shown  in  Figure 
4.4.2. 

a.  The  Civilian  Personnel  Costs,  Basic  Level  Appropriation 

Workpapers  ( RK5 _ 501)  and  Basic 

Level  FNSA  Appropriation  Work- 

papers  ( RK5 _ 505)  are  used  to 

develop  the  values  recorded  in 
the  table.  Examples  of  these 
reports  are  found  in  Part  III, 
Section  2. 

b.  The  two-digit  Appropriation  Category  (APCAT)  codes  used 
in  the  table  are  listed  in  Appendix  F  of  Volume  I  of 
the  FORDIMS  User's  Guide.  For  convenience,  those 
APCATs  that  have  civilian  personnel  costs  are  listed 


in  Part  I,  Table  7.5.  The  Appropriation  Workpapers 
reports  show  civilian  types  by  description.  Use  Part 
I,  Table  7.1  to  convert  the  descriptions  to  numerical 
CTYPEs . 

c.  For  each  APCAT  level  and  CTYPE,  record  the  dollar  fig¬ 
ure  found  in  the  "AVG  YEARLY  SALARY"  XAYSAL)  field  of 
the  AYSAL  field  on  the  ADP  transcript  sheet  (Figure 
4.4.2).  The  entries  in  all  fields  of  the  ADP  tran¬ 
script  sheet  are  right  justified  with  leading  zeros 
used  to  fill  all  columns  of  the  field.  Record  in  the 
Overtime  Percentage  Factor  (OTPER)  field  of  the  ADP 
transcript  sheet  the  percentage  listed  in  the  "PER.  = 
OT  TO  0C11$"  field  of  the  RK5_501  report.  In  the 
Former  Employee  Percentage  Factor  (FEPER)  field  of  the 
ADP  transcript  sheet  record  the  percentage  figure 

found  in  the  "PER.  =  FECMP/0C11$”  field  of  the  RK.5_505 
report.  In  the  Severance  Pay  Percentage  Factor  (SVPER) 
field  of  the  ADP  transcript  sheet,  record  the  percent¬ 
age  figure  found  in  the  "PER.  =  FNSA/0C115"  field  of 
the  RK5  505  report.  This  process  is  continued  until 
all  CTYPEs  listed  for  each  appropriation  in  the  appro¬ 
priation  work  papers  are  recorded  on  the  ADP  transcript 
sheet . 


4.4.3  Production  of  Reports 
Step  2 


A  DPR  requesting  that  the  file  be  recosted  based  on  the  prior 

year  actuals  is  written  by 
DACA-OMP  and  forwarded  to 
USAMSSA.  The  DPR  contains  spe¬ 
cific  instructions  for  running 
preliminary  reports  that  will 
be  used  to  verify  the  accuracy 
of  the  update.  A  P/BS  Action 


2-329 


Header  File  coding  sheet  will  also  be  included  with  the  DPR. 
This  header  file  coding  sheet  provides  the  ACTNO  and  header 
information  for  the  live  approval  of  the  verified  recosted 
file.  The  final  attachment  to  the  DPR  will  be  the  table  of 
prior  year  cost  factors  developed  in  Step  1  above.  The 
detailed  instructions  accompanying  the  DPR  provide  for  pro¬ 
duction  of  reports  that  are  used  to  verify,  the  start  point 
and  the  execution  of  the  recosting  process.  An  example  of  a 
DPR  with  appropriate  instructions  is  shown  in  Figure  4.4.3. 

4.4.4  Verification  Process 

Step  3  USAMSSA  will  produce  the  OP-8,  8A,  and  10  reports  listed  in 

the  DPR  using  the  designated  position  as  the  start  point. 
This  position  will  be  identified  in  the  DPR.  In  the  example, 
the  start  point  was  identified  as  the  approved  position 
representing  the  last  POM.  This  start  point  may  vary. 

Step  4  The  reports  produced  by  USAMSSA  will  be  compared  with  reports 
reflecting  the  last  known  live  approved  position  to  ensure 
the  integrity  of  the  file.  The  numbers  for  ES  total,  FTP,  MY 

and  total  compensation  on  the 
TOTAL  CIVILIAN  PERSONNEL  line 
under  TOTAL  MILITARY  FUNCTION 
category  in  the  newest  report 
will  be  compared  with  the  same 
line  in  the  last  correct  report 
on  file  in  DACA-OMP  to  verify 
the  accuracy  of  the  start 
point.  If  discrepancies  are 
found  in  the  start  point 
reports,  the  differences  will 
be  investigated.  The  file  will  be  corrected  and  new  reports 
will  be  produced. 


Step  5 


Upon  verification  of  the  start  point  reports,  USAMSSA  rolls 
the  information  into  the  CBS  file  and  produces  the  OP-8,  8A, 
and  10  reports  that  should  correspond  with  the  P/BS  reports 
described  in  Step  4.  The  verification  of  the  CBS  reports  is 
performed  by  checking  that  field  entries  for  Total  Military 
Functions  listed  in  the  CBS  generated  reports  agree  with  the 
identical  lines  in  the  P/BS  generated  reports. 


Step  6 


After  the  roll  back  to  CBS  is  verified,  USAMSSA  executes  the 
RECOST(FY)  program  and  produces  the  reports  required  by  the 
DPR,  which  are  normally  the  OP-8,  8A,  and  10  (PQ020PX6) , 

Appropriation  Workpapers 
(PQ0281XY),  Appropriation  Work- 
papers  FNSA  (PQ0287X6),  and 


Audit  Trail  by  ACTNO 
(PQ0274X6).  Examples  of  these 
reports  are  in  Figures  4.4.4, 
4.4.5,  4.4.6  and  4.4.7,  respec¬ 
tively.  In  addition,  a  report 
showing  records  not  matched 
will  be  produced.  The  informa¬ 
tion  in  this  report  lists  the 
records  in  previous  reports  for 
which  no  update  information  is 
available  or  vice-versa.  An 
example  of  this  report  is  in 
Figure  4.4.8. 


4. 4. 4.1  Unmatched  Records  Procedure 

Step  7  When  records  do  not  match,  the  recosting  program  must  refer 

to  the  table  submitted  with  the  DPR.  The  verification  proc¬ 
ess  uses  the  values  in  the  table  to  perform  the  operations 
described  in  paragraphs  a  through  c  below. 


Using  Che  no-match  report  produced  in  Step  6  above, 
DACA-OMP  reviews  the  table  of  prior  year  costs  to  en¬ 
sure  that  data  has  been  submitted  for  all  no-raatch 
records.  If  not,  DACA-OMP  provides  appropriate  infor¬ 
mation  to  USAMSSA.  Another  set  of  reports  is  produced , 
including  a  no-match  report.  Revised  information  is 
provided  until  all  no-match  records  .have  information 
with  which  to  recost  the  records.  When  the  table  is 
complete,  a  complete  set  of  reports  is  produced. 

The  Appropriation  Workpapers  (regular  and  FNSA)  reports 
produced  as  a  result  of  paragraph  a  above  are  reviewed 
to  verify  that  they  are  accurate.  This  is  done  by  man¬ 
ually  applying  the  prior  year  cost  factors  to  the 
values  in  the  verified  CBS  reports  produced  in  Step  8 
above.  For  example,  the  average  yearly  salary  of  a 
CTYPE  101  in  appropriation  01  under  a  specific  AMSCO 
and  RCOMD  is  compared  with  the  value  of  that  CTYPE  in 
the  table  of  prior  year  cost  factors.  Then  the  total 
dollars  listed  in  the  "0C11”  field  for  that  same  CTYPE 
in  the  appropriation  work  papers  are  multiplied  by  the 
BEPER  value  in  the  table  of  prior  year  costs  and  the 
result  compared  with  the  dollar  value  listed  for  that 
CTYPE  in  the  "0C12”  field  of  the  appropriation  work 
papers.  The  two  numbers  should  be  the  same  within 
rounding  differences.  This  process  is  repeated  for  a 
number  of  different  CTYPEs  in  different  AMSCO  and  RCOMD 
in  each  appropriation. 

If  the  verification  procedures  in  paragraph  b  above 
Indicate  an  error,  the  problem  is  investigated.  As 
dictated  by  the  results  of  the  investigation,  correct 
data  is  inserted  in  the  program  or  other  action  taken 
and  new  reports  run  for  verification.  This  step  is 
repeated  until  accurate  reports  are  produced. 


4. 4. 4. 2  Matched  Records  Procedure 


Step  8 


A  matched  record  is  one  in  which  the  APCAT,  CTYPE  and  average 
daily  salary  for  the  prior  year  is  the  same  as  for  the 
recosted  year.  For  the  purposes  of  this  discussion  the 

"prior  year  report"  refers  to 
the  verified  CBS  reports  dis¬ 
cussed  in  Step  5;  an  example 
page  is  shown  in  Figure  4.4.9. 
The  ’'recosted  report"  refers  to 
the  CBS  report  or  reports  pro¬ 
duced  as  a  result  of  executing 
the  recost  program  discussed  in 
Step  6;  an  example  page  is 
shown  in  Figure  4.4.10.  The 
verification  process  is  per¬ 
formed  by  selecting  a  specific 
line  in  the  prior  year  report  and  performing  the  operations 
described  below.  The  results  should  be  the  same  as  the 
values  printed  on  the  recosted  reports  for  the  same  line 

(i.e.,  same  APCAT,  AMS CO ,  RCOMD  and  CTYPE).  The  process  is 

repeated  for  a  number  of  lines  (other  APCAT  and  AMSCO)  until 
it  is  clear  that  the  recosting  has  been  performed  correctly. 


a.  The  average  daily  salary  (ADSAL)  found  in  the  "AVG 

DAILY  SALARY"  field  of  the  prior  year  report  is  multi¬ 
plied  by  the  number  of  workdays  in  the  year  for  which 

the  recosting  has  been  performed.  The  result  is  the 
average  yearly  salary  (AYSAL)  before  recosting. 

b.  Multiply  the  AYSAL  before  recosting  times  the  WY  listed 
on  the  recosted  report  to  determine  BCOMP . 

c.  OTIME  dollars  are  determined  by  multiplying  BCOMP  by 

the  OTPER  listed  in  the  "PER.  =  0T  TO  0C1 1$"  field 


of  the  recosted  report.  The  results  In  overtime  dol¬ 
lars  should  equal  the  figure  in  the  "OVERTIME"  field  of 


the  recosted  report  for  that  same  line. 

Determine  BBENE  by  multiplying  BCOMP  by  the  benefit  per¬ 
cent  factor  (BEPER)  listed  in  the  PER.  =  0C12/0C11S" 
field  of  the  recosted  report  for  that  line.  The  re¬ 
sults  should  equal  the  number  listed  in  the  "0C12" 
field  of  the  recosted  report  for  that  same  line. 

Former  employees  compensation  (FECMP)  is  determined  by 
multiplying  the  FEPER  factor  found  in  the  "PER.  = 
FECMP/0C1 1$”  field  of  the  FNSA  recosted  report  by 
BCOMP.  The  result  should  equal  the  number  found  in  the 
"OCll"  field  of  the  FNSA  recosted  report. 

Severance  pay  (SVPAY)  dollars  are  determined  by  multi¬ 
plying  the  SVPAY  found  in  the  "PER.  =  FNSA/OCll$"  field 
of  the  NSA  recosted  report  by  BCOMP.  The  result  should 
equal  the  number  listed  in  the  "0C12”  field  of  the 
FNSA  recosted  report  for  that  line. 

Divide  BCOMP  by  the  manyears  to  get  the  new  AYSAL  after 
recosting.  The  result  should  equal  the  number  in  the 
”AVG  YEARLY  SALARY"  field  of  the  recosted  reports  for 
that  same  line. 

The  ADSAL  is  determined  by  dividing  the  new  AYSAL  by 
the  number  of  workdays  for  the  year.  The  result  should 
equal  the  number  listed  in  the  "AVG  DAILY  SALARY"  field 
of  the  recosted  report  for  that  same  line. 
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4.4.5  Live  Approval  of  Recosted  Program 


Step  9 


When  the  CBS  repor 


C  i  (  NOTlf‘0»'ON  > 


/"ADO  C8SV. 

.  AC’HO  '0 
'0«D'MS  P  8V 


.'erified,  1JSAMSSA  is  notified  to  add 
the  ACTNOs  generated  by  CBS 
into  P/BS  in  an  unapproved 
status,  perform  a  trial  ap¬ 
proval  and  produce  the  required 
reports  (listed  in  DPR)  for 
verification . 


p  10  The  P/BS  trial  approved  position  reports  are  compared  with 
the  verified  CBS  re>  to  ensure  that  the  P/BS  reports  are 


correct.  This  verification  is 
accomplished  by  verifying  that 
the  data  for  a  specific  CTYPE 
within  a  given  appropriation, 
AMSCO,  and  RCOMD  in  the  P/BS 
reports  agree  with  the  data 
for  the  same  CTYPE,  appro¬ 
priation,  AMSCO  and  RCOMD  in 
the  CBS  reports. 


;tep  1  1 


'.’pon  veri  '  :  • 


•  sit  ion ,  "SAMS  '  \  i 


notified  to  live  appro.'.-  he  r^eosted  ACTNO  and  produce  th 
same  reports  from  the  live  approved  position.  These  report 
are  verified  for  accuracy  as  described  in  Step  10  above  prio 
to  disseminating  the  reports. 


ACTION.  Recosting  of  Manpower  Based  on  Actuals 


DACA-OMP 


DEVELOP  PRIOF 
.YEAR  TABLE, 


PREPARE 

DPR 


^  VERIFY  > 
START  POINT 
v  REPORTS  > 


NOTIFICATION 


VERIFY 

CBS 

REPORTS 


/^VERIFY^V 

UNMATCHED' 

RECORDS 

vRECOSTING> 


^VERIFY^v 

MATCHED 

RECORDS 

.RECOSTING. 


NOTIFICATION 


USAMSSA 


''PRODUCE^ 
PRIOR  YEAR 
ACTUALS 
v  REPORTS > 


r  PRODUCE > 
START  POINT 
V  REPORTS  > 


PRODUCE 

CBS 

REPORTS 


''"EXECUTE^' 

RECOST 

.PROGRAMS^ 


PRODUCE 

REPORTS 


4.4.1.  Recosting  of  Manpower  Based  on  Actuals  Flow  Chart 


li 


ACTION:  Recosting  of  Manpower  Based  on  Actuals 
(Continued) 


Step  10 


Step  1 1 


DACA-OMP 


VERIFY  AND 
DISTRIBUTE 


USAMSSA 


/ADD  CBS'S 
Y  ACTNOTO 
TORDIMS-P/BS 


TRIAL 

APPROVE 


PRODUCE 


P/BS  REPORTS 


PRODUCE 

REPORTS 


Figure  4.4.1  (Cont.).  Recosting  of  Manpower  Based  on  Actuals  Flow  Chart 
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DATA  PROCESSING  REQUEST  (DPR)  30  April  1984 

fmt  mh  ml  Htlm  Imrm.  laa  PA  MEMO  l»— 4i  Mu  frmmmmmmi  mfmrr  <•  OCJA.  ,,,U,,T  •»«••«» 

TB-0036-84 


USAMSSA 

ATTN:  Mr.  Rink 


TiTul  om  mamomr  om  irlfl 


I  I  n  i  vi  ii om 

n  viooueriQN 


P/BS  -  FORDIMS,  CBS 


AUTMOAiZlMfi  DOCUMENT 

CSR  11-18 


*u**»o*«  o*  nggtiT 


Recost  the  Civilian  Manpower  Program  based  on  FY  83  Actuals 


ICURITT  OCKENATiOn 


“j  «CCu««iN«  ('AWicar*  ttmmutmcr)  A<  Required _  ^“3  ONE  TIME 


oe»CRiption(Ju«Ji  •  «  itvti,  wwm.  (Eat*  input  will  fc«  (tr  prwaatu^,  apyrn^ai*  rah 

(Caniinwa  an  ifparal*  •<  papal  If  NcaiM^j 

P'BS-FORDIMS  FY  83-90  (Live  File)  CBS  FY83-90 


AvITCMP  DE*CRi*TiOn  (Jyc/I  ••  mfarrwi/  cMpuiaaiona.  apacia/  i.iaiivciiaaa;  (C  •««»'»»«•  •«  lapaiaia  aAaai  •/  pap«r  //  iwcMatrr; 

See  Attached  instructions  for  processing  recosting  cf  the  FY  86  Budget  based 
on  FY  83  Actuals. 


Ovjtmu*  DEIC*i»t<on  'Wi  •«  a«i>nf»e.  ' pya  papa' . 
fConiiniM  m  »aparaia  lAaai  e(  It  aacMiif) 


►  •OPMEO  COMPLETION  DATE 


4  Mav  198* 


Output :  See  Enc 1  1 . 

Contact:  Mrs.  Rogers  '77669 


Deliver:  Call  when  readv 


•  lOUfiTmC  AUTHORITY 


■  cqucstihc  acihcy  data  au tomatioh  cooeotwAToe 

PEO  name.  •A»a«/|«AO*  Title  »  TELEPHONE  "O./EIT, 


•»»  1*71  ^ 


Figure  4.4.3.  Recosting  DPR  (Prior  Year  Actuals) 


INSTRUCTIONS  TO  RECOST  THE  FT  86  BUDGET  BASED  ON  FT  83  ACTUALS 
FOR  THE  CIVILIAN  MANPOWER  PROGRAM 


1.  The  following  steps  will  be  followed  to  complete  recosting: 

a.  Identify  the  start  point  as  the  live  approved  position  representing 
the  FT  86  -  FT  90  POM.  (This  start  point  may  be  moved  up  based  on  when  the 
data  will  be  available  from  DAPE-MBA. ) 

b.  Produce  the  following  reports  for  verification  of  start  point: 

1)  OP-8,  8A,  10  (RK5B521Y) 

2)  Appropriation  Workpapers  (RK5B501T) 

3)  Appropriation  Workpapers  FNSA  (RR5B505T) 

4)  All  Appropirations  by  PDIP  and  FT  (RJCPDIP4J) 

2.  Upon  verification  of  the  start  point  position  in  the  TC  file  role 
back  the  TC  file  to  the  Civilian  Budgeting  System  (CBS)  for  processing 
recosting  steps.  Produce  the  OP-8,  8A,  10  (PQ020PX6)  for  verification. 

3.  Upon  verification  run  the  program  ID  REC0ST84  with  revision  so  that 
all  fiscal  years  are  processed  the  same.  Produce  the  following  reports  for 
verification: 


a.  OP-8,  8A,  10  (PQ020PX6) 

b.  Appropriation  Workpapers  (PQ0281XT) 

c.  Appropriation  Workpapers  FNSA 

d.  Audit  Trail  by  ACTNO  (PQ074X6) 


Figure  4.4.3  (Cont.). 


Recosting  DPR  (Prior  Year  Aetna’s 
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a  ill  I  m  I  >  (■  I M  ■  I  •  I  ■ 
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V 


I LW  "I'MIUMS 


liter  the  first  run  of  RECOST84  a  listing  of  records  not  Batched  will  be 
generated.  A  table  will  be  provided  by  DACA-OKP  to  Insure  all  records  are 
•etched.  This  table  is  baaed  on  FT  1983  actual  coat  factors  (Enel  3). 

EECCST84  will  be  run  and  the  above  mentioned  reports  generated  for 

verification.  This  process  will  be  repeated  as  required.  The  reports 

identified  in  para  2.  above  will  be  rerun  as  necessary. 

4.  Upon  verification  of  the  recosted  poisition  ir  CBS  the  ACTNO  848000 

will  be  added  to  the  unapproved  status  of  P/BS  -  F0RIIMS.  This  ACTNO  will 
be  trial  and  live  approved  to  P/BS  —  POROIMS  and  the  OP-8,  8A,  10 

(RFL5B521Y)  will  be  run  for  verification. 

5.  Enclosure  2  provides  header  information  for  ACTNO  848000. 
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Figure  A. A. 3  (Cont.).  Recosting  DPR  (Prior  Year  Actuals) 


Figure  A. 4. 3  (Cont.)-  Recosting  DPR  (Prior  Year  Actuals) 
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Figure  4.4.7.  Audit  Trail  by  ACTNO  (PQ0274X6) 


V.  * 


V 

•'.y.  ■ 


’  v’"* 
*  " 


Si 


V"* 

Cv 


r/'. 


r-r.-- 


V  ■ 
L 


V 


jv. 


I 


£s* 

L  «  •  * 


# 


RvJ 

M » 


L<M 


V. 
“jv 1 


A 

IUM 

5 

IUN 

z 

3 

3 

S  3 

[ON 

3 

3 

3 

ION 

z 

3 

3 

3 

• 

ft 

ft 

ft 

w 

£ 

ft  ft 

ft 

ft 

ft 

ft 

ft 

w 

ft 

m 

u 

a 

a 

U 

Vi 

LI  U 

LI 

o 

LI 

J 

Vi 

U 

U 

J 

*M 

X 

X 

x 

X 

X 

X  X 

X 

31 

2 

X 

X 

X 

a 

X 

• 

/t 

wl 

w* 

to 

to 

to  to 

to 

to 

to 

to 

to 

.1 

x 

z 

z 

z 

z 

z  z 

z 

z 

z 

z 

z 

Z 

z 

z 

■ 

X 

X 

X 

X 

X 

X  X 

X 

X 

X 

X 

X 

X 

X 

X 

to 

ft 

ft 

ft 

ft 

► 

ft  *- 

ft 

ft 

ft 

ft 

ft 

ft 

ft 

Pm 

ft  *> 

ft? 


i  i  iii  i 


J 

Z 


*  * 


J 

X 


V  u 

*\  3 


:? 


-  © 
« x 

a  -> 


z  * 

u  • 
#  «* 


-4  -» 
JJ  ii 

X  * 


o  /* 
a  > 


—  j 

z 


*1 

i 

a 

a 

*  j  - 

z  * 
►  z 
^  1 

s  -1 


r 

j 

a 

* 


s 


» 

♦Si 


PM 

O 


PM 

O 


O 


PM  PM 

o  o 


«M 

o 


PM 

O 


—  a 
X  T 


PM 

O 


i.  ^ 
Z  A 
J  ft 


«/i 


z 

—  w 

c  c 

*  * 


*3 

•  * 
*  0 
o  ^ 

r  ■• 


?- 

3  ?  o 


o 

8 

O 

o 

• 

J 

u 

X 


o 

X 


z 

X 

A. 


z 

* 

a. 

a 


z 

X 

a. 


x 

x 

x 


z 

X 

* 


z 

X 


5 

t 


I 


*• 

a 


O 

8 


8 


O 

8 


M  Z 

'  i 


i  3  < 

O  4i  J 


o 

9 

O 

o 

« 

J 


u 

X 

3 


3 

a 
to  Z 

53 


* 

i 


O 

o 

o 

o 


o 

© 

o 

o 


8 

o 

o 


o 

o 

o 

o 


o 

o 


8 

7 


© 

o 

o 

o 


8  8  8  8 


O 

o 


o 

o 


o 
o 

*  1 


o 

o 


o 

o 


8  8 

S  7 


2-348 


vj 

z 


X 

mm 

r 

X 

mm 

r 

t 

£ 

•m 

r 

to 

r 

5 

to 

£ 

X 

to 

X 

X 

E 

X 

LI 

ft 

LI 

ft 

VJ 

to 

w 

u 

U 

to 

o 

to 

Vi 

to 

u 

to 

Li 

to 

o 

u 

to 

Li 

to 

o 

to 

O 

to 

X 

z 

X 

X 

X 

c 

X 

z 

X 

z 

X 

Z 

X 

Z 

X 

z 

X 

z 

X 

z 

X 

z 

X 

Z 

X 

z 

X 

z 

X 

Z 

3 

Z 

2 

i 

i 

NO 

1 

3 

Z 

i 

s 

2 

i 

NO 

i 

8 

i 

«4 

o 

mm 

»* 

O 

to 

to 

o 

to 

to 

o 

to 

o 

to 

o 

o 

to 

o 

to 

to 

o 

to 

o 

to 

PM 

o 

to 

*4 

o 

to 

ft* 

O 

ft* 

O 

to 

ft* 

O 

to 

■ 

44 

1 

to 

• 

lit 

i 

vu 

• 

*44 

■ 

u 

fl 

41 

■ 

41 

■ 

44 

• 

'll 

■ 

41 

• 

41 

• 

41 

■ 

4* 

■ 

41 

L 

X 

X 

X 

X 

X 

ft 

X 

X 

X 

X 

X 

X 

X- 

X 

ft 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

«-• 

to 

VJ 

U 

Li 

D 

Li 

J 

u 

L> 

L> 

LI 

VJ 

■ 

5 

fl 

5 

■ 

5 

• 

5 

■ 

Z 

3 

■ 

5 

• 

3 

« 

c 

j 

■ 

5 

■ 

5 

• 

z 

3 

fl 

5 

• 

z 

J 

• 

5 

• 

5 

% 

% 

% 

X 

X 

X 

X 

l 

% 

X 

X 

% 

X 

0 

X 

« 

X 

X 

X 

X 

% 

ft 

35555555555555 

ooooo  5  00000390 


888888888888 


8 

O 

O 

•* 

fl* 


o 

O 


4 

© 

* 

o 

to 

to 

'L 

*  ft 

o 

o 

o 

o 

O 

o 

o 

o 

o 

o 

o 

o 

o 

o 

c 

to 

o 

• 

-J 

to 

X 

to  © 

• 

o 

o 

o 

o 

o 

o 

© 

o 

o 

o 

o 

o 

o 

o 

o 

r 

• 

X 

-i 

• 

o 

to 

ft  3 

ft 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

— 

£ 

X 

a 

X 

© 

X 

ft 

X 

z 

z 

z 

z 

X 

c 

z 

z 

z 

z 

z 

X 

z 

z 

X 

£ 

X 

• 

O 

t 

© 

• 

x  • 

5 

j 

r 

c 

> 

to 

c 

> 

to 

o 

© 

o 

3 

© 

3 

o 

© 

© 

© 

o 

3 

© 

3 

© 

© 

< 

• 

/> 

• 

c 

to 

■ft 

U 

X 

8 

• 

5 

ft 

«c 

to 

a 

to 

a 

to 

>* 

to 

Jt 

to 

14* 

to 

a 

44 

1/1 

* 

to 

«4V 

to 

4* 

* 

to 

A 

to 

A 

to 

/» 

r 

* 

© 

X 

C 

ft 

/» 

ft 

ft 

14* 

>1 

41 

J) 

4* 

V* 

14* 

v/t 

i/i 

■/* 

V* 

A 

• 

o 

t 

/I 

* 

> 

r 

• 

X 

to 

to 

to 

to 

44 

to 

to 

44 

to 

to 

to 

44 

to 

to 

to 

* 

© 

3 

-J 

to 

c 

X 

a 

z 

X 

X 

-4 

o 

8 

8 

8 

8 

8 

8 

8 

8 

8 

o 

3 

8 

8 

8 

8 

S 

** 

z 

< 

X 

3 

to 

X 

44 

-» 

Z 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

*s 

to 

> 

z 

X 

3 

t 

■M 

> 

z 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

6 

-J 

X 

3 

■ 

J. 

ft 

X 

5 

*/l 

to  z 

J>  to 

to 

-4 

ft 

* 

ft 

ft 

ft 

ft 

ft 

ft 

ft 

ft 

ft 

ft 

ft 

ft 

ft 

ft 

* 

* 

X 

* 

to 

z 

X 

« 

X 

X 

X 

to 

4 

41 

/I 

z 

« 

© 

to 

J  O 

X 

© 

i 

3 

Z 

i 

i 

2 

© 

z 

2 

3 

Z 

3 

Z 

2 

3 

Z 

o 

z 

© 

z 

2 

3 

z 

5 

■J* 

to 

© 

Z 

» 

X 

z 

5 

z 

—  J 

X 

z 

© 

X 

o 

to 

X 

z 

to 

J 

to 

to 

to 

X  z 

to 

to 

© 

3 

3 

© 

3 

o 

3 

© 

O 

3 

© 

© 

o 

O 

3 

J 

-4 

to 

VJ 

u 

U 

o 

VJ 

L» 

U 

o 

o 

VJ 

vJ 

u 

VJ 

VJ 

U 

» 

11 

to 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

• 

*• 

X 

X 

s 

0 

X 

X 

to 

to 

sj 

to  to 

M 

mm 

■» 

L 

Q 

0 

0 

« 

ft 

ft 

4* 

a  # 

> 

*4 

u 

u 

VJ 

LI 

u 

VJ 

<J 

J 

VJ 

VJ 

VJ 

VJ 

VJ 

VJ 

£ 

0 

#• 

ft 

ft 

o 

ft 

<r 

ft 

X 

*  *r 

a 

rf> 

f 

C 

z 

r 

t 

X 

X 

X 

X 

Z 

Z 

z 

r 

z 

Z 

— * 

to 

c 

o 

to 

o 

o 

to 

© 

C 

to 

C 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

— * 

1 

. 

^ . 

*- 

— 

” 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

fl 

• 

fl 

• 

• 

• 

fl 

• 

fl 

• 

• 

fl 

fl 

fl 

• 

• 

fl 

• 

• 

• 

• 

• 

• 

• 

fl 

• 

• 

• 

fl 

• 

Figure  4.4.8.  "No  Match"  Report 
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4.5  Program  Performance 

i 

4.5.1  General 

The  PPBERS  is  a  quarterly  review  by  the  ARSTAF  designed  to  evaluate 
designated  areas  of  performance.  The  review  is  organized  and  scheduled 
by  the  PBC.  ARSTAF  analyses  of  selected  topics  are  presented  in  turn  to 
the  PBC,  co-chaired  by  the  DPAE  and  DAB,  and  the  SELCOM,  co-chaired  bv 
the  USA  and  VCSA.  DACA-OMP  is  tasked  to  provide  to  the  PPBERS  an  analy¬ 
sis  of  civilian  personnel  workyear  utilization  or  other  issues  relating 
to  civilian  manpower  dollar  resources. 

By  direction  of  the  VCSA,  PPBERS  reviews  must  take  place  within 
forty-five  (45)  days  after  the  close  of  each  fiscal  quarter.  Since 
topics  must  first  be  briefed  to  the  PBC,  input  is  generally  required 
within  thirty  days  after  the  end  of  the  fiscal  quarter. 

The  DACA-OMP  process  for  development  and  submission  of  PPBERS  input 
is  in  the  flow  chart,  Figure  4.5.1. 

4.5.2  PBC  Tasking 

Step  1  Approximately  thirty  days  prior  to  the  end  of  each  fiscal 

quarter  the  PBC,  by  memorandum,  announces  the  schedule  for 
the  next  review,  topics  to  be  covered  and  any  special  guid¬ 
ance  (Figure  4. 5.2">.  This  tasker  is  processed  within  OCO\  bv 

DACA-BUR,  the  office  responsi- 

IAP‘  VB'  i A i  A  A f  A  yi  M 

..  .  hie  for  consolidating  npoA 

input.  DACA-BUR  provides  a 
■  copy  of  the  PBC  Memo  to  DACA- 

'  OMP ,  providing  its  own  internal 

—  suspense.  There  is  no  flexibil¬ 

ity  in  these  suspense  dates. 
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4.5.3  Preparation  of  Work  Sheets 


Step  2 


The  DACA-OMP  analyst  analyzes  the  tasker  for  special  require¬ 
ments  and  prepares  work  sheets  preliminary  to  extracting  and 
posting  data  for  the  PPBERS  data  displays.  A  separate  work 
sheet  is  prepared  for  DH,  IDH  and  total  DH/IDH  for  the  fiscal 
year  ending  with  the  reporting  quarter  (Figure  4.5.3).  A 
work  sheet  is  also  prepared  for  posting  monthly  total  DH/IDH 
(Figure  4 .5  .4)  . 


4.5.4  Extracting  and  Posting  Budget/Guidance  Data 


Step  3 


PAPE  MBU 


DACA  OMP 


DACA  »U« 


With  the  work  sheets  prepared  the  analyst  is  ready  to  extract 
data  from  source  documents  and  post  it  to  the  work  sheets. 

From  the  Civilian  Personnel 
Costs,  Basic  Level  Command  Work- 
papers  (RK5_506)  supporting  the 
President's  budget,  extract  and 
post  the  total  ES  and  MY  data 
for  each  OPAGY .  Use  the  CY 
data  for  the  BY  President's 
budget,  i  ,e  .  ,  for  first  quarter 
FY  84  show  ES/MY  from  FY  84  RK5_ 
506  Report  for  FY  85  Presi¬ 
dent's  budget.  From  the  same 
report  supporting  the  previous 
PBG  following  the  President's 
budget,  extract  and  post  the  ES 
and  MY  data  for  each  OPAGY.  An 
example  of  the  RK5  506  Report 
is  in  Part  III,  Section  3. 


Step  4  Now  compute  the  differences  between  the  President's  budget  ES 

and  MY  and  the  PBG  ES  and  MY  for  each  OPAGY. 
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4.5.5  Extracting  and  Posting  Actual  Data 


Step  5  Actual  ES  and  WY  data  is  provided  by  DAPE-MBU.  For  the  first 

two  months  of  each  fiscal  quarter  actual  ES  by  OPAGY  is  pro¬ 
vided  in  the  work  sheet  shown  at  Figure  4.5.5.  For  the  last 
seal  quarter  actual  ES  for  the  month  and  WY 
for  the  quarter  for  each  OPAGY 
is  provided  in  the  work  sheet 
shown  at  Figure  4.5.5A.  These 

DACA  BUR 

data  may  be  estimated  if  OPAGY 
reports  are  not  received  on 
time.  Estimated  data  must  be 
converted  to  actual  data  on 
subsequent  reports.  Extract 
the  ES  and  WY  data  for  each 
OPAGY  and  post  these  to  the 
work  sheet.  You  are  now  ready 
to  compute  WY  utilization 
percentages . 

4.5.6  Computing  Workyear  Utilization  Percentages 

Step  6  Compute  the  percentage  of  actual  WY  to  actual  ES  by  dividing 

the  actual  WY  by  the  actual  ES.  This  gives  the  percent  of 
actual  WY  utilized  during  the  reporting  period. 

For  the  year-end  report,  instead  of  the  WY  utilization  per¬ 
centage  above,  compute  the  hire  lag  percentage  (see  Figure 
4.5.6K).  Add  the  actual  ES  as  of  30  Sep  of  the  FY  being  re¬ 
ported  to  the  actual  ES  as  of  30  Sep  of  the  previous  year  and 
divided  by  2.  This  gives  the  average  ES  for  the  FY  being  re¬ 
ported.  Divide  this  figure  into  the  actual  WY  as  of  30  Sep 
of  the  FY  being  reported.  This  gives  the  hire  lag 


month  of  each 


Compute  the  percentage  of  actual  WY  to  the  PBG  WY  by  dividing 
the  actual  WY  by  the  WY  in  the  PBG  column.  This  gives  the 
percentage  of  the  programed  WY  utilized  for  the  year. 


4.5.7  Preparing  the  PPBERS  Data  Displays 

Step  7  After  the  data  is  coded  the  PPBERS  data  displays  can  be  pre¬ 

pared.  The  formats  are  shown  in  the  complete  report  packet. 


Figure  4.5.6,  as  follows: 


•  DH  and  IDH  for  reporting 
period  (Figure  4.5.6D) 

•  DH  for  reporting  period 
(Figure  4.5.6E) 

•  IDH  for  reporting  period 
(Figure  4.5.6F) 

•  DH  and  IDH  by  month  for  the 
fiscal  quarter  just  com¬ 
pleted  and  the  prior  fiscal 
quarter  (Figure  4.5.6G) 

•  Year-end  reports  (DH  and 
IDH)  for  the  prior  FYs  (Fig¬ 
ures  4.5.6H  to  4.5.6N) 


Note:  Prior  reports  are  contained  in  the  WANG. 

4.5.8  Preparing  the  Civilian  Workyear  Utilization  Chart 

Step  8  The  Civilian  Workyear  utilization  Chart  (Figure  4.5.6B)  is 

prepared  to  show  trends  and  comparisons  and  to  explain  devi¬ 
ations  from  PBG.  The  Information  required  is  self 
explanatory. 

4 . 5 . Q  Submit t lng  the  Input 

Step  4  The  PPBERS  input  Is  assembled  with  the  Civil  an  Workyear  ( 

Utilization  chart  on  top  followed  by  the  data  presentation 


displays  in  the  sequence  shown  above  (paragraph  4.5.7).  A  DF 
is  prepared  for  the  signature  of  the  DOHA  (Figure  4.5.6A) 
forwarding  the  packet  to  DACA-BUR.  The  DF  and  input  is 
coordinated  with  DAPE-MBU  and  DAPE-MBC  prior  to  submitting  to 
the  DOHA  for  signature.  The  completed  packet  is  then  for¬ 
warded  to  DACA-BUR  for  insertion  into  the  PPBERS  read-ahead. 
The  data  is  continuously  reviewed  and  updated  until  presenta¬ 
tion  to  the  PBC  and  SELCOM. 

4.5.10  Analysis  of  the  Data  and  FORDIMS-P/BS  Update 


Step  10  DACA-OMP  action  does  not  cease  with  the  PPBERS  input .  The 


reports  are  analysed  to 
utilizing  manpower  as  a 


PAPE  MBU  OACA  OMP  DACA  BUR 


identify  commands  over-  or  under¬ 
basis  for  the  redistribution  of 
resources.  When  such  commands 
are  identified,  further  analy¬ 
sis  is  conducted  at  the  AMSCO 
level  by  CTYPE  to  identify  the 
specific  imbalance.  New  trans¬ 
actions  may  then  be  generated 
to  reduce  or  add  resources 
and  update  FORDIMS-P/BS 


Step  1 


Slap  2 


Step  3 


Step  4 


Slap  5 


Step  6 


Figure  4 


ACTION:  Program  Performance  and  Budget 
Execution  Review  System  (PPBERS) 


.5.1.  Program  Performance  and  Budget  Fxecutlon  Review  System 
(PPBERS)  Flow  Chart 
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ACTION:  Program  Performance  and  Budget 
Execution  Review  System  (PPBERS) 
(Continued) 


DAPE-MBU 


DACA-OMP 


DACA-BUR 
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COORDINATE 
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''^PPBERs''' 
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^BOOK  / 

DACS-PBC 

PBC  MEMO  83-  402 


depabtmenilof  xkz  army 

OFFICE  OF  THl  CHIEF  OF  STAFF 
WASHINGTON.  D.C  20310 


S:  301200  Jan  1984 
28  November  1983 


MEMORANDUM  FOR  MEMBERS  OF  THE  PROGRAM  AND  BUDGET  COMMITTEE 

SUBJECT:  Program  Performance  and  Budget  Execution  Review  System  -  First 
Quarter  FY  1984  Review 


1.  The  PBC  will  meet  0900-1200  hours,  Friday,  3  February  1984.  This  memo 
provides  guidance  and  suspense  dates  for  conduct  of  the  PPBERS  PBC/SELC0M 
process. 


a.  Topics  will  be  the  same  as  covered  at  the  last  PPBERS  PBC  with 
additions  and  subtractions  as  required  by  PBC/SELC0M  deliberations  and  the 
decisions  of  input  staff  agency  principals  as  accepted  by  the  staff 
management  office  for  PPBERS:  DACA-BUR. 

b.  All  input  to  the  PBC  readi-ahead  will  be  submitted  to  Mr.  Barry 
Cantor,  DACA-BUR,  Room  3B714,  NLT  1200  hours,  Monday,  30  January  1984.  This 
read-ahead  material  will  be  ordered  and  organized  on  the  afternoon  of 

30  January  and  delivered  to  the  printer  by  COB.  Therefore,  no  extensions 
can  be  granted  for  read-ahead  input  submission.  The  read-ahead  will  be 
distributed  Wednesday,  1  February  1984. 

2.  The  JOINT  SELC0M  will  meet  1000-1200  hours,  Monday,  13  February  1984. 

This  will  comply  with  the  VCSA  requirement  that  PPBERS  SELCOMs  occur 
forty-five  days  after  the  close  of  each  fiscal  quarter.  Revised  input  for 
the  SELC0M  read-ahead  will  be  submitted  to  DACA-BUR,  NLT  1200  hours,  Monday, 

6  February  1984.  As  with  the  PBC  read-ahead,  it  will  be  readied  for  the 
printer  on  the  same  day  and  distribution  will  be  made  on  Wednesday, 

8  February  1984. 

3.  All  topics  that  go  to  the  SELC0M  must  first  be  briefed  to  the  PBC.  No 
topic  will  be  added  to  presentation  between  the  PBC  and  the  SELC0M  unless 
specifically  directed  by  the  PBC  and  fully  coordinated  with  all  PBC 
prinrjgpl^.  Tha  pnr.  anA  -<;rirnu  presentations ,  “because “oF  the  rigid  time 
constraints  involved,  will  be  limited  to  the  charts  in  the  PPBERS  read-ahead. 


Figure  4.5.2.  PBC  Tasker 


DACS-PBC 

PBC  Memo  83-402 

4.  New  PPBERS  topics  will  be  considered  for  inclusion  in  the  read-ahead  if 
suggested  NLT  10  January  1983. 

5.  Formating  guidance  remains  as  developed  and  refined  for  the  4Q  FY  82 
PPBERS  and  amplified  by  PBC  Ilemo  83-263,  4  Aug  1983,  paragraph  2.  Header 
sheets  and  supplementary  charts  and/or  displays  should  be  avoided  unless 
absolutely  needed. 

6.  The  Fourth  Quarter  PPBERS  SELCOM  which  met  on  14  November  1983, 
generated  a  large  number  of  recommendations  and  directed  actions.  These 
requirements  are  currently  being  staffed  by  the  SELCOM  Secretary  and  final 
minutes  should  be  available  through  the  SELCOM  Secretary  LTC  Lamar  Murphy, 
X74460  early  in  December  1983.  Items  directed  by  the  SELCOM  should  be 
included  in  the  first  Quarter  PPBERS  PBC  &  SELCOM  read  aheads. 

7.  First  quarter  FY  1984  marks  the  beginning  of  the  third  year  in  which 
PPBERS  has  contributed  to  the  Department  of  Army  evaluation  process.  At  the 
conclusion  of  the  last  SELCOM  LTG  Brown,  Director  of  the  Army  Staff, 
volunteered  high  praise  for  its  quality.  Indicating  an  awareness  for  the 
hard  work  that  goes  into  each  PPBERS  presentation,  he  stated  that  he  has 
never  seen  a  better  “R&A  Type"  briefing.  Both  the  current  and  the  previous 
Vice  Chiefs  of  Staff  and  the  current  Undersecretary  of  the  Army  have 
complimented  the  ARSTAF  on  the  concept  and  execution  of  PPBERS  briefings. 

The  credit  for  the  accomplishments  of  PPBERS  rests  largely  with  the  various 
staff  agencies  that  contribute  input  to  PPBERS  reviews.  The  challenge  for 
PPBERS  in  1984  is  to  imcrease  PPBERS  usefulness  by  improving  the  scope  and 
the  quality  of  displays  and  the  meaningfulness  of  presentations. 

8.  Further  questions,  comments,  and  concerns  can  be  addressed  to  DACA-BUR, 
Mr.  Barry  Cantor,  Room  3B714,  X70757. 

FOR  THE  CHAIRMEN  OF  THE  PROGRAM  AND  BUDGET  COMMITTEE: 

— 

MICHAEL  Nf.  JACKSON 

Major,  'GS  J 

Executive^ for -Budgeting ,  PBC 


Mr.  Cantor/70757 
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Figure  4.5.2  (Cont.).  PBC  Tasker 
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1  93^*  PPBES  '  s  Review 


(  i  cc:e:inat::n  approval  cr  action  (  imicxcficke  only 


Ai  i  »CR-/S  (t  irs:  wars  iron  OCA  keyword  list;  maximum  32  letters  each  key  word) 
L _ L _  3. 


■  ^-.VCxAN^UM  tuR  Ri.wv.RD  (Describe  briefly  che  origin  of  accicn,  background, 
discussion,  and  recommended  action). 

The  actached  OMT  1  forwards  the  2nd  Quarter  PPBER's  input  for  civilian  personnel 
workyear  utilization. 

1.  An  advanced  copv  of  the  bar  chart  illustrating  programmed  vs.  actual  manvears 
has  seen  provided  to  DACA-3DR. 

3.  Request  comments  ipprivj'.  and  signature. 


("continue  on  reverse  sice) 


(Additional  on  reverse  sice) 
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Fi.fi  tn  e  A.1). (SB.  FI'BKKS  Input  (Civilian  Workyear  Utilization  Chart) 
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A  FY  1984  Civilian  Manpower 
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3.  Indirect  Hire  (Mar  84) 

4.  Total  Direct  and  Indirect  Hire  (Dec  83) 

5.  Direct  Hire  (Dec  83) 

6.  Indirect  Hire  (Dec  83) 

B  FY  84  Actual  Civilian  End  Strength  Direct  ahd  Indirect 

Monthly  Chart 

C  FY  1981  -  FY  1983  Historical  Trend  Charts 


! 


i 

I 


$ 

•if,* 


SI 

'ii 

$ 

Mj 

•cSI 

$1 


U 

ft 


*|  •«99NHAH«N«n«O.aH«n»NN«O09>«N9O  o 


UM  /l4nN«NN«aO««NH^ncONOHO»40«O«H<Oai  *4 


OOBOONHirtH 

« 2 * 


BNBnO'^BHBnff>r.NBO«9'^NO»0  Q 


®ONu>mo^'»ONB<noNH^ONNKONniNO'f'<NN|  b 


<1  N^OOONBff'iT'ff'BC 


r»o^^*T'»r«.-<oocn^iTico>flai3M'nn 
iO«i*lBO'l,lH/\-ia\^  O  O  *>T  N  B  O'  N 
«HN<HBO  <s>  -4  -*  -H  ^ 


rtONBOrlHNBH 

H7»fs(Sf«.B'OeOts(N 


BOaa'Ninirtirt4«B3'M«inna»rs^^^coo5'ifl'Tn^o 
fl>Mi<»O5'*ri0inooN9'^"»BHKnnNBjMn'»irtOH«r 
«*»»0N«0'n<MN^N  NNnirt^OSNNB/'irtiflNl*'N17''J 

anioonirt  c*  <r  <t>  «n  <n  «•>  ^  o  «n«n  ,h  **  ^  **««■»  r* 

n«TvO  HH  H  H  Oi  r*  CN 


*  * 


-j/(«o'ONco<Ninno<MnH^  ao'n^^irtinH*ra>  ao  eo  ^  ^ 
n««MNM?BnrtB  NNBiflHHBNB«r»^(Sflinrs*T 
2  m  o  n  .o  O  <N  n  ON  IN  N  n  r-«  <n  ^  «n  «*>  ^  m  c<* 


HrxNIN-TOnOsfOH  N  <N  H  n  (N 

«  -j  >n  <n  n  a  o  'T  o  in  n  •?  ^ 

4  H  H  H  H  H  N 


nriNBN»r«fNa**i«^ 
•*4-y>ro<^w">*n©o'0<Ni/N 
No>NN«rs^nnNOv-» 
N  flN  n  n  HH  HHflN 


/if\04®4H444«N44<nNff»B«Ninn«j«4(nN»N 
<rn«BONBHinniANn^ifl  ^o'm-r-jminH«T(j'5D®HfN 
noniNNNin.oni*'^  NN«nHH«N««N>fNn/iNdt 

B  m  -r  n  m  b  o  nt  n  9  «n  wn  h  in  j\  n  <n  h  h  h  h  n  n 

04  f*4 


n^5'niNj'(NBB'»0(N'#BN5'H 
N’rB5'BiN«^Nn/iNBn^rsH 
HfSNN-f-tl"IBi»l^H  N  (N  H  n  (N 

B  4  in  n  m  o  n  n  o  n  fN  >r  h 

-4  — 1  -H  *4  —I  — «  (N 


*N*»40,*t'rtinoff‘0«Nin 
in  o>  n  n  ao  r-.  ^  n  n  n  ji  >r 
<N  <T*  <"*  H  H  H  H  n  <N 


>03  OX  ZUOZ 

>yy  i-oju  as  o  <  u  u>  a 

soy  u  cnowimo 

iSSlsaySS253SSi2SSS3S5il& 

•  CteO33atal3000<Ua<W0-<HZ3Xa3X 


NBOiNBO<« 

*/N  n*  q  rx.  r»  o  C* 

(NNH4  44B 


«  O  •#  m  4  CO  H  <N  m  P>.  «  HN^BBlNinBCOCOm^N 

NO»ao3,,»H*NHN(NiNNriNinnnnfl4NNB 

^  4  B  <7*  cJn  O'  O'  O  OS  (Jn  <7»  osos  a'<J'<7'C7'<3'^'CT'<7' 


2-369 


$! 


Figure  A .5 .60.  PPBERS  Input  (DH/IDH) 
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Figure  4.5.6F.  PPBERS  Input  ( IDH) 


Figure  4.5.6G.  PPBERS  Input  (DH/IDH  by  Month) 
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Figure  4.5.6G  (Cont).  PPBERS  Input  (DH/IDH  by  Month) 
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Figure  A.5.6J.  PPBERS  Input  (IDH  Prior  Year) 


Figure  4.5.6K.  PPBERS  Input  (DH  2nd  Prior  Year) 


Figure  4.5.6L.  PPBERS  Input  (IDH  2nd  Prior  Year) 
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5.1.1  General 


The  PBG  transmits  instructions  and  ARSTAF  data  to  the  field  regard¬ 
ing  available  dollar  and  manpower  resources.  Major  commands  use  the 
information  to  prepare  the  PARR  document  and  COB.  The  PBG  is  designed 
to  be  the  single  authoritative  source  of  command  resource  guidance .  It 
is  published  three  times  each  year. 

October.  This  issue  reflects  the  results  of  the  commands'  and 
operating  agencies'  COB  submissions  and  OSD  review  of  the  POM  as 
reflected  in  the  PDM.  The  October  PBG  contains  resources  for  the 
CY  plus  five  POM  years,  e.g.,  October  1984  PBG  will  have  resource 
data  for  FY  86  through  FY  90.  The  CY  and  BY  (first  year  of  the 
five  POM  years)  portions  respond  to  the  COB.  This  issue  gives 
guidance  for  the  development  of  the  PARR.  It  is  usually  issued  no 
later  than  1  November. 

January.  This  issue  addresses  the  BY  PBG  based  on  the  President's 
budget  submission,  and  reflects  the  results  of  the  PBD  process  as 
well  as  other  changes  approved  by  the  Army  leadership.  This  PBG 
contains  resources  for  the  CY,  BY  and  five  POM  years.  The  budget 
and  program  year  (second  year  of  the  five  POM  years)  portion  gives 
guidance  for  the  COB  preparation.  It  is  usually  issued  no  later 
than  15  February. 

May  POM  Appendix.  This  issue  is  published  for  POM  Volume  II  only. 
It  furnishes  the  MACOMs  and  OPAGYs  changes  from  the  January  PBG 
position  based  on  staff  review  for  developing  the  POM.  The  budget 
and  program  year  supplies  the  update  dollar  guidance  and  manpower 
level  for  completing  the  commands'  and  operating  agencies'  COB  sub¬ 
missions.  Workload  data  for  budget,  program,  and  outyears  will  be 
furnished  also  for  inclusion  in  the  COB  submissions.  The  program 
years  offer  guidance  to  begin  developing  needs  for  the  next  program 
submission  to  the  POM  cycle. 


DACA-OMP  input  to  the  PBG  consists  of  civilian  manpower  dollar  re¬ 
sources  required  to  support  the  civilian  end  strength  authorizations  and 
narrative  guidance.  Thus,  a  major  effort  in  the  development  of  the  PBG 
is  the  balancing  of  dollars  with  end  strengths  in  FORDIMS-P/BS .  This 
requires  close  coordination  with  DAPE-MBA  and  the  continuous  up¬ 
dating  and  verification  of  the  PBG  position. 

The  entire  process  is  shown  in  the  flow  chart.  Figure  5.1.1. 

5.1.2  PBC  Tasking 


Step  1  PBG  preparation  begins  with  a  specific  tasker  and  milestone 

schedule  from  DACA-BUF  approximately  45  days  prior  to  each 

PBG  Issue  (Figure  5.1.2). 

WC  PACA-<mr  *««T/W 

Strict  compliance  with  this 
schedule  is  essential  to  afford 
MACOMs/ 0PAGY8  sufficient  time 

to  prepare  and  submit  their 
PARRs  and  COBs . 

5.1.3  Narrative  Guidance 

Narrative  guidance  is  normally  Issued  twice  a  year  in  Volume  I  of 
the  October  and  January  PBG.  A  complete  document  is  published  in  Oc¬ 
tober  and  page  changes  only  in  January.  The  Nay  PBG  is  published  for 

Volume  II  only  and  does  not  normally  Include  narrative  guidance.  If  it 
is  necessary  to  issue  narrative  guidance  for  the  May  PBG  contact  DACA- 
BUF  for  instructions.  (In  May  1984  narrative  guidance  was  included  in 
Volume  III.)  All  narrative  guidance  must  be  approved  by  the  06  working 
level  PBC. 

Step  2  DACA-OMP  prepares  a  draft  of  narrative  guidance  deemed  ap¬ 

propriate.  Narrative  guidance  is  used  to  inform  the  field  or 
emphasize  key  civilian  manpower  resource  Issues  or  problems. 
It  is  not  used  to  task  the  field  or  to  Impose  funding 
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restrictions  beyond  those  formally  imposed.  An  example  of 
the  October  narrative  input  is  at  Figure  5.1.3.  An  example 
of  the  January  page  change  update  is  at  Figure  5.1.4.  An 
example  of  the  May  POM  Volume  III  input  is  at  Figure  5.1.5. 

Step  3  The  narrative  guidance  is  coordinated  with  the  appropriate 

ARSTAF  elements.  The  approval  authority  for  originated  or 
coordinated  guidance  is  at  director  level  or  higher. 

Step  4  The  draft  narrative  guidance  is  submitted  to  the  06  working 
group  level  PBC  for  approval. 

Step  5  The  narrative  guidance  is  provided  to  DACA-BUF  for 

publication. 

5.1.4  Establishing  the  PBG  Costed  Position 

Step  6  DACA-OMP  prepares  a  DPR  to  USAMSSA  which  provides  detailed 
instructions  for  updating  FORDIMS-P/BS  to  reflect  the 
appropriate  PBG  (Figure  5.1.6). 

Step  7  USAMSSA  produces  the  following  reports  for  the  previous  POM, 

OSD  budget  or  President's  budget  position,  as  appropriate: 

-  RK5 _ 324  -  Military  and 

Civilian  Manpower  Summary  by 

Appropriation,  FY  _  (Figure 

5.1.7). 

-  RK5 _ 325  -  Military  and 

Civilian  Strength  Summary  by 

Command  (OPAGY)  for  FY  _ 

(Figure  5 .1  .8)  . 

RK5_521  -  Civilian  Personnel 
Costs  (OP-8,  0P-8a) ;  Foreign 
National  Personnel  (OP-10) 
(Part  III,  Section  2). 


wc  rmrn  nsr 
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g _ 8  DACA-OMP  compares  the  data  in  the  ODCSPBR  summary  reports 

(RK5__324/325)  against  the  DACA-OMP  cost  reports  (RJC5_521)  in 
order  to  verify  the  start  point  for  PBG  development. 

p  9  Upon  verification  of  the  start  point  in  Step  8  above,  USAMSSA 
loads  the  Temporary  COA  (TC)  file  which  is  a  copy  of  the 
FORDIMS-P/BS  live  approved  file.  It  contains  all  manpower 
ACTNOs  contained  in  the  previous  POM,  OSD  budget  or  Presi¬ 
dent's  budget  plus  all  live  approved  cost  ACTNOs  not  subject 
to  subsequent  change. 

p  10  USAMSSA  then  trial  approves  other  cost  ACTNOs  which  were  pre¬ 
viously  funded  (l.e.,  MEDICARE  rate  Increases,  pay  raises, 
foreign  currency  adjustments,  etc.). 


1 1  DACA-OMP  does  not  have  the  capability  to  extend  manpower  cost 
ACTNOs;  therefore,  the  TC  file  in  a  trial  approved  status 

must  be  used  to  balance  the 
manpower  cost  PBG  position  with 
the  manpower  strength  PBG  posi¬ 
tion  in  the  ODCSPER  extended 
file.  This  is  accomplished  by 
DAPE-MBA  providing  a  list  of 
manpower  ACTNOs  in  the  approved 
position  (“F“  Transactions). 
This  list  is  enclosed  with  the 
DPR  prepared  in  Step  6  above. 
At  this  point  in  the  process 
USAMSSA  reverses  the  signs  on 
the  approved  "F"  Transactions 
and  trial  approves  them  in  the  TC  file.  This  zeros  out  the 
ODCSPER  unextended  (approved)  ACTNOs  in  the  TC  file  and 
leaves  the  extended  ACTNOs.  The  TC  file  should  then  be  in 
balance  with  the  ODCSPER  extended  PBG  position. 


Step  12  In  order  to  insure  that  the  two  positions  are  in  balance, 
USAMSSA  produces  another  run  of  the  RK5_521  report  as  well  as 
the  Audit  Trail  by  ACTNO  (RK5_5I6)  report  (Part  III,  Section 
2).  These  data  are  compared  against  the  ODCSPER  summary  re¬ 
ports  produced  in  Step  7. 

Step  13  Upon  verification,  USAMSSA  produces  the  RK5_506  (Analysis  of 
Civilian  Personnel  Costs,  Basic  Level  Command  Workpapers) 
(Part  III,  Section  2)  and  the  PQ0904  (Workyear  Report  by  Com¬ 
mand)  (Part  III,  Section  3)  in  six  hard  copies  and  90  micro¬ 
fiche  copies. 


Step 


14  The  hard  copy  reports  must  be  edited  to  identify  classified 
data  associated  with  specific  AMSCOs .  Procedures  for  accom¬ 
plishing  this  are  contained  in 
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the  black  binder  located  in 
DACA-OMP  labeled  "Security  COA 
Reports.”  Four  of  the  hard 
copies  are  provided  DACA-BUF 
for  inclusion  In  the  PBG.  One 
copy  Is  provided  the  OMA  com¬ 
mand  analysts,  and  one  copy  is 
placed  in  the  DACA-OMP  files. 
The  90  microfiche  copies  are 
distributed  to  the  ARSTAF  by 
DACA-BUF. 
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ACTION:  Program  and  Budget  Guidance  (PBG) 
(Continued) 


Step  1 2 
Step  1 3 


Step  1 4 


DACA-OMP  ARSTAF 


Figure  5.1.1  (Cont.).  Program  and  Budget  Guidance  (PBG)  Flow  Chart 


DACS-PBC 
PBC  MEMO  84-38 


OEPARTMZNT  OF  THZ  ARMY 
ornct  or  tmc  chiss  o»  st ass 

WASHINGTON ,  0  C.  SOHO 


S:  30  January  1984 
17  January  1984 


MEMORANDUM  FOR  MEMBERS  OF  THE  PROGRAM  AND  BUDGET  COMMITTEE 

SUBJECT:  January  1984  Prograa  Budget  Guidance  (PBC)  Schadula  and 

Adainistrative  Instructions 


1.  References: 

a.  CSR  11-8,  dated  1  July  1982,  subject:  ARMY  PROGRAMS,  Prograa  Budget 
Guidance • 

b.  Chapter  IT,  AR  380-3,  SECURITY:  DA  Information  Security  Prograa 
Regulation,  dated  1  August  1983. 

c.  PBC  Meao  84-3,  dated  3  January  1984,  subject:  Update  of  ARSTAF 

Point  of  Contact  (POC)  List  for  Prograa  and  Budget  Guidance  (PBC). 

2.  Per  reference  la,  the  January  1984  PBC  Toluae  I  submission  will  be  a 
page  change  only  issue  reflecting  an  update  of  the  October  1983  edition  to 
include  changes  approved  by  HQDA  and  the  results  of  the  Prograa  Budget 
Decision  (PRO)  process.  It  will  address  resources  for  the  POM  years.  The 
budget  year  and  prograa  year  (second  of  the  five  POM  years)  portion  gives 
guidance  for  CoMsnd  Operating  Budget  (COB)  preparation. 

3.  Security  classification  will  not  exceed  "CONFIDENTIAL"  for  the  PBC. 
Budget  data  that  is  classified  "SECRET"  or  above  will  not  bo  accepted. 
Appropriation/Prograa/Subprograa  directors'  and  functional  proponents'  have 
the  responsibility  of  insuring  that  budget  data  subaitted  for  the  PBC  does 
not  exceed  CONFIDENTIAL  classification.  Classification  stickers  for  use  on 
caaera-ready  aaster  copies  are  available  on  Advance  requisition  from  Defense 
Supply  Serwica,  Forms /Reproductions,  (loom  3A  3  and  4,  Ext.  37143). 

4.  Enclosure  1  provides  instructions  unique  to  Voluae  I  development, 
together  with  the  related  ailestoue  schedule.  Point  of  Contact  (POC)  list 
and  draft  input  format;  enclosure  2  addresses  the  same  subjects  for  Toluaas 
II  end  III.  To  ainiaisa  administrative  errors,  these  instructions  should  be 
followed  carefully  in  each  instance. 

3.  In  developing  input,  authors  are  reainded  of  the  following  general 

guidance: 

a.  Statistical  or  funding  level  data  should  be  published  in  Voluae  II 
or  III  rather  than  Voluae  I  (General  Narrative  Guidance). 
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Figure  5.1.2.  PBC  Memo  (January  1984  PBG) 


D4CS-PBC  17  January  1984 

SUBJECT:  January  1984  Program  Budget  Guidance  (PBG)  Schedule  and 
Administrative  Instructions 

b.  Statistical  and  tabular  data  should  only  appear  in  Volume  I  when  it 
meets  the  following  criteria: 

(1)  It  is  of  universal  or  recurring  interest  to  the  PBG  recipients, 
i.e.,  it  Imparts  information  that  will  be  useful  to  ALL  addressees  or 
addresses  natters  that  will  affect  long  range  planning  or  budget  aanagement, 
and 


(2)  It  does  not  repeat  or  paraphrase  data  routinely  presented  in  Volume 
II  or  III. 

(3)  Where  guidance  intended  for  specific  commands  or  years  IS  ACCEPTED 
for  Volume  I,  it  must  be  so  identified.  All  statistical  and  tubular 
resource  data  in  Volume  I  will  be  presented  on  a  basis  consistent  with  that 
included  in  Volumes  II  and  III.  That  la,  resources  set  forth  in  Volumes  II 
and  III  in  terms  of  constant  BY(++)  or  constant  PY(**)  values  will  be 
expressed  on  the  SAME  BASIS  in  Volume  I.  When  Outyear  resources  in  the 
Command-unique  Volumes  show  "Now-year"  or  "Then-year"  figures,  the  summary 
data  in  Volume  I  will  be  expressed  in  the  same  terms.  Furthermore,  all 
tabular  data  presented  in  VoluaM  I  will  be  labeled  with  a  statement  setting 
forth  its  basis  as  part  of  the  schedule  header,  or  the  lead  narrative 
paragraph. 

6.  Specific  questions,  suggestions  and/or  problems  should  be  referred  to: 

a.  Volume  I  -  Sue  Werber,  Boom  3B663,  extension  57733. 

b.  Volumes  II  and  III  -  Leona  Calcote,  Room  3B663,  extension  76241. 

FOR  THE  CHAIRMEN  OF  PROGRAM  AND  BUDGET  COMMITTEE: 


Mrs.  Calcote/ 76241 
Miss  Werber/S7733 


% 
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VOLUME  r  DETAILED  INSTRUCTIONS 
(In  addition  to  general  guidance  in  transmittal) 

1.  Every  effort  la  being  aada  within  ODAB  to  streamline  tha  editing  and 
finalization  of  PBG  Volume  I  input.  Text  proponanta  can  halp  by  securing 
appropriata  Coca and  and  Program  Analysts'  coordination  and  concurranca  as 
wall  as  DCSOPS  pra-ravlaw,  whara  appropriate,  prior  to  initial  submission  to 
DACA - BUT .  This  will  substantially  shorten  the  tiaetable  for  tha  edit  and 
rewrite  efforts. 

2.  Proponent  agencies  will  exercise  their  bast  judgment  to  ensure  that 
narrative  guidance  topics  will  be  of  value  to  various  commanders. 

(a)  Individual  draft  paragraphs  of  guidance  developed  by  action  officers 
in  staff  elements  not  having  segment  responsibility  will  be  submitted  to  the 
office  having  segment  responsibility.  Format  at  Attachment  #3,  this 
enclosure  (REVISION  of  Appendix  D,  CSR  11*6)  will  be  used  for  this  purpose. 
Guidance  having  manpower  impact  will  be  coordinated  with  ODCPSER 
(DAPE-MBA) .  Guidance  having  funding  impact  will  be  coordinated  with  the 
specific  Appropriation  Director(s)  involved.  Text  will  be  succinct  and 
informative  --  communicating  DA  objectives  to  field  commanders,  addressing 
funding  and  manpower  resources  available  for  their  purposes,  and  emphasizing 
required  input  for  HACOM  document  submissions. 

(b)  Guidance  Intended  for  specific  commands  or  years  should  be  included 
in  Volume  II  or  III  unless  it  qualifies  for  Volume  I  IAV  para  5  of  basic  PBC 
transmittal  memorandum. 

3.  Guidance  will  not  be  used  to  task  commands  for  reports,  nor  to  impose 
"fences"  on  funding  supplementing  those  formally  imposed.  It  is 
permissible,  however,  to  use  the  PBG  as  a  vehicle  for  reminding  MACOM 
personnel  of  those  floors /ceilings  which  have  been  formally  imposed  by 
citing  the  authority  and  summarizing  the  specific  requirement.  When  doing 
so,  the  writer  should  specify  that  his  comment  constitutes  a  "reminder". 

A.  The  edit/review  stage  of  PBG  compilation  is  intended  to  refine  and 
distill  input,  eliminate  redundant  or  inaccurate  information  and  Improve  the 
quality  of  presentation  of  the  publication.  Proponents  and  segment  POCs  are 
responsible  for  Implementing  inclusion  of  such  edit  or  context  changes  in 
the  FINAL  Iteration.  Hatters  of  disagreement  with  any  recommended  change 
should  be  resolved  between  euthors  and  DACA-BUF  action  officer,  or  directly 
with  change  proponents.  Otherwise  annotated  tractions  or  generalized 
suggestions  will  be  incorporated  into  final  input. 

S.  Security  markings,  clearance  stamps  and  taxt  of  all  input  must  be 
legible  and  reproducible.  All  paragraphs  and  pages  must  be  marked  with 
classification  to  include  (U)  am  unclassified  paragraphs  IAV  reference  lb. 
All  classified  matter  should  be  brseketed  in  pencil  on  original  before 
reproduction  of  aubmisson  copies  and  annotated  with  classification. 
Downgrading  information  must  be  placed  after  each  classified  peragraph  in  a 
parenthetical  note  specifying: 

(a)  The  classification  authority  and  date; 

(b)  A  specific  date  on  which  the  taxt  nay  be  declassified  or  downgraded. 


Lso.  1 
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(c)  When  the  classification  authority  is  "MULTIPLE  SOURCES"  tha  data  for 
declassifying/downgrading  will  ba  tha  latast  data  specified  in  tha  series  of 
multiple  sources. 

(d)  Use  of  "Originating  Agency  Determination  Review  (OADR)"  as  tha 
daclassification/downgrada  date  is  not  appropriate  below  the  PBG  Volume 
level  since  it  fails  to  provide  sufficient  information  on  which  a  future 
reviewing  official  could  base  a  decision  to  revise  or  retain  the 
classification. 

6.  Twelve  copies  of  the  initial  narrative  draft  (Use  REVISED  format  at  Atch 
#3)  are  due  to  DACA-BUT,  Room  3B663,  NLT  0830  on  3  February  1984.  Where 
input  is  voluminous,  early  and/or  partial  submissions  are  encouraged  to 
facilitate  edit  process. 

(a)  Two  of  the  twelve  draft  input  copies  must  contain  applicable 
coordinations  and  concurrences  as  well  as  a  legible,  current  ACSI  Clearance 
STAMP. 

(b)  One  copy  of  the  FINAL  input  must  also  contain  a  current  ACSI 
Clearance  Stamp. 

(c)  Pages  will  be  numbered  by  activity  responsible  for  overview  of  each 
section  as  follows: 

Section  1  -  PA&E  (PPBES  Overview) 

Section  2A  -  COA 
Section  2B  -  DCSPER, 

etc.,  as  in  previous  issues 

(d)  Pages  will  show  the  page  number  of  the  basic  October  1983  edition 
document  being  revised,  and  will  include  a  "Revised  Jan  84"  notation  as  a 
third  line.  All  page  numbers  should  be  typed  in  the  lower  right-hand  corner 
ONE  INCH  FROM  THE  BOTTOM  AND  RIGHT  JUSTIFIED  AT  THE  RIGHT  HAND  MARGIN,  vix: 

2N-14 
Oct  83 
Revised  Jan  84 

(Where  text  extends  to  within  an  inch  of  page  bottom,  page  designation  block 
should  be  located  ONE  DOUBLE  SPACE  BELOW  final  line  of  text.) 

(e)  Where  additions  to  October  text  require,  added  pages  will  be 
identified  as  follows,  using  the  placement  instructions  above: 

2N-14a 
Added  Jan  84 

(f)  Draft  copies  of  REPEAT  guidance  from  the  October  edition  SHOULD  NOT 
be  submitted  unless  the  actual  text  has  changed.  Edit  effort  on  matter 
being  re-included  without  change  creates  unnecessary  and  time  consuming 
effort  for  reviewing  officials  and  delays  them  in  releasing  the  text  for 
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rewrite.  Vhara  paragraph  numbers,  POC  naaes  or  related  AO  identification 
data  reprasant  cha  only  changes,  proponent  POCs  should  assure  that  such 
administrative  type  corrections  ara  aada  a  part  of  the  preparation  of  the 
FINAL  subaission.  To  ainioize  domino-effect  reparagraphing,  it  is  suggested 
that  new  paragraphs  be  grouped  at  the  and  of  aach  proponent's  section. 
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Figure  5.1.3.  October  PBG  Narrative 
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Figure  5.1.3  (Cont.).  October  PBC  Narrative 
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Figure  5.1,3  (Cont.).  October  PBG  Narrative 


APPENDIX  D 

PROGRAM  BUDGET  GUIDANCE 
(GSR  ll-A) 


&  e 

a 


•  2  *  1  ! 
Ml  O  •  t  I 

*MSoi 

U  P  T)  l/i 

•  M  t  O 

M  M  9  t 

*  3  W  P  ►*  1 
mo  9  x  * 


x  e 

Hut 


is  (P  b  >« 
U  W  3  X 
P  M  *0 
m  |*  *  «0 

•  u  M  u  u 

i*sls 

i!m! 

M  M  M  O 

3  -o  <£  6  S 


ur »! 

,S’,gi  tL 

•  fit 

•  u  X  m 
m  s  -a  m 
m  m  5  •*■  u 

t  ■ 

mm  X  M 

tat  &•» 

i  -s  z  e 

.8  a  ?s 

>  <4  b  > 

N?  I 

p  t  tat  X 

•  t  a 

m  x  m  m  e 

&  «  5 

t  >S  *0  *3  m 

Sap-3  II  m 
0  3  M  t 

m  A  u  t 

•  O  II  B 

si  o 2  L 

t  m  e  p  ? 

hi,w 

m  tut 
Ot  a  m  d 
>  fi  <m  t  t 

t  f  p  p 

C  X  41 

^  t  3  >s  > 

t  l/J  U  t 

•o  m  e 
«i  t  -o  t  e 
■9  P  C  P  -« 
3  _  t  p 

m  M  9  t 

w  c  c  u  u 
B  m  5  <0 

m  9  m  fi  e 

O  M  M  t 

t  m  t  m  x 

II  M  p  |i  U 
M  0  §  P 

8m  ao  ii 

ftl  «4  X 
M  ||  W  M 
M  X  A.  *9 
t  M  C  M 
i»  ^  -  t  m 
Mm  t 
m  0  u  r>  p 

S'*  *  OO  M 
t  ^9* 

U  9  X  •*  M 
9  ** 

g-J  ^  jrs 

m  m  «■*  3  • 

•*  3  00  ^ 

^  »9>  O 

►  f  «S  M 
M  O  04 
U  O  H  P 

^  M  t 
^  t  3  *  *9 
S  P  M  P 

w  t  tO 


*  P 
P  P  I* 

O  U  m 
M  C  — 

U  M  9 

t  P 

P4  Pt  M 

-  ii 

8  r4  U 

U  ®  W 

&>  _ 

u  m  a  • 
— •  in  * 

JESS 

M«M  -O 
P  C  O  m 
o  w4  9 

^  g-  « 

t  H  i  i 

V  M  P  M 

•  oat 

a  «m  t  i 

O  p 

t  t  ^  M 

t  x  u  t 

>  M  C  tat 


'51  3  -e 
5S  J  S 

•  t  *  a  I 


O  MM 
a  C  T9 


St  m  ry 
t  >  ao 

M  O  y. 
M  M  P  M 
•  t  a. 

t  a  h 
M  3  «  5. 
m  c  U 
—  •  B  -3 


p  m  a  *o 

t  MU 

{  ^  J 

is  S  > 

CM  II 
t  m  *3  M 
Z  U  U 
P  t  IN 

®  _  t  » 

in.  o  x  cr 


lb  ll  iSIki 

in  w  9 

u  Si  •• 

04  M 

00  TJ  t  V 

O'  •  •  • 

M  M 
«  B  X 
p  p  o  a 

,3  32- 

{  #  !  p 

M  p  P  00 
&Oli9> 
«!  M  M 

in  u  m 


t  t  >- 

X  o  u.  «# 

HU  04 

t 

U  X  M 

•  M  M  if 


i  o  •• 

,  Q.  M 
•  L;  >.  K 

Sit  “ 

t  ,  w 

M  m  o 

1 

•  s 

2 


••  ii  •• 

p  >  u 

0  0  U 

X  P  M 

M  &  «M 

a  a.  «m 

<  <  o 


5^2 

$£ 


^a. 

-i  ir  _ 

U.~l  “  “ 

z 


g^ja 


Figure  5.1.4.  January  PBG  Narrative 
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Figure  5.1.4  (Cont.).  January  PBG  Narrative 
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Figure  5.1.4  (Cont.).  January  PBG  Narrative 
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f»s-ro*Bi«s 


Update  FiS-FOUDIMS  to  redact  Hot  •*  P»C 


i  mill  tm  »»^>i>»u»  aaaa»  < 


HS-rORDDlS  r>  1984-1990  (Live  Approved  poeitloo  -  FT  1986  -  1990  FOt  poaitioo) 


*•▼«**•  'Sam*  •«  tm 


See  attached  lnatructlona  for  producing  the  FT  1984  May  FBC  coated  poaltlon 


eaaaaaia  cavatina*  Mti 

*VMay  198k. 


Output:  See  encloeure 

Contact:  Mre.  lotere/77669 
Deliver:  Call  when  ready 


■teuciTiac  auTimirr 


Mre.  Jean  S.  Rogere/77669 


TTPie  a  ami.  lAaK/iaaol.  TITLI  •  Tlneaoal  aa./ICT. 


.  Alice  Frapolli/50315 


^  S  *» 


rnnomoMS  to  update  m-wu>uc  to  utuct  mat  198*  pbc 


1.  Product  the  following  reports  to  verify  start  point .  ( n  1986  •  FT  1990 

POH  Submission). 

o.  DCSFEX  Swan  Reports  (8*3-32*.  883-325 > 

1)  Approved  rr  1988  -  1990  POM  Submission  ( Budget ) 

2)  Intended  FT  1986  -  1990  POM  CMC) 

b.  OP-8,  8A,  10  PT  1986  -  1990  POP  Submission  (883-321) 

2.  Upon  verification  of  start  point,  load  to  TC  file.  Trial  approve  the 
following  ACTNO' s.  Tbaaa  are  Pap  8aiae  and  Foreign  Currency  8a te  Chengea 
etc. 

a.  HEDIC62E  Annual  1  tat  1  on  Coat  of  MEDICARE  8ate  Increases  - 

HE01C62L'  Eetlaate  and  Update. 

b.  PAT88381  PT  1985  Pay  False  Increase  8egular  -  Indirect  Hire  - 

For  FT  84-90  POM  -  1st  last*  and  Update 

c.  PAT185F1  FT  1985  Pay  False  Increase  -  PNSA  Indirect  Hire  - 

For  FT  84-90  POM  -  Estimate  and  Update 

d.  CUFRT85A  Foreign  Currency  Adjustment  froai  2.71  DM  to  2.72  DM 

This  reflects  the  FT  1985  President 'a  Budget  level  - 
Estimate  and  Update. 

Foreign  Currency  Adjustaent  fro*  2.72  DM  to  3.22  DM 
This  reflects  the  FT  1985  Proposed  Congressional 
Hark  -  Eatlnate  and  Update. 

FT  84  Foreign  Currency  Adjustment  to  Align  with 
FT  84-90  POM  3.22  Dm  to  3.0 7  DM.  Estimate  and 
Update. 

Mote.  CU88T86A  must  be  renin  in  CBS.  This  means  that  the  CURFT85B  file 
must  have  the  CU8BT84A  estimate  and  update  run  in  CBS  and  that  ACTNO  added 
to  the  TC  File.  The  PATB86R1  and  PAT886F!  are  not  Included  in  the  PBG  for 
this  reason  the  CU88T84A  must  be  rerun. 

3.  ke verse  the  aigns  on  the  attached  list  of  ACTMO’s  CF*  Transactions)  and 
trial  approved. 

*.  Produce  the  following  reporta  for  verification  of  PBC  position. 

a.  OP-8,  8a,  10  (88-5-521) 

b.  Audit  Trail  by  ACTNO  (88-3-516) 


a .  CU8KTB3B 

f.  COKBTBAA 


Figure  5.1.6  (Cont.).  PORDIMS-P/BS  Update  DPR 
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5.  Open  verification  of  above,  run  6  coplea  of  tha  following  reporta  on  a 
priority  baa la  for  flacal  yeara  19*4-1990  with  Hay  19*4  PBC  Poaltlon  In  the 

Header. 

a.  Coa*and  Wcrkpapera  (HX5-50*) 

b.  Horkyear  by  Coaaand  (HJ-0904) 

*.  Produce  90  coplea  of  Microfiche  for  reporta  Hated  In  paragraph  5  above. 

tad  1 


Figure  5.1.6  (Cont.).  FORDIMS-P/BS  Update  DPR 


5  May  84 

P's  retained  at  PCM,  not  washed 
839964  retain  Civilian 
839965  retain  Civilian 
839966  retain  Civilian 
839967  retain  Civilian 
839997  retain  Military 
63999 8  retain  Civilian 
839999  retain  Civilian 
Mew  P's  lor  Pom  Cycle 
840495  Military 
840496  Military 
640497  not  used 
640496  Civilian 
640499  Civilian 
840500  Military 
840501  Military 
840502  Civilian  (PDA) 

840503-505  possible  balance  actnoe 

(r 


Enel  2 


Figure  5.1.6  (Cont.).  FORDIMS-P/BS  Update  DPR 
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RK5_324  -  Military  and  Civilian  Manpower  Summary  by 
Appropriation 
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RK5_325  -  Military  and  Civilian  Strength  Summary  by 
Command  (OPAGY) 


5.2  Recosting  of  Manpower  Based  on  Pay  Adjustment 


5 .2 . 1  General 

The  recosting  of  manpower  based  on  actuals  brings  the  manpower 
costs  current  with  the  rates  existing  at  the  end  of  the  previous  FY.  A 
number  of  other  factors  and  changes  affect  the  file  for  the  current  and 
future  years.  These  factors  and  changes  include  annualization  of  vari¬ 
ous  FY  pay  raises,  future  FY  raises,  foreign  currency  rate  changes, 
benefits  increases,  etc.  Each  of  these  factors  must  be  individually 
applied  to  the  program  and  verified. 

The  entire  process  is  shown  in  the  flow  chart,  Figure  5.2.1. 

5.2.2  Initial  Adjustments 


f  PAY  RAISE^ 
'Af#OUaAHON 

V  FACTORS  > 


DACA-OMP  prepares  and  forwards  to  USAMSSA  a  DPR  which 
requests  the  recomputation  of  manpower  costs  based  on  the 
known  and  forecast  changes  in  civilian  pay  (Figure  5.2.2). 

The  instructions  establish  and 
daca-omp  usAMSgft  request  reports  based  on  the 

») — j— selected  start  point,  which  is 
|  |^>"{^ART  PO?Nt)  the  recosted  position  based  on 

I  _  prior  year  actuals,  described 

I  ^  pSy^EXECUTeS. 

■  in  paragraph  4.4.  The  DPR 

instructions  separate  the  up¬ 
date  programs  into  two  groups.  The  first  group  contains  pro¬ 
grams  that  have  been  implemented  (e.g.,  high  grade  pay  cap), 
adjustments  that  have  been  approved  (e.g.,  pay  raises),  and 
other  changes  that  are  certain  to  be  implemented.  The  second 
group  contains  actions  that  may  experience  changes  in 
amounts,  effective  dates,  or  other  factors  before  being 
implemented . 


f  EXECUTE 
RECOST  ) 
v  (GROUP 


Step  2  The  start  point  reports  (RK5_521)  (Part  III,  Section  2)  pro¬ 
duced  by  USAMSSA  are  reviewed  to  verify  that  they  correspond 


to  the  designated  start  position.  The  verification  is  accom¬ 
plished  by  comparing  specific  line  entries  in  the  start  point 
reports  with  the  identical  lines  in  the  final  recosted 
reports  produced  in  the  recosting  process  described  in  para¬ 
graph  4.4. 

Step  3  Upon  verification  of  the  start  point,  USAMSSA  is  notified  to 
execute  the  first  group  of  recost  programs  and  produce  the 
required  reports.  Each  recost  operation  is  executed  sepa¬ 
rately.  After  each  operation  the  required  reports  reflecting 
only  that  operation  are  produced.  The  required  reports  are 
the  OP-8,  8A,  and  10  (PQ020PX6),  Appropriation  Workpapers 

(P00281XY),  Appropriation  Workpapers  FNSA  (PQ0287X6),  and 
Audit  Trail  by  ACTNO  (PQ0274X6).  Examples  of  these  reports 
were  shown  in  Figures  4.4.4,  4.4.5,  4.4.6,  and  4.4.7. 

5.2.3  Verification 

Step  4  After  each  program  in  the  first  group  of  actions  is  com¬ 
pleted,  the  verification  of  those  operations  is  made.  The 

verification  is  performed  by 
multiplying  the  BCOMP  figure 
for  a  specific  line  in  the 
start  point  reports  by  the 
appropriate  cost  factor.  (The 
"appropriate  cost  factor"  is 
the  factor  by  which  a  specific 
event  changes  the  individual 
manpower  costs.  For  example, 
for  a  FY  pay  raise  of  3%,  the 
appropriate  cost  factor  would 
be  ".03.")  The  result  should 
be  equal  to  the  BCOMP  for  that  same  line  in  the  work  papers 
produced  after  executing  the  program.  In  the  same  manner, 
the  appropriate  cost  factors  are  individually  multiplied  by 
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the  total  dollars  for  OTIME,  BBENE,  FECMP ,  and  SVPAY  listed 
in  the  appropriate  start  point  reports.  The  results  are 
compared  with  the  respective  dollar  amounts  in  the  regular 
appropriation  work  papers  for  OTIME  and  BBENE  and  in  the 
appropriation  work  papers  FNSA  for  FECMP  and  SVPAY.  The 
process  is  repeated  for  other  lines  (different  CTYPE  in  dif¬ 
ferent  APCAT  and  AMSCO)  until  satisfied  that  the  program  was 
correctly  executed. 

Step  5  After  the  reports  have  been  verified,  USAMSSA  is  notified  to 
add  to  FORDIMS-P/BS  the  ACTNO  or  ACTNOs  that  are  generated  by 
executing  the  individual  update  programs,  trial  and  live  ap¬ 
prove  the  ACTNO,  and  produce  the  OP-8,  8A,  and  10  (RK5_521) 
reports  (Part  III,  Section  2). 


Step  6  The  OP-8 ,  8A,  and  10  reports  are  verified  by  comparing  them 


DACA-OMP  USAMSSA 


5.2.4  Additional  Adjustments 


to  the  individual  CBS  reports 
generated  and  verified  in  Step 
4  above.  The  verification  is 
accomplished  by  comparing  num¬ 
bers  for  ES  total,  FTP,  MY  and 
total  compensation  and  benefits 
on  the  TOTAL  CIVILIAN  PERSONNEL 
line  under  TOTAL  MILITARY  FUNC¬ 
TION  aggregation  in  the  P/BS 
OP-8,  8A,  and  10  (RK5_521)  with 
the  numbers  on  corresponding 
lines  in  the  CBS  OP-8,  8A,  and 
10  (PQ020PX6). 


Step  7 


The  updates  contained  in  the  second  group  of  actions  submit¬ 
ted  by  DACA-OMP  are  individually  executed  in  CBS  and  the  same 


/I EKCCUT?  N. 

necosr 
UOMOOF  »2i  J 


reports  that  are  described  in 
Step  3  above  are  produced  fol¬ 
lowing  each  individual  program 


Step  8 


Each  set  of  reports  is  verified  as  described  in  Step  4  above. 


Step  9  After  DACA-OMP  verifies  each  report,  USAMSSA  is  notified  to 

!  add'  the  ACTNO  generated  by  CBS 

5'"8  |  (SSjjj  !  to  FORDIMS-P/BS  in  an  unap- 

4  1  ]  proved  status,  trial  approve 

i  - them ,  and  produce  the  OP-8 ,  8A 

.  I  f  ACTNO  To  > 

j  fomMjp  and  jq  (Rj(3  521)  for  verifica¬ 


tion  . 


These  are  not  live 


approved  because  they  are  sub¬ 
ject  to  change. 


Step  10  The  OP-8,  8A,  and  10  are  verified  as  described  in 

Step  6  above. 
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ACTION:  Recosting  of  Manpower  Based 
On  Pay  Adjustment 


Step  8 


Step  9 


Step  10 


ACTION:  Recosting  of  Manpower  Based 
On  Pay  Adjustment 
(Continued) 


DACA-OMP 


VERIFY  CBS 
.  REPORTS  . 


NOTIFICATION 


f  VERIFY  \ 
[P/BS  REPORTS] 


USAMSSA 


VADD  CBS'' 
(  ACTNOTO 
^FORDIMS-P/B: 


TRIAL 

APPROVE 


(  PRODUCE  \ 
P/BS  REPORTS) 


Figure  5.2.1  ( Cont . ) . 


Recosting  of  Manpower  Based  on  Pay  Adjustment 
Flow  Chart 
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DATA  PROCESSJNGREGUEST  (OPR) 

OAT| 

7  Mav  1984 

m  j —  ,  . 

RRiatiTt 

Pm  «m  *4  MMt  fmm,  mm  DA  tflMO  '*-*  ikm 

TOs 

SMtU 

USAMSSA 

Attn:  Mr.  Rink 

DACA-OM? 

m  Nit  SYSTEM 

(v"l  REVIMON 

3  mmoesvc tiom 

T1  TLC  Ot  R|»ORt  0«  ITIT1N 

P/BS-  FORDIMS,  CBS 

AUTMO«ltlN4  OOCUUINT 

CSR  11-18 

purpose  o *  request 

Update  for  Pay  Raises,  Foreign  Currency,  etc. 

PRKQuENCT 

.  a  t,m. 

SECURITY  OSSiENATlON 

SECRET 

"•PUT  OESCRl  M  YiOPif  Js*AM  —  mm W»  Mwi,  «MM»  u«R  •<!/  StMMRM  im  prMMSPIg,  MpeiAtM  wRl 

i 

P/BS-FORDIMS  FY  84-90  (Live  File  CBS  FT  84-90) 


mt«M  o«C«KTio«  rtM  M  i 


See  attached  instructions  for  processing  pay  raise.  Foreign  Currency  changes,  etc. 


U-... . . — . —  ..  ■  . .  ■  ...  —  . - . . . —  . 

, 

11  Mav  1984 

Output:  See  Enel  1 
Contact:  Mrs.  Rogers/77669 
Deliver:  Call  when  ready 


_ a«ou«»Tmo  MirmiTT _ 

Tt»tO  MML  RAHI/CAAOt.  TiTUl  •  TtL«»WWt 


MQUUTWC  ACKCT  OAT  A  AUTOMATION  COOKPWATO* 

TY*CO  M AM|,  NANR/INtOf.  tlfWl  •  TfCK»N0MC  MO./CST. 


JEAH  s. 

+  *\jmt 


ROCERS/77669 


Alice  Frapolli/ 50315 

MH4TURI 


DAS 


eotai 

1  MAM  t»?t 


56 
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Figure  5.2.2.  Recosting  DPR  (Pay  Adjustment) 
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INSTRUCTIONS  FOR  PROCESSING  PAY  INCREASES,  FOREIGN  CURRENCY  ADJUSTMENTS  ECT. 

FOR  THE  FY  1986  BUDGET 


1.  The  following  steps  will  be  followed  to  complete  pay  increases  and 
foreign  currency  fluctuations  adjustments: 

a.  Identify  the  start  point  as  the  recosted  base  file  generated  as  a 
result  of  implementation  of  DPR  TB-0036-84. 

b.  Produce  the  following  reports  for  verification  of  start  point. 

1)  OP-8,  8A,  10  (RK5B521Y) 

2.  Run  the  following  EASYTRIEVE  and  ASKIT/CALIT  Retrieval  programs  against 
CBS  recosted  position: 

a.  PAY83AN  Annualization  of  FY  1983  Pay  Raises  for  Direct  and 

Indirect  Hire  -  Estimate  and  Update. 

b.  SENI0R61  Annualization  of  FY  1983  Senior  Executive  Pay  Cap  for 

FY  1983  -  Estimate  and  Update. 

c.  HIGHGR61  Annualization  of  FY  83  High  Grade  Pay  Cap  for  FY  84-90 

-  Estimate  and  Update. 

d.  HOURCHGE  Annual  Hourly  Rate  Change  from  2080  to  2087  -  Estimate 

HOURCHGU  and  Update. 

e.  MEDIC61E  Annualization  Cost  of  MEDICARE  Rate  starting  in  FY 

MEDIC61U  1983  -  Estimate  and  Update. 

f.  SOCIALSE  Social  Security  Change  for  new  employees  beginning  in  FY 

SOCIALSU  1984  -  Estimate  and  Update. 

g.  HEALT61E  Health  Benefits  Open  Season  Oct  -  Dec  83  for  FY  84  Only 

HEALT61U  -  Estimate  and  Update. 

h.  HEALT62E  Health  Benefits  Open  Season  Oct  -  Dec  83  for  FY  85-90 

HEALT62U  -  Estimate  and  Update. 

I.  PAY84RD  FY  84  Pay  Raise  3.5Z  -  Direct  and  Indirect  Hire  Regular 

-  Estimate  and  Update. 

J.  PAY84FN  FY  84  Pay  Raise  -  FNSA  -  Direct  and  Indirect  Hire  - 

Estimate  and  Update. 

1c.  CURRFY84  Fcr^^n  Currency  Adustment  from  2.95  DM  to  2.71  DM  - 
Estimate  and  Update. 


Fnc  1  1 


Figure  5.2.2  (Cont.).  Recosting  DPR  (Pay  Adjustment) 
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3.  Produce  the  following  reports  for  verification  after  each  of  the  above 
programs  have  been  run. 


a.  OP-8,  8A,  10  (PQ020PX6) 

b.  Appropriation  Workpapers  (PQ0281XY) 

c.  Audit  Trail  by  ACTNO  (PQ074X6) 

d.  Appropriation  Workpapers  for  FNSA 


4.  Upon  verification  of  the  above  reports  add  the  ACTNO 's  generated  by  para 
2.  above  to  P/BS  -  FORDMIS  and  trial/live  approve  and  produce  the  following 
reports  for  verification  after  each  live  approval. 

a.  OP-8,  8A,  10  (RK5B521Y) 


5.  P.un  the  following  EASYTRIEVE  and  ASKIT/CALIT  Retrieval  Programs  against 
CBS: 


a.  MEDIC62E 
MEDIC62U 

b.  PAY84R05 

c .  PAY85RI 

d.  PAY85FI 

e.  CURRY85A 

f .  CURRY85B 

g.  PAY86R1 

h.  PAY86FI 

i .  CURRY86 

j .  PAY87RJ 


Annualization  Cost  of  MEDICARE  Rate  Increases  - 
Estimate  and  Update. 

FY  1984  Pay  Raise  increase  of  .5Z  equating  to  a  FY 
84  Increase  of  4.0Z  for  U.  S.  Citizens  -  Estimate  and 
Update. 

FY  1985  Pay  Raise  Increase  Regular  -  Indirect  Hire  - 
For  FY  86-90  POM  -  Estimate  and  Update 

FY  1985  Pay  Raise  Increase  -  FNSA  Indirect 
Hire  -  For  FY  86-90  POM  -  Estimate  and  Update 

Foreign  Currency  Adjustment  from  2.71  DM  to  2.72  DM 
This  reflects  the  FY  1985  President's  Budget  level 
-  Estimate  and  Update. 

Foreign  Currency  Adjustment  from  2.72  DM  to  3.22  DM 
This  reflects  the  FY  1985  Proposed  Congressional 
Mark  -  Estimate  and  Update. 

FY  86  Indirect  Hire  Pay  Increase  Regular  -  Estimate 
and  Update. 

FY  86  Indirect  Hire  Pay  Increase  FNSA  -  Estimate 
and  Update. 

FY  86  Foreign  Currency  Adjustment  to  Align  with 
FY  86-90  POM  3.22  DM  to  3.07  DM.  -  Estimate  and 
Update 

FY  87  Indirect  Hire  Pay  Increase  Regular  -  Estimate 
and  Update. 


Figure  '.2.7  (Cont.'i.  Recosting  DPR  (Pay  Adjustment) 
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k. 

PAY87FI 

FY  87  Indirect 
Update. 

Hire 

Pay 

1. 

PAY88RI 

FY  88  Indirect 
and  Update. 

Hire 

Pay 

m. 

PAY88FI 

FY  8C  Indirect 
Update. 

Hire 

Pay 

n. 

PAY89RI 

FY  89  Indirect 
and  Update. 

Hire 

Pay 

0. 

PAY89FI 

FY  89  Indirect 
Update. 

Hire 

Pay 

P- 

PAY90RI 

FY  90  Indirect 
and  Update 

Hire 

Pay 

q> 

PAY90FI 

FY  90  Indirect 
and  Update. 

Hire 

Pay 

Increase  FNSA  -  Estimate  and 

Increase  Regular  -  Estimate 

Increase  FNSA  -  Estimate  and 

Increase  Regular  -  Estimate 

Increase  FNSA  -  Estimate  and 

Increase  Regular  -  Estimate 

Increase  FNSA  -  Estimate 


8.  Produce  reports  In  para  3.  above  for  verification. 

9.  Upon  verification  of  above  reports  add  ACTNO's  to  unapproved  status  of 
P/BS  -  FORDIIIS  and  Trial  approve  and  produce  OP-8,  8A,  10  (RK5B521Y)  for 
verification. 


10.  Enclosure  2  provides  header  data  for  above  generated  ACTNO’s 


.‘Vl 


Figure  5,2.2  (Cont.).  Recosting  DPR  (Pay  Adjustment) 


5.3  Updating  the  AMSCO  Data  Base 


5.3.1  General 


The  Army  Management  Structure  (AMS)  is  the  official  Army  framework 
for  interrelating  programing,  budgeting,  accounting  and  manpower  con¬ 
trols  through  a  standard  classification  of  activities  and  functions. 
These  activities  and  functions  are  identified  by  AMS  codes  (AMSCO)  which 
are  contained  in  AR  37-100-XX  and  the  AMSCO  data  base  (ADB) . 

AR  37-100-XX  is  published  each  FY.  The  FY  is  indicated  by  the  last 
two  digits,  i.e.,  AR  37-100-84  is  for  FY  84.  AR  37-100-XX  and  the  ADB 
are  maintained  by  USAFAC  ( DACA-FAZ-IBA) ;  however,  all  changes  must  be 
channeled  through  DACA-OMP  for  FORDIMS  coding . 

Changes  may  involve  the  addition,  deletion  or  transfer  of  any  AMSCO 
or  involve  an  editorial  change  to  AR  37-100-XX  and/or  the  ADB.  A  change 
may  originate  from  an  APPN  director,  P/ SP  director,  OPAGY,  manpower  man¬ 
ager  or  OSD. 

Any  proposal  that  requires  a  change  to  a  FYDP  element  requires  the 
approval  of  OSD.  Change  proposals  of  this  type  originating  within  the 
ARSTAF  must  be  forwarded  to  OSD  via  DACS-DPI  on  a  Program  Change  Request 
(PCR).  Approvals,  disapprovals,  revisions  or  OSD  generated  changes  are 
published  in  Program  Change  Decisions  (PCD)  which  are  distributed  to  the 
ARSTAF  and  OPAGYs  by  DACS-DPI. 

Change  proposals  not  requiring  a  change  to  a  FYDP  program  element 
may  be  submitted  by  ARSTAF  elements  and  OPAGYs  after  appropriate  coordi¬ 
nation,  to  DACA-FAZ-IBA  through  DACA-OMP. 

Proposed  changes  are  forwarded  on  DA  Form  2028  (Recommended  Changes 
to  Publications  and  Blank  Forms)  and  must  contain  the  information  con¬ 
tained  in  paragraph  l-6b,  AR  37-100-XX.  Since  AR  37-100-XX  is  repub¬ 
lished  on  a  fiscal  year  basis,  it  is  essential  that  changes  be  submitted 
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not  later  than  15  April  for  the  subsequent  FY  publication.  Only  changes 
necessitated  by  uncontrolled  demands  placed  on  the  ARSTAF  by  OSD  and/or 
the  Congress  will  be  accepted  after  15  April. 


DACA-OMP  processing  of  changes  is  shown  in  the  flow  chart,  Figure 


5.3.1. 


5.3.2  Processing  APB  Changes 


ORIGINATOR 


DACA-OMP  receives  the  proposed  change  from  the  originator  (or 
DACA-FAZ-IBA  if  forwarded  directly  to  that  office  by  the 
originator).  A  proposed  change  from  an  ARSTAF  agency  is 

generally  forwarded  by  a  fully 
coordinated  DF  (Figure  5.3.2) 
3R.  oaca-omp  usafac  enclosing  a  DA  Form  2028  (Fig- 

i  _  i  ure  5.3.3).  If  the  change  is  a 

\  I  r(  CHANGE  'i  | 

' I  result  of  a  PCD,  the  PCD  will 

i  (  generally  accompany  the  change 

|  (  AOMIN  | 

1  i  request  (Figure  5.3.4).  (Note: 

1  1  This  PCD  example  is  unrelated 

to  the  example  in  Figures  5.3.2 
and  5.3.3.)  If  the  proposed 
change  is  from  a  field  agency,  DACA-OMP  staffs  the  change 
with  the  ARSTAF.  An  example  of  a  DACA-OMP  fully  coordinated 
change  request  (less  enclosures)  from  a  field  agency  is  at 
Figure  5.3.5. 


Step  2 


The  DA  Fora  2028  is  reviewed  to  ensure  it  includes  the  infor¬ 
mation  specified  in  paragraph  l-6b,  AR  37-100-XX,  and  has 
been  properly  coordinated.  If  the  request  does  not  contain 
t  the  required  information  or 

j  vVvi.uTSSi.y  j  evidence  of  coordination,  it  is 

■  i  returned  to  the  originator  for 

x  T  {  ■  ^qrm  o'.cq  j  correction  and  resubmission, 

i  T*^  i  (Minor  irregularities  should  be 

handled  via  telephone.) 


2-434 


3 


The  proposed  change  is  analyzed  for  its  impact  on  the  civil¬ 
ian  manpower  program.  If  analysis  reveals  that  the  proposal 
should  be  disapproved,  DACA-OMP  prepares  a  non-concurrence, 
coordinates  with  appropriate  ARSTAF  elements,  and  returns  the 
action  to  the  originator,  providing  a  copy  to  DACA-FAZ-IBA. 

4_  If  the  proposed  change  is  approved,  an  ADB  Change  Work  Sheet 
(Figure  5.3.6)  is  initiated  according  to  the  following  coding 
instructions . 

AMSCO  -  Enter  the  AMSCO  from  the  DA  Form  2028. 

PROGRAM  -  Enter  the  applicable  DoD  program  as  indicated  by 
the  first  digit  of  the  AMSCO. 

SUBPROGRAM  -  Enter  the  OMA  subprogram,  if  applicable,  which 
is  identified  by  the  first  two  digits  of  the  AMSCO,  e  .g . , 
numeric  code  72  is  sub-program  7S  (see  Part  I,  Table  7.6). 

USAfAC 

APCAT  -  Appropriation  Category, 
a  4-position  numeric  code  pub¬ 
lished  in  AR  37-100-XX.  The 
manpower-related  APCATs  used  in 
FORDIMS  are  in  Part  I,  Table 
7.5. 

PECOD  -  Program  Element  Code 
found  in  the  ASD(MRA&L)  memo, 
Subject:  Program  Elements  by 

Defense  Planning  and  Programing  Categories  (Republished  An¬ 
nually).  Check  for  corrections  of  AMSCO  with  the  associated 
PE  using  the  AMSCO-PE  Crosswalk  Tables. 

DPCAT  -  The  Defense  Planning  and  Programing  Category  found  in 
ASD( M , RA&L)  Memo,  Subject:  Defense  Planning  and  Programing 


ORIGINATOR  QACA-OMP 


I  I 


Categories.  The  DPCAT  is  found  in  the  PECOD-DPCAT  Table.  If 
DPCAT  cannot  be  identified,  contact  DACS-DPI. 


UTILITY  INDICATORS  - 

MANPOWER  -  If  AMSCO  is  civilian  manpower  loaded,  enter 
"I’'.  Otherwise,  enter  ”0”. 

BASOP  -  If  AMSCO  is  BASOP  loaded,  enter  ”1";  if  RPMA 
loaded,  enter  "2". 

AMHA  -  Army  Management  Headquarters  Activities  (AMHA) 
codes  are  in  Part  I,  Table  7.7.  If  doubt  exists, 
contact  DAPE-MBA  for  appropriate  code. 

LEVEL  -  This  indicates  the  detail  of  level  of  edit  for 
the  AMSCO.  It  is  determined  by  the  number  of  spaces  in 
the  AMSCO  prior  to  the  series  of  zeros,  e.g.,  if  the 
AMSCO  is  20264400000,  the  level  of  edit  is  M6'' ;  if  the 
AMSCO  is  39399820000,  the  level  of  edit  is  "7M.  These 
levels  are  normally  set  as  follows: 

BOS(-)  and  RPMA  7 
AMHA  11 

All  others  6 

DATE  EFFECTIVE  -  Fiscal  Year  in  which  AMSCO  becomes 
effect ive . 

TITLE  -  Extract  from  DA  Form  2028. 


Step  5 


Forward  the  complete  action  to  DACA-FAZ-IBA  via  the  IJSAFAC 


courier  (Room  2B680)  . 


ORIGINATOR 


Occasionally  time  constraints  will 
necessitate  the  telephonic  sub¬ 
mission  of  changes .  In  such 
cases  the  transaction  will  be 


followed 


in  writing 


DACA-FAZ-IBA  will  publish  the 
change  and  enter  the  F0RPIMS 
coding  to  update  the  ADB. 
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ACTION:  Updating  the  AMSCO  Data  Base 


5.3.1.  Updating  the  AMSCO  Data  Base  Flow  Chart 


DA  :.Vc„  2496 


KEPtACtS  C-0  r  0««  »4.  WHICH  IS  Q8S0t.LT  c. 


Figure  5.3.2.  AMS  Update  DF 
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KLCCWAEmDED  CHANGES  TO  PUBLICATIONS  u..  P»r*  II  (•.•••«•  ..d.)  (or  Pon*  oM 

ft  ooa  .<•>(■  kM.  aoo  A*  3IAI|  »•  .~««..«l  «»~«T  Spool  »J  T'jmi  laoto  fRPSTL)  »Ad  Supply  Colo-  I  7  Sept  81 
!■  TVa  UI»nm  Cnwol'i  Odin.  lo-J'.  'Supply  Honuolo  (SC/SMV 


mrmarg  f  yeyww  •/  fu*(f(«((onj  C*W*j 

KQDA 

ATTN:  DACA- FAP-S11  (Mr.  Jerry  Vrighc) 
Indianapolis,  IN  46249 


MOMi  (AttHtff  MW  Mifiw;  (t*€i*M»  Z IP  Cm**) 

HQDA  (DACA-OMP) 

Washington,  D.  C.  20310 


PAST  I  .  ALL  PUBLICATIONS  EXCEPT  RPSTL  ANO  SC/SM 


Ak  37-100-82 


Sept  81 


The  Army  Management  Structure 


IT  CM  PAGt  P  ANA.  UN(  PJGURf  TA*lI 

HO,  WO.  GRAPH  NO.  *  NO.  WO. 


iiccoMttCNOco  chan cn  ano  reason 

tf>M(  PVtfNf  •/  rtdMWiNN  aNMl  N  $i**m) 


ADD  PARAGRAPH  20*198.00000 

Title:  HQ  Concepts  Analysis  Agency 

Definition:  Provides  for  the  cost  of  operating 
that  portion  of  HQ  Concepts  Analysis  Agency 
(FN  CAT  C)  (UIC  W3WC)  funded  by  this  program 
(includes  travel,  communications,  utilities, 
facilities  and  other  costs,  as  appropriate). 
Excludes  cost  of  operation  chargeable  to- other 
progran/appropriations  for  which  a  separate  "98" 
code,  or  other  unique  management  headquarters  code 
is  provided. 


ADD  PARAGRAPH  952498.41000 

Title:  HQ  USA  Intelligence  Operations  Detachment 

Definition:  Provides  for  tne  cost  of  operating 
that  portion  of  HQUSA  Intelligence  Operations 
Detachment  (FN  CAT  C)  (UIC  W31X)  funded  by  this 
program  (includes  travel,  communications, 
utilities,  facilities  and  other  costs,  as 
appropriate) .  Excludes  cost  of  operation 
chargeable  to  other  programs /appropriations  for 
which  a  separate  "98"  code,  or  other  unique 
management  headquarters  code  is  provided. 


Rtfmtmc*  to  hr*  numbmm  wlftln  tf>*  or  Mvlyotta^rtph 


TTPfO  NAME.  GRADE. OR  TITLE  *KO  TELEPHONE  n  U“3  £R 


O*  JO||  l  aw*  •«.  aHO  OA  ■  v  II 


Figure  3.3.3.  AMS  Recommended  Change 


PROGRAM  CHANGE  OEGSION 


PC*  NLMBE* 

PCD  X-3-07 


MA'.£  ME  NTNG  300  COMPONENT  I  PROGRAM  ELEMENT  COOE 

Army/Navy/Air  Force/QSD/QMA  I  Various 


GU0ANC: 

7045. 7 -H 


aokjstment  peqlested 

Amy  requested  approval:  to  estafillsh  three  new  program  elements;  to  revise  one 
element  definition;  and  to  revise  the  titles  of  11  elements.  Navy  requested  approval: 
to  establish  one  new  program  element;  to  revise  the  titles  of  two  elements;  and  to 
revise  the  definition  of  one  element.  Air  Force  requested  approval:  to  revise  the 
definitions  of  two  elements;  to  revise  the  titles  and  definitions  of  two  elements;  and 
to  cancel  three  program  elements.  USO(R&£)  requested  approval  to  establish  one  new 
program  element.  DMA  requested  approval  to  establish  one  new  program  element. 


Evaluation 

Ourlng  the  review  and  coordination  process  comments  were  received  nonconcurring 
In  the  establishment  of  an  element  for  "Aircraft/Aircrew  Integration."  The  major 
objective  of  the  proposed  element  is  to  validate  a  methodology  to  predict  optimal 
designs  for  man-machine  integration.  This  objective  Is  already  being  addressed  in 
elements  62716A  and  62717A.  The  proposed  element  62211A  would  appear  to  cause 
undesirable  duplication  of  ongoing  efforts. 

Decision 

Effective  with  the  next  FYOP  update,  the  following  structure  changes  are 
approved: 


1.  Establish 


313320  (A,F) 

351396 

52517M 

63638A 

637030 


Readiness  Command  GDIP  Activities  (Army  added,  title  an q 
definition  changed) 

QMA  Exploitation  Modernization  Program 
EA-6  Squadron  (VMAQ)  (MCR) 

Nuclear  Hardening  Advanced  Technology 
Counter-Insurgency  and  Special  Technology 


2.  Revised  Definitions 


313340  (A.N.F)  Other  Commands  GDIP  Activities 

62759N  Ocean  and  Atmospheric  Support  Technology 


3.  Revised  Titles  and  Definitions 


12310F 

I2311F 

12323F 

12443F 


to  NCMC  -  TW/AA  Systems 

to  NCMC  -  Soace  Defense  Systems 

to  TVf/AA  Interface  Network 

to  Space  Oefense  Interface  Network 


Rage  1  of  2  3ages 


Figure  5.3.4.  Program  Change  Decision 
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PROGRAM  CHANGE  DECISION 


NuMBE" 

PCD  X- 3-07 


VP^sVEN"  NG  OCD  CCVPON6N' 

Army /Navy/Air  Force/0S0/0MA 

3»CC*AV  t.tV£\r  COCt 

Various 

Gw  Oa\C£ 

7045. 7-H 

0.~S’VE\* 

4.  Revised  T' 

ties 

62332N 

to 

Surf dce/Aerosoace  Weaponry  Technology 

62543N 

to 

Sn 

ip  and  Supmarine  Technology 

63612A 

to 

Advanced  Anti-Tank  Weapon 

63627A 

to 

Smote  Munitions  and  Materiel  Concepts 

63633A 

to 

Tank  and  Fighting  Vehicles  Afimunition  Development 

63759A 

to 

CB 

Def ense/Smcke  Advanced  Technology  Demonstration 

:  63763A 

to 

Nonsystems  Medical  Development 

64323A 

to 

High  Technology  Light  Division 

64324A 

to 

Joint  Tactical  Missile  System 

(JTACMS) 

64609A 

to 

Smote  Munitions  and  Materiel 

6462 3 A 

to 

Lignt  Anti-Tank  weapon  Testing 

and  Evaluation 

64724A 

to 

Chemical /8iological  Detection, 

warning,  and  'rj-n-nq 

Mater ’e i 

6571CA 

to 

Joint  CB  Point  of  Contact,  Test  and  Assessmert  1 

5.  Cance' 

12442F 

SMEWS  -  Communications 

12445F 

SLBM  Radar  Warning  Systems  -  Communications 

12447F 

Defense  Support  Program  Communications 

^Transfer  resources  from  all  three  program  e'eme^ts  :c 
12323F ) . 


6.  3'  sacsrpved 

?or  the  reasons  states  "n  the  evaluation  section  aoove,  the  "eaues:  ‘r  :-e 
*3!  ’owmg  element  's  disapproved: 

6221 IA  Aircraft/Aircrew  Integration 

AP  '-esources  cument'y  identified  to  this  element  are  to  oe  transf e^eo  t: 
e’ther  52‘”.6A  or  62717a. 

*he  nev.  ana  -ev’sed  orogram  e'ements  aoDroveo  aoove  are  attached,  -’so 
attached.  -n  the  new  format,  are  the  definitions  from  PCD  X-3-C6.  issued 
suoseauent  to  the  -ecent  reouoi 'cation  of  '045..' t-h. 


f  t  t  n  r  » 


1  Tont  .  ">  . 


pr,)itr.iin  rhanpe  Heel  si  on 


CONTROL  NUMBER 


COVER  SHEET 


OFFICE  SYMBOL  DACA-OMP  DATE  26  Apr 


SUBJECT 

AIF  Management  Structure  Codes 


XI  COORD I NAT! ON /APPROVAL  OF  ACTION  (  ^MICROFICHE  ONLY 


KEYWORDS  (First  word  from  OCA  keyword  list;  maximum  32  letters  each  key  word) 

1.  2. 


MEMORANDUM  FOR  RECORD  (Describe  briefly  the  origin  of  action,  background, 
discussion,  and  recooMended  action). 

1.  The  attached  CMT  2  recommends  implementation  in  FY  1983  of  DA&COM's  proposed 
revision  of  AR  3 7- 100- XX  for  the  Aray  Industrial  Fund.  This  restructure  identifies 
AIF  customers  and  will  enable  HQDA  to  develop  more  accurate  pay  estimates  by  Appro¬ 
priation  related  to  AIF  aanpower. 

2.  FORD IMS  utility  codes  are  also  provided  to  update  the  AMSCO  data  base. 


m 


3.  Reco®end  approval  of  revised  AIF  restructure. 


L 

) 


continue  on  reverse  side) 


Additional  on  reverse  side 


PHONE  :  DATE 


INITIALS 


APPROVALS 


INITIALS  :  DATE 


OCA  FORM  9,  12  Feb  82 


INITIALS  :  DATE 


: COA  DCOA 


FICHE  NUMBER  : DISPATCH  DATE 


/  REGRADED  WHEN 

'  SEPARATED  FROM  CLASSIFIED  DOCUMENT 


Figure  S. Coordinated  AMS  Change  Request 
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DACA-OMP  (23  Apr  82) 

SUBJECT:  AIF  Management  Structure  Code* 


TO  DACA-FAM-P  FROM  DACA-OM  DATE^  *  ^  1982  CMT  2 

ATTH:  Mr.  Ashdown  Mr* .  Roger*/ trs/77669 

1.  This  office  concur*  with  DARCOM'*  proposed  revision  of  AR  37-100-ZX  for  Che  Any 
Industrial  Fund  (Inclosure  1)  and  racoamend*  its  implementation  in  FT  1983. 

2.  Inclosure  2  provides  the  FORDIMS  utility  codes  required  to  update  the  AMSCO  data 

base. 

FOR  THE  COMPTROLLER  OF  THE  ARMY: 


and  Maintenance,  Any 

WILLIAM  X.  UDOWKD 

ire,  cs 

Executive,  ODOM 


Figure  5.3.5  (Gone.).  Coordinated  AMS  Change  Request 


DISPOSITION  FORM 

**•  wa  •>  tttx  a*  * ■  MO-K  m«  awwwt 


lfr>CV  18  AliwtIMI 

8IFEMNCI  08  OFFICE  SYMIOl 

JU  EJECT 

DALO-ne 

AIF  Management  Structure  Codes 

T°  DACA-OM? 


FAOM  DALO-RKB 


OAT| 


23  Apr  82 


CMT  1 


Mr*.  McMahon/ sbt /73095 


1.  BacoMand  approval  of  DAECOM'a  propoaed  raviaioa  of  AJt  37-100- XI  (Incl  1). 


2.  If  aetachad  propoaal  ia4cceptable ,  auggaat  iaplamaotat ion  ba  baaad  upon  Che 
Oct  82  nc  for  FT  83  and  tna  outyeara. 


FOt  THE  DEPUTT  CHIEF  OF  STAFF  FOE  L0CIST1CS 


1  Incl 

aa 


JAMES  T.  Bi 


Chisf,  Budget  Division 


,•  V  ", 


0A  ,V,;H  2496 


•  I  ».»cu  30  *0»M  **  *“'t»  ||  OCSO.IT* 


Figure  5.3.")  (Cont.).  Coordinated  AMS  Change  Request 
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Change  Work  Sheet 


Development  of  Civilian  Manpower  Cost  Controls 


5.4.1  General 


For  each  programing  and  budgeting  position  in  the  PPBES  cycle,  led¬ 
ger  controls  (for  the  Operation  and  Maintenance,  Army  (OMA)  appropria¬ 
tion)  must  be  developed,  published  and  disseminated  to  the  P/SP  direc¬ 
tors.  The  manpower  related  controls  are  developed  by  DACA-OMP  and 
provided  to  the  Appropriation  Controls  Team,  which  publishes  the  ledger 
controls  for  the  P/SP  directors.  DACA-OMP  develops  summary  level  and 
detailed  controls.  The  summary  level  controls  are  furnished  to  the 
Appropriation  Controls  Team  for  inclusion  in  the  OMA  overall  ledger 
controls  document.  The  detailed  information  is  forwarded  to  the  P/SP 
directors  for  budget  development. 

Development  of  the  controls  involves  the  funding  of  manpower  trans¬ 
actions  and  the  adjustment  of  funds  based  on  additional  manpower  re¬ 
source  transactions  since  the  previous  program/budget  positions.  These 
transactions  result  from  decisions  of  the  Congress,  OSD  and  the  Army 
leadership,  corrections  to  previously  submitted  transactions,  miscel¬ 
laneous  reprograming  by  the  ARSTAF ,  etc.  These  changes  occur  throughout 
the  PPBES  cycle,  e.g.,  POM,  PDM,  etc. 

In  order  to  adjust  to  these  funding  changes,  DACA-OMP  maintains  an 
account  of  funds  which  can  be  added  to  or  drawn  on.  This  is  referred  to 
as  the  Manpower  Program  Decrease/ Increase  (MPDI)  withhold  account. 
These  funds  are  identified  with  specific  P/SP.  Adjustment  of  funds 
within  programs  is  referred  to  as  “internal  realignment."  Adjustment  of 
funds  between  major  programs  is  referred  to  as  "program  realignment." 
Due  to  Congressional  restrictions  adjustments  of  f und s  between  major  pro¬ 
grams  'program  realignment)  are  limited  to  specific  threshold  amounts  in 
the  "Y  and  BY. 

P  BS  reflects  the  funded  level  for  each  pr  igram  based  on  live  ap¬ 
proved  manpower  resource  transactions  rACTNOs)  entered  into  the  svstem. 


a 


%  *. 


The  difference  between  the  aggregate  of  all  approved  ACTNOs  for  each 
P/SP  by  FY  ("funded  account")  and  the  amount  of  funds  budgeted  for  those 
FYs  Is  the  balance  in  the  MPDI  account.  Additional  funds  accrue  to  the 
MPDI  account  as  a  result  of  manpower  reductions  or  cost  adjustments. 
Thus,  the  MPDI  account  becomes  (within  the  limitations  imposed  by  Con¬ 
gress  in  the  CY  and  BY)  a  source  of  funds  to  meet  other  funding  require¬ 
ments.  Approved  funding  is  provided  to  P/SP  directors  in  the  form  of 
"controls"  which  are  issued  in  varying  levels  of  detail.  Additionally, 
DACA-OMP  maintains  cognizance  over  the  MPDI  account  through  the  use  of 
MPDI  reports. 

The  existing  procedures  for  developing  civilian  manpower  cost  con¬ 
trols  are  primarily  manual.  They  entail  extracting  data  from  automated 
reports,  posting  these  data  to  manually  prepared  work  sheets,  computing 
data  totals,  transferring  data  between  work  sheets  and  adjusting  data  to 
meet  established  criteria.  Once  the  data  are  completed  in  the  work 
sheets,  they  are  entered  into  the  WANG  word  processor  where  additional 
computations  are  made  and  hard  copy  printouts  of  controls  are  generated. 

The  entire  process  is  shown  in  the  flow  chart.  Figure  5.4.1. 


5. -*.2  Preparation  of  Controls  Work  Sheets 


Step  1  The  Audit  Trail  by  ACTNO  Report  (RK5_516)  (Figure  5.4.2),  is 

received  from  USAMSSA  after  the  live  approval  of  ACTNOs  sub¬ 
mitted  bv  DAPE-MBA  or  DAPE-MBC. 


Step  2  An  MPDI  detailed  work  sheet 


0  AC  A  OMB  jSAMSSA 


is  prepared  in  the  format  shown 
in  Figure  5.4.3,  which  provides 
separate  entries  for  each 
ACTNO  by  P/SP.  A  separate  work 
sheet  is  prepared  for  each 
major  issue  that  will  be  shown 
in  the  ledger  controls. 


2-448 


,*k 


p  • 


■w\ 


I 


K 


> 

,N 

£ 


R 


I 


£ 


Step  3 


L  '<■■' 


Step  4 


The  values  in  the  “TOTAL  COMP"  field  of  the  Audit  Trail  by 
ACTNO  Report  for  each  P/SP  by  MSN,  BOS(-)  and  RPMA  are  listed 
on  the  work  sheet.  When  the  dollar  values  for  all  ACTNOs 
have  been  recorded,  the  values  of  the  individual  ACTNOs  are 
added  to  determine  the  P/ SP  totals,  which  are  recorded  on  the 
top  line  of  the  work  sheet.  Separate  totals  are  determined 
for  MSN,  BOS(-)  and  RPMA.  The  P/SP  totals  are  added  to  get 
the  total  OMA  funding  which  is  recorded  in  the  TOTAL  column 
on  the  left  side  of  the  work  sheet. 


The  dollar  amounts  calculated  on  the  work  sheet  described  in 
Step  3  are  consolidated  by  major  issue  and  recorded  on  a  sum¬ 
mary  work  sheet  for  MPDI  fund  changes,  shown  in  Figure  5.4.4. 
The  consolidated  figures  for  each  issue  are  shown  for  each 


P/SP  and  totalled.  This  work 
sheet  retains  the  MSN,  BOS(-) 
and  RPMA  breakout  used  in  the 
previous  work  sheet.  (Since 
the  data  is  subsequently  input 
directly  from  the  work  sheet 
to  the  WANG  it  is  not  always 
necessary  to  prepare  the  sum¬ 
mary  work  sheet .  The  data  can 


be  input  directly  from  the  totals  line  and  column  on  the  de¬ 
tail  work  sheet.  The  number  of  issues  involved,  time  avail¬ 
able  to  the  analyst,  and  experience  of  the  analyst  determine 
if  the  summary  MPDI  work  sheet  is  necessary.) 


5.4.3  Making  the  MPDI  Adjustments 


Step  5 


After  the  work  sheets  are  completed  the  data  are  entered  into 
the  WANG.  The  WANG  program  will  compute  the  MPDI  totals  by 
P/SP  by  MSN,  BOS(-)  and  RPMA  for  each  issue  and  for  the  FY 
using  the  previous  MPDI  position  as  a  start  point. 
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Step  6 


Based  on  the  FY  P/SP  totals  the  analyst  will  make  adjustments 
to  remove  negative  balances  within  P/SP  by  moving  resources 

USAMSSA 

-  between  MSN,  BOS(-)  and  RPMA 

("Realignment  Internal")  or 
eliminate  negative  balances  in 
MPDI  between  major  programs  in 
the  outyears  ("Major  Program 
Realignment" )  . 


Step  7  After  all  adjustments  have  been  completed,  the  data  are  proc¬ 
essed  in  the  WANG  and  the  MPDI  controls  are  printed.  The 
controls  for  one  FY  are  at  Figure  5.4.5. 


5.4.4  Distribution  of  Ledger  Controls 


Step  8  The  MPDI  summary  work  sheet  is  provided  to  the  Appropriation 

Controls  Team.  The  Appropriation  Controls  Team  incorporates 
the  information  on  the  work  sheet  into  the  ledger  controls. 
(An  example  of  the  ledger  controls  is  at  Figure  5.4.6.) 


V> 


Step  9  The  OMA  ledger  controls  are  provided  to  the  P/SP  directors  by 
the  Appropriation  Controls  Team. 


5.4.5  Distribution  of  MPDI  Controls 


Step  LO  DACA-OMP  prepares  a  DF  to  the  P/ SP  directors.  The  DF  in- 
I  „5p0,»  >|  i  eludes  as  enclosures  a  narra- 

1  I 

tive  explanation  of  the  civil¬ 
ian  manpower  changes,  the  MPDI 
summary  controls  and  the  civil¬ 
ian  manpower  detail  controls 
( Figure  5.4.7). 


MPOl  CONTROLS 


~':v  P  SP  directors  use  the  controls  to  update  PBS,  prepare 
•  •  Tid.rets  and  PBG,  and  as  an  audit  traix  to  track  changes. 


mm 


2-450 


I  M' tU  JiL'+ill 


Figure  5.4.2.  Audit  Trail  by  ACTNO  Report  (RK5  516) 
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Summary  MPDI  Changes  Work  Sheet 


Figure  5.4.5  (Cont.).  MPDI  Controls 


Figure  5.4.5  (Cont.).  MPDI  Controls 


Figure  5.4.5  (Cont.).  MPDI  Controls 
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Figure  5.4.5  (Cont.).  MPDI  Controls 
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°ATE  1  $  AUG  1584 

Mrs.  Rogers/77669 


1.  Reference:  DCMA  FY  86  BUDGET  MI-MO  84-4.  dated  17  July  1984,  aubject:  FY  1985/1986 
Budget  Review  -  Civilian  Manpower. 

2.  Purpose.  To  provide  civilian  Manpower  costing  data  detail  required  by  program 
directors  to  update  their  ADP  systems  to  reflect  DAP E- MBA  manpower  transactions. 

3.  Background.  The  civilian  manpower  cost  adjustments  result  from  manpower  transactions 
generated  during  the  development  of  the  FY  96-90  POM  that  occurred  to  late  to  be  Included 
In  the  May  84  Program  Budget  Guidance  as  well  as  transactions  generated  for  the  FY'  195o 
OSD  Budget  Submission.  The  following  provides  additional  Information  on  enclosures  Issued 
In  this  document: 

a.  The  civilian  manpower  end  strength,  workyears,  and  associated  costs  start  point  for 
the  FY  1986  OSD  Budget  Submit  were  Issued  to  you  In  reference  1  above. 

b. An  explanation  of  the  civilian  manpower  changes  Included  In  the  audit  trail  Is  at 
Enclosure  1.  This  provides  the  ACTNO  range  of  the  manpower  transactions  along  with  a 
narrative  explanation  of  their  purpose.  For  every  action  that  you  see  a  funding  control 
change  In  the  Appropriation  Ledger  Controls  a  MPD1  Issue  Is  provided. 

c. MPDI  Controls  are  provided  at  Enclosure  2.  The  controls  reflect  the  funds  you  should 
have  coded  against  command  *00*  against  keycode  or  BMIS  code  MPD1.  It  is  Important  that 
you  are  In  balance  with  these  controls  to  insure  funding  for  manpower  approved  changes. 
The  following  MPDI  changes  are  for  subprogram  realignments  or  pay  shortfalls  and  are  not 
associated  with  an  lndlvlual  manpower  ACTNO: 

(1)  Realignment  Internal  -  Reprogramming  to  remove  negative  balances  froc  MPDI 
within  subprogram.  This  action  moves  resources  between  mission,  base  operations  minus, 
and  RPMA. 

(2)  Medical  Pay  -  This  Increase  Is  to  offset  the  large  reduction  associated  with 
PBD  601  Economic  Assumption  reduction  which  was  Initially  developed  based  on  manpower 
growth  between  the  years.  This  economic  assumption  reduction  was  lable  PBD  666  Civilian 
Manpower  when  Issued  to  field. 

(3)  Major  Program  Realignment  -  This  action  was  generated  to  eliminted  negative 
balances  In  MPDI  between  major  programs  In  the  outyesrs. 

(4)  ,.CC  Manyear  Pay  Shortfall  -  Thla  action  Is  to  restore  funding  reduced  by  OSD  ir. 
PBD  009  based  on  a  workyear  utilization  reduction.  DAPE-MBA  did  not  reduce  workyears  for 
FY  86  and  out  stating  PBD  009  did  not  address  a  workyear  reduction  for  FY  86  out. 

d. The  detail  controls  for  the  civilian  manpower  are  enclosed.  Enclosure  3  provides  a 
list  of  enclosures. 

4.  Discussion: 

a. DAPE-MBA  has  not  locked  all  of  their  manpower  ACTNOs  at  this  point.  The;-  were 
processing  the  final  manpower  ACTNOs  for  FY  1984  and  FY’  1985  late  or.  15  August  195- .  Ipor. 
receipt  and  verification  the  remaining  changes  will  be  provided. 
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DACA-CKP 

SUBJECT:  Civilian  Manpower  Control#  for  FY  1986  OSS  Budget  (1) 

b.  Final  manpower  controla  will  be  laaued  reflecting  the  Impact  of  the  above  cited 
manpower  changes.  The  controla  will  also  Include  a  FY  1985  Pay  Supplemental  based  or. 
3.52.  Information  on  standard  stubs  for  the  Justification  book  will  also  be  provided 
along  with  data  on  foreign  currency  fluctuation  and  OP-32  Controla  for  price  and  program 
growth. 

c.  Upon  receipt  of  the  Appropriation  Ledger  Controls  reflecting  the  above  action  we 
will  laaues  standard  stubs  for  the  October  1984  PBG. 

FOR  THZ  COMPTROLLER  OF  THE  ARMY: 


CHARLES  E.  WILLIAMS 
Brigadier  General,  GS 
Director  of  Operation 
and  Maintenance,  Army 
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EXPLANATION  OF  CIVILIAN  MANPOWER  CHANCES 


ACTNO  ranch 


NARRATIVE  EX PLAIN AT ION 


841451 


FOA  POM  decision  to  plus  back  spaces  In  PDIP  PB5A  - 
this  ACTNC  was  reflected  In  the  May  1984  PBG  for 
manpower.  However,  It  wac  processed  to  late  to 
be  reflected  in  the  Appropriation  Ledger  Controls 
for  the  POM.  it  is  reflected  in  this  update. 

MPDI  Issue  -  FOA  POM  PB5A  Restoral 


841500-841523  FOA  Reduction  of  -1,646  reflected  in  POM  -  this 

ACTNO  was  reflected  in  the  May  1984  PBG  for  manpower 
However,  it  was  processed  to  late  to  be  reflected 
in  the  Appropiration  Ledger  Controls  for  the  POM. 

It  <s  reflected  in  this  update. 

MPDI  Issue  -  FOA  Reduction  -1,646 

8-2016-842017  PBD  666C2  Reversal  -  plus  back,  of  RDT&E  400.  ar.d 

it wr  apace  reduction.  No  funding  adjustment  was 
ever  made  for  the  action. 


842019 


842026-842044 


8-2501-8--10C 


8— 4C1-84450C 


FOA  Decrement  Balance  -  This  ACTNO  is  a  budget  only 
transaction  which  requires  no  funding  adjustment 
in  the  Appropriation  Ledger  Controls. 

PBD  666C2  to  DARCOM  -  These  transactions  reflect  an 
redistribution  within  DARCOM  of  PBD  666C2.  No 
funding  adjustments  are  required  for  these  ACTNO' s. 

Command  Operating  Budget  CCOB)  Automated  Schedule  8 
Changes  -  the  funding  adjustments  for  these 
transactions  are  reflected  in  the  Ledger  Controls 
by  COB  issue  number. 

Command  Operating  Budget  (COB)  Schedule  8- 
transactlons  written  by  Command  Managers.  The 
funding  adjustments  for  these  transactions  are 
reflected  in  the  Ledger  Controls  by  COB  issue 
number. 


842057-842065  Directed  Actions  -  Funding  adjustments  for  these 

842066-842068  actions  are  reflected  in  the  Appropiration  Ledger 

Controls.  This  actions  were  directed  by  OSD,  CSA, 
VCSA  or  higher  authority. 

MPDI  Issue  -  Directed  Actions 


842100 


OOC  FOA  Restoral  +751  -  This  ACTNO  reverses  a  budget 
only  transactions  in  the  POM.  (ACTNO  840502'  Nc 
funding  adjustments  are  required. 

MPDI  Issue  -  FOA  Restoral  +751 


842202-842260  Miscellaneous  ARSTAFF  Reprogramlugs  -  These  actic 

reflect  the  corrections  or  reprogrami;  g  require  i 
by  Appropriation,  Program  Directors  and  Comma-:.:.. 
The  funding  adjustments  for  the  ACTNO  are  refle  ■ 
in  the  Appropriation  Ledger  Controls. 

MPDI  Issue  -  Miscel  ARSTaFF  Reprog  C 
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UNCLASSIFIED 


NL 


ACTNO  RANGE 


842261-842262 


842263-842315 


842102-842114 


842115-842201 


842316-842375 

844501 


8441 01-844140 


NARRATIVE  EXPLANATION' 


Miscellaneous  Eatabllshaent  of  OSAIA  -  This  action 
refTects"Tn"TstTETrshaent—oF"a"Tiev""Operating  Agency 
for  FT  1985.  Prograa  Director  la  retponalble  to 
lnaura  funding  tranafara  are  Bade  between  coaaands. 

Hlacellaneoua  ARSTAFF  Reproaraalna  (Continued)  - 
Theae  actlona  reflect  correctlona  or  reprograalngs 
by  the  Approplratlon,  Prograa  and  Coaaanda.  Funding 
adjuataenta  are  reflected  In  the  Appropriation  Ledger 
Controla. 

MPDI  laaue  -  Mlacel  ARSTAFF  Seprog  (2) 

00C  -  Delayed  VCSA  Adjuataenta  -  Theae  actlona 
reflect  approval  of  the  VCSA  to  reaource  coaaand 
out  of  cycle  requests.  Funding  adjuateaenta  are 
reflected  In  the  Appropriation  Ledger  Controls. 

MPDI  laaue  -  00C  Delayed  VCSA  Adj 

00C  -  June  Coaalttee  Actlona  -  Theae  actlona  reflect 
June  1984  out  of  cycle  requests  approved  by  the  Out- 
of-Cycle  Coaalttee.  Funding  adjuataenta  are 
reflected  in  the  Appropriation  Ledger  Controla. 

MPDI  laaue  -  OOC  June  Cat  Actlona 

00C  Decrements  -  Theae  traneactlona  reflect  the 
tradeoffa  identified  to  pay  the  out  of  cycle 
manpower  bill.  Funding  adjuataenta  are  reflected 
In  the  Appropriation  Ledger  Controla. 

MPDI  laaue  -  OOC  Decreaenta  (1) 

7th  ID  Adjuataenta  -  Theae  tranaactlona  reflect  the 
reaourcing  of  the  7th  ZD  along  with  the  tradeoffs 
required  to  pay  the  bill.  These  transactions 
reflect  full  workyears  for  FT  1985.  DAPE-MBA 
will  proceaa  an  additional  range  of  ACTNOS  to 
reduce  FT  1985  to  one  half  workyears.  Funding 
Adjuataenta  will  be  reflected  In  the  Appropriation 
Ledger  Controls. 

MPDI  Issue  -  7th  ID  Resourcing 
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LIST  OF  CIVILIAN  MANPOWER 
DETAIL  CONTROLS 


ENCLOSURE 


TITLE 


4  FOA  POM  -  PB5A  -  Suaaary 

5  POM  INITIATIVES  FOA  POM  -  PB5A  -  Detail 

6  FOA  Reduction  -1,646  -  Suaaary 

7  FOA  Reduction  -1,646  -  Detail 

S  Directed  Aetlona  -  Suaaary 

9  Directed  Aetlona  -  Detail 

10  FOA  Reatoral  +751  -  Suaaary 

11  FOA  Reatoral  +751  -  Detail 

12  Mlac  ARSTAFF  Reprograaalng  ACTNO  842202-842260 

-  Suaaary 

13  Mlac  ARSTAFF  Reprograalng  ACTNO  842202-842260 

-  Detail 

14  Medical  Pay  Shortfall  -  Suaaary 

(Thla  aay  be  apread  to  any  PE  the  prograa  director 
dealrea) 

15  Mlac  ARSTAFF  Reprograalng  ACTNO  842263-842315  - 
Suaaary 

16  Mlac  ARSTAFF  Reprograalng  ACTNO  842263-842315  - 
Detail 

17  Mlac  ARSTAFF  Reprograalng  Eatabllah  USAIA 
Detail  (The  prograa  director  la  responsible 
for  Insure  coaaand  reprograalng  Is  accoapllshed 
on  funding,) 

18  Directed  Actions  ACTNO  842057-842065  -  Detail 
(This  ACTNO  nets  to  ssro  within  P10) 


19  OOC  -  Delayed  VCSA  Adjustaents  -  Suaaary 

20  OOC  -  Delayed  VCSA  Adjusteaenta  -  Detail 

21  OOC  -  New  Adjusteaenta  (June)  -  Suaaary 

22  OOC  -  New  Adjusteaenta  (June)  -  Detail 

23  OOC  -  Decreaent  Blllpayers  -  Suaaary 

24  OOC  -  Decreaent  Blllpayers  -  Detail 

25  ACC  Manyear  Fay  Shortfall  -  Suaaary 
(This  aay  be  spread  to  any  PE  the  prograa 
dlrectora  desires) 


Enclosure  3 
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5.5  Updating  the  Army  Five  Year  Defense  Program  (FYDP) 
5.5.1  General 


The  FYDP  constitutes  the  official  summary  of  programs  approved  by 
the  SECDEF.  It  specifies  the  force  levels  in  terms  of  major  mission 
programs  and  support  objectives  and  projects.  It  also  lists 
corresponding  total  obllgational  authority  (TOA)  and  manpower.  For  each 
category,  it  records  totals  by  PY,  CY,  and  BY.  It  then  records  totals 
for  succeeding  FYs  known  as  outyears .  The  totals  for  manpower ,  for 
which  DACA-OMP  has  primary  concern,  and  TOA  cover  five  outyears.  For 
force  structure  levels,  they  cover  eight  outyears. 

The  FYDP  documents  resources  within  10  major  defense  programs.  The 
Army  has  adopted  the  defense  program  structure  to  conform  with  its  own 
organization  for  managing  resources.  Part  I,  Table  7.6  lists  the  10  DoD 
programs  and  the  Army-derived  subprograms  and  administrative  or  memoran¬ 
dum  programs  ( RPMA  and  B0S(-)).  Each  P/SP  is  further  divided  into  indi¬ 
vidual  PE  to  give  total  visibility  of  the  mission  or  support  functions 
of  the  program  and  subprogram.  (See  Appendix  D  [PBS  Maintenance 
Tables],  Program  Budget  System  Procedures  Manual.) 

The  FYDP  is  primarily  updated  by  Interface  with  the  PBS  data  base 
maintained  by  PAED.  Pending  automated  Interface,  Forces,  AIF  TOA,  and 
Reserve  and  National  Guard  technlcan  end  strengths  are  put  directly  into 
the  FYDP  system.  The  DoD  FYDP  Is  updated  a  minimum  of  three  times  a 
year  as  follows: 

e  January  -  Updated  for  the  PY  (actual)  CY,  BY  and  program 
years  (President's  Budget  FYDP). 

e  May  -  Updated  to  reflect  resource  allocations  of  the  proposed 
Army  POM  for  the  program  years  (POM  FYDP). 

e  October  -  Updated  to  reflect  OSD  PDM  decisions  and  gives  the 
Initial  budget  estimate  (OSD  Budget  FYDP). 


2-467 


DPAE  has  ARSTAF  responsibility  for  development  and  management  of 
the  FYDP.  DACA-OMP  is  responsible,  in  the  update  process,  for  costing 
civilian  manpower  by  category  to  PE  which  is  provided  to  P/SP  directors 
for  submission  in  their  Table  of  Organization  and  Equipment  (TOE) 
update,  furnishing  coded  data  to  PAED  for  National  Guard  and  Army 
Reserve  technician  ES  and  the  prior  year  update  of  civilian  end  strength 
by  automated  Interface  (CSR  11-3). 

The  entire  process  is  shown  in  the  flow  chart.  Figure  S.S.l. 

5.5.2  Interfacing  FORDIMS-P/BS  to  FORDIMS-P/BS  (FYDP) 

Step  1  The  FYDP  update  is  initiated  by  a  memorandum  from  the  PBC 
(Figure  5.5.2).  This  memorandum  provides  guidance  and  for¬ 
wards  the  OSD  PCD  (Figure  5.5.3). 


Step  2 


Upon  receipt  and  review  of  the  PBC  memo  and  OSD  PCD,  DACA-OMP 
prepares  a  DPR  to  USAMSSA  (Figure  5.5.4).  This  DPR  requests 

USAMSSA  to  balance  the  data  in 
FORDIMS-P/BS  and  Interface  with 
FORDIMS-P/BS  (FYDP).  (This 
latter  system  was  previously 
referred  to  as  SAMS.)  USAMSSA 
is  also  requested  to  produce 
reports  and  an  Interface  tape 
which  are  explained  in  a  subse¬ 
quent  step. 


5.5.3  Preparing  the  DAS  Form  51 

Step  3  DACA-OMP  then  prepares  work  sheets  In  order  to  code  ES  data 
for  Army  Reserve  and  National  Guard  technicians  (Figure 
5.5.5).  It  is  necessary  to  manually  code  this  data  since 
there  Is  no  automated  Interface  for  these  categories  of  per¬ 
sonnel  between  FORDIMS-P/BS  (FYDP)  and  PBS-FYDP.  The  data 


are  extracted  and  posted  by  AMSCO  from  P/BS-FORDIMS  RK5__501 
Appropriation  Workpapers  (Part  III,  Section  2). 

Step  4  After  the  work  sheets  are  completed  the  data  is  entered  on 
the  Program  Change  Data  Sheet  (DAS  Form  51)  (Figure  5.5.6) 
which  is  provided  to  PAED  for  input  to  the  PBS-FYDP. 

5.5.4  Interfacing  FORDIMS-P/BS  ( FYDP)  to  PBS-FYDP 

Step  5  Based  on  the  DPR  furnished  in  Step  2  USAMSSA  interfaces 
FORDIMS-P/BS  and  FORDIMS-P/BS  (FYDP)  and  produces  the  fol¬ 
lowing  reports: 

•  PQO630X6  (960  Series).  This 
report  shows  civilian  DHUS 
(STR  1),  DHFN  (STR  2),  and 
IDR  (STR  3)  ES  by  AMSCO,  PE, 
RCOMD,  and  OPAGY  detail 
(Figure  5.5.7). 

•  PQ0620X6  (940  Series).  This 
report  shows  the  same  datg 
as  the  P00630X6  by  FYDP 
appropriation,  PE,  by  RCOMD 
(Figure  5  .5  .8)  . 

•  PQ0640  ( DPCAT) .  The  Defense 
Programing  and  Planning 
Category  Report .  This  re¬ 
port  displays  the  DPCAT  by 

program  element  by  D!!US,  DHFN,  and  IDH  (Figure  5.5.9). 

USAMSSA  also  produces  a  DAS  51  Interface  Tape  (for  PY  only) 
and  a  hard  copy  DAS  51  report  (PQ0610X6)  (Figure  5.5.10). 


The  PQ0610,  POO620,  PQ0630,  and  PQO640  Reports  are  classified 
when  completed  with  strength  figures. 


Step  6  The  reports  produced  by  USAMSSA  are  furnished  to  DACA-OMP  for 
review  and  verification  of  the  data. 

Step  7  After  the  reports  have  been  reviewed  and  verified,  USAMSSA, 
through  the  DAS  51  tape,  interfaces  with  PBS-FYDP. 


Step  8  PAED,  from  the  PBS-FYDP 


produces  the  RIC  0163  and  RIC  0170 
Reports  (Figures  5.5.11  and 
5.5.12),  which  shows  civilian 
ES  for  Reserve  and  National 
Guard  technicians  by  RIC  by  PE 
in  the  FYDP  for  the  CY,  BY  and 
five  program  years.  These 
reports  are  furnished  to 
DACA-OMP . 


Step  9  DACA-OMP  reviews  and  verifies  the  data.  When  verified  the 
civilian  manpower  portion  of  the  FYDP  is  updated. 
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ACTION:  Updating  ths  Army  Five  Year  Defense 
Program  (FYDP) 


I  DACA-OMP  I  USAMSSA 


Figure  5.5.1.  Updating  the  Army  Five  Year  Defense 
Program  (FYDP)  Flow  Chart 


DACS-PBC 

PBC  MEMO  84-175 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  CHIEF  OF  STAFF 
WASHINGTON  D  C  20310 


30  April  1984 


I 


MEMORANDUM  FOP  MEMBERS  OF  THE  PROGRAM  ART  BUDGET  COMMITTEE 
SUBJECT:  FYDF  Update  for  the  FY  86-90/PBS  Data  Base  Detail  Update 


1.  Reference: 

a.  PBC  Memo  84-149.  5  April  1984,  subject:  PBS  Data  Base  Detail  Update 
Schedule. 

b.  PBC  Memo  84-172,  24  April  1984,  subject:  FY  1985  Proposed  Budget 
Reductions. 

2.  This  memorandum  transmits  guidance  for  the  update  of  the  FYDP  and  FYDP 
Annexes  to  reflect  the  FY  86-90  POM.  OSD  Program  Change  Decision  (PCD) 

2-4-001  (Enel  1)  provides  specific  guidance  for  the  update  relative  to  data 
requirements. 

3.  The  FYDP  will  be  produced  from  the  PPBS  Detail  File  for  the  FY  86-90  POM 
submission.  The  only  exceptions  to  this  requirement,  which  will  have  to  be 
submitted  separately  in  DAS  51  format,  are  as  follows: 

a.  Forces  (applicable  Force  RICs) 

b.  AIF  (RICs  0580  and  0598) 

c.  Civilian  Manpower  (RICs  0163  and  0170) 

The  above  data  elements  will  not  be  input  to  the  PPBS  Data  Base  and  therefore, 
must  be  submitted  in  the  same  manner  as  in  past  FYDP  Updates.  Force  changes 
will  be  submitted  for  FY  86  thru  93.  AIF  and  Civilian  Manpower  data  will  be 
submitted  for  years  FY  86  thru  90. 

4.  The  single  basis  for  change  code  applicable  to  this  FYDP  update  is  at 
Enclosure  2.  This  form  will  be  used  for  the  DAS  51  input  in  para  3  above. 

5«  Negative  balances  in  the  FYDP  are  not  authorized  except  in  the  AIF  input, 
in  PE  88722A  Force  Structure  Deviation  and  PE  28022A  Foreign  Currency 
Fluctuations.  Vegative  balances  other  than  these  must  be  separately  approved 
in  advance  by  OSD  before  inclusion  in  the  May  POM  FYDP. 


|  Figure  5.5.2.  PBC  Memo 

i 
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DACS-PBC 

SUBJECT:  7YDP  Update  for  the  FY  86-90/PBS  Data  Base  Detail  Update 

6.  Bo  TOA  amounts  should  appear  in  PE  01009A,  02002A  and  91519A  since  the 
manpower  contained  in  these  PEs  is  reimbursable.  In  addition,  in  Program  6 
(RDTAE),  any  Civilian  Manpower  input  to  program  elements  should  have 
corresponding  RDT4E  dollar  amounts  for  pay  except  for  base  operations  program 
elements. 

7.  Data  for  average  annual  Military  Pay  Rates  and  PCS  Data  for  FY  84  thru  90 
(as  directed  in  the  basic  PCD  (Enel  1))  will  be  provided  this  office  by 
ODCSPER(MBB)  NLT  18  May  1984. 

8.  Input  as  designated  in  para  3  above  should  be  submitted  to  this  office  BIT 
11  May  1984.  The  milestones  for  the  balance  of  FYDP  input  are  as  discussed  in 
reference  la. 

9-  In  addition  tc  PYDP  guidance,  Enclosure  1  requires  that  fiscal  year  85 
agree  with  the  Army  TOA  reductions  contained  in  reference  lb.  Your  detail 
update  of  the  PBS  Data  Base,  reference  la,  should  therefore  adjust  FY  85 
resources  by  the  amount  contained  in  Enclosure  4  to  reference  lb.  In 
addition,  the  OKA  appropriation  should  address  an  additional  FY  85  reduction 
of  fc339-4K  for  currency  (fc309.SK)  and  fuel  adjustment  (fc29»6K).  All  changes 
must  be  identified  at  PDIP  level.  To  aid  in  PDIP  identification  a  decrement 
report  is  attached  at  Enclosure  3«  This  report  represents  the  best 
information  available  at  this  time.  Discrepancies  should  be  reported  to  this 
office.  A  revised  TOA  is  attached  at  Enclosure  4. 

10.  The  submission  schedule  for  the  detail  update  contained  in  reference  la 
has  not  changed.  However,  difficulties  caused  by  this  requirement  will  be 
handled  on  an  individual  basis. 

11.  POC  is  Mr.  Vietnam  ( FYDP ) ,  A41259,  and  Mrs.  Jones/Kr.  Kelson  (Detail 
Update),  Room  3B747,  X56502. 

FOR  THE  CHAIRMEN  OF  THE  PROGRAM  AND  BUDGET  COMMITTEE: 


4  Enel  DAVID  K .  PEARCE 

LTC,  GS 

Executive  for  Programing,  PBC 


2 


Figure  5.5.2  (Cont.).  PBC  Memo 


PROGRAM  CHANGE  DECISION 

PCX  NUMBER 

2-4-001 

iM’UMCNriNO  OCO  COMPONENT 

All  DoD  Components 

PROGRAM  ELEMENT  CODE 

As  Applicable 

GUIDANCE 

DoDI  7045.8 

ADJUSTMENT  REQUESTED 


The  purpose  of  rhis  PCD  is  to  provide  guidance  for  the  1984 
Program  Objective  Meaorandua  (POM)  update  of  the  Five  Year  Defense 
Program  (FYDP)  on  May  21,  1984.  Approved  fiscal  guidance  for  fiscal 
years  1986-1990  has  been  provided  each  DoD  Component  in  Deputy 
Secretary  of  Defense  memorandum  dated  March  28,  1984.  Strict  adherence 
to  these  TOA  controls  is  expected. 

In  addition: 

e  The  FYDP  submission  will  conform  to.  the  requirements  prescribed 
by  DoDI  7045.8  as  modified  by  the  changes  outlined  in 
Enclosure  1. 

e  Prior  to  processing  changes  for  the  May  21,  1984  update, 
each  Component's  FYDP  data  file  must  agree  with  the  OSD 
published  FYDP  dated  February  1,  1984. 

e  Military  pay  rates  and  PCS  data  are  required  for  the  POM 
update. 

e  Fiscal  year  1983  and  prior  year  changes  for  Procurement,  RDT5E, 
SFCP,  Military  Construction  and  Family  Housing  will  be  updated 
consistent  with  the  program  values  reflected  in  DD  Comp  (M) 

1002  reports  dated  March  31;  1984. 

e  Fiscal  year  1984  will  agree  with  the  appropriation  totals 
reflected  in  the  FY  198S  President’s  budget, 

e  Fiscal  year  1985  should  agree  to  the  maximum  extent  possible 
Hilh  the  final  IisC_of_reductions  currently  being  prepared  in 
response  to  the  President's  March  15  decision  regarding 
revised  budget  "levels . 

e  Resource  data  for  fiscal  years  1991-1993  will  be  required  for 
forces. 


Procurement  and  RDT8E  Annex  data  bases  will  be  updated  consistent 
with  the  requirements  and  instructions  prescribed  in  Chapters  461  and 
462,  respectively,  of  the  DoD  Budget  Guidance  Manual  7110-1-M.  Each 
Component  will  ensure  that  the  appropriation  totals  reflected  in  these 
annexes  agree  with  the  totals  submitted  in  the  FYDP.  Refer  to 
Enclosure  2  for  additional  instructions  and  codes  for  updating  these 
annexes . 


Enel  1 

Figure  5.5.3.  Program  Change  Decision 
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jQATC 


•  CMflK  Kratov. 


DATA  PROCESSING  REQUEST  (DPB)  20  January  1983 

«n»  fa«w.  «—  pa  am  is—*  *«  wiwi  n«n  u  pci*.  *<•<«•*  ««•«* 

TB-00 17-83 


PMtU 


USAMSSA 

ATTN:  Ms*  Laubachcr 


DACA-OMP 


n  «C«  l»|Tfa 
£3  riviiim 

ft-  MuCTi*. 


PBS-FORDIMS 


AUTNORlIINt  MfiUUCM 

CSS  11-18 


FY  84  President's  Budget  FYDP 


RMOWCMCV 

P Mtuwm  Mna  ».<— «r>  _ _  □  o««  Tiwe 


IM»wr  Oa»CJtl»TlOMfXMCA  M  lift,  <— MH,  PM*  MRM  Mil  ft*  ***t«*fti*  tar  **P» 

rCMMM  Ml  Iifiau  *»**«  W  papar  If  Mitiupyj 


CONFIDENTIAL 


PBS-FOSDIMS  FY  82  -  88 


tvittai  OUCftrftTiON  (]«mA  m  dniftal  (mowkimi,  imcwI  lmmk imm >  fCxntw*  *n  —pan*  ata*i  *f  **»■»  if  acnwir) 

1.  Interface  FY  82  Actuals  Co  PBS-FYDP  file  upon  balancing  in  PBS-FORDIMS. 

2.  Interface  FY  83  -  FY  88  PBS-FORDIMS  to  PBS-FYDP  file  upon  balancing  in  PBS-FORDIMS. 

3.  Produce  -  PKO  960,  PKO  941,  DPCAT  Reports  and  Interface  Tape  for  FY  82  (onlv). 

(See  Incl  1.) 


owtwvt  osecmwTtow  nwiiwa 
(CanlMa  aw  a.eaaaia  aWaai  W  $ 


aaoaeaKeeowabKT.OM  o*.« 

24  January  1983 _ 


1.  OUTPUT:  See  above 

2.  CONTACT:  Mrs.  Rogers/77669 

3.  DELIVER:  Mrs.  Sogers/3B666 


JEAN  S.  ROGERS/77669 


ALICE  M.  FRAP0LLI/50315 


poew 

1  MAO  l>7> 


“  / 


.  INICN  It  Ot>Okft(. 


Figure  5.5.4.  DPR  ( FYDP  Update) 


Instructions  for  Interface  Tape 


The  following  basis  for  change  should  be  included  in  DAS  51  Report. 


020Z2003151182C06 


Figure  5.5.4  (Cont.).  DPR  ( FYDP  Update) 
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**r»rvv* 


Figure  5.5.5.  DAS  Form  51  Work  Sheet  (OMAR  Techs) 


(Cont.).  DAS  Font  51  Work  Sheet  (NC  Techs) 


t»  i»o<  to  ttaojmm  tiiwoHin*  ’*ko»j »r«  >»o  t»joi  inw  >i»o  iw»*)  "moi< 


Figure  5.5.6.  Prograa  Change  Data  Sheet  (DAS  Fo 


Figure  5.5,7.  PQ0630X6  Report 


Figure  5.^.7  (Cont.).  PQ0630X6  Report 


Figure  5.5.9.  PQ0640X6  Report 
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Figure  5.5.10  (Cont.).  PQ0610X6  (DAS  51  Report) 
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Figure  5.5.12.  RIC  0170  (NG  Techs) 


5.6  Coordination  of  ACTNOs  and  Update  of  FORDIMS-P/BS 


5.6.1  General 


Changes  to  the  FORDIMS-P/BS  files  are  generated  by  submission  of 
two  types  of  ACTNOs.  Manpower  related  ACTNOs  are  originated  by  DAPE-MBA 
to  execute  out-of-cycle,  miscellaneous,  PBD  and  PDM  directed  actions, 
approved  COB  requests,  and  other  approved  manpower  changes.  Dollar-only 
ACTNOs  are  generated  by  DACA-OMP  to  implement  decisions  on  manpower  cost 
changes.  Manpower  ACTNOs  must  be  fully  coordinated  before  approval  to 
the  main  file  can  take  place.  Dollar-only  ACTNOs  are  generated  and 
approved  by  DACA-OMP . 

Although  it  is  a  separate  action,  update  of  FORDIMS-P/BS  is  done 
only  after  submission  of  coordinated  ACTNOs.  The  update  can  be  to 
either  the  live  or  work  files  or  to  both,  depending  on  the  instructions 
given  to  USAMSSA  in  the  DPR  requesting  the  update.  Updates  are 
performed  only  when  requested  by  a  DPR. 

The  entire  process  is  shown  in  the  flow  chart,  Figure  5.6.1. 

5.6.2  Coordination  Steps 

Step  1  When  DAPE-MBA  develops  manpower-related  ACTNOs ,  they  coordi¬ 
nate  the  ACTNOs  with  the 

DAPE-MBA  DACA-OMP  USAMSSA 

affected  appropriation/ program 
directors  .  After  all  appropri¬ 
ation/program  directors  have 
coordinated ,  DAPE-MBA  forwards 
the  ACTNOs  to  DACA-OMP  for 
coordination . 


Step  2 


DACA-OMP  reviews  the  ACTNOs  to  determine  what  action  the 
appropriation/program  directors  took  on  the  ACTNOs  and  to 
determine  what  funding  actions  DACA-OMP  must  take.  DACA-OMP 


Indicates  approval  or  disapproval  from  a  funding  point  of 
view  and  returns  the  ACTNOs  to  DAPE-MBA. 


|  5.6.3  Update  of  FORDIMS-P/BS 

i 

Step  3  DAPE-MBA  receives  the  fully  coordinated  ACTNOs  and  consoli¬ 
dates  them  into  ACTNO  range  packages.  The  ACTNO  ranges  are 
.  forwarded  to  DACA-OMP  on  ODCSPER  Form  487  for  approval.  An 

’  example  of  the  ODCSPER  Form  487  Is  at  Figure  5.6.2. 


Step  4 


USAMSSA 


DACA-OMP  consolidates  the  ACTNO  ranges  by  PPBES  event,  e  .g . , 

PBG,  POM,  etc.;  and  prepares 
one  DPR  for  live  approval  and 
another  DPR  for  live  extension 
of  the  specified  actions.  As 
you  can  see  in  the  DPR  examples 
at  Figures  5.6.3  and  5.6.4,  the 
DPRs  include  specific  instruc¬ 
tions  for  updating  and  produc¬ 
ing  reports,  as  well  as  the 
lists  of  ACTNOs  and  ACTNO 
ranges  which  are  to  be  included 
in  the  update.  USAMSSA  updates 
the  live  files  as  described  in 
the  steps  that  follow. 


Step  5  The  live  approvals  are  executed  and  verified  in  the  follow¬ 
ing  manner : 


a.  The  start  point  ODCSPER  reports  (RK5_324  and  RK5 _ 325) 

are  produced  by  USAMSSA.  These  reports  are  compared 
with  prior  ODCSPER  reports  produced  after  the  previous 
update  (in  the  DPR  in  Figure  5.6.3.,  the  position  was 
that  produced  by  DPR  TB-0029-84).  The  numbers  on  the 
TOTAL  ARMY  line  of  the  prior  ODCSPER  reports  should 


equal  the  numbers  on  the  TOTAL  ARMY  line  of  the  start 
position  reports.  Likewise,  the  numbers  on  the  TOTAL 
CIVILIAN  PERSONNEL  line  of  the  TOTAL  MILITARY  FUNCTION 
aggregation  in  the  ES  TOTAL,  FTP,  MY  and  TOTAL  COMPEN¬ 
SATION  &  BENEFITS  fields  of  the  previous  position  OP-8, 
8A,  and  10  reports  should  equal  the  numbers  in  the  cor¬ 
responding  fields  of  the  start  point  OP-8,  8A,  and  10 
reports . 

After  verification  of  the  start  point  reports,  USAMSSA 
is  notified  to  live  approve  the  ACTNOs  designated  in 
the  DPR  and  produce  an  OP-8,  8A,  and  10,  Audit  Trail  by 
ACTNO,  and  ODCSPER  summary  reports.  These  reports  are 
used  to  verify  that  the  live  approval  was  done  cor¬ 
rectly.  The  numbers  on  the  FYEAR  TOTAL  line  of  the 
Audit  Trail  by  ACTNO  report  are  added  to  the  numbers 
on  the  OP-8  that  were  used  for  start  point  verifica¬ 
tion.  The  sum  should  equal  the  TOTAL  CIVILIAN  PER¬ 
SONNEL  line  numbers  on  the  after  live  approval  OP-8. 
The  after  live  approval  OP-8  report  (TOTAL  CIVILIAN 
PERSONNEL  line)  should  correspond  to  the  ODCSPER  sum¬ 
mary  reports. 

Once  the  verification  is  completed,  USAMSSA  is  notified 
to  live  approve  any  batch  coding  sheets  that  change  the 
dollars  on  miscellaneous  and  out-of-cycle  actions, 
which  were  previously  submitted  by  DACA-OMP.  An  Audit 
Trail  by  ACTNO  report  is  produced  for  the  ACTNO  ranges 
indicated  on  Enclosure  <1*3  of  the  DPR  (Figure  5.6.3). 


V, 


Step  6  Live  extensions  are  executed  only  after  the  live  approval  has 
been  accomplished  and  verified.  The  live  extension  process 
is  executed  in  response  to  a  DPR  prepared  by  DACA-OMP,  an  ex¬ 
ample  of  which  is  at  Figure  5.6.4. 


Step  7  The  live  extension  is  verified  by  DACA-OMP  as  follows: 


Start  point  reports  are  produced  by  USAMSSA.  DACA-OMP 

verifies  the  start  point  re- 
o*n  m»a  ports  ensuring  that  the  ODCSPER 

summary  reports  agree  with  the 
OCA  summary  reports .  The  live 
approved  OP-8,  8A,  and  10  re¬ 
ports  are  checked  to  ensure 
that  they  agree  with  the  OP-8 , 
8A,  and  10  President's  budget 
(and  PBG)  position  reports. 


b.  Upon  verification  of  the  start  point,  USAMSSA  is  noti¬ 
fied  to  live  extend  the  ACTNOs  included  with  the  DPR 
and  produce  the  ODCSPER  summary  reports  for  verifica¬ 
tion.  The  ODCSPER  summary  reports  are  compared  with 
the  OCA  summary  reports  for  agreement.  This  verifica¬ 
tion  completes  the  update  process. 


ACTION:  Coordination  of  ACTNOS  and  Updata 
of  FOROIMS-P/BS 


,0*T« 


OATA  PROCESSING  REQUEST  (OPR) 

tm  .M  ^  Htts  tAAP.  ...  0A  MlMO  IMi  Am  a*.  •««> 


USAMSSA 
Mr.  Rink 


7  May  1984 

-  t*  OCU.  MUM««N 

TB-00 39-84 


ive  Approval  of  FY 86-90  POM  Actions 


M»U7  OC»e*'»TlONfS«M*  ••  «WR»«.  Pin  ■  «.  EMI  lf«|M  Wllf  I 
(Cmmm  am  I  ifw  Mwn  at  war  it  maaaaampf 


FT  1984  -  FT  1990  POM 


SVSTCMt*  OltCNlVTIOM  (AmA  •  •  iMMHI  CMAWIMI.  .pA«IAJ  iAIBWIlWJ  (CMHHIW  M  .....  ■  W  AMM  A  PAPA*  *1  AAAAAAA *TJ 


See  attached  Instructions  to  Live  Approve  FT  86-90  POM  actions. 


OU?»u  T  OIICRIRTION  CSwcA  aa  iE#»«hi,  rppi  >■>»,  m»l»f  al  c«in,  *wa  awl  *a«*J 
I'Cwliwyi  at  tapaara  afiaal  al  pipir  if  wwMMry) 


PRORoaco  couplition  oars 

8  May  1984 


Output:  See  Enclosures 
Contact:  Mrs  Rogers/77669 
Deliver:  Call  when  ready 


l/«RiOI.  TITLE  •  TV 


Mrs .  Jean  S.  Rogers/77669 


REQUESTING  AGENCY  DATA  AUTOMATION  COORDINATOR 


Ms.  Alice  Frapolli/50315 


,0VJN  /  RCPLICEI  OA  »ORM  l«.  1  iUN  IP?*,  «M«CM  1*  OttOCETI. 

t  MAM  1*7* 


Figure  5. 6 .3.  DPR  for  Live  Approval 


asaccnoNS  to  update  pbs-pordims  to  rr  86-90  pom  position 


1.  Product  tha  following  reporta  to  verify  acart  point.  (FT  86-90  POM  - 
Mlacallanaoua  and  Out-of — Cycia  OPR  Tl— 0029-84) 

a.  DCS PE*  Suaaary  Reporta  (RJC3-324,  RXJ-3Z5) 

1)  Approved 

2)  Ext and ad 

b.  OP-8,  8A,  10  (RX5-521) 

2.  Upon  verification  of  atart  point  11  va  approva  tha  FY  86-90  POM  aanpowar 
tranaactlon  range  aa  lndlcatad  on  attachad  0  DCS  PER  For*  487  datad  5  May  84 
Encloaure  2.  Run  tha  following  raporta  for  varlflcatlon. 

a.  0P-8,  8A  10  (RJC5-321) 

b.  Audit  Trail  by  ACTNO  (RX3-316) 

c.  DCS PER  Suaaary  Raporta  (RJC3-324,  RX3-325) 

3.  Upon  varlflcatlon  of  abova  procaaa  Llva  approve  batch  coding  shaeta  for 
Mlacallanaoua  and  Out-of-Cycle  aanpowar  tranaactlona.  Thla  auat  be 
coaplatad  prior  to  Live  Extending  ACTNO a  contained  In  DPR  TB-0040-84. 

4.  Produce  RK5-316  Raporta  for  tha  ACTNO  rangaa  lndlcatad  on  Encloaure  3. 


Figure  5.6.3  (Cont.).  DPR  for  Live  Approval 
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Figure  5.6.3  (Cont.).  DPR  for  Live  Approval 
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Figure  5.6.3  (Cont.).  DPR  for  Live  Approval 
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ACTNO  RANGE 

840101  -  8401C8 

840296  -  840468 

840495  -  840529 

840530  -  840530 
840559  -  840536 

840607  -  840610 

840611  -  840611 

840625  -  840662 
840702  -  840728 


840800  -  840922 

840923  -  84C930 

841001  -  841332 

841333  -  841352 

841355  -  841356 

841376  -  841388 

841500  -  841523 

841400  -  841499 
841524  -  841900 

841901  -  841905 


PURPOSE 

Directed  Actions-to  comply  with  OSD  memo 

Partial  Rolls  and  Splits 

P  Transactions 

USAREUR  PARR 
USAREUR  PARR 

ARPERCEN/RCPAC  Transfer 

Correct  below  zero  in  U3ARHJR  BASOPS 
letter  accounts  -  nets  to  zero  within 
itself. 

USAREUR  PARR 

Correct  below  zeros  -  will  contain  some 
miscellaneous  reprograming.  Actnos 
840702,  840708,  840709,  840710,  840711, 
and  840725  contain  C  type  crossovers. 

Complete  Rolls  and  Splits. 

Correct  below  zeros. 

MRIS  Rolls  and  Splits  -  category  3. 

Correct  below  zeros. 

Out  of  Cycle  Bill  Payers. 

Workyear  only  adjustments. 

FOA  reduction 

POM  initiatives 

Civilian  (PED  666)  issue 


341 906  -  341960 
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Figure  5.6.3  (Cont.) 
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Additional  MRIS  issues 


.  DPR  for  Live  Approval 
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Enel  3 


INSTRUCTIONS  TO  UPDATE  PBS-FORDIMS  FOR  MAY  84  PBG 


1.  Produce  the  following  reports  to  verify  start  point.  (FY  86-90  POM) 

a.  DCSPER  Summary  Reports  (RK5-324,  RJC5-325) 

1)  Approved  FY  86-90  POM  Position 

2)  Extended  FY  1985  President's  Budget  (PBG) 

b.  OP-8,  8A,  10  (RX-5-521) 

2.  Upon  verification  of  start  point  live  extend  the  Miscellaneous, 
Out-of-Cycle,  and  POM  manpower  transaction  ranges  as  indicated  on  attached 
ODCSPER  Forms  488  dated  23  Mar  84,  10  Apr  84,  and  5  May  84.  Run  following 
reports  for  verification. 

DCSPER  Summary  Reports  (RK5-324,  RK5-325). 


Enel  1 


Figure  5.6.4  (Cont.).  DPR  for  Live  Extension 
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Live  Extension 


Figure  5.6.4  (Cont.).  DPR  for  Live  Extension 


Figure  5. 6. A  (Cont.).  DPR  for  Live  Octension 


Figure  5.6.4  (Cont.).  DPR  for  Live  Extension 
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Foreign  Currency  Fluctuation  Determination 


5.7.1  General 


To  support  its  operations  in  foreign  countries,  local  Array  com¬ 
mands  must  convert  U.S.  currency  into  the  local  currency.  The  fluctua¬ 
tions  in  currency  exchange  rates  require  flexibility  in  funding  levels. 
In  1979,  Congress  established  a  continuing  transfer  account,  Foreign 
Currency  Fluctuations,  Defense  (FCF,D)  Fund  to  provide  funds  for  the 
difference  between  foreign  currency  exchange  rates  used  in  the  budget 
and  the  rates  actually  being  experienced  during  program  execution.  The 
purpose  of  this  fund  is  to  ensure  the  programs  approved  by  Congress  are 
executed  despite  decreases  in  the  purchasing  power  of  the  dollar.  The 
Army  maintains  a  centrally  managed  account  at  USAFAC  for  receiving  and 
returning  funds  to  and  from  the  FCF,D  Fund.  DACA-OMP  is  responsible  for 
the  Army  account  and  management  of  foreign  currency  determinations. 
DACA-OMP  must  determine  the  total  dollars  required  for  exchange  into 
foreign  currencies  to  meet  Army  obligations  in  foreign  currencies.  The 
procedures  outlined  in  this  section  describe  the  steps  that  must  be 
taken  to  determine  the  dollars  needed  for  exchange  into  foreign  curren¬ 
cies  and  the  requirements  for  transfers  into  and  out  of  the  Army  foreign 
currency  fluctuation  account. 

The  entire  process  is  shown  in  the  flow  chart,  Figure  5.7.1. 


5.7.2  Receipt  of  Requirements 


Step 


1_  Field  commands  report  their 
cies  in  Schedule  12a  of  the 


COMMANOS  O  AC  A  OMP  P  directors 


requirements  for  foreign  curren- 
C08.  The  requirements  are  stated 
in  terms  of  the  specific  cur¬ 
rency,  APPN,  P/SF,  and  element 
of  expense  (EOE).  The  exchange 
rates  used  by  the  commands  are 
those  received  in  the  latest 
document  from  HQDA,  e  .g  . ,  Pres¬ 
ident's  budget  or  PBO .  An 
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example  of  the  COB  Schedule  12a  Is  In  Figure  5.7.2.  DACA-OKP 
records  the  data  shown  in  Schedule  12a  on  a  work  sheet  which 
shows  personnel  costs  separate  from  non-personnel  costs 
(Figure  5.7.3). 

Step  2  The  Information  recorded  on  the  work  sheets  Is  typed  Into 
the  WANG  foreign  currency  program  (ID  #  MENU).  The  WANG 
program  automatically  computes  the  command  totals  for  each 
currency. 


previously  used,  changes  to  the 
dollar  requirements  must  be 
made.  The  changed  rates  are 
provided  to  DACA-OMP  via  budget 
call  or  PBD .  The  revised  rates 
are  entered  Into  the  WANG  pro¬ 
gram.  The  WANG  program  recom¬ 
putes  the  dollar  amounts  based 
on  the  revised  rates. 

5.7.4  Production  of  Reports 


5.7.3  Revision  of  Exchange  Rates 
Step  3  If  rates  change  from  those 


COMMANOS  OACA  OMP  P  SP  OIRECfOHS 


Step  4  When  all  exchange  rate 


revisions  have  been  received  and  en¬ 
tered  Into  the  WANG  program, 
the  Foreign  Currency  Require¬ 
ments  Report  (Figure  5.7.4)  Is 
printed.  The  report  Is  dis¬ 
tributed  to  P/  SP  directors  for 
use  In  preparing  budget  ex¬ 
hibits.  DACA-OMP  also  uses  the 
report  to  prepare  budget  ex¬ 
hibits  PB-18  and  OP-32. 


COMMANDS 


P  SP  DIRECTORS 


5.7.5  Adjustment  of  Foreign  Currency  Fluctuation  Account 

Step  5  The  Foreign  Currency  Fluctuation  Report  (DD  COMP  (M)  1506) 
(Figure  5.7.5),  received  from  USAFAC,  provides  information  on 

obligations  and  disbursements 
of  funds  for  foreign  currency 
exchange.  The  1506  report, 
along  with  the  actual  exchange 
rate  information  contained  in 
the  "Wall  Street  Journal”  news¬ 
paper  and  periodic  messages 
from  U.S.  Array  Europe  and  U.S. 
Army  Japan,  are  used  to  evalu¬ 
ate  the  status  of  the  foreign 
currency  fluctuation  account. 
The  data  from  those  sources  are 
selectively  entered  into  the  WANG  Foreign  Currency  Require¬ 
ments  Report  program  to  perform  "what-if"  drills  to  determine 
foreign  currency  requirements . 


Step  6  If  the  analysis  performed  in  Step  5  so  indicates,  funds  are 

transferred  into  or  out  of  the  foreign  currency  fluctuation 
account.  This  is  accomplished  by  sending  a  memorandum  to  the 
OSD  Comptroller.  An  example  of  a  request  for  funds  is  at 
Figure  5.7.6.  To  provide  the  funds  to  the  Army,  OSD  issues, 
through  Washington  Headquarters  Services,  a  Standard  Form 
1151,  an  example  of  which  is  at  Figure  5.7.7.  The  Standard 
Form  1151  goes  to  the  Treasury  Department  with  a  copy  to 
USAFAC.  The  Treasury  Department  transfers  the  funds  to 
USAFAC,  where  they  are  placed  in  the  Array  account  for  cur¬ 
rency  fluctuation. 


Step  1 


Step  2 


Step  3 


Step  4 


Step  5 


Step  6 


ACTION:  Foreign  Currency  Fluctuation  Determination 


COMMANDS  DACA-OMP  P/SP  DIRECTORS 


Figure  5.7.1.  Foreign  Currency  Fluctuation  Determination  Flow  Chart 


met  J->q«*>»q 


mu 


mmm 


uiMHiimiifuiw 


I 


a.:zs 

as  saa 


UiiSil 

■IB  IUIIHH 


Currency  Requirements  Work  Sheet 


Figure  5.7.5.  Foreign  Currency  Fluctuation  Report 


DEPARTMENT  OF  THE  ARMY 
OFFICE  OF  THE  COMPTROLLER  OF  THE  ARMY 
WASHINGTON.  D  C.  20310 


REPLY  TO 
ATTENTION  OE 

DACA-OMP 


0  2  DEC  Q83 


MEMORANDUM  FOR  D7  RECTOR  FOR  OPERATIONS,  OASD(C) 

SUBJECT:  Foreign  Currency  Fluctuation,  Defense  Fund  -  INFORMATION  MEMORANDUM 


Request  $73.4  million  of  Foreign  Currency  Fluctuation,  Defense  Funds  be 
transferred  to  FY  1984  Operation  and  Maintenance,  Amy  Appropriation.  Hiis 
is  required  based  on  the  fact  that  the  FY  1984  Appropriations  Act  reflects  a 
German  Mark  rate  of  2.71  DM/$  versus  actual  experience  through  27  November 
1983  of  2.62  DM/$. 


FOR  THE  COMPTROLLER  OF  THE  ARMY: 


NNINGS 
Brigadier  General,  GS 
Director  of  Operation 
and  Maintenance,  Amy 

L1-TS31  P  DAWSON 


-t.  CiOMA 


Figure  5.7.6.  Foreign  Currency  Request 
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5.8.1  General 


The  PPBES  is  the  Amy's  primary  tool  used  in  the  distribution  of 
manpower  and  dollar  resources.  Commands  or  agencies  identify  require¬ 
ments  through  their  PARR  and  COB  submissions .  Resources  are  then  iden¬ 
tified  in  the  PBG.  However,  due  to  OSD,  Executive  Branch  or  Congres¬ 
sional  decisions  or  HQDA  Force  Structure/Program  changes  it  is  often 
necessary  to  make  manpower  and  associated  dollar  adjustments  between  PBG 
cycles . 

The  00C  program  is  designed  to  prioritize  00C  requirements,  iden¬ 
tify  sources  of  resources  and  allocate  resources  to  support  the  require¬ 
ments.  For  those  00C  requirements  that  cannot  be  met  with  existing 
resources  within  the  requesting  command,  a  HQDA  level  review  is  under¬ 
taken.  Requests  are  first  validated  by  the  ARSTAF  proponent  and  then 
referred  to  the  DA  00C  Manpower  Committee.  The  organization,  authority 
and  responsibilities  of  the  OOC  committee  and  ARSTAF  are  specified  in  AR 
570-4  and  CSR  5-17. 

The  OOC  Manpower  Program  is  administered  by  the  DCSPER.  The  OOC 
committee  is  co-chaired  by  the  Director,  Manpower  Programs  and  Budget 
(ODCSPER  Representative)  and  the  Director,  Force  Programs  (ODCSOPS  Re¬ 
presentative).  The  DOMA  serves  as  the  OCA  representative.  The  Chief, 
Manpower  and  Force  Programs  Analysis  Division  (DPAE  representative) 
serves  in  an  advisory  capacity. 

The  OOC  Manpower  Committee  meets  at  the  call  of  the  co-chairpersons 
not  less  frequently  than  once  each  PBG  cycle.  Command  input  is  submit¬ 
ted  not  later  than  55  days  prior  to  a  scheduled  OOC  committee  meeting. 
All  command  requests  must  be  validated  by  the  ARSTAF  proponent  prior  to 
review  by  the  committee.  DACA-OMP  reviews  the  requests  for  civilian 
manpower  impact  and  estimates  the  civilian  manpower  costs  associated 
with  the  change. 
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The  entire  process  is  shown  in  the  flow  chart,  Figure  5.8.1. 

5.8.2  Receipt  and  Review  of  00C  Requests 

Step  1  OOC  requests  are  processed  within  the  ARSTAF  by  DAPE-MBC. 

Each  request  is  forwarded  via  a  DF  (Figure  5.8.2)  which 
identifies  the  request  and  establishes  a  suspense  date  for 
response.  Each  request  is  in  the  format  shown  in  Figure 
5.8.3. 


Each  request  is  reviewed  to  determine  if  it  has  civilian  man¬ 
ic.  1  oacaomc  i  usamssa  power  cost  impact.  If  it  has 

s.  ]  J  none,  the  request  is  annotated 

^  *  "no  civilian  manpower  impact" 

j  J  and  a  copy  placed  in  the  OOC 

I  (  1 I 

,  i  file.  If  there  is  a  civilian 

|  ^  '  - - -  manpower  impact,  DACA-OMP  must 

I  f  CO»T  \  I  .'CO*MAMO\ 

I  (  CSTIMATI  V—  f  Uoanwwil 

i  |  estimate  the  civilian  manpower 

!  i  costs  associated  with  approving 

I  ^  I —  l  the  request. 


Step  3  Requests  are  first  categorized  by  type  indicated  at  the  top 

of  the  request,  i.e.,  Force  Structure  Adjustment,  Joint/DoD 
Directed  Action,  DA  Directed  Action  or  Non-Directed  Request. 

5.8.3  Cost  Estimates 


Step  4  A  cost  estimate  is  made  for  each  request  using  the  Analysis 

of  Civilian  Personnel  Cost,  Basic  Level  Command  Workpapers 
(RK5_506)  (Part  III,  Section  2)  supporting  the  previous  PBG 
position.  The  RCOMD  and  AMSCO  is  shown  on  the  OOC  request. 
Refer  to  the  same  RCOMD  and  AMSCO  in  the  RK5  50f>  Report. 
Take  the  total  dollars  and  divide  by  the  MY  which  gives  the 
average  WY  dollars.  Multiply  this  figure  by  the  number  of 
spaces  requested  for  each  FY  to  get  the  estimated  WY  costs 


for  each  year.  Most  00C  requests  are  new  starts  and  ap- 
approvals  will  not  be  made  nor  funds  allocated  until  some 
point  well  into  the  current  year.  Thus,  only  a  portion  of 
the  first  (current)  workyear  costs  should  be  estimated,  i  .e . , 
for  the  Sep  OOC  requests  estimate  1/2  of  the  average  annual 
WY  costs  for  the  current  year;  for  Feb  estimate  1/4;  and,  for 
May  estimate  1/8. 

The  estimated  costs  are  broken  out  by  P/SP  (MSN/BOS(-)/RPMA) 
and  annotated  on  the  bottom  of  the  request  (Figure  5.8.4). 

Step  5  After  each  request  is  costed,  a  summary  sheet  is  prepared  to 
show  the  total  estimated  cost  impact  of  all  the  requests  by 
category  (Figure  5.8.5). 

Step  6  The  annotated  requests  and  summary  sheets  are  returned  to 
DAPE-MBC  by  a  Comment  2  on  the  tasking  DF.  Additionally,  a 
copy  of  the  summary  sheet  and  annotated  requests,  grouped  by 
category,  are  provided  the  DOMA/DDOMA  for  read-ahead. 


Step  7  The  OOC  Manpower  Committee  meeting  is  scheduled  by  DAPE-MBC 


and  notification  provided  com¬ 
mittee  members  and  interested 
ARSTAF  elements  (Figure  5.8.6). 
The  committee  reviews  the  OOC 
requests  and  ARSTAF  evalua¬ 
tions,  recommends  allocation  of 
available  manpower,  decides  on 
Army-wide  requests  deemed  inap¬ 
propriate  for  presentation  to 
the  VCSA  and  makes  manpower 
resource  recommendations  to  the 
VCSA. 
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Step  8  Following  the  committee  meeting  ODCSPER  prepares  a  report  of 

committee  action  and  recommendations  to  the  VCSA  In  the  form 
of  an  action  memorandum  and  presents  a  decision  briefing  to 
the  VCSA. 


Step  9  Following  the  VCSA  decision  ODCSPER  advises  the  commands 
through  messages  of  the  results,  prepares  a  manpower  trans¬ 
action  which  is  coordinated  with  DACA-OMP  and  enters  the 
transaction  into  FORDIMS-P/BS  to  update  the  PBG. 


5.8.5  Funding  Authorized  Changes 


Step  10  DAPE-MBA  provides  DACA-OMP  a  list  of  the  transactions  ap¬ 
proved  in  the  OOC  process  (Fig- 
ure  5.8.7).  These  costs  may 
differ  from  what  was  originally 
estimated  by  the  commands; 
thus,  new  cost  estimates  must 
be  prepared  as  explained  in 
Step  4 . 

These  estimates  are  used  to 
prepare  funding  changes  that 
are  to  be  reflected  in  the  OMA 
ledger  controls  (see  paragraph 
5.4)  . 

Step  11  The  DDOMA  decides  which  transactions  will  be  funded.  Based 
on  the  DDOMA  decisions,  funding  authorization  documents  are 
prepared  for  the  current  year  by  DACA-OMP  command  analysts 
based  on  DACA-OMP  (Manpower  Team)  estimated  costs  and  entered 
into  the  USAFAC  fund  control  system  by  DACA-OMP  (Execution 
Team).  DACA-OMP  (Manpower  Team)  prepares  a  DPR  to  enter  the 
ACTNOs  approved  for  funding  and  to  update  the  FORDIMS-P/BS 
( Figure  5  .8  .8 ) . 


1 
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Step  1 0 


Step  1 1 


Figure 


ACTION:  Out-of-Cycle  Manpower  Program 
(Continued) 


5.8.1  (Cont.).  Out-of-Cycle  Manpower  Program  Flow  Chart 
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DISPOSITION  FORM 

^  M  AM  34fril:  «w  arwiMM  •pm  *  TAOO. 


SOOTS' 


MNMIMCI  OM  OPMtCt  tVMPOC 

tUMJICT 

DAPE-MBC-P 

00C  Raquaac  UNCLASSIFIED 

SEE  DISTRIBUTION 


DAPE-MBC 


Mrs.  Pf)ladextec<cah/?8949 


Reference  AR  570-2,  Ch  1  usd  CSX  5-17. 

I 

Attached  la  ao  out-of-cyela  aanpowar  request  from 


3.  Request  addrasaaaa  avaluaca  baale  requirement  In  araaa  of  proponency /expertise .  provlda 
cr  names  for  tha  DA  OuC-of-Cycla  Manpower  Committee  and  VCSA  and  racomand  support  or  non¬ 
support  of  tha  raquaac.  Additionally:  DAPE-MBA;  request  PDIP ,  AMSCO,  UIC  data  ba  varlflad/ 
saeurad  If  not  Indlcatad.  AHMA  impact?  PDIP  POC/Program  Dlractor;  la  raquast  conslstant  with 
POH  and  In  llna  with  othar  known  on-golng  lnitlativas?  Has  this  raquast  pravlously  compared 
In  tha  PPBES  proc ass? 

4-  Othar:  LPrre.  \Mip^  _ 

5.  Raquaac  response  NLT  data  Indlcatad  above. 

FOR  THE  DEPUTE  CHIEF  OF  STAFF  FOR  PERSONNEL:  /> 


'y1  ..  7 

'  MARSHALL  B.  JOHNSON/ 
Colonel ,  CS  i  J 
Chief,  Manpower  Management 
and  Analysis  Division 


DISTRIBUTION: 

PEMS-ZA 

DAPE-MBA 


DACA-OMT$- 

DACA-RMC 

DACS-DPM 

DAMO-FDP 


PDIP-POC  (s) 

Program  Director  (s) 


DALO-  T>CF 


TO:  DAPE-MBC-P 


UNCLASSIFIED 

Classification 


^0.«  2436 


PR|VW«  IDlTIOWt  WU.L  UUO 


i  arricti  mi-  m-ni 


Figure  5.8.2.  00 C  Tasker 


r.V. 


ifr  1>7)<p^y4-  ^  ^  , 

7)  o  wi/4  <,b  ’ ' 

— - 


00C  MTG 

Thu  17  May  13$0  -  1630  2C725 

MG  MEHL 
BG  LUCK 
BG  JENNINGS 
CQL__RIGBY 
Action' officers 

VCSA  DECISION  BRIEFING 

To  Be  Determined 

(o/a  Early  June) 

AGENDA 

L.  Review  outstanding  Jan  84  issues 
2.  Review  new  requests 


Figure  5.8.6.  00C  Meeting  Schedule 
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Figure  5.8.7.  PBS  Guidance  by  ACTNO 


DATA  PROCESSING  REQUEST  (OPR)  ^  ^°v  33 

of  (Hu  im  Oa  MEMO  1|«*4j  tfc#  «y««rr  >•  OCSA.  **Qo«*r  nuwsim 

TB-0007-83 


USAMSSA 

Attn:  Mr.  Frank. 


TlTut  o  *  REPORT  O*  1VITCM 

?3S  -  FORDXMS 


authorizing  oOCumCNT 


DACA-OMP 


CSR  11-18 


U»RQSC  O*  REQUCST 


Update  file  with  miscellaneous  &  out-of-cycie 


RRIQUtNCT 

TP  RlCuRRlwa  Indicmtm  (rmoumrxcr )  ^  S  required _  !— * 


RCRORTI CONTROL SYM«OL 


rrPt  or  ac  nor 


±2  RROOuCTiON 


I»CCU*ITV  OdIGNA  Tl  ON 

SECRET 


INPUT.  OtJCRiNTiON^SuU)  mm  momwcm,  tmwumt.  astm  input  mill  Am  mmatUblm  lor  pr<XMim|,  < 
(Conttnuo  art  i<pwr«t  iArri  ot  pmpm i  It  fttcRRMrr) 


?3S  -  FORDIMS  FY  84-FY  39 


,T,“‘  OOe.l.TlOH  rSud i  mm  ,n,mtnml  ctapuianaii.  mpmmiml  iMlncUMiJ  ronimus  gn  mhmmi  ml  pmt  '  I  mmmmmmmrr) 

1.  Tc i»i  edit,  approve  ACTNO  range  on  attached  instruction  sheet. 


2.  Upon  verification  of  reports,  live  approve  range. 

NOTE:  Do  not  live  extend  these  actions  until  notified  by  separate  DPR. 


ouT*ur  OC1C.1.TIOM  rSuKJi  mm  mrnmmmmmm,  irpm  pmpmt,  tnmmmr  ml  cmoimm ,  mum  mu  I  mmirn) 
'Cannnum  on  mmpmtmtm  mhomt  ot  pm  pot  It  nmcmmmorr) 


1.  Output:  See  Inclosure 


MO.OHO  COU.LITION  O.TK 


Contact:  Mrs.  Rogers/77669 


2.  Deliver:  Call  when  ready 


29  Nov  1983 


REQUESTING  AUTHORITY _ I  REQUESTING  AGENCY  DATA  AUTOMATION  COORDINATOR 


5*»0«.  IITLI  .  III.IPMOMI  MO./*XT.  jTV.tS  ,»[  IlNK/saiOI.  Tl  TLI  %  MO./IJT. 

ROGERS  2-669  I  ALICE  M.  FRAPOLLI , 503 1 5 


.a.M  )«.  I  JUl,  1STO,  MM, Cm  IS  o.souetc 


Figure  5.8.8.  00C  DPR 
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INSTRUCTIONS 

1.  Pleas*  run  edits  and  updates  on  attached  range  of  ACTNO's: 


AIF  Manpower  ACTNO 

wa? 


b. 


Miscellaneous  Manpower  ACTNO's 
837906  -  837999 
839000  -  839075 
839101  -  839299 

837901  - "F"  Misc  Balance 

837903  - "F"  Misc  Balance 

837904  - "F"  Misc  Balance 

839076 - Military  only 

839484-839495  Military  only 
Out-of-cycle  Manpower  ACTNO's: 


839300  -  839483 

837900  -  (Mil)  "F"  Out-of-cycle 

837902  -  (Civ)  Bill  payers 


2.  Run  the  following  reports  for  verification  1  copy  each. 


a.  Appropriation  Workpapers  (RK5F501Y) 

b.  ACTNO  Audit  Trail  (RK5F516Y) 

c.  0P8  60P10  (RK5F521Y) 

d.  DCSPER  Summary  Reports  (RK5F324Y,  RK5F325Y) 


3.  The  Fiscal  Year  Range  is  FY  84-89.  Title  of  reports  sho  .Id  read  "FY  85 
President's  Budget  Position."  Audit  Reports  reflecting  above  mentioned 

title  in  1  above  plus  ACTNO  range. 


4.  Run  special  audit  trail  by  appropriation  (RK5F513Y)  for  the  following 
ACTNO  range : 

DARC0M  R  &  D  /AIF  Transfer 


837910  -  837911 
837913  -  837915 
837942 
837978 

839205  -  839215 
839218  -  839224 


Mrs.  Rogers/77669 
As  of  l  Dec  83 


Figure  5.8.8  (Cont.).  00C  DPR 
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Data  entered  (date). 

P/BS  ACTION  APPROVALS  Entered  by  (inittaU). 

BY  ACTNO  RANGES 


Figure  5.8.8  (Cont.).  OOC  DPR 


Budget  Exhibit  PB-5  (Analysis  of  Pay  Increase  Costs) 


6.1.1  General 

One  of  the  budget  exhibits  required  by  OMB/OSD  is  an  analysis  of 
pay  increase  costs,  which  is  submitted  as  exhibit  PB-5.  The  pay  costs 
reflect  pay  increases  for  military,  classified  civilian,  and  local 
national  personnel.  The  analyses  in  the  PB-5  generally  serve  as  the 
basis  for  requesting  pay  supplemental  appropriations.  The  PB-5  de¬ 
veloped  by  DACA-OMP  includes  inputs  from  other  appropriations  and  re¬ 
flects  pay  increase  costs  for  the  entire  manpower  pool  of  the  Army. 

The  complete  PB-5  development  process  is  shown  in  the  flow  chart, 
Figure  6.1.1. 

6.1.2  Processing  Pay  Raise  Data 


Pay  increase  factors  for  civilian  personnel  are  decided  at 
OMB  level  and  passed  to  the  Cervices  via  DoD  budget  call 
memo.  An  example  of  the  portion  of  a  budget  call  that  pro¬ 
vides  pay  increase  guidance  is  shown  in  Figure  6.1.2. 


Pay  raise  percentages  for  foreign  national  employees  are  de- 
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Acroat  J 
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termined  by  OSD  based  on  input 


from  the  Services, 


DACA-OMP 


determines  recommendations  for 
foreign  national  pay  raises  by 
analysis  of  communications  from 


overseas  commands. 


Civil i an 


manpower  budgeting  personnel 
overseas  monitor  local  govern¬ 
ment  laws,  rules  and  decisions 
to  determine  the  official  pay 
raise  factors  granted  to  their 
respective  employees  and  pass 
this  information  to  DACA-OMP  bv 


message  or  letter. 


DACA-OMP  prepares  and  forwards  to  USAMSSA  a  DPR  Co  process 
all  manpower  transactions  that  constitute  the  ODCSPER  locked 
position.  The  Full  Time  Permanent  Workyear  by  Summary  Report 
(PQ0907XJ)  Is  used  to  analyze  the  work  year  (WY)  utilization 
experience  by  command  to  determine  if  funds  need  to  be 
realigned.  If  funds  realignment  Is  accomplished,  the  Man¬ 
power  Team  notifies  the  Ledger  Control  Team  to  change  and 
publish  new  controls. 

Once  the  funds  have  been  aligned  properly,  a  DPR  prepared  by 

DACA-OMP  (Figure  b.1.3)  Is  for¬ 
warded  to  USAMSSA  requesting  a 
pay  raise  update  using  the  per- 

OtO  i  OACA  QMA  ,  UIAM11A 

centage  provided.  This  update 
requires  that  the  revised 
ASKIT/EASYTREVE  definitions  be 
run  against  CBS.  As  a  result 
of  this  update,  edit  and  update 
reports  are  produced  and  an 
ACTNO  is  generated.  DACA-OMP 
reviews  the  edit  and  update  to 
verify  that  the  pay  raise  per¬ 
centages  were  correctly 

applied.  If  so,  the  ACTNO  is 
I've  approved  Into  P/BS.  After 
live  approval ,  USAMSSA  produces 
appropriation  workpapers  show¬ 
ing  the  pay  raise  estimate,  an 
OP-8,  8  A  10,  and  runs  the 

GF./  ABREMS  interface  tapes  and 
reports . 


6.1.3  Preparation  of  the  PB-5 


Step  5 


The  statistical  portion  of  the  PB-5,  shown  in  Figure  6.1. A, 
is  prepared  by  DACA-OMP  using  the  reports  generated  by 
USAMSSA. 

•  The  data  for  military  pay  are  furnished  by  the  respec¬ 

tive  appropriation  directors  in  response  to  a  DF  pub¬ 
lished  by  DACA-BUF.  The  data  in  the  column  for  Addi¬ 
tional  Appropriation  Required  are  compared  with  the 
P&F  statement  in  the  mechanized  budget  maintained  by 
the  PAAE  Program  Budget  Data  Management  Division.  If 

there  are  inconsistencies  in  the  data,  DACA-BUF  is 
notified.  DACA-BUF  requests  corrected  data  from  the 
appropriations  directors  whose  data  were  in  error. 

•  The  data  for  the  appropriations  other  than  military 

personnel  in  columns  (7)  and 

°  0*C*PM»  USAMSSA  ,  ,  ,  ,  ,  , 

,  ,  i  in  Figure  6.1. A  are  derived 
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from  the  Appropriation  Work- 
papers  fields  0C1 1  and  0C12, 
respectively.  For  each  appro¬ 
priation,  the  civilian  catego¬ 
ries  are  summarized  by  the 
OP-32  line  number  as  shown  in 
Part  I,  Table  6.3.  Column  (7) 
is  determined  by  adding  colums 
(T)  and  and  comparing  with 

the  GE/ ABREMS  report. 


To  determine  the  data  for  column  ,  the  percentage 
of  direct  to  re irabur seable  costs  must  be  calculated. 
This  is  accomplished  using  data  from  the  COB  Schedules 
6,  6a,  and  7a.  From  Schedule  6  and  6a,  Figure  6.1.5, 


the  total  cos t s  by  appropriation  are  recorded.  Reim¬ 
bursable  costs  must  be  determined  manually  from  the 
separate  command  totals  recorded  on  the  Schedule  7a, 
Section  B,  Figure  6.1.6,  from  each  command.  The  total 
costs  determined  from  Schedule  6  are  divided  into  the 
reimbursable  costs  calculated  from  the  Schedule  7a 
to  get  the  percentage  of  reimbursables .  This  percent¬ 
age  is  multiplied  by  the  data  in  column  3  to  get  the 
data  for  column  ©. 


The  data  for  some  appropriations  shown  in  column  © 
reflect  data  for  other  appropriations  shown  in  column 
^) .  For  example,  the  column  data  for  Operation  and 

Maintenance,  Army  are  the  data  from  coumn  for  Fami¬ 

ly  Housing,  Army,  plus  some  other  payments  that  will  be 
known  at  the  time  the  PB-5  is  developed.  The  data  for 
column  (T)  for  the  Army  Industrial  Fund  comes  from  col¬ 
umn  for  Operation  and  Maintenance,  Army. 

Column  (^)  data  are  derived  by  adding  the  data  in  col¬ 
umns  (T)  through  (T)  . 

The  data  for  column  (7)  come  from  guidance  provided  by 
OSD  or  Congressional  committees,  which  may  specify  that 
a  certain  amount  or  percentage  of  pay  raises  will  be 
absorbed.  .All  pay  raise  amounts  are  absorbed  by  Re¬ 
search,  Development,  Test  and  Evaluation,  Army  and  the 
Military  Construction  appropriations. 

Column  (?)  is  the  result  of  subtracting  column  (7)  from 
column  (?)  .  The  column  (?)  data  must  agree  with  the 
P&F  Statement  which  is  described  in  paragraph  6.4. 


QSO  OACA  OM»  USAMSSA 


methodology  by  which  the  data 
in  the  statistical  portion  were 
determined.  The  data  used  in 
the  narrative  portion  are  drawn 
from  the  statistical  portion. 
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The  PB-5  is  forwarded  to  OSD  for  consolidation  into  a  DoD 


ACTION:  Budget  Exhibit  PB-5 
(Analysis  of  Pay  Increase  Costs) 
(Continued) 


OSD 


DACA-OMP 


Step  5 


Step  6 


Step  7 


(CONSOLIDATE, 
V  INTO  PB-5  J 


VERIFICATION 


r  PREPARE  > 
STATISTICAL 
V  PORTION  > 


PREPARE 

NARRATIVE 


USAMSSA 


EDIT,  UPDATE) 
V  REPORTS  J 


LIVE 

APPROVAL 


GE/ABREMS> 

^INTERFACE^ 


Figure  6.1.1  (Coat.).  Budget  Exhibit  PB-5  (Analysis  of  Pay  Increase 

Costs)  Flow  Chart 
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OFFICE  OF  THE  ASSISTANT  SECRETARY  OF  DEFENSE 


COMm»OU.E* 


Program/Budget) 


MEMORANDUM  FOR  SECRETARIES  OF  THE  MILITARY  DEPARTMENTS 
CHAIRMAN  OF  THE  JOINT  CHIEFS  OF  STAFF 
UNDER  SECRETARIES  OF  DEFENSE 
ASSISTANT  SECRETARIES  OF  DEFENSE 
GENERAL  COUNSEL 
INSPECTOR  GENERAL  (DOD) 

ASSISTANTS  TO  THE  SECRETARY  OF  DEFENSE 
DIRECTORS  OF  THE  DEFENSE  AGENCIES 
PRESIDENT,  UNIFORMED  SERVICES  UNIVERSITY  OF  THE 
HEALTH  SCIENCES 

DIRECTOR,  WASHINGTON  HEADQUARTERS  SERVICES 
DIRECTOR,  STRATEGIC  DEFENSE  INITIATIVE  OFTICE 

SUBJECT:  FY  1985  Revised  and  FY  1986  Budget  Estimates  Guidance 


This  memorandum  establishes  guidance  for  preparation  and 
submission  of  the  FY  1985  revised  estimates,  FY  1936  budget 
estimates,  and  FY  1987  authorizat ion  estimates.  It  also 
amplifies  instructions  concerning  preparation  and  submission  of 
budget  estimates  contained  in  Part  II  of  the  DoD  Budget  Guidance 
Manual  7110-  1-M.  All  budget  year  and  authorization  year 
estimates  reflected  in  both  summary  and  backup  justification 
exhibits  will  be  fully  supported  at  the  Program  Decision 
Memoranda  (PDM)  levels.  Each  Department  of  Defense  component 
must  adhere  to  the  provisions  of  this  memorandum  and  of  the 
Manual.  The  DoD  Budget  Guidance  Manual  is  being  updated  to 
reflect  FY  1986  requirements  and  revisions  to  the  manual  will  be 
issued  separately. 

I .  Budget  Estimates  Submission 

A.  Summary  data  for  FY  1985  revised  estimates,  FY  1986 
budget  estimates,  and  FY  1987  authorization  estimates  are  due  in 
OSD  on  September  17.  These  summary  data  shall  consist  of 
exhibits  as  prescribed  by  Chapter  211  of  the  DoD  .Budget  Guidance 
Manual. 

B.  Required  copies  and  distribution  of  materials  foT  the 
budget  submission  are  set  forth  in  Chapter  211  of  the  DoD  Budget 
Guidance  Manual. 

11 •  FY  1985  Revised  Estimates 

A.  Budget  estimates  will  be  consistent  with  re  status  of 
congressional  acid/ or  DoD  appeal  action  on  the  FY  1985 
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President's  budget  as  ef  the  date  that  the  PDMs  are  signed. 

Such  specific  actions  will  be  reflected  at  the  most  recent  level 
of  completed  action  as  follows: 

1.  Completed  conference  action  by  the  authorization 
committees. 

2.  Authorizations  enacted. 

3.  DoD  appeal  position  transmitted  to  appropriations 
committees  conferees. 

4.  Completed  conference  action  by  the  appropriations 
committees. 

5.  Appropriations  enacted. 

Adds  approved  by  the  authorization  conferees  and  subsequently 
enacted  into  law  may  be  reflected  in  the  submission  of  the 
FY  1985  revised  estimates.  A  different  status  may  exist  for  the 
DoD  Appropriations  request  and  for  the  Military  Construction 
Appropriations  request.  The  latest  for  each  will  be  used,  in 
the  priority  sequence  set  farrth  above  as  of  the  date  that  the 
PDMs  are  signed,  for  the  FY  1985  revised  estimates.  This 
includes  the  authorization  of  military  and  civilian  personnel 
end  strengths  for  each  Service.  Should  congressional  action  or 
completed  action  by  Author i zat ion  Conferees  not  be  accomplished 
by  the  PDM  date,  the  FY  1985  revised  President's  budget  level 
(5291. 1  billion)  of  May  1984  will  be  reflected  and  any 
subsequent  changes  required  will  be  made  by  OSD  during  the 
budget  review. 

B.  For  the  Operating  accounts,  the  FY  1985  column  of  the 
budget  submission  will  be  consistent  with  the  financial  plan  due 
on  September  17.  The  Defense  Agencies  should  submit  their 

FY  1985  quarterly  allocation  requirements  by  annotating  their 
current  Expense  Operating  Budget  (EOB)  . 

C.  Congressional  committee  recommendations  to  date  are  not 
consistent  on  the  military  and  civilian  pay  rates  proposed  by 
the  Administration  in  the  FY  1985  budget.  Therefore,  pending 
specific  approval  of  pay  rates  by  Congress,  the  FY  1985  revised 
budget  estimates  will  continue  to  reflect  those  rates  included 
in  the  President's  budget  of  February  1,  1984,  i.e.,  5.5  percent 
for  military  and  3.5  percent  for  civilian  personnel,  both 
effective  January  1,  1985.  In  support  of  these  estimates,  the 
Exhibit  PB-S,  "Analysis  of  Pay  Increase  Costs,"  as  outlined  in 
Chapter  114  of  the  DoD  Budget  Guidance  Manual,  will  be  prepared 
and  submitted  for  al 1  accounts.  FY  1985  information  only  is 
required . 

D.  Foreign  national  pay  increase  rates  will  be  provided 
shortly  under  separate  cover. 
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DoD  components  will  review  its  requirements  to  ascertain 
compliance  and/or  exceptions  to  its  provisions.  Exceptions  to 
the  provisions  of  the  forthcoming  revised  Circular  A-ll  will  be 
requested  by  separate  correspondence. 

IX .  Economies  and  Efficiencies 


A.  The  Secretary  and  Deputy  Secretary  of  Defense  have 
stressed  the  need  to  improve  efficiency  of  DoD  operations, 
identify  all  areas  of  potential  savings  through  elimination  of 
marginal  programs,  improved  management,  and  seek  other 
initiatives  to  reduce  funding  needs.  Each  DoD  component,  in 
scrutinizing  its  operations,  should  continue  to  identify 
potential  economies  and  efficiencies,  including  those  that  were 
identified  and  announced  previously. 

B.  The  name,  phone  number,  and  organizational  element  of 
the  action  officer  responsible  for  the  E5E  effort  in  each  DoD 
component  will  be  provided  to  the  Operations  Directorate, 

OASD(C) ,  P/B ,  extension  79317.  This  information  should'be 
provided  within  five  working  days  of  receipt  of  this  memorandum. 

C.  As  part  of  the  September  17  budget  submission,  each  DoD 
component  will  provide  a  list  of  economies  and  efficiencies  in 
their  FY  1981-FY  1990  budget  program  with  appropriate  narrative 
justification.  Guidance  for  submission  of  such  data  is 
incorporated  in  Chapter  232  of  the  DoD  Budget  Guidance  Manual. 

X.  Budget  Review  Decision  Process 


Enclosure  5  provides  a  list  of  the  Program  Budget  Decisions 
(PBDs)  that  are  to  be  used  for  the  values  included  in  the 
FY  1986  budget  estimates,  and  which  are  planned  to  be  utilized 
for  the  OSD  budget  review  and  decisions.  Subsequent  changes  as 
may  be  necessary  will  be  provided  directly  to  your  staffs.  In 
addition,  DoD  components  should  review  the  listing  to  ensure 
that  the  budget  estimates  are  appropriately  reflected  by  the 
PBDs  specified. 
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Run  GE/ABPEAMS  Reports  for  FY  1985  Pay  Supplemental 


MCQUtNC  T 


t  ~  1  OCCURRING  rMic«l«  fcropuoncyj _  '  On  C  TIM* 


input  3csc  pi  p  tioncSucA  mo  aotMcm,  /vraiar,  dor*  mpur  *i/I  £>•  «va<UAU  (or  procmmmint,  approx, 
fCamimi*  on  ampmrmtm  iA««(  of  popor  If  nocoosory; 

PBS-FORDIMS  Trial  Approved  (FY  86  President’s  Budget  File) 


OATA  PROCESSING  REQUEST  (OPR) 

OAT* 

13  Dec  1984 

HCPORTB  CONTROL  fvuiOL 

Eo»  at  ikit  lotm,  in  DA  MEMO  H-Ml  fka  pftliwwn  agoficy  >»  CCSA. 

^-0014-85 

PRIORI  T  Y 

TO* 

FROM* 

CSAMSSA 

Mr.  Rink 

DACA-OMP 

_  R*  VISION 

^  PRODUCTION 

S*CuRlTY  OCliSMA  Tl  ON 

T*rr assihjti 


SYSTEMS  description  ( Such  am  mtornal  computation*,  tpocioi  n«(ruc(i«n*)  (Comi/iM  on  ••poroto  ofioot  of  popor  If  nocoooo/yj 

See  Attached  Instructions 


OUTPUT  DESCRIPTION  i'SucA  ••  oO<poo«oo.  frpo  popor.  nt 
('Connnuo  on  ropororo  •  floor  of  popor  If  nacaa  amry) 


itpaPor  of  eopioo,  fur  our  dot*> 


PROPOSED  COMPACTION  OAT* 

16  Januarv  l0*5? 


Output:  See  Inclosure 
Contact:  Mrs.  Pogers/77669 
Deliver:  Mrs.  Rogers/3B666 


_  requesting  authority 


TVO*0  H»M«.  MM/SIIOI,  TIT*.*  4  T*L«»MOH*  NQ./|<T. 


REQUESTING  AGENCY  DATA  AUTOMATION  COORDINATOR 


TYPCO  NAM*.  RAMK/CRAOC.  TlTLl  ft  TCLCPMONC  HO./CXT. 


Mrs.  Jean  S.  Pogers/77669 


Ms.  Paulette  Aulton/50301 


INSTRUCTIONS  FOR  PRODUCTION  OF 
GE/ABREMS  PAY  RAISE  REPORTS 


1.  Upon  completion  of  DPR-0014-85  run  the  GE/ABREAMS  for  pay  raises  to  be 
used  to  prepare  the  FY  1985  Pay  Supplement  Exhibit  PB_5.  Run  the  following 
Pay  Raises: 


PAYR8405 

FY  1985  .05X  Pay  Raise 

PAYR85RD 

FY  1985  Pay  Raise  Increase 
Direct  and  Indirect  Hire 

Regular 

PAYR85FD 

FY  1985  Pay  Raise  Increase 
Direct  and  Indirect 

FNSA  - 

HEALTH63 

FY  85  Health  Benefits  Open 
(FY  85  Only) 

Season 

HEALTH64 

FY  85  Health  Benefits  Open 
(FY  86-90) 

Season 

2.  As  other  ASKIT/CALLIT  pay  raise  and  foreign  currency  definitions  are 
completed  this  office  will  request  a  GE/ABREAMS  report. 


Figure  6.1.3  (Cont.).  DPR  Requesting  Pay  Raise  Update 
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Operation  and  Maintenance, 

Aray  National  Guard 

Civ  Stat  Pay  Systeas  7,311  1,066  8,377  -  -  8,377  -  8,377 

US  Wage  Board  4,825  738  5,563  -  -  5,563  -  5,563 

Total  Costa  12,136  1,804  13,940  -  -  13,940  -  13,940 


Figure  6.1.4  (Cont.).  Statistical  Portion  of  PB- 
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Figure  6.1.7  (Cont.).  Narrative  Portion  of  PB- 
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6.2  Budget  Exhibit  PB-18  (Foreign  Currency  Exchange  Data) 


6.2.1  General 

One  of  the  exhibits  prepared  by  DACA-OMP  for  the  President's  budget 
is  the  Foreign  Currency  Exchange  Data  Exhibit  (PB-18).  The  PB-18  shows 
the  US  dollars  that  are  required  for  conversion  into  the  various  foreign 
currencies  along  with  the  conversion  rate  which  was  used  to  compute  the 
dollar  amounts . 


OSD 


USAMSSA 


The  entire  process  is  shown  in  the  flow  chart,  Figure  6.2.1. 

6.2.2  Computation  of  Data  ^ 

Step  1  A  program  that  will  determine  the  number  of  dollars  required 
for  foreign  currency  conversion  has  been  developed  for  the 
WANG  VS  100.  An  example  of  the  output  report  of  this  program 

is  shown  in  Figure  5.7.4.  The 
WANG  program  reflects  the  COB 
inpv  s  described  in  paragraph 
5.7.  If  the  exchange  rates 
provided  by  OSD  in  either  a 
budget  call  or  PBD  are  differ¬ 
ent  from  those  used  by  the  com¬ 
mands  to  determine  their  dollar 
requirements ,  DACA-OMP  enters 
the  new  rates  into  the  WANG  program.  The  WANG  program  will 
recompute  the  dollar  requirements  and  show  the  new  require¬ 
ments  in  the  Adjusted  Requirement  field.  This  process  may  be 
repeated  until  final  rates  are  decided  and  the  final  require¬ 
ments  computed. 


6.2.3  Preparation  of  the  PB-18 

Step  2  DACA-OMP  uses  the  dollar  amounts  determined  by  the  WANG  pro¬ 
gram  as  described  above  to  prepare  the  PB-18.  The  dollar 

2-561 


amounts  and  exchange  rates  shown  on  the  WANG  report  are  typed 
on  the  PB-18  (Figure  6.2.2). 


Step  3  A  computer-generated  tape  reflecting  the  PB-18  is  requested 
from  USAMSSA  on  a  DPR  prepared  by  DACA-OMP.  An  example  of 
the  DPR  is  shown  in  Figure  3.1.14.  The  DPR  will  include  a 


coding  sheet  showing  the 
the  exchange  rate  which 


OSD  DACA-OMP  USAMSSA 


dollars  required  for  conversion  and 
was  used  to  determine  the  dollar 
amount  for  each  currency  that 
is  shown  in  the  budget .  The 
only  change  in  the.  President's 
budget  submit  from  the  OSD  bud¬ 
get  submit  is  that  the  cycle 
indicator  in  column  15  of  the 
coding  sheet  is  ”P”.  Tape 
preparation  instructions  are 
also  attached  to  the  DPR.  After 
verifying  the  accuracy  of  the 
magnetic  tape,  it  is  provided 
to  OSD  for  updating  their  auto¬ 
mated  system. 


! 


ACTION:  Budget  Exhibit  PB-18 
(Foreign  Currency  Exchange  Data) 


OSD  DACA-OMP  USAMSSA 


Figure  6.2.1.  Budget  Exhibit  PB-18  (Foreign  Currency  Exchange 
Data)  Flow  Chart 
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Figure  6.2.2.  Budget  Exhibit  PB-18  (Foreign  Currency  Exchange  Data) 


6.3.1  General 


The  PB-22  Budget  Exhibit  displays  manpower  and  cost  data  relating 
to  the  operations  of  AMHA  which  are  a  grouping  of  non-tactical  headquar¬ 
ters  and  staff  support  organizations. 


Non-tactical  headquarters  and  staff  support  organizations  are  de¬ 
signated  AMHA  when  their  primary  management  responsibilities  include 
providing  oversight,  direction,  and  control  through: 

S, 

•  Policy  development  and/or  guidance 

•  Long-range  planning,  programing,  and  budgeting 

•  Management  and  distribution  of  resources 

•  Review  and  evaluation  of  program  performance 

HODA  exercises  centralized  control  of  the  size  and  composition  of 
AMHA.  The  DCSPER  is  the  manager  and  coordinator  for  all  matters  re¬ 
lating  to  AMHA. 

The  entire  process  used  by  DACA-OMP  in  preparing  the  PB-22  Budget 
Exhibit  is  shown  in  the  flow  chart.  Figure  6.3.1. 

6.3.2  The  PB-22  Budget  Exhibit 

The  PB-22  Budget  Exhibit  displays  manpower  and  cost  data  relating 
to  the  operations  of  AMHA.  This  includes:  (1)  manpower  force  structure 
allowance  (FSA)  and  (2)  workyears  for  military  and  civilian  ES  and  WY 
and  DIR  and  REIMB  obligations  for  headquarters  staffs  and  staff  support 
organizations . 

The  PB-22  Budget  Exhibit  is  required  by  DoD  Budget  Guidance  Manual 
7110-1-M.  The  exhibit  is  prepared  by  DACA-OMP  and  DAPE-MBA. 
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The  format  of  the  PB-22  Budget  Exhibit  Is  shown  In  Figure  6.3.2. 
The  dollar  entries  In  the  exhibit  are  In  thousands;  strength  Is  In  whole 
numbers.  The  portions  of  PB-22  with  which  DACA-OMP  Is  concerned  are  ex¬ 
plained  below.  (The  explanation  of  entries  is  keyed  to  the  numbers  In 
parenthesis  following  the  title  of  the  field  shown  on  the  PB-22  format.) 

(1)  FY  19PY  (Actual)  and  FYCY  and  FYBY  (Estimates)  -  The  appro¬ 
priate  fiscal  year  is  Indicated  In  this  line/column  heading. 
The  prior  year,  shown  as  19PY,  will  display  "FY  19PY  Esti¬ 
mate"  for  the  OSD  budget  and  ”FY  19PY  Actual"  for  the  Presi¬ 
dent's  budget.  The  FY  19CY  will  show  the  estimate  for  the 
current  fiscal  year  which  is  the  latest  year  for  which  there 
is  an  approved  budget.  The  19BY  shows  estimated  amounts  for 
the  year  for  which  the  budget  is  being  prepared.  For 
example,  for  the  1985  fiscal  year  budget  request,  19PY  is 
for  the  prior  year,  1983;  19CY  is  the  current  year  1984;  and 
19BY  is  for  the  budget  year,  1985. 

(2)  Category/Organization/ Appropriation  -  The  activity  for  which 
strengths  and  costs  are  being  reported  is  recorded  in  this 
field.  The  entries  under  this  field  are  explained  below. 

(3)  Military  End  Strength  -  The  FSA  of  military  personnel  per¬ 
forming  AMHA  duties  are  recorded  in  this  column  for  the  end 
of  each  FY. 

(4)  Civilian  End  Strength  -  This  column  shows  the  total  number  of 
civilian  spaces  authorized  for  performing  AMHA  duties  at  the 
end  of  each  FY. 

(5)  Civilian  Workyears  -  This  column  shows  the  total  civilian 
workyears  devoted  to  AMHA  for  each  FY. 

(6)  Total  Obligation  ($000)  -  The  total  dollar  obligations  asso¬ 
ciated  with  military  and/or  civilian  AMHA  functions  are  shown 
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in  this  column.  For  the  military  effort,  only  military  pay 
is  reflected.  For  the  civilian  effort  all  obligations,  per¬ 
sonnel,  and  other  than  personnel,  are  shown. 


(7)  Army  Management  Headquarters  -  Is  the  first  of  three  major 
divisions  of  the  PB-22  report.  Army  Management  Headquarters 
contains  all  commands  and  activities  which  are  solely  under 
HQDA  control.  These  commands  and  activities  are  further  sub¬ 
divided  as  explained  in  (8)  below.  The  second  major  division 
is  Unified/Specified  Commands  which  contain  United  States 
(U.S.)  commands  and  activities  that  involve  more  than  one 
U.S.  military  service.  Each  command  is  listed  separately 
with  a  total  calculated  for  the  major  heading.  The  third 
major  division  is  International  Military  Headquarters  which 
includes  commands  and  activities  staffed  by  military  and 
civilian  personnel  from  the  U.S.  and  other  countries.  Each 
command  or  activity  is  listed  and  a  total  Is  calculated  for 
the  major  heading  (Part  I,  Table  7.7). 

(8)  Departmental  -  Is  one  of  the  seven  groupings  of  commands  and 

activities  under  the  Army  Management  Headquarters  paragraph. 
Each  of  these  subparagraphs  lists  the  commands  or  activities 
contained  in  that  respective  grouping.  Each  command  or 
activity  listing  will  show  obligations  for  command  or  activ¬ 
ity  mission  functions  and  support  functions  by  appropriation, 
such  as  MPA  shown  in  the  example,  and  DIR  and  REIMB  for 
civilian  personnel  and  other  obligations.  The  sum  of  DIR  and 
REIMB  strengths  and  obligations  is  shown  on  the  appropria¬ 
tion  line  directly  above  the  DIR  and  REIMB  entries.  All 

appropriations  supporting  a  listed  command  or  activity  are 
listed  individually,  e.g.,  MPA,  OMA,  and  OMAR. 

(9)  DS  -  This  acronym  indicates  Departmental  Support  and  indi¬ 
cates  the  effort  performed  for  AMHA  in  support  of  the  depart¬ 
ment  or  command/ activity .  The  acronym  SSA,  indicating  Staff 
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Support  Activity  or  Agency,  will  be  used  at  major  command  and 
below. 


(10)  OSA  -  This  indicates  Office  of  the  Secretary  of  the  Army  and 
shows  the  further  subdivision  of  Department.  The  other  sub¬ 
division,  is  the  Army  staff.  The  strengths  and  obligations 
for  all  appropriations  supporting  the  activity  will  be  shown 
on  this  line. 

(11)  F0RSC0M  (US  Army  Forces  Command)  -  Is  an  example  for  listing 
the  commands/activities  within  the  Major  Commands  subpara¬ 
graph.  As  in  (10)  above,  the  totals  for  all  appropriations 
within  the  command  will  be  shown  on  this  line.  v 

6.3.3  Input  Documentation 


Step  1  DAPE-MBA  prepares  an  AMHA  manpower  work  sheet,  shown  in 

Figure  6.3.3,  that  depicts 
civilian  and  military  strengths 
by  FY  for  each  command  by 
AMSCO.  DAPE-MBA  sends  a  copy 
of  the  work  sheet  to  DAPE-MBB 
and  one  copy  to  DACA-OMP.  The 
data  for  the  work  sheet  are 
derived  from  a  Manpower  Re¬ 
source  Guidance  Report  (RK5_215)  using  the  P/BS  live  file  as 
a  source.  The  report,  produced  by  RCOMD,  shows  end  strengths 
for  each  AMSCO  used  by  the  RCOMD.  A  sample  copy  of  one  of 
the  pages  of  the  report  is  at  Figure  6.3.4. 

DAPE-MBB  uses  the  DAPE-MBA  work  sheet  to  determine  military 
personnel  costs  by  command  which  are  forwarded  in  turn  to 
DACA-OMP . 

Step  2  Each  Major  Command  or  Agency  prepares  and  forwards  to  HQDA  a 
COB.  Schedules  16A  (Army  Management  Headquarters  (AMHA) 


Coses  and  Manpower  Data),  and  16B,  (Command  Requested 
Changes  by  Financing  and  Manpower  (AMHA)),  depict  the  man¬ 
power  and  costs  devoted  to  AMHA.  DAPE-MBA  reviews  the 
Schedule  16B  and  approves  or  disapproves  the  requested  AMHA 
manpower  changes.  If  changes  are  approved,  DAPE-MBA  gener¬ 
ates  a  P/BS  manpower  ACTNO  and  notifies  DACA-OMP  of  the 
approval.  DACA-OMP  extracts  the  other-than-personnel  obliga¬ 
tions  from  Part  II  of  Schedule  16A  and  from  the  approved 
changes  in  Schedule  16B.  This  information  is  recorded  on  the 
DACA-OMP  AMHA  work  sheets .  Examples  of  these  schedules  are 
shown  in  Figures  6.3.5  and  6.3.6. 

Step  3  Appropriation  workpapers  that  contain  only  AMHA  data  are  pro- 

t. 

duced  by  USAMSSA  from  FORDIMS-P/BS.  These  AMHA  appropriation 
workpapers  (RK5  504)  (example  in  Part  III,  Section  2)  are 
provided  to  DACA-OMP.  Civilian  personnel  strength  and  cost 
data  are  extracted  from  the  AMHA  appropriation  workpapers . 

6  .3  .A  Documenting  and  Processing  the  Data 

Step  A  DACA-OMP  prepares  the  AMHA  cost  work  sheets  from  the  data  pro¬ 
vided  in  Steps  1  through  3.  The  work  sheets  (Figure  6.3.7) 
are  prepared  by  using  the  WANG  word  processor  with  math  pack¬ 
age  to  list  all  the  costs  by 
AMSCO  and  total  the  costs  by 
command .  The  AMHA  work  sheet 
organization  corresponds  to  the 
organization  of  the  PB-22  Bud¬ 
get  Exhibit  as  far  as  command 
and  activity  listings  are  con¬ 
cerned.  All  costs,  personnel 
lei,  associated  with  AMHA,  are  listed 
RCOMD,  and  MACOM/activity  break. 

Step  5  DACA-OMP  coordinates  the  DACA-OMP  AMHA  work  sheets  with  the 
appropriation  and  program  directors  to  verify  the  data. 
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and  other-than-personi 
and  totaled  by  AMSCO, 


After  coordination  is  complete  the  work  sheets  are  updated  in 
the  WANG  word  processor  to  reflect  inflation,  program  and 
other  changes  affecting  personnel  obligations. 


Step  6 


6.3.5  Preparation  of  the  Budget  Exhibit  PB-22 


Step  7 


DACA-OMP  uses  the  information  displayed  on  their  AMHA  work 
!  _q*ca_omp  ^  usamssa  sheets  to  manually  type  the 

i  j  PB-22  Budget  Exhibit.  Since 

y  J  s  j  the  work  sheet  format  corre- 

.  ( won*  SHEET)  I 

1  V  UPDATE  J  1 

^  i  sponds  to  the  PB-22  Budget 

j  — N  |  Exhibit,  the  appropriate  totals 

|  /SUOGET  EXM\  | 

J  j  are  simply  copied  from  the  AMHA 

work  sheet  to  the  exhibit.  This  procedure  results  in  the 
output  of  the  PB-22  Budget  Exhibit. 
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ACTION:  Budget  Exhibit  PB-22 
(Army  Management  Headquarters  Activities) 


DAPE-MBA/MBB 


DACA-OMP 


USAMSSA 


Step  1 


' AMHA  MPWR 
^WORKSHEET, 


Step  2 


COB  SCHED 
16A  & 16B 


Step  3 


Step  4 


P/SP  DIR 


Step  5  COORDINATION 


Step  6 


Step  7 


r  AMHA  COST^ 
l WORK  SHEET, 


WORK  SHEET  ’ 
V  UPDATE  J 


BUDGET  EXH 
,  PB-22  y 


f  AMHA  APPNn 

(workpapers 


Figure  6.3.1. 


Budget  Exhibit  PB-22  (Army  Management  Headquarters 
Activities)  Flow  Chart 
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Figure  6.3.2.  Budget  Exhibit 


6.3.3.  AMHA  Manpower  Work  Sheet 
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Figure  6.3.4.  Manpower  Resource  Guidance  Report 


Figure  6.3.5.  COB  Schedule  16A 
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Figure  6.3.6  (Cont.).  COB  Schedule  16B 


Figure  6.3.7.  AMHA  Coet  Work  Sheet 


The  Programing  and  Financing  (P&F)  Schedule  (PB-31B)  must  be  pre¬ 
pared  and  submitted  with  the  OSD  budget  and  President's  budget.  Sched¬ 
ules  are  prepared  for  each  appropriation  to  include  prior  year  (PY), 
current  year  (CY)  and  budget  year  (BY)  data. 


The  P&F  Schedules  consist  of  three  major  sections  —  Program  by 
Activities  (Budget  Activities),  Financing  ("F"  Accounts)  and  Object 
Classes  ("T”  Accounts).  DACA-OMP  develops  the  civilian  manpower  obliga¬ 
tions  for  input  to  the  Object  Classes  section. 


As  stated  previously,  the  P&F  Schedule  is  prepared  for  both  the  OSD 
budget  and  the  President's  budget.  The  procedures  followed  for  each 
submission  are  the  same;  however,  for  the  OSD  budget  the  PY  obligations 
data  are  incomplete  and  based  on  the  latest  BEAMS  report  (31  July). 
These  data  are  projected  to  the  end  of  the  FY  and  then  the  projections 
may  be  further  adjusted  based  on  experience  factors  in  other  prior  years 
and  the  judgement  of  the  analyst.  Thus,  in  the  examples  shown,  which 
were  taken  from  the  OSD  budget  PB-31B,  the  data  in  the  P&F  Schedule  may 
not  exactly  match  the  source  data,  1  .e . ,  BEAMS.  However,  for  the  Presi¬ 
dent’s  budget  PB-31B  the  procedures  are  the  same  and  there  should  be  a 
direct  relationship  between  the  data  in  the  P&F  Schedule  and  the  source 
data . 


The  entire  process  is  show  in  the  flow  chart,  Figure  h.4.1 


h,4.2  Preparation  of  the  P&F  Schedules 


b.7.3)  for  31  July  and  extract 
DIR,  REIMB  and  TOT  obligations 
for  MSN,  BOS(-)  and  RPMA  as 
shown  in  the  wcrk  sheet  at 


Figure  6.4.2.  (For  Che  President's  budget  use  the  Percentage 
Data  Elements  Work  Sheet  (Figure  6.7.8)  prepared  In  accord¬ 
ance  with  the  Instructions  in  paragraph  6.7  and  procede  to 
Step  4.)  NOTE:  OMARNG  is  not  Included  in  BEAMS.  Similar 
data  is  obtained  from  the  OMARNG  appropriation  director  (see 
Part  I,  Section  6). 

Extend  the  ten-month  totals  in  the  31  July  BEAMS  report  to  ar¬ 
rive  at  the  projected  obligations  for  the  fiscal  year  (Figure 
6.4.3). 

Prepare  a  Personnel  Object  Classification  work  sheet  for  each 
appropriation  (Figure  6.4.4).  You  are  now  ready  to  extract 
and  post  data  from  source  documents.  A  complete  work  sheet 
is  at  Figure  6.4.5  for  use  as  a  guide. 

Take  the  OP-8,  and  10  Reports  (RK5_521)  prepared  after  the 
OSD  budget  or  President's  budget  manpower  lock  as  appropriate 
( Figure  6  .4  .6)  . 

Post  PY  Obligations 

Total  of  OC  11.1,  11.3  and 
11.5  (figure  In  brackets). 
This  is  taken  from  the  OP-8 , 
column  F,  line  1C. 

OC  11.5  Other  Personnel  Com¬ 
pensation.  This  is  the 
total  Overtime,  Holidav  Pay, 
Sunday  Pay,  Post  Differen¬ 
tial  and  Hazardous  Duty  Pay 
from  the  projected  obliga¬ 
tions  work  sheet  (Figure 


6.4.3).  Note  that  in  the  example  shown  the  overtime 
(85279)  plus  holiday  pay  (7846)  was  reduced  to  a 
total  of  84991  which  is  the  same  figure  as  in  the 
OP-8,  column  E,  line  1C.  This  lower  figure  is  used 
for  the  OSD  Budget  P&F  Statement  pending  receipt  of 
the  30  September  actuals.  For  the  President's  bud¬ 
get  use  the  figures  from  the  BEAMS  report. 

-  0C  11.1  Full-Time  Permanent  Positions.  This  is 

taken  from  the  Projected  Obligations  work  sheet 
(Figure  6.4.3)  and  is  the  first  figure  on  the  front 
page. 

-  0C  11.3  Positions  Other  than  Permanent.  This  is  the 
difference  between  the  OC  11.1  plus  OC  11.5  and  the 
total  OC  11. 

-  OC  12.1  Personnel  Benefits:  Civilian  Personnel. 

This  is  taken  from  the  OP-8,  column  G,  line  1C. 

-  OC  13  Benefits  for  Former  Personnel.  This  is  taken 
from  OP-8,  column  H,  line  3B  plus  0P-10,  column  D, 
line  1  (e.g.,  5254  +  8982  -  14236). 

-  OC  25.1  Payments  to  Foreign  National  Indirect  Hire. 
This  is  taken  from  the  OP-10,  column  E,  line  2 
(e.g.,  872  ,082)  . 

Direct  Obligations.  All  figures  shown  are  based  on  the 
percentage  of  Total  Direct  Obligation  to  Total  Obliga¬ 
tions  on  the  Projected  Obligation  Work  Sheets  (Figure 
6.4.3).  Again,  in  the  example  shown,  the  percentage 
was  adjusted  by  the  analyst  based  on  experience  in 
prior  years.  For  the  President's  budget  PB-31B  the 
exact  percentage  of  direct  obligations  to  total  obliga¬ 
tions  would  be  used. 
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•  Reimbursable  Obligations.  This  is  the  difference  be¬ 
tween  the  Total  Obligations  and  the  Direct  Obligations. 

Step  6  Post  CY  and  BY  Obligations 

•  Total  of  OC  11.1,  11.3  and  11.5.  Same  as  in  Step  5 
(Total  Obligations)  for  the  appropriate  FYs. 


•  OC  11.1,  11.3  and  11.5. 

These  figures  are  calculated 
based  on  the  percentage  of 
each  OC  to  the  total  in  the 
PY  (e.g.,  OC  11.1  is  92.3 
percent  of  the  total  of  the 
three  OCs) . 

•  OC  12.1,  13  and  25.1.  Same 
as  in  Step  5  (Total  Obliga¬ 
tions)  for  the  appropriate 
fiscal  years. 


•  Direct  Obligations.  Same  as  in  Step  5. 


•  Reimbursable  Obligations.  Same  as  in  Step  5. 

Step  7  Post  BY  Supplemental  Pay  Increases.  These  figures  for  Wage 

Grade  and  Classified  Employees  are  taken  from  the  Statistical 
Portion  of  the  PB-5  (Figure  6.1.4). 

Step  8  The  completed  Personnel  Object  Classification  Work  Sheets  are 
provided  to  DACA-BUF  for  inclusion  in  the  PB-31B.  Copies  are 
maintained  in  DACA-OMP  files. 
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ACTION:  Budget  Exhibit  PB-31B 
(Programing  and  Financing  Schedule) 


6.4.1.  Budget  Exhibit  PB-31B  (Programing  and  Financing 
Schedule)  Flow  Chart 


•  *  *  A  v-  r-r  ^  s  O  >  V  > 

">  »»  V  S.  st  ,a  s  >  »  n 

'  ^  J  >  -  '  n  R  >n  a  "  _v_. 

^  >*  .  » 

'x  ._  S 


«*' **)  *  n 

n  N  ■*  <) 
O  ^  '0  ^ 

*  ^  s 

:?  * 

*\  N 


^  *\  >■  . 
5  ^ 


'li'  1  'o'* 
n  '+>. 

,  "*  >4 


> 

t  ■»  M 

*•  N4 


4  Q 

>  ^  ^  ^ 
?>  ^  ^ 


^  <X  >.  >0  f*  *J\  ' 

*».  **  to,  Ctf> 

'"^'  r\  "  f»  V* 

'  *•  ^ 


£  3  >  Sj  1 

$  *  $  5 


Vs  ^  V  a  >-  s*  1 
H  *■  s  *• 


■s  s.  V  ! 

'  S  *1 


^  N  ^  I  I  ^  s*  >»,  C  d  t' v>  i  O.  ».>-■>- 

5  £  2  lr  Tr  *  2r  2*  r  !a  S -'  £  "i 


^  *4  V  'i  »~ 

-4  "  ^  X 

N  H  .  ._  . 


I  M  ri  l‘> 

*  *x  % 
*\ 


•  I  i  v  >s  >  ! 

>•  * 


>.  ">  •*  ** 
5*  **  »  <x 


^  ^  >1 

N  >4  >  > 


»X  «  >  'i  >  si 
r%  >  ^  ^ 

^  <v  t*- 

s 


I  N  ^  7'a 
«x  ^  ^  V 

>s  >  ITS  s» 


«  ^  Q  f  ' 

•X  •%  «*» 

^  > 


^  A  ^  0% 

<*>  "»  •** 


**  vk  ^  * 

^  s^  ^  ^ 


f  '*4  ^  *}  h* 
•*  >■  «\ 


1  r\  ’w)  f)  ’  ‘ 


>»  *>  '*>  *  “1  ^  >v  ^ 

N  >1  **N  A  N. 


“  >  *»  T* 

v|  ^  X 
«rj  *•;  •«>  ■>. 

N  V) 


•1  O  •* 

^  V  vi  ' 

V  >.  <xs  >4 

<0  ^  "» 

>-  T\ 


■  f  7  -  .1)  Vi  W 

>  H  >>  % 


V  •*  *  '<v 

'O  »n 
^  c*»  ^  \ 


i  ^  v  '<>  •*. 

>Ns^'k\'J'V 

_  ^  ^  >•  5»  v. 

T>*  V  X  a 


K 

^  ^  >»  »\ 
V  X  < 
<K.  ^ 

TX 

*». 


■J  V 
-  J  •* 


5  5  'i  <t  >"  r_2”vo  '' 

X-  ^  v.  *t  «k 

"n  V  ^  " 


r>v~^»  '«  V»~*— i  “q 

**>  >■  ♦<  'X  N» 

^  ^  ^  _ 


>->*,X  ^  >J  N  Q  >■ 


^  ^  ,N  *1 
-S.  -i,  **X  \ 

>s 


^  ^  5  ^  ^  -o  *v 

40  >J  ^  *4  \  \ 

^  <V  ~  V-  V- 


>'  >  -J  'C 

x  V.  X 
?X  Nx 

^  ' 


N  S  H  V  ^ 

C  *  ^  ^  M 

'  S  ^  N  ^  N  ^ 


;  ?  ^  -}  5  sJ  -  >  •',  1 ^  j4 


'.»  2  .--;  z.z  z  :  =-..i.6.A;5«i-«.i. 


2-584 


V.  V  «*  /  J>_J- 


•  •  "r±  *.  4  *"4  »'«  «'*  <*_  •r'-  w.  •"_  v.  r,  vr.  .  -*  ^*.  »'.  .*,  -r .  /•„  /  v  /  -"  .', 


Work  Sheet 


gure  6.4.2  (C< 


Work  Sheet 


Shee  t  ( Ex  t  ended ) 


.V'> 


BEAMS 


>/ 


ification  Work  Sheet 


Personnel  Object  Classification  Work  She«t  (Completed) 


2  n 

— ' , 

i  -  • 

CJ 

\  -j 

o 

—  c* 

$  ' 

I4 

5 

_ 

—  o 

h 

“  i  'i 

.  «< 

r  5  -• 

~ 

■n 

*v 

?  ^  * 

O 

u 

cl 

Z  ;£> 

*;  5 

5 

o 

<o 

1  / 

-i  \  - 

_  - 

.  :*  :  * 

-  ^ 

M  3 

--  ✓» 

- 

- 

ss ;  ~ 

*  5 

■  3 

s  ~ 

A 

i 

f 

X  ^  c 

•*i  -j 

3  =  * 

3  -  "3 

•.*1 

-  2 

e 

'  z 

*» 

£  % 

.3 

2 

t/»  C 

* 

3  x 

i  £ 

i  x 

2  z 

•  O 

^  -  J  * 
a  -  .*  • 


^  .  '*■.<■»!  *r  n  -  .‘ 

-  -T  -  —  >T  —  —  «  . 


<X  ~v.  V  ^  "3 

:--$  «-  a 


.3  £  1/1  M  O  *9  *+■  • 
tA  \*  *1  r;  J  '  d  w  ’ 

—  W'  -•  i 


«  ,,  7  <*  «I  ^  3  o  f  ♦  «  C 

.v  •  t*»  •  "  •  o  ■  :  ■*  —  •>  ■ 

-+  J\  'J  -0  ■*  -  -  -j  */  .“I  T  ?  «  Jl 

Ui  - 


.  J  ^  «  N  »*  -^  **  '  'M  O  W  ">  I 

<»  —  C*  r\  *9  "  ^  X  <m 

>  -r  -r  -  >  a-  *  *■?>*»  o  •»  -•  -i 


o  ^  a  n  «,  o  o  n  o 

O  -r  ”  ~  «> 

'  J  t  o  6  * 


z  o  -* 

— •  l*J  —  tl  < 

^ 't  ^  J  J. 

C  =  5S  t 


r  -3  •"  -  - 

«  a  3  -  m 


^  -j  T 

C  V*  * 

•< 

3  3  3 

Jk  ex 

t  a  3 

2  3>  3 


J  -  u  J  -*  —  < 

<  -  -  ^  ar  I  H 

>  z  at  -  -•  2  *  — 

o  •-  r  c  -»  ^ 

J1  3  >  *“  iA  •-  -« 

5  «  -<  o  o  -  O  u 

1/1  14  < 

-  *  n c i  t z i < 

if  *.  «-OQ 


THIS  PAGE  INTENTIONALLY  LEFT  BLANK 


2-598 


6.5  Budget  Exhibit  PB-31C  (Personnel  Summary) 


6  .5 . 1  General 

The  PB-31C  is  used  to  report  to  OSD,  OMB  and  Congress  data  on 
personnel  strengths  and  funds  supporting  civilian  manpower.  Actual  data 
are  reported  for  the  prior  year  and  estimated  data  for  the  current, 
budget  and  program  years. 

DACA-OMP  (Manpower  Team)  prepares  the  PB-31C  exhibits  for  each  ap¬ 
propriation  from  a  combination  of  field  inputs  and  extraction  of  data 
from  automated  reports.  The  exhibits  making  up  the  PB-31C  are  manually 
prepared.  Examples  of  the  exhibits  and  source  data  reports  are  included 
herein;  however,  corresponding  values  will  not  always  agree  due  to  the 
reconciliation  of  reported  permanent  position  end  strengths  with  end 
strengths  in  the  various  data  bases  (see  Step  lc)  . 

The  entire  process  is  shown  in  the  flow  chart,  Figure  6.5.1. 

6.5.2  Composition  of  the  Budget  Exhibit  PB-31C 

The  PB-31C  is  made  up  of  four  separate  exhibits  as  follows: 

•  Personnel  Summary  (Figure  6.5.2).  This  shows  the  total  num¬ 
ber  of  direct  hire  permanent  positions,  work  years,  average 
salaries,  and  average  grade  in  the  Army  for  the  PY,  CY  and 
BY. 

•  Direct  Hire  Civilian  Employment  (Figure  6.5.3).  This  reports 
average  strength,  end  strength  and  cost  by  budget  activity 
for  PY,  CY,  BY  and  1st  Program  Year. 

•  Indirect  Hire  Civilian  Employment  (Figure  6.5.4).  This 
reports  the  same  data  as  above  for  IDH  personnel. 


•  Direct  Hire,  Other  Personnel  Compensation  (Figure  6.5.5). 
This  reports  cost  of  selected  items  of  compensation  for  PY, 
CY  and  BY. 


Step  1 


Prepare  the  PB-31C  Personnel  Summary 


Step  la  Determine  detail  of  permanent  positions  by  sending  a  letter 
to  all  OPAGYs  not  later  than  1  October  of  each  FY .  An  ex¬ 
ample  of  this  letter  is  at  Figure  6.5.6.  An  OPAGY  response 
is  at  Figure  6.5.7.  Responses  must  be  received  by  10 
November . 

Step  lb  Enter  report  data  in  the  WANG  word-processor  in  accordance 
with  the  instructions  in  the  WANG  SOP.  The  WANG  produces  the 
detail  of  permanent  position  reports,  an  example  of  which  is 
at  Figure  6.5.8.  (No  indirect  hire  information  is  included.) 
Detail  of  Permanent  Position  Reports  produced  by  the  WAN  G 
programs  are  maintained  in  a  binder  in  DACA-OMP. 

Step  lc  Coordinate  permanent  position  ES  totals  with  DAPE-CPP .  The 

Actual  ES  and  FTP  totals  must 
agree  with  the  ES  and  FTP 
totals  on  the  prior  30  Septem¬ 
ber  SF  113-A  Report  (Figure 
4.3.4).  Section  IV,  line  29 
provides  the  ES  and  line  30 
provides  the  FTP  for  DH.  IDH 
is  provided  in  the  Supplement 
to  SF  113-A.  If  any  discrepan¬ 
cies  exist  they  must  be  re¬ 
solved  with  the  appropriate 
OPAGY.  This  step  is  completed 
in  mid-December. 
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Step  Id  Obtain  Report  RK5_521  (OP-8,  OP-8A  and  OP-10)  prepared  for 
the  President's  budget  (Figures  6.5.9,  6.5.10  and  6.5.11). 

Step  le  Prepare  a  Personnel  Summary  Work  Sheet  (Figure  6.5.12).  This 
is  in  the  same  format  as  the  PB-31C  Personnel  Summary  and  is 
used  to  extract  data  from  source  documents. 

Step  If  Enter  data  onto  the  personnel  summary  work  sheet  as  follows: 


Line  1: 


Column  A:  From  Detail  of  Permanent  Positions  Report, 
Summary  by  Appropriation. 

Columns  B  &  C:  From  OP-8,  line  I.C.,  FTP  column. 


/PERSONNEL 
I  SUMMARY  ) 
\WORK  SHEET 


•  Line  2a:  From  OP-8  A,  line 

I.C.,  BASIC  column. 

•  Line  2b:  From  0P-8A,  line 

3,  MY  OVERTIME/ HOLIDAY 

column . 


/PERSONNELS  1 
|  (  SUMMARY  )— 1  | 

|  X^EXHiaiT^/  | 

)  ♦  i  •  Line  3 :  From  OP-8 ,  line 

|  TO  | 

.  STEPS 

l.A.(l),  BASIC  COMPENSATION 
column  (average  salary  figure  is  located  under  the  total 
cost  figure). 


Line  4:  From  the  Detail  of  Permanent  Positions  Reports 

and  includes  both  GS  and  GM  average  grades. 

Line  5:  From  OP-8,  line  l.A.(2)  plus  line  l.A.(3),  BASIC 

COMPENSATION  column  (total  cost  figure)  divided  by  line 
l.A.(2)  plus  line  l.A.(3),  MANYEARS  column. 

Line  6:  From  OP-8,  line  l.A.(4)  plus  line  6,  BASIC  COMPEN¬ 
SATION  column  (total  cost  figure)  divided  by  line  l.A.(4) 
plus  line  6,  MANYEARS  column. 
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•  Line  3,  columns  B,  E,  H  and  J:  From  OP-8,  line  I.C.,  END 
STRENGTH  TOTAL  column. 


•  Line  3,  columns  C,  F  and  I:  From  OP-8,  line  l.C.  plus  I.D., 
TOTAL  COMPENSATION  column. 

•  Line  2,  all  columns:  This  is  the  difference  between  the 

figures  in  lines  1  and  3. 


Line  4  (Detail  by  Budget 
Activity)  :  Data  for  each 


Step  3a 


program  are 


extracted 


directly  from  the  program 
totals  for  each  appropri¬ 
ation  in  the  OP-8. 

•  Line  5:  Totals  of  all  line 
4  Budget  Activities  and 
should  balance  to  the  totals 
in  line  3. 


•  Line  6,  columns  C,  F  and  I:  From  OP-10,  line  1,  SEVERANCE 
PAY  column.  This  figure  is  entered  in  parenthesis. 

Step  2d  The  data  for  each  appropriation  is  typed  into  final  form 
(Figure  6.5.3). 

Step  3  Prepare  the  PB-31C,  Indirect  Hire  Civilian  Employment . 


Prepare  an  Indirect  Hire  Civilian  Employment  Work  Sheet  (Fig¬ 
ure  6.5.15).  This  is  the  same  format  as  the  PB-31C,  Indirect 
Hire  Civilian  Employment  and  is  used  to  extract  data  from  the 
source  documents  . 


Step  3b  Enter  data  onto  the  Indirect  Hire  Civilian  Employment  Work 
Sheet  as  follows: 
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Line  1  (Budget  Activity):  Data  for  each  program  are  ex¬ 

tracted  directly  from  the  program  totals  for  each  appropria¬ 
tion  in  the  OP-8. 

CP>  OACA  QM>  OAAqy 

•  Line  2:  Totals  of  all  line 
1  Budget  Activities: 

-  The  totals  in  columns  A, 
D  and  G  should  balance  to 
the  OP-8,  line  2,  MAN- 
YEARS  column. 

The  totals  in  columns  B, 
E,  R  and  J  should  balance 
to  the  OP-8 ,  line  2 ,  END 
STRENGTH  TOTAL  column. 

The  totals  in  columns  C,  F  and  I  should  balance  to  the 
OP-8,  line  2,  BASIC  COMPENSATION  column  (total  figures) 
plus  the  SEVERANCE  PAY  column. 

Line  3:  From  OP-10,  line  2,  SEVERANCE  PAY  column.  This 

figure  is  entered  in  parenthesis. 

The  data  for  each  appropriation  is  typed  into  final  form 
( Figure  6.5.3). 

Prepare  the  PB-31C,  Direct  Hire  Other  Personnel  Compensation. 

Obtain  the  BEAMS  Report  for  the  end  of  the  previous  fiscal 
year  (Figure  6.5.6).  The  BEAMS  Report  contains  OMA  costs 
only.  For  all  other  appropriations  use  the  30  September  RCS 
1183-TD-MO,  Report  on  Obligations  (Figure  4.3.5). 

Prepare  a  Direct  Hire,  Other  Personnel  Compensation  Work 
Sheet  (Figure  6.5.16).  This  is  in  the  same  format  as  the 
PB-31C,  Direct  Hire  Other  Personnel  Compensation  and  is  used 
to  extract  data  from  the  source  documents. 


«vyv 


Step  4c  Enter  data  onto  the  Direct  Hire  Other  Personnel  Compensation 
Work  Sheet  as  follows: 


•  Line  1,  columns  A,  B  and  C: 
From  the  OP-8,  line  4,  OVER¬ 
TIME  +  HOLIDAY  PAY  column. 

•  Lines  2,  3  and  4,  column  A: 
Totaled  and  posted  directly 
from  BEAMS  Report  or  RCS 
1 183-TD-MO  Report. 

•  Lines  2,  3  and  4,  columns  B 
and  C:  These  data  are  esti¬ 
mated  by  the  analyst  based 
on  the  prior  year  actual 
data  (column  A). 

•  Line  5:  Total  lines  1 

through  4 . 

Step  4d  The  data  for  each  appropriation  is  typed  into  final  form 
(Figure  6  .5  .4) . 

Step  5  Assemble  the  reports  by  appropriation  in  the  order  in  which 
prepared  (Steps  1  through  4  above). 

Step  6  Forward  the  OMA  reports  to  DACA-OMP  (Budget  Formulation  Team) 
for  inclusion  in  the  OMA  Justification  Book,  Volume  1.  For¬ 
ward  the  remaining  reports  to  the  appropriate  APPN  directors 
for  their  justification  books. 


Step  la 

Step  1b 

Step  1c 
Step  Id 

Step  la 

Stap  If 

Stap  1g 

Step  2 
Stap  2a 
Stap  2b 

Figure  6. 
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ACTION:  Budgat  Exhibit  PB-31C 
(Parsonnai  Summary) 


S<ap  2c 

Slfp  2d 

Stap  3 

Step  3d 

Seep  3b 

Step  3c 

Stap  4 

Slap  4a 

Slap  4b 

Step  4c 

Stap  4c 

Figure 


DAPE-CPP  DACA-OMP  OP^GV 


.5.1  (Cont.).  Budget  Exhibit  PB-31C  (Personnel 
Summary)  Flow  Chart 
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ACTION:  Budget  Exhibit  PB-31C 
(Personnel  Summery) 


l 


Figure 


6.5.1  (Cont.).  Budget  Exhibit  PB-31C  (Personnel 
Summary)  Flow  Chart 
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Figure  6.5.3.  Direct  Hire  Civilian  Bnployment 
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Figure  6. 5. A.  Indirect  Hire  Civilian  Employment 


Figure  6.5.5.  Direct  Hire,  Other  Personnel  Compensation 
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_ COVER  SHEET 

OFFICE  SYMBOL  DATE  19  Set  84 _ CONTROL  SOMBER _ 

SUBJECT 5*tZ  for  Che  Schedule*  on  Detail  of  Permanent  Positions  -  Budget 
Estimates ,  FT  1986,  BCS  CSCQA-74 

(  )  COORDINATION /APPROVAL  OF  ACTION  (  ^MICROFICHE  ONLY" 

KEYWORDS  (First  word  froa  OCA  keyword  list;  maximum  32  lattars  «ach  key  word) 

h _ h. _ L _ 

MEMORANDUM  FOR  RECORD  (Describe  briefly  the  origin  of  action,  background, 
discussion,  and  recommended  action). 

1.  OMB  Circular  A-ll,  subject:  Preparation  and  Submission  of  Budget 
Estimates  (Section  35  -  Schedule  on  Detail  of  Permanent  Positions)  requires 
subject  schedule  for  Inclusion  In  the  President's  Budget  each  year. 

2.  Current  data  as  required  by  OMB  Circular  A-ll  (by  grade  and 
appropriation)  are  not  available  at  HQDA.  In  this  regard,  this  office  had 
several  test  runs  made  during  the  past  three  years  to  determine  whether  such 
data  could  be  obtained  froa  TAADS  and  CIVPERSINS,  specifically  using  DaRCOM 
as  the  test  command  since  It  Is  the  largest  employer  of  civilians  within  the 
Army.  Working  in  conjunction  with  DCSPER  (nAPE-CPP)  and  DARCOM  (DCSRM  and 
CPO)  It  was  determined  that  the  data  base  by  appropriation  (TAADS  and 
CXVPERS1NS)  was  not  valid  and  could  not  be  uaed  to  prepare  these  schedules. 
Since  HQDA  must  present  and  defend  budget  estimates  by  appropriation  it  is 
absolutely  necessary  that  the  most  current  and  valid  data  be  uaed  to  present 
to  Congress.  Currently  DCSPER  Is  working  on  obtaining  this  data  within  the 
FORECAST  System  which  Is  under  develosment  now. 

3.  This  requirement  for  data  has  been  Included  In  the  FORECAST  Automated 
Data  Base  System  Design.  Upon  successful  Implementation  of  FORECAST  this 
field  requirement  will  be  eliminated.  Xt  this  time  we  do  not  have  an 
estimated  completion  date. 

4.  This  report  is  a  joint  Comptroller/Civllian  Personnel  effort  and  is 
closely  coordinated  at  HQDA  level  by  BACA  (Budget)  and  DAPE  (Civilian 
Personnel). 

5.  Request  approval,  signatures  and  forwarding  to  TAG  for  publication  and 
distribution. 
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1.  Request  the  inclosed  letter  be  signed  and  dispatched  to  addressees  indicated. 


2.  Desired  distribution  date:  Not  Later  Than  30  September  1984, 

3.  Copy  requirement:  As  shown  in  DA  Memo  340-16. 

4.  Expiration  Date:  30  June  1985. 

5.  Coordination:  DCSPER  (DAPE-CPP)  Mr.  Roberts.  X~1822. 
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JUSTIFICATION  OF  NEED  FOR  INFORMATION  ACQUIREMENT 


a  STATE  NEED  FOR  REQUESTED  OATA 

1.  0MB  Circular  A-ll,  subj:  Preparation  and  Submission  of  Budget  Estimates  (Sec 
Schedule  on  Decail  of  Pern  Positions)  requires  subject  schedule  for  inclusion  in 
President's  Budget  each  year. 

3.  Current  daca  as  required  by  0MB  Circular  A-ll  (by  ^rade  and  appropriation/  a 
not  available  at  HQDA.  In  this  regard,  this  office  had  several  test  runs  made  du 
the  past  3  years  to  determine  whether  such  data  could  be  obtained  from  TAADS  4 
CIVTERSINS,  specifically  using  DARCOM  as  the  "test  command  since  it  is  che  larges 
employer  of  civilians  within  the  Army.  Working  in  conjunction  with  DCSPER  fDAPE- 
4  DARCOM  (DCSRM  4  CPO)  it  was  determined  that  the  data  base  by  appropriation  i TA 
4  CIVPERSINS)  was  not  valid  and  could  not  be  used  to  prepare  these  scnedules.  Si 
HQDA  must  present  4  defend  budget  estimates  by  appropriation  it  is  absolutely  ne 
sary  chat  the  most  current  4  valid  data  be  used  to  present  to  Congress. 


o.  ACTION  TO  BE  TAKEN  ON  OATA  tCouU  CAM  *•  MAflAC  fo  pNpa run  apiacm  ut  It »m  241 

1.  This  requirement  for  data  has  been  included  in  the  FORECAST  automated  data 
base  system  design.  Upon  successful  implementation  of  the  FORECAST,  this  field 
reporting  requirement  will  be  eliminated. 

3.  This  report  is  a  joint  Coraptro l ler/Ci vi 1 ian  Personnel  effort  and  is  closely 
coordinated  at  HQDA  level  by  DACA  (Budget)  and  DAPE  (Civilian  Personnel/.  It 
could  not  be  delegated  for  this  reason. 


DA  FORM  335-R  .  DEC  82 


EDITION  OF  1  OCT  7(  iS  OBSOLETE. 

F'gurr  £-1  Application  for  Appro  cat  ot  Managrmrnt 
I ornrmariun  Rtqvtrrmmt  'DA  Form  JJj-R 


Figure  6.5.6  (Cont.).  Detail  of  Permanent  Positions  Letter 


17.  APPrnovAi.  REQUESTED  IT  (SlfmAAtm  •At  amt  of  ntmonmOit  IE.  APPROVAL  RECOMMENDED  SV  iSitntrurt  of  .tlCLO/MICO 
n  P*f~"  of  Totu—OAt  mt*cy ,  t  a  _  ««"0/  /j  . .  /  .. 

CHARLES  E.  WILLIAMS  V  -  JAMES  F.  McCALL rF 

03  d.  A.  dBtMOlNATION  HaJui  Gc  mc i .  ^ 20.  REQUIRE  ME  NT  TO  BE  RE  VSE  O 

L.reetur  uf  OujiaUu.ig^  p^ir >dgWC,NDEo  or  replaced 


Ma  i  n  t  e  naW*f,N  A  nnv 

Otv  Oirqesifc^/  Op.nt 
Maintenarwa.  Army 

D  1 1 1! L  L L3 1  Uf  B 

orTE  lepmone  nuOser 

c. 

Mr.  Roberts 

DAPE-CPP 

7182’’ 

ACTIVITY  PC  RSONNEL 

A  b. 


COST  ESTIMATE 

MATERIAL 

CL 


21.  SOURCE  RECORDS 


OVERHEAD 

t. 


I  DCVt  UVM^TAL  j 


[operational  Ay Order  of  magnitude  at  approximately  200  work  days  at 


13,800  to 


23.  CONFORMANCE  WITH  DATA  ELEMENTS  ANO  COOES  STANDARDIZATION  PROGRAM  (AR  IS- 1.  AR  IS- 1  2) 

A /  Cost  will  vary  considerably  by  operating  agency.  For  examr .e  OCSA  with  approx. 
2,000  civilian  and  4  appropriations  require  approx.  3  days  to  prepare  while  PARC"! 

24.  with  over  100,000  civilians  preparing  agencies  require  approx.  10-15  davs.~ 


N  AME/CLASS/O  AO  UP 


Each  Operating  Agency 


NUMBER 

b. 

29 


SUBMISSIONS 
PER  YEAR 


NAMR/CLAS3/Q  ROUP 


NUMBER 

b. 


submissions! 
PER  VEAR  | 


125.  POR  USE  OP  MANAGEMENT  INFORMATION  CONTROL 

ft.  APPROVED  BY  (Nmm*  b.  OATE  (YYMMDDl  c.  REQUIREMENT  CONTROL 

SYMBOL  ASSIGNED 


REVERSE  OP  OA  FORM  335-R.  DEC  82 

Figurf  *-i  Application  tor  Approval  of  Managcnf»' 
l Hfurmatwn  Rrquirrmmt  £M  Form  jj .5 -R >  —continued 


Figure  6.5.6  (Cont.).  Detail  of  Permanent  Positions  Letter 


2-617 


V m  tfin  fCtt  ttm-A?  m.  V.  Alfc. 


A- 


-  r  n. 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OP  THE  ADJUTANT  GENERAL 
WASHINGTON.  O.C.  XS1I4 


MAT  to 
ATTAIXTIOA  OP 


SUBJECT:  Data  for  the  Schedule  on  Detail  of  Permanent  Positions  -  Budget 
Estimates,  FT  1986,  RCS  CSCOA-74 


SEE  DISTRIBUTION 


1.  References: 

a.  Office  of  Management  and  Budget  Circular  A-ll,  2  July  1984,  subject: 
’Preparation  and  Submission  of  Budget  Estimates’  (Section  61). 

b.  Civilian  Personnel  Regulation  292,  Appendix  B.  Civilian  Personnel 
Employment  Report  (RCS  CSGPA-969). 

c.  Chapter  4,  DA  Program  and  Budget  Guidance,  providing  manpower  guid¬ 
ance.  (Advance  copy  is  scheduled  to  be  forwarded  in  mid  October  1984.) 

d.  AR  680-330,  Personnel  Information  Systems,  Reporting  Requirements 
Under  the  Civilian  Personnel  Information  System  -  Model  I  (CIVPERSLNS-I )  RCS 
CSGPA-1103,  Appendix  A. 

e.  Office  of  Personnel  Management,  Federal  Personnel  Manual  Bulletin  N'o. 
312-8,  27  July  1984,  subject:  Improved  Position  Management  of  GS/GM  11-15 
Positions. 

2.  Purpose  and  Coverage. 

a.  These  instructions  provide  guidance  for  the  preparation  of  information 
required  by  HQDA  for  preparation  of  Exhibit  61  -  Detail  of  Permanent  Positions 
(0MB  Cir  A-ll). 

b.  The  data  will  cover  the  following  DA  appropriations: 

(1)  Operation  and  Maintenance,  Army  (2020) 

(2)  Operation  and  Maintenance,  Army  National  Guard  (2065) 

(3)  Operation  and  Maintenance,  Army  Reserve  (2080) 
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SUBJECT:  Data  for  the  Schedule  on  Detail  of  Permanent  Positions  -  Budget 
Estimates,  FY  1986,  RCS  CSCOA-74 

(4)  National  Board  for  the  Promotion  of  Rifle  Practice  (1705) 

(5)  Research,  Development,  Test  and  Evaluation,  Army  (2040) 

(6)  Military  Construction,  Army  (2050) 

(7)  Military  Construction,  Army  Reserve  (2086) 

(8)  Army  Industrial  Fund  (4992) 

(9)  Military  Family  Housing  (0700) 

(10)  Military  Assistance  Program  (1080) 

3.  Guidance. 

a.  Because  civilian  personnel  data  is  thoroughly  reviewed  by  The  Office, 
Secretary  of  Defense,  The  Office  of  Management  and  Budget,  and  Congress,  it  is 
imperative  that  the  DA  present  personnel  estimates  that  are  sound  and  com¬ 
pletely  justified.  To  this  end,  it  is  of  the  utmost  Importance  that  all  data 
and  estimates  be  prepared  in  conjunction  with  your  servicing  Civilian  Person¬ 
nel  Office  and  other  responsible  operating  and  staff  elements  to  ensure  their 
accuracy  and  validity. 

b.  The  civilian  personnel  data  for  the  FY  1984  actual  column  will  reflect 
the  number  of  permanent  positions  actually  filled  as  of  30  September  1984  and 
will  be  consistent  with  the  data  reported  in  CIVPERSINS.  FY  1985  and  FY  1986 
estimates  will  be  developed  in  relationship  to  the  FY  1983  actual  data  based 
on  civilian  personnel  strengths  stated  in  reference  lc,  unless  program 
revisions  are  received  in  the  interim.  In  the  event  advanced  copy  of  October 
1984  PBG  is  not  received,  use  May  PBG  in  lieu  thereof. 

c.  Attention  is  directed  to  the  requirement  for  average  grade 
computations.  If  the  schedules  required  to  be  submitted  by  this  report  should 
reflect  any  Increase  in  average  grades,  a  detailed  narrative  justification  for 
the  increase  will  be  submitted  along  with  appropriate  schedules.  If  detailed 
justification  is  not  received  or  does  not  adequately  explain  increases, 
commands  will  be  held  to  their  FY  84  actual  level.  The  Office  of  Personnel 
Management  will  be  monitoring  two  factors  involving  average  grade  of  the  work, 
force  in  conjunction  with  the  0MB/0PM  Initiative  to  reduce  the  number  of  GS/GM 
11-15  employees  through  Improved  position  management. 

4.  Responsibilities.  General  Operating  Agencies  are  responsible  for  consoli¬ 
dating  data  of  installations,  activities  and  agencies  under  their  functional 
control  and  for  submitting  reports  prescribed  herein. 

5.  Submission  Instructions. 

a.  Inclosure  1  contains  complete  details  for  the  preparation  of  the  Sche¬ 
dule  on  Detail  of  Permanent  Positions. 
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SUBJECT:  Data  for  the  Schedule  on  Detail  of  Permanent  Positions  -  Budget 
Estimates,  FY  1986,  RCS  CSCOA-74 

b.  Format  for  Schedule  on  Detail  of  Permanent  Positions  (DA  Form  -R 
(OT))  is  attached  as  Inclosure  2.  DA  Form  -R  (OT)  will  be  reproduced 
locally  on  8-1/2  by  14  inch  paper. 

c.  Request  notification  of  POC  responsible  for  preparation  of  Schedule  on 
Detail  of  Permanent  Positions  be  provided  to  DACA-OMP,  Mrs.  Margie  Huffman,  AV 
225-4386  or  225-7096  by  30  September  1984. 

d.  Required  data  will  be  submitted  to  the  Comptroller  of  the  Army,  ATTN: 
DACA-OMP  on  or  before  5  November  1984. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


2  Incl 

as 


DISTRIBUTION: 

Office,  Secretary  of  the  Army  (SAMO) 

HQDA  (DAAG-RM) 

HQDA  (0 ACS- QMS ) 

HQDA  (DAEN-RMZ) 

HQDA  (DAMI-RMB) 

HQDA  (DASG-RMZ) 

HQDA  ( NGB-ARC ) 

COMMANDER-IN-CHIEF 

US  ARMY  EUROPE  AND  SEVENTH  ARMY  (DCSRM) 

US  EUROPEAN  COMMAND  (COMPTROLLER) 

COMMANDERS 

US  ARMY  MATERIEL  DEVELOPMENT  AND  READINESS  COMMAND  (COMPTROLLER) 
US  ARMY  INTELLIGENCE  AND  SECURITY  COMMAND  (DCSRM) 

US  ARMY  INFORMATION  SYSTEMS  COMMAND  (COMPTROLLER) 

MILITARY  TRAFFIC  MANAGEMENT  COMMAND  (COMPTROLLER) 

US  ARMY  MILITARY  DISTRICT  OF  WASHINGTON  (DCSRM) 

US  ARMY  CRIMINAL  INVESTIGATION  COMMAND  (DCSRM) 

US  ARMY  HEALTH  SERVICES  COMMAND  (COMPTROLLER) 

US  ARMY  FORCES  COMMAND  (COMPTROLLER) 

US  ARMY  TRAINING  AND  DOCTRINE  COMMAND  (DCSRM) 

US  ARMY  WESTERN  COMMAND  (COMPTROLLER) 

US  ARMY,  JAPAN  (COMPTROLLER) 

EIGHTH  US  ARMY  (COMPTROLLER) 

US  ARMY  COMPUTER  SYSTEMS  COMMAND  (COMPTROLLER) 

US  ARMY  FINANCE  AND  ACCOUNTING  CENTER  (COMPTROLLER) 

US  ARMY  RECRUITING  COMMAND  (DCSRM) 

US  ARMY  BALLISTIC  MISSILE  DEFENSE  SYSTEMS  COMMAND  (COMPTROLLER! 
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SUBJECT:  Data  for  the  Schedule  on  Detail  of  Permanent  Positions  -  Budget 
Estimates,  FY  1986,  RCS  CSCOA-74 

US  ARMY  MILITARY  ENLISTMENT  PROCESSING  COMMAND  (COMPTROLLER) 

US  TROOP  SUPPORT  AGENCY  (COMPTROLLER) 

PRESIDENT 

NATIONAL  DEFENSE  UNIVERSITY,  US  ARMY  ELEMENT  (COMPTROLLER) 
SUPERINTENDENT,  US  MILITARY  ACADEMY  (COMPTROLLER) 


CF: 

HQDA  (DACA-OMP) 
HQDA  (DACA-BUF) 
HQDA  (DAPE-CPP) 
HQDA  (DAAR-COB) 
HQDA  (DAMA-PPR) 
HQDA  (DAAG-OPI) 
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SCHEDULE  ON  DETAIL  OF  PERMANENT  POSITIONS 
FY  1985 


1.  Permanent  positions  ere  defined  for  purposes  of  these  schedules,  as  those 
occupied,  or  to  be  occupied,  by  full-tine  employees  with  permanent  appoint¬ 
ments,  Including  positions  established  without  time  limit  or  for  a  limited 
period  of  a  year  or  more. 

2.  Schedules  on  detail  of  permanent  positions  will  be  prepared  for  each 
applicable  appropriation  to  cover  all  permanent  positions  of  an  operating 
agency  including  reimbursable  positions,  reimbursable  details  to  other  agen¬ 
cies  and  allocations  from  other  agencies;  excluding  reimbursable  details  from 
other  agencies  and  allocation  to  other  agencies.  A  separate  schedule  will  be 
prepared  for  each  appropriation. 

3.  Format  is  at  Enclosure  2  and  following  instructions  apply: 

a.  Operating  Agency  and  Code  -  Self  explanatory. 

b.  Appropriation  Title  and  Code  -  The  appropriation  title  and  four  digit 
of  appropriation  symbol. 

c.  Number  of  Positions  -  Enter  the  total  number  of  positions  for  each 
Executive  level,  SES,  GM  and  GS  grade.  Position  totals  will  cover  all  author 
lzed  permanent  positions,  as  defined  in  1  above,  as  of  the  end  of  the  fiscal 
year.  See  para  3b  of  cover  letter  for  FY  1983  actual  data. 

d.  Positions  established  under  5  U.S.C.  3104  (formerly  10  U.S.C.  1581  or 
P.L.  313)  -  complete,  if  applicable. 

e.  Ungraded  -  All  permanent  U.S.  Wage  Grade  and  Direct  Hire  Foreign 
National  positions,  as  of  the  end  of  the  fiscal  year.  See  para  3b  of  cover 
letter  for  FY  1983  actual  data. 

f.  Total  Permanent  Positions  -  Total  of  c,  d,  and  e. 

g.  Unfilled  positions,  end  of  year  are  defined  for  purposes  of  these 
schedules  as  all  permanent  positions  not  filled  or  estimated  not  to  be  filled 
on  the  last  day  of  the  fiscal  year.  (This  is  a  MINUS  entry  on  line  G. )  An 
estimate  of  the  number  of  unfilled  positions  at  the  end  of  year  should  be 
based  on  an  agency's  past  experience.  The  percentage  difference  between 
unfilled  positions  and  total  permanent  positions  for  the  current  year  and 
budget  year  should  normally  be  equal  to  or  less  than  that  of  the  past  year. 

h.  Total  permanent  employment,  end  of  year  -  The  difference  between  f  an 
g  above.  This  entry  for  FY  84  and  FY  85  must  agree  with  guidance  provided  ir. 
reference  lc  of  cover  letter. 

1.  The  average  GS/GM  grade  will  be  computed  from  the  positions  listed  fo 
GS-1  through  GS-15  and  GM-13  through  GM-15.  The  average  grade  will  be 
computed  to  two  decimal  places  by  (a)  multiplying  each  grade  numcer  fcv  the 
number  of  positions  in  the  grade;  (b)  totaling  the  results  so  obtained,  and 
'  c'.  dividing  the  total  by  the  number  of  positions  involved. 


nr.c 
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AEAGF-AMM  (1  Oct  83)  1st  Ind  Mr  Koh ler/ j h/8527 

SUBJECT:  Data  for  the  Schedule  on  Detail  of  Permanent  Positions  -  Budget 
Estimates,  FY  1985,  RCS  CSCOA-74 


Deputy  Chief  of  Staff,  Resource  Management,  Headquarters,  United  States  Army, 
Europe,  and  Seventh  Army,  APO  New  York  09403  ^  ^ggg 


TO:  Headquarters,  Department  of  the  Army,  ATTN:  DACA-OMP, 
Washington,  DC  20310 


1.  Attached  at  Incl  1  and  2  is  data  requested  by  basic  correspondence. 
Data  was  developed  based  on  FY  83  actual  strength  data  and  FY  84  and  85 
authorized  strength  from  the  October  83  PBG. 


2.  The  information  you  requested  on  actual  strength  is  readily  available  on 
an  Army-wide  basis  from  the  HQDA  Civilian  Personnel  Center  (CIVPERCEN). 
CIVPERCEN  maintains  the  official  Department  of  the  Army  civilian  strength 
data  in  their  automated  Civilian  Personnel  Management  Information  System 
(CIVPERSINS) .  Therefore,  next  year  we  plan  to  only  provide  you  with 
estimates  for  the  subsequent  years. 

3.  POC  for  this  action  is  Mr.  John  Kohler,  ODCSRM,  HDG  MIL  (2121-)  or  AVN 
(370-)8527  and  Mr.  Donald  Dixon,  ODCSPER,  HDG  MIL  (2121-)  or  AVN  (370-J8781. 


FOR  THE  DEPUTY  CHIEF  OF  STAFF,  RESOURCE  MANAGEMENT: 


Analysis  Division 
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A.  Operating  A*ff-cy  Cone 

B.  Appropriation  Title  end  Code  2222  QWA 


C.  Uec.tlvc  level  I  . 
ti*c-i!vf  level  II 
Lx^:-:ive  level  III 
Ex«*c~tive  level  IV 
Executive  level  V  . 
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Figure  6.5.8.  Detail  of  Permanent  Positions 
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Figure  6.5.12.  Personnel  Summary  Work  Sheet 
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Figure  6.5.13.  PQ0907  FTP  WY  Report 
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Estimate 
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Figure  6.5.16.  Direct  Hire,  Other  Personnel  Compensation  Work  Sheet 
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6 . b  Budget  Exhibit  PB-31R  (Civilian  Personnel  Budget  Calculations) 


The  Civilian  Personnel  Budget  Calculations  (PB-31R)  exhibit  pro¬ 
vides  a  summary  of  civilian  personnel  costs.  The  exhibit  is  produced  by 
’,’SAMSSA  based  on  a  DPR  prepared  by  DACA-OMP .  The  report  is  a  standard 
COA  report,  RK5  507,  and  it  is  prepared  for  the  OSD  and  President's 
budgets  . 

The  entire  process  is  in  the  flow  chart,  Figure  6.6.1  . 

Step  1  Prepare  and  forward  DPR  to  USAMSSA  (Figure  b.b. 2). 

Step  2  Review  PB-31R  (Figure  6.6.3)  and  forward  to  DACA-8UF  for  in- 

q*c*  »u>  oaca  oma  usamisa  elusion  in  0 SD / P r e s i d e n t  '  s 


Figure  6.6.1.  Budget  Kxhihlt  PB-31R  Civilian  Personnel  Budget 
Ca 1  ni  1  at  1 ons 


The  OP-32  Budget  Exhibit  (Summary  of  Price  and  Program  Changes) 
provides  detailed  information  on  price  and  program  changes  in  the  OMA 
and  other  Army  appropriations.  It  is  used  by  OSD  and  OMB  analysts  to 
track  program  and  price  growth  in  a  number  of  areas  within  various 
appropriations  . 

The  OP-32  is  prepared  by  DACA-OMP  using  reports  from  the  Army 
Standard  Finance  System  ( STANFINS) ,  the  FORDIMS-P/ BS ,  and  the  Foreign 
Currency  Fluctuation  WANG  System,  along  with  guidance  from  OMB  and  OSD. 

The  process  begins  with  the  recosting  of  the  CY  civilian  manpower 
workforce  based  on  the  PY  actual  experience  factors.  For  example,  in 
1983  to  prepare  for  the  FY  85  budget  submission,  the  budgeted  costs  for 
FY  83  were  recomputed  based  on  FY  82  actual  cost  experiences.  Recom¬ 
puted  costs  for  FY  83  will  be  the  start  point  for  the  FY  85  budget  sub¬ 
mission;  FY  83  will  become  the  PY  instead  of  the  CY .  The  recosting 
normally  is  performed  during  the  POM  cycle  some  time  prior  to  preparing 
the  new  BY  submission. 

The  entire  process  is  shown  in  the  flow  chart,  Figure  6.7.1. 

6.7.2  The  OP-32  Budget  Exhibit 

The  processing  of  the  OP-32  budget  exhibit  described  herein  con¬ 
cerns  itself  with  civilian  personnel  costs.  For  clarity  of  under¬ 
standing,  the  portions  of  the  OP-32  pertaining  to  civilian  personnel 
costs  are  explained  below.  The  explanation  of  entries  is  keyed  to  the 
numbers  in  parentheses  following  the  title  of  the  field  on  the  OP-32 
format  shown  at  Figure  6.7.2.  As  indicated  in  the  heading,  entries  in 


Fiscal  Year  (FY)  -  The  year  shown  will  be  the  year  for  which 
the  exhibit  is  prepared.  An  exhibit  is  prepared  for  the 
CY  as  well  as  for  the  BY.  The  CY  is  the  FY  in  which  the 
exhibit  is  submitted  to  Congress  and  the  BY  is  the  FY  for 
which  the  budget  is  being  prepared.  For  example,  for  the  FY 
85  budget  submission,  FY  84  is  the  CY  and  FY  85  is  the  BY. 
Likewise,  FY  83  is  the  PY. 

FY  -  The  year  entered  is  the  PY,  CY  or  BY,  as  appropriate  to 
the  exhibit  being  prepared.  Figure  6.7.2  shows  the  FYs  for 
the  CY  and  Figure  6.7.2A  shows  the  FYs  for  the  BY. 

FY  Program  -  For  the  CY  exhibit  this  column  reflects  dollar 
amounts  for  the  PY.  These  amounts  must  agree  with  the  dollar 
amounts  as  shown  in  the  PY  column  of  the  budget  being  sub¬ 
mitted.  For  the  BY  exhibit,  this  column  will  show  CY  infor¬ 
mation  and  must  agree  with  the  far  right  column  (8)  of  the 
CY  exhibit. 

Foreign  Currency  Rate  Difference  -  This  column  shows  the  dif¬ 
ference  in  budgeted  foreign  currency  exchange  rates  between 
the  two  years  reflected  in  this  exhibit.  Variances  resulting 
from  changes  in  guidance  after  budget  approval  should  not  be 
included  in  this  column  for  items  other  than  0991.  Only 
items  which  deal  in  foreign  currency  have  entries  in  this 
column . 

Price  Growth  Percent  -  This  column  reflects,  for  civilian 
personnel  costs,  the  rates,  or  percent,  of  growt'1  for  the 
Items  experiencing  price  growth. 


(6)  Price  Growth  Amount  -  The  amount  of  price  growth  for  appli¬ 
cable  items  are  shown  in  this  column.  The  price  growth 
reflected  must  be  consistent  with  the  rate  of  increase  or 
revised  rates,  as  applicable,  that  are  prescribed  by  OSD. 
This  column  reflects  the  difference  in  funds  required  as  a 
result  of  price  changes  (up  or  down)  to  perform  the  same 
program  reflected  in  the  left  hand  column  (3). 

(7)  Program  Growth  -  This  column  reflects  the  amount  of  program 
growth.  It  is  in  the  type  dollars  reflected  in  the  right¬ 
most  column  (8),  i.e.,  CY  dollars  for  the  CY  exhibit  and  BY 
dollars  for  the  BY  exhibits. 

(8)  FY  Program  -  This  column  shows  the  approved  program  for  the 
year  designated  (current  or  budget).  It  reflects  all  man¬ 
power  changes  approved  in  the  previous  budget  submission  for 
the  CY  or  the  latest  POM  for  the  BY,  together  with  any  out- 
of-cycle,  COB,  or  miscellaneous  approved  manpower  changes. 

(9)  Civilian  Personnel  Compensation  -  These  lines  identify  the 
categories  of  civilian  personnel  costs.  The  column  fields 
corresponding  to  these  lines  will  indicate  costs  associated 
with  each  category  of  civilian  personnel  costs. 

(10)  Total  Civilian  Personnel  Compensation,  Total  IF  Purchases, 
and  Total  Other  Purchases  -  The  subtotals  are  recorded  on 
these  lines. 

(11)  Unfinanced  (IF)  Pay  Raise  -  This  line  displays  unfinanced 
Industrial  Fund  pay  raises  and  reflects  Information  provided 
through  various  OSD  program/budget  documents. 


(12)  Industrial  Fund  Pass  Throughs  -  Industrial  Fund  pay  raise 
pass  throughs  or  refunds  are  listed  on  this  line  and  apply  to 
PY  and  CY  only.  This  information  is  developed  based  on  guid¬ 
ance  provided  through  OSD  program/budget  documents. 

(13)  Foreign  National  Indirect  Hire  -  The  amounts  for  Foreign 
National  Indirect  Hire  and  Separation  Liability  reflect  the 
costs  for  these  types  of  civilian  employment  expenses.  Cur¬ 
rency  changes  are  shown  on  these  lines  in  the  Foreign  Cur¬ 
rency  Rate  column  as  appropriate. 

( 14)  Other  Contracts  -  This  line  contains  charges  for  contractual 
services  not  reported  in  any  other  line. 

(15)  Foreign  Currency  Variance  -  Any  variances  from  budgeted  for¬ 
eign  currency  exchange  rates  will  be  reflected  on  this  line. 
For  example,  OSD  guidance  may  change  the  foreign  exchange 
rates  based  on  experience  or  new  information.  Since  the  new 
rates  were  not  budgeted,  the  variances  from  the  budget  rates 
are  reflected  here. 


The  "percentage  data  elements"  are  computed  by  DACA-OMP  from  actual 
elements  of  expense  figures  provided  on  the  BEAMS  reports  from  the 
USAFAC.  The  "percentage  data  elements"  specify  the  percentages  of 
total  costs  that  are  direct  obligations  (and,  therefore,  are  budgetable 
expenses)  and  percentages  that  are  reiraburseable  obligations.  The  per¬ 
centage  values  are  provided  separately  for  each  subprogram  and  are  shown 
by  CTYPE  category  for  each  category  of  civilian  personnel  cost  within 
each  of  the  three  basic  types  of  useage  ( i  ,e .  ,  MSN,  BOS(-)  ,  RPMA) . 
These  "percentage  data  elements"  are  provided  manually  to  USAMSSA  for 
use  in  preparing  appropriation  work  papers.  The  relation  of  CTYPEs  to 
categories  is  shown  in  the  CTYPE/ Category  Correlation  Table  (Part  I, 
Table  7.2). 


Step  1 


V  v 


Step  2 


Step  3 


Step  4 


Step  5 

Step  6 


Using  the  copier,  copy  from  the  BEAMS  Table  #2  each  OMA  sub¬ 
program  total  for  MSN,  BOS(-) , 

>AMSSA 

and  RPMA  (Figure  6.7.3).  This 
is  required  since  only  one  copy 
is  provided  by  USAFAC  and  more 
than  one  action  officer  at  a 
time  can  be  extracting  and 
posting  data. 

Using  the  format  at  Figure  6.7.4  post  the  EOE  totals  from 
the  direct  and  total  obligation  columns  for  OMA  subprograms 
by  MSN,  BOS(-),  and  RPMA. 

Total  each  program  both  vertically  and  horizontally  to  insure 

they  cross  balance.  This  is 
done  for  each  civilian  category 
type  listed  on  forms  at  Figure 
6.7.4.  Examples  are  shown  in 
Figure  6.7.5. 

Develop  percentages  by  dividing  direct  obligations  by  total 
obligations.  Following  are  examples  from  Figure  6.7.5. 


1 

/COMPUTE\ 

i 

1 

PERCENTAGES 

i 

1 

'COMPUTE  \ 

1 

1 

V  TOTAL  OMA  ) 

1 

1 

1 

Balance  p  sfc 

1 

1 

1 

to^total^oma 

1 

[ 

DIR  OBL 


TOT  OBL 


%  DIR  OBL 


516919 

- 

532310 

=  97.19% 

Total 

163146 

- 

165163 

=  99.06% 

(MSN) 

300881 

- 

307431 

=  97.86% 

(BOS(-) ) 

52892 

- 

59716 

=  88.58% 

(RPMA) 

Complete  Step  2  through  4  for  total  OMA. 

After  all  programs  have  been  balanced  make  sure  programs 
balance  to  total  OMA.  Use  form  at  Figure  6.7.6  and  list  all 
program  totals  for  each  CTYPE.  Once  deltas  have  been 
established  use  BOS(-)  as  balancing  entry,  or  the  program 
with  the  largest  disconnect. 
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Step  7 


Using  the  format  at  Figure  6.7.7  post  percentages  from  each 
program  for  MSN,  BOS(-),  and  RPMA  on  separate  sheets.  An 
example  of  a  completed  percentage  data  element  work  sheet  is 
at  Figure  6.7.8.  Percentages  are  listed  according  to  CTYPE 
category  1  through  7  (Part  I,  Table  7.2).  Instructions  for 
posting  to  each  CTYPE  are  at  Figure  6.7.9. 

Step  8  Take  the  completed  percentages  work  sheets  (Figure  6.7.7)  to 
USAMSSA  for  coding.  USAMSSA  will  produce  a  program  listing 
of  Program  ID:  URU4P  (Figure  6.7.10)  which  shows  the  coded 
data  elements  from  the  work  sheets.  These  must  be  checked  to 
ensure  the  CTYPE  categories  include  the  appropriate  CTYPEs 
and  that  the  correct  percentage  data  elements  were  input. 
After  verification/ correction  of  the  program  listings,  they 
are  returned  to  USAMSSA  for  preparation  of  the  appropriation 
work  papers. 


Step  9  Using  the  automated  program  ID:  URLJ4P,  USAMSSA  applies  the 
"percentage  data  elements”  to  the  civilian  personnel  cost 
data  on  the  P/BS  file  and  produces  appropriation  work  papers 


(Part  III,  Section  2).  The 
appropriation  work  papers  show 
costs  by  AMSCO  level  of  detail 
within  each  subprogram.  Sepa¬ 
rate  tables  are  provided  for 
DIR  and  REIMB  obligations. 
Costs  are  divided  into  BCOMP, 
OTIME,  BBENE  -  shown  as  0C12, 
SVPAY  -  shown  as  FNSA,  and 
FECMP.  Summaries  of  costs  by 
CTYPE  are  provided  for  each 
subprogram.  The  identification 


of  CTYPE  is  reflected  in  the  CTYPE  Identification  table  (Part 
I,  Table  7.1).  The  appropriation  work  papers  are  provided  to 
DACA-OMP  by  USAMSSA  and  are  summarized  by  subprogram.  DACA- 
OMP  verifies  the  information  reflected  on  the  appropriation 
work  papers  by  using  the  total  costs  reflected  in  the  "cur¬ 
rent  position"  work  papers  as  a  base.  As  an  example,  the 
"current  position"  is  the  recosted  dollar  figures  applicable 
to  the  COB,  Miscellaneous  and  Out-of-Cycle  live  file  appro¬ 
priation  work  papers.  The  percentages  listed  in  the  "per¬ 
centage  data  elements"  table  are  manually  applied  to  selected 
AMSCO  within  each  subprogram  to  verify  that  the  percentages 
were  applied  correctly,  e.g.,  the  total  cost  in  the  current 
position,  multiplied  by  the  direct  cost  percentage  for  a 
specific  CTYPE  category  for  BCOMP,  should  equal  the  amount  of 
dollars  listed  for  BCOMP  in  the  direct  cost  appropriation 
work  papers . 

Following  are  the  procedures  to  be  followed: 

a.  Select  an  AMSCO  within  a  subprogram. 

b.  Using  the  work  sheet  at  Figure  6.7.11  list  DIR,  REIMB 
and  total  costs  for  BCOMP  (BC),  0 TIME  (0 T)  and  BBENE 
(BB).  Cost  data  is  taken  from  the  following: 

DIR  -  Appropriation  Workpapers  (direct  costs) 
REIMB  -  Appropriation  Workpapers  (reimbursable 
costs) 

TOT  -  COB,  Misc  and  Out-of-Cycle  Appropriation 
Workpapers  (current  position) 

c.  Take  the  percentage  factor  for  each  cost  element  from 
the  Percentage  Data  Elements  Work  Sheet  (Figure  6.7.7) 
and  apply  it  to  the  TOT.  The  results  should  equal  the 
DIR  line.  This  will  tell  if  the  percentage  factor  was 
correctly  applied.  There  may  be  small  variations 


resulting  from  rounding  off  calculations.  (It  Is  un¬ 
necessary  to  list  REIMB  unless  there  Is  a  problem  In 
balancing  the  current  position  with  the  direct  cost 
appropriation  work  papers  since  the  REIMB  percentage  is 
determined  by  subtracting  the  DIR  percentage  from  100.) 

d.  If  errors  exist,  rectify  the  errors  and  return  the  cor¬ 
rection  to  USAMSSA  to  run  the  corrected  appropriation 
work  papers. 

Step  10  Upon  receipt  of  the  correction  USAMSSA  produces  the  corrected 
appropriation  work  papers  and  provides  them  to  DACA-OMP. 
DACA-OMP  provides  each  subprogram  director  a  copy  of  the  work 
papers  that  pertain  to  the  director's  subprogram.  These  are 
used  to  develop  detailed  cost  Information  that  will  be  ex¬ 
plained  in  a  later  step. 


6.7.5  OP-32  Preparation  Worksheet 


Step  11  The  next  step  Is  the  manual  preparation  of  an  OP-32  Prepa¬ 


ration  Worksheet,  shown  in  Fig¬ 
ure  6.7.12.  This  work  sheet 
provides  the  vehicle  for  deter¬ 
mining  cost  growth  by  OP-32 
line  number  by  fiscal  year. 
The  data  needed  for  completing 
the  work  sheet  are  derived  from 
the  appropriation  work  papers 
and  Audit  Trail  by  Transaction 
Number  (ACTNO)  report. 


a.  For  OP-32  line  items  0101,  0103,  0104,  and  0901  the 
Analysis  of  Civilian  Personnel  Costs  portion  of  the 
appropriation  work  papers  direct  obligations  is  used. 
For  OP-32  line  numbers  0105,  0106,  and  0902,  the 
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Analysis  of  Civilian  Personnel  Costs-Foreign  National 
Separation  Allowance  (FNSA)  part  of  the  appropriation 
work  papers  direct  obligations  is  used.  The  appropri¬ 
ation  work  papers  are  entered  at  the  subprogram  sum¬ 
maries.  Using  the  conversion  table  for  identifying  the 
CTYPE  corresponding  to  the  OP-32  line  items,  the 
amounts  listed  under  the  total  dollar  column  are  added 
for  the  CTYPEs  corresponding  to  the  OP-32  line  item. 
Data  for  OP-32  line  items  0101,  0103,  and  0104  come 
from  the  DH  part  of  the  listing  and  data  for  OP-32  line 
item  0901  come  from  the  IDH  part  of  the  listing.  Note 
that  this  procedure  is  performed  for  the  PY  (FY83  for 
the  FY85  budget  submission),  the  CY,  and  the  BY.  Like¬ 
wise  for  OP-32  line  items  0105  and  0106,  the  DH  portion 
of  the  FNSA  listing  is  used  and  for  OP-32  line  item 
0902  the  IDH  listing  is  used .  This  part  of  the  pro¬ 
cedure  determines  the  total  FY  costs  by  OP-32  line 
item.  There  are  separate  appropriation  work  paper  runs 
for  BAS0PS,  or  BOS(-) ,  and  RPMA.  From  these  two  list¬ 
ings  the  costs  for  the  BOS(-)  and  RPMA  columns  are 
derived.  The  MSN  column  is  determined  by  subtracting 
BOS(-)  and  RPMA  from  the  total  costs. 

OP-32  line  item  0110,  Unemployment  Compensation, 
reports  dollar  resources  budgeted  to  reimburse  the 
Unemployment  Trust  Fund  for  unemployment  benefit  obli¬ 
gations  attributable  to  Army  civilian  employees.  Data 
for  this  line  is  provided  off-line  by  DACA-OMP  for 
inclusion  in  the  step  described  below. 

The  foreign  currency  fluctuation  information  for  OP-32 
line  items  0901  and  0902  is  derived  from  data  provided 
by  the  Foreign  Currency  Fluctuation  WANG  report.  This 
report  feeds  the  audit  trail  by  ACTNO  report  which  has 


Information  totalled  by  subprogram.  The  total  value  of 
the  subprogram  fluctuation  is  determined  from  the  audit 
trail  by  ACTNO  report  by  reading  the  TOSAL  column  at 
the  subprogram  total.  The  BOS(-)  and  RPMA  values  are 
determined  by  adding  the  values  of  the  BOS(-)  and  RPMA 

AMSCOs ,  respectively.  The  MSN 

mctOMf  j  U5AM85A. 

column  value  is  determined  by 
subtracting  the  BOS(-)  and  RPMA 
values  from  the  total  values. 


USAM8SA 


The  sign  (+  or  -)  of  the  value 
must  be  carried  to  the  work 
sheet.  (A  minus  sign  indicates 
i  that  the  dollar  is  rising  in 

value  in  relation  to  foreign  currencies.)  A  separate 
work  sheet  is  completed  for  BOS(-)  and  RPMA.  In  addi¬ 
tion,  a  total  OMA  work  sheet  is  prepared;  the  sum  of 
all  the  P/SP  totals  should  equal  the  total  OMA  values. 


6.7.6  OP-32  Controls 

Step  12  This  step  consists  of  manually  transferring  information  from 
OP-32  preparation  work  sheets  to  a  manual  OP-32  form.  A  man¬ 
ual  OP-32  form  is  prepared  for  each  P/SP.  This  form  provides 
the  dollar  controls  for  the  P/ SP  directors.  The  OP-32  con¬ 
trols  are  transmitted  manually  to  the  P/SP  directors. 

Step  13  The  P/SP  directors  must  determine  civilian  personnel  costs  by 
AMSCO  and  command  within  each  budget  activity  group.  This  is 
a  manual  procedure.  The  appropriation  work  papers  are 
entered  at  AMSCO  level;  each  command  costs  are  listed  individ¬ 
ually  within  each  AMSCO.  The  AMSCO  totals  are  recorded  by 
budget  activity  group.  This  information  is  needed  for  the 


next  step, 


Step  14  The  P/SP  directors  apply  the  civilian  personnel  costs  deter¬ 
mined  in  the  step  above  to 

,  _  i  their  total  budget  amount  and 

"*  ^  |  spread  the  remaining  dollars  to 

>—  ■«  |  !  the  other  line  items  which  they 

comuhvb’ 


must  fund.  The  OP-32  is  com¬ 
pleted  and  forwarded  to  DACA- 
OMP  for  updating  the  Cost/Pro¬ 
gram  Growth  System  (CPGS). 
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ACTION:  Budget  Exhibit  OP-32 
(Summary  of  Price  and  Program  Changes) 


P/SP  DIR 


tep  1 

:ep  2 

tep  3 

tep  4 

;ep  5 

:ep  6 

:ep  7 
tep  8 

:ep  9 


Figure  6.7.1.  Budget  Exhibit  OP-32  (Summary  of  Price  and  Program 
Changes)  Flow  Chart 
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ACTION:  Budget  Exhibit  OP-32 
(Summary  of  Price  and  Program  Changes) 
(Continued) 


Step  10 


Step  1 1 


Step  12 


Step  1 3 


Step  1 4 


Figure  6 


.7.1  (Cont.).  Budget  Exhibit  OP-32  (Summary  of  Price  and 
Program  Changes)  Flow  Chart 


Figure  6.7.2.  Budget  Exhibit  OP-32  (CY) 


APPROPRIATION 


Figure  6.7.2A.  Budget  Exhibit  OP-32  (BY) 
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microcopy  resolution  test  chart 
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Plgure  6.7.3A.  BEAMS  Report  (OMA  BASOPS) 


Figure  6.7.3B.  BK»S  Report  (OMA  RPMA) 


Balancing  Work  Sheet 


Percentage  Data  Eleaenta  Work  Sheet 


Figure  6.7.8.  Completed  Percentage  Data  Elements  Work  Sheet 
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Instructions  for  converting  CTYPE  Category  to  OP-32  Line  Item  and 
posting  to  Percentage  Data  Elements  Worksheet. 


For  BCOMP ,  OTIME  and  BBENE  Columns  (all  three  data  elements  are  the 
sane) : 


CTYPE  CATEGORY 


P/BS  -  CTYPE 


OP-32  LINE  ITEM 


Figure  6.7.9.  Instructions  for  Posting  Percentages 


2-664 


r  %■  V  i* 


For  SVPAY  Column: 


CTYPE  CATEGORY 
1 
2 

3 

4 

5 
7 


OP-32  LINE  ITEM 
0106 
0106 
0105 
0106 
0902 
0902 


For  FECOMP  Column: 

1 

2 

3 

4 

5 
7 


0106 

0106 

0106 

0106 

0106 

0106 


Figure  6.7.9  (Cont.).  Instructions  for  Posting  Percentages 
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0 LR6CY01 02 OMISSION 


I->09906*10  000*  10000 


0 1 RECTO 1 020M 1 S  SION  2*09701*10000*10000 
01  RECTO 102UM IS  SION  3*09623*10000*10000 
D 1RECT01020M1S  SION  4*  09623*10000*  10000 
0 1REC7 01020MIS  SION  5*09603*10000* 10000 
0 1R6CT01020M IS  SION  6*09603*10000*09912 
0  I KECT0102QMIS SION  7*09e03*  10  000*  10000 
0 1 RECTO l 0209 AS OPS—  1*09786*09 808*09 d08 
01KcCT01^20Bjis  JPS-  2  ♦  09  **99*0  9  80  8*  09 80  8  ^ 
0 1 RECTO 1 0 208 AS  JP  S  -  3*09623*09  d9«**  09  80  9 

01RECT010208450PS-  4*09623*09  90  9*09  8  08 

01  RECTO  1 0208 AS  OPS-  5  *  08926*09  036*  09  808 
DIRECT010208a50PS-  6*08926*10000*09972 
0 1 RELT01 020B ASOPS-  7*08926*09  036*09  808 


01RECT0102UKPMA 

01RECT01020RPMA 


01  RECTO  102  OK  PM  A 


01RECT0102UKPMA 
0 IRECT01020KPM A 
OIRECT01020KPMA 
0 IRECTOIOZORPM A 


1*08  858*08640*  08  64O 
2  ♦  08  35  2*0  8  640*  08  640 


3*09222*10000*08640 


4*  09222*08  o40 *08  64O 
5*  08208*09  006*08  640 
o*08  208*10000*  09  926 
T* 08708*09006*08640 


<rt~ 

"O*  A 

«*  J 


?2 

(fy( 


0 i RECT0103QMIS  SldN  l* 10000*10000*  10000 
D 1RECT01030MIS  SI JN  2* 10000*10000*10000 
0 1 RECTO L030M IS SION  3* 10000*10000*10000 
01KECT01030M1SSION  4*  10000*10000*  10000 
OIRECTOIOjOMISSIJN  5* 10000*10000*10000 
0  1  RECTO  1030N IS  slUN  6*  10000*10  000*10  000 


Figure  6.7.10.  Program  ID:  DRLJ4P  Listing 
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VERIFICATION  OF  APPROPRIATION  WORKPAPERS 
(Worksheet) 


FY 

AMSCO 


P/SP 


DIR 
REIMB 
TOT 
%  FAC 
DIFF 


Grade  US 

BC  OT  BB 


_ WG  US 

BC  OT 


DIR 
REIMB 
TOT 
%  FAC 
DIFF 


_ KOREAN _ 

BC  OT  BB 


OTHER  DA 
BC  OT 


Figure  6.7.11.  Verification  Work  Sheet 


2-667 


V*'  » 


Figure  6.7.12  (Cont.).  OP-32  Preparation  Work  Sheet 


(Cont.)  P-32  Preparation  Work  Sheet 


